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3Foreword

Foreword

Like in an instant, over two years has passed since the ICOM-ITC was 

established. In the past years, the ICOM-ITC kept accumulating experience and 

pursued progress, gradually growing into a mature institution. From exploration and 

trial at the beginning, to the later standardized and systematic management, and then 

to the complete training pattern, the ICOM-ITC has developed fast into a platform of 

museum communication and learning with an international view and at a professional 

level, providing high-quality training courses and professional guidance for museum 

colleagues all over the world.

In 2015, the ICOM-ITC made breakthroughs on the basis of steady development. 

It broke through the training form, the organization, and most importantly, the regional 

limitation by organizing a special African workshop in Tanzania. We have talked about 

the possibility of organizing the workshops in other cities since the establishment of 

the Centre. Now, the idea has turned into reality. The ICOM-ITC went beyond Beijing, 

beyond China, and even beyond Asia; it went into the African continent, and organized 

a workshop with pertinent and practical courses for museum colleagues working 

there. This special workshop is a milestone in the history of the Centre: it means that 

the ICOM-ITC has shaped a complete training system which is adapted to different 

training conditions and requirements. This is the first step of the Center on the road of 

external cooperation. In the future, the ICOM-ITC will continue to seek cooperation 

with different regions and institutions by taking this practice as a reference, and bring 

our programme to wider places. 
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In 2015, the range of ICOM-ITC participants expanded to 49 countries of Asia, 

Africa, Europe, Latin America and Oceania, covering 106 international participants 

and 83 Chinese ones. These participants represent museums of different regions, 

backgrounds, types and sizes, which made their communication and discussion more 

meaningful, as they can learn from each other and inspire each other in the meantime. 

Besides, the conversation between participants touched both museum things and their 

respective culture and history, namely, a mutual understanding from multi aspects. 

This kind of understanding and awareness is very helpful to their possible cooperation 

in the future. 

After years of growth, the ICOM-ITC is marching forward with a more 

determined attitude and clearer goals. It emphasizes active participation and 

contribution while promoting advanced museum theories and practices, as the 

interaction between participants is also part of the training. In the future, the ICOM-

ITC will stick to the principle, offering training of higher quality and facilitating the 

joint development of world museums. 

Dr. Song Jirong

Deputy Director of the Palace Museum

Director of the ICOM-ITC
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Distribution Map of International Participants to ICOM-ITC April and 
November 2015 Training Workshops
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Distribution Map of Chinese Participants to ICOM-ITC April and November 
2015 Training Workshops
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Distribution Map of Participants to ICOM-ITC 2015 African Training Workshop
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The ICOM International Training Centre for Museum Studies (“ICOM-ITC” 

for short) officially established in the Palace Museum on July 1, 2013 is a training 

institution affiliated to ICOM China that focuses on museum training programmes. 

Based on the missions and shared professional interests of the International Council of 

Museums (“ICOM” for short) and ICOM China, the Centre is a collaborative platform 

which relies on the Palace Museum for operation and management.

The short-term and small-scale training workshop prevails among programmes of 

the ICOM-ITC. Each workshop recruits 30-35 participants (equal split of Chinese and 

international participants mainly from developing countries in the Asian-Pacific region) 

and usually lasts for around 10 days. The training programmes are based on ICOM’s 

strategic plan and key works as well as the participants’ professional backgrounds, skills 

and training needs.

As a training institution of ICOM, the ICOM-ITC fully embodies ICOM’s 

interests and value, considers the needs of the entire museum sector with the most 

extensive inclusiveness, and exerting the leading influence of ICOM among the world 

museums. Meanwhile, ICOM-ITC utilizes the superior resources of museums in China 

and Asian-Pacific region to combine international needs and regional advantages.

The ICOM-ITC organized three training workshops in 2015 according to its annual 

plan, including two regular workshops in Beijing and a special African workshop under the 

theme of “Exhibitions in Museums”, “The Engaging Museum” and “Museums Today: From 

Collecting to Marketing” respectively. Ninety-one participants from thirty-three countries of 

four continents (Asia, Africa, Europe and Latin America) participated in the workshops.
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Overview of ICOM-ITC 2015 Training Workshops

April 2015 
Training Workshop

African Workshop
November 2015

 Training Workshop

Dates April 13-21, 2015 August 31-September 9, 2015 November 2-10, 2015

Duration 9 days 10 days 9 days

Venue Beijing, China Arusha, Tanzania Beijing, China

Theme
Exhibitions in 

Museums
Museums Today:

 From Collecting to Marketing
The Engaging Museum

Number of 
participants

32 29 30

Distribution of
participants

Asia, Africa, Europe 
and Latin America

Asia, Africa and Latin America
Asia, Africa, Europe and 

Latin America

After summarizing the experiences of previous workshops, the ICOM-ITC 

further improved its training contents and forms in 2015. The training contents were 

fitter for the theme, and focused more on the close integration between museum 

theories and practices while emphasized the sharing of experiences and cases from 

both international and domestic museums under the principle of guiding practice with 

theories and rethinking theories in practice. In terms of sources of lecturers, besides 

those from ICOM and domestic and foreign museums, the ICOM-ITC actively invited 

professors and experts who work on museology teaching and research in domestic and 

international colleges and universities to deliver lectures and to analyze and interpret 

museum phenomena from an academic perspective. In terms of training forms, 

participants were encouraged to absorb knowledge from interaction and participation. 

The flexible forms provided adequate time and chances for them to discuss, analyze 

and solve specific museum problems. For example, a one-day mini workshop was 
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adopted for participants to intensively discuss and solve specific museum issues; 

one-to-one talks were adopted to answer their questions and offer them reasonable 

and effective solutions; role plays were used to encourage participants to think in 

other’s shoes and learn about the audience’s needs. All these forms have expanded 

the participants’ minds, improved their capabilities in thinking, analyzing and solving 

problems, and provided guidance to their future work.

In terms of organization, the ICOM-ITC has formed a relatively complete work 

system, which has clear schedules and procedures for preparation, organization, 

summary and reports. Based on this, the ICOM-ITC further improved its work quality 

through more detailed and regulated operations. For example, it required applicants 

to submit a personal statement to know about their motives and needs for applying; 

sent lecturers’ profiles to participants in advance for them to know the lecturers’ 

professional background and research focus and to have in-depth communication 

with them on specific topics; selected proper museums for visiting in accordance with 

the theme to timely apply the training contents in practices; and unified the design of 

training materials to make them more distinguishable and representative. All these 

measures were developed by summarizing the experiences of previous workshops and 

in solving specific problems. They are the results that the ICOM-ITC gained through 

continuous thinking and innovation.

The highlight of the ICOM-ITC in 2015 was the organization of a special African 

workshop as it was the first one held by the ICOM-ITC outside China and the first for 

museum professionals in a certain region. ICOM, ICOM China, the Palace Museum 

and the National Museum of Tanzania all made contributions to the success of this 

workshop through active communication, cooperation and division of responsibilities. 

This success opened new space for the future development of the ICOM-ITC, and 

was an attempt made by the ICOM-ITC to expand its influences and to cover more 
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museum colleagues. It also signifies that after experience accumulation and work 

improvement for four workshops, the ICOM-ITC Beijing model is mature enough to 

be applied in other regions.

Apart from workshop organization, the ICOM-ITC reports its work to ICOM on 

a regular basis and convenes a Governing Board meeting every year to summarize 

the training work and discuss its future development. In May and December 2015, 

the ICOM-ITC reported its half-year work and plans for the next half year and the 

next two years at the 131st and 132nd meetings of the ICOM Executive Committee. 

In June, it reported to the ICOM Advisory Council the organization of the November 

2014 workshop and the April 2015 workshop, and also presented the preparation 

for the African workshop as well as the training plans for the next two years. In the 

same month, the second Governing Board meeting was convened where participants 

reviewed the organization of the latest two workshops together, and discussed themes 

for future workshops, progress of the special African workshop, and date of the next 

Governing Board meeting. ICOM and the ICOM-ITC Governing Board provided 

great support to the work of the Centre and the suggestions from the experts played a 

significant role in promoting its development as well.

In 2015, the ICOM-ITC endeavored to make breakthroughs on the basis of steady 

development, kept trying new training forms and organization models with the aim to 

provide the most practical, effective and advanced museum theories and practices to 

its participants, offer them opportunities of communication and cooperation, as well as 

build itself into an international high-level platform in museum learning, exchange and 

cooperation.
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Overview of ICOM-ITC’s Work in 2015

           Contents
    Time

Training Annual Reports Others

January
April Workshop: planning and 

preparation

2013 Annual Report: 
translating, editing 

and publication

February
April Workshop: preparation;
African workshop: planning

March
April Workshop: preparation;
African workshop: field visit

April
April Workshop: preparation, 

organization and summary

May
April Workshop: summary;

African workshop: preparation

2014 Annual Report: 
planning, writing 

and compiling

Report at the 131st Session of 
ICOM Executive Council

June

African Workshop: preparation

Report at the 80th Session of 
ICOM Advisory Council;

Convene the second 
Governing Board Meeting

July
Design and print the new 

ICOM-ITC brochure

August

September

African Workshop: 
organization and summary;

November Workshop: 
planning and preparation

October
November Workshop: 

preparation

November
November Workshop: 

organization and summary

December Planning for 2016 workshops
Report at the 132nd Session 
of ICOM Executive Council



 Chapter II 

Exhibitions in Museums

-April 2015 Training Workshop
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1. Overview

1.1.  Introduction to the Training Workshop

The ICOM-ITC April 2015 Training Workshop was organized in the Palace 

Museum, Beijing from April 13 to 21 under the theme of “Exhibitions in Museums”. 

Nine experts from Canada, China, France and South Africa were invited to give 

lectures around such topics as design and development of exhibitions, exhibition 

evaluation, visitor studies, and the mission of museums.

Thirty-two museum professionals, sixteen from China and sixteen from other 

countries, specializing in exhibition and relevant fields took part in this training 

workshop. The Chinese participants came from Anhui Museum, Beijing Luxun 

Museum, China National Film Museum, China Science and Technology Museum, 

Chongqing China Three Gorges Museum, Guangxi Museum of Nationalities, 

Hangzhou Arts & Crafts Museum, Japanese and Russian Prison Site Museum in 

Lvshun, Museum of Guangxi Zhuang Autonomous Region, Museum of Jiangnan 

Imperial Examination Hall of Nanjing, Qian Xuesen Library & Museum of Shanghai 

Jiao Tong University, Shaanxi Normal University Museum, Shanxi Museum, Sichuan 

Museum, Tsinghua University and Yunnan Provincial Museum. The international 

participants were from sixteen countries of four continents (Africa, Asia, Europe and 

Latin America), mainly developing countries, that is, Bangladesh, Chile, Colombia, 

Dominican Republic, Estonia, Georgia, Iran, Japan, Kyrgyzstan, Mongolia, Pakistan, 
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Philippines, Republic of Korea, Sri Lanka, Ukraine and Zambia.

This training workshop, based on the mature and successful training model, 

arranged all the sessions in a flexible way, and increased interaction among participants 

to get them fully engaged. Take museum visit as an example, the visit was closely 

combined with lectures: participants were required to finish assignments during the 

visit and give a presentation on the results afterwards. This training form not only 

made museum visit more focused but also combined different sessions to achieve 

better training effect.

1.2.  Training Schedule

Date Time Activity
Lecturer/

Participant
Venue

Apr. 12
(Sun.)

All day Arrivals and registration ICOM-ITC Staff Jade Garden Hotel

17:00-18:00 Meeting together
Lecturers 

Participants
ICOM-ITC staff

Jade Garden Hotel

2-1 A group picture of all the leaders, lecturers, participants and ITC Secretariat members
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Apr. 13
(Mon.)

9:00-9:30

Official launch of the workshop:
1.Introduction of the guests by 
Claude Faubert, coordinator of 
the ICOM-ITC
2.Short welcome address by Dr. 
Shan Jixiang, Director of the 
Palace Museum
3.Short welcome address by Dr. 
Song Xinchao, Chair of ICOM 
China

Dr. Shan Jixiang
Dr. Song Xinchao

Dr. Duan Yong
Dr. An Laishun
Dr. Song Jirong

Lecturers
Participants

ICOM-ITC staff

Jianfu Palace of 
the PM

9:30-12:00
Exhibitions to Celebrate the 90th 
Anniversary of the Palace Museum 
and Exhibition Strategic Planning

Dr. Shan Jixiang
Jianfu Palace of 

the PM

14:00-17:30
The Mission of the Museum, its 
Construction and Development

Mr. Gong Liang
Jianfu Palace of 

the PM

Apr. 14
(Tue.)

9:00-12:00 Museum Exhibitions in China Mr. Gong Liang
Jianfu Palace of

 the PM

14:00-14:30 Overview of workshop
Mr. Claude Faubert

Jianfu Palace of
 the PM

14:30-17:00
Introduction to 

Museum Exhibitions

17:00-17:30
Introduction to ICOM, ICs, 

training, etc.
Ms. Zhang Yu

Apr. 15
(Wed.)

9:00-12:00
The Exhibition Development 

Process I
Prof. Marie Clarté O’Neill

Room 404,
Gugong Institute

14:00-17:30
The Exhibition Development 

Process II
Prof. Marie Clarté O’Neill

Room 404,
Gugong Institute

Apr. 16
(Thu.)

9:00-12:00 Understanding Visitors Ms. Gabrielle Trépanier
Room 404,

Gugong Institute

14:00-17:30
Museum visit: small groups to 3 

museums in Beijing

Lecturers
Participants

ICOM-ITC staff
Museums in Beijing

Apr. 17
(Fri.)

9:00-12:00 Evaluating Exhibitions Ms. Gabrielle Trépanier
Room 404,

Gugong Institute

14:00-17:30

Planning and Implementation of 
Special Exhibitions
-A Case Study of

Shanghai Museum

Mr. Li Zhongmou
Room 404,

Gugong Institute
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Apr. 18
(Sat.)

9:00-12:00 How to Design an Exhibition I Mr. Robert Luyt
Room 404,

Gugong Institute

14:00-17:30 How to Design an Exhibition II Mr. Robert Luyt
Room 404,

Gugong Institute

17:00-18:00
Review of the workshop &

Executive Committee meeting

Mr. Claude Faubert
Dr. Song Jirong
Dr. Duan Yong
Dr. An Laishun

Mr. Yan Hongbin
Ms. Guo Meixia
Ms. Zhang Yu

Room 404,
Gugong Institute

Apr. 19
(Sun.)

All day
Excursion: the Great Wall, Silk 

Street Market

Lecturers
Participants  

ICOM-ITC staff

The Great Wall, Silk 
Street Market

Apr. 20
(Mon.)

9:00-12:00 Reading Artifacts Mr. Claude Faubert
Palace Kitchen

Complex of the PM

14:00-17:30 Reading Artifacts (continued) Mr. Claude Faubert
Palace Kitchen

 Complex of the PM

Apr. 21
(Tue.)

9:00-12:00 Visit of the Palace Museum
Lecturers

Participants  
ICOM-ITC staff

The Palace Museum

14:00-15:30

What Makes a Good Museum 
Exhibition?

-Reflections on the Creativity of 
Museum Displays

Dr. Song Xinchao
Jianfu Palace of

 the PM

15:30-16:45 Evaluation of the workshop Participants
Jianfu Palace of

 the PM

16:45-17:30 Closing ceremony

Dr. Shan Jixiang
Dr. Song Xinchao

Dr. Duan Yong
Dr. An Laishun
Dr. Song Jirong

Lecturers
Participants  

ICOM-ITC staff

Jianfu Palace of
 the PM

Apr. 22
(Wed.)

All day Departures ICOM-ITC staff Jade Garden Hotel



26 ICOM-ITC Annual Report  ( 2015 )

2. Training Contents

2.1.  The Exhibition Development Process

Lecturer: Marie Clarté O’Neil (France), Professor of Museology at National Heritage 

Institute and Louvre School

2.1.1.  Exhibition Development Theory

The lecture reviewed the process of exhibition development in a chronological 

order, and defined the main concepts. 

The first thing to consider while orchestrating an exhibition is the content and 

then secondly, those people who have the authority to determine the content of the 

exhibition. Regarding to those decisive persons, there are several types: curator, 

university professor, scientific committee, community, and communication/education 

experts. 

To ensure a good development to an 

exhibition project, it is important to master 

several dimensions: what, where, when, 

and who. The “what” means a relevant 

topic. Four dimensions of relevance include 

scientific relevance, institutional relevance, 

social relevance, and economic relevance. 

The “where” means relevance of the 

chosen exhibition premises, relevance 

of the exhibition medium in the chosen 

environment, relevance of the topic in the 2-2 Lecturer: Marie Clarté O'Neill
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chosen environment, and relevance of the type of exhibition in the chosen environment. 

The “who” indicates those people who are going to be the people in charge of the 

exhibition and who can be responsible for the content of the exhibition. The “when” 

requires the museum to set up the schedule or start up the preparation process in advance 

and also in a thoughtful order, which involves a list of tasks. 

Exhibition topic: Exhibition is a media used to tell story. Which topic is going to be 

chosen for the story and why this precise topic is chosen is the first thing to go through 

while planning an exhibition. The topic should be relevant to the scientific dimension, 

to the nature of the institution, to the environment, and to the expected visitors. 

Target audience: Choosing a target audience involves going through the following 

questions: whom are we addressing? How do we choose? And with what consequences? 

Based on different audience groups, such as specialists, general public, or a specific 

group like children, non-visitors, or the disabled, different approaches shall be applied, 

and naturally different results are expected. 

Front end evaluation: The museum shall try to know in advance who the visitors 

could be; what their former representations and knowledge on the topic are; and what 

their expectations are. There are three types of experimental research: preparation (front-

end research), development (formative research), and evaluation (summative research).

Exhibition venue: It includes inside and outside venues of exhibitions. There 

are generally two types of venues for the inside exhibition: a space specifically 

designed for exhibition and a space in the middle of permanent exhibition galleries. 

And there are several options for outside exhibitions, including in other museums, 

in non-museum institutions, in shopping centers or stores, in airports, and in mobile 

structures. The choice of venue generally depends on the type of target audience and 

the type of the institution.

Exhibition team: Exhibiting requires a multi-facetted team work usually 
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coordinated by a project manager. As to the human components of the exhibition team 

and its consequences, in terms of the size and means of the institution, approaches vary 

from one person-alone team to a middle sized team with no real integrated competences 

and need for outside expertise, then to large institutions with specialized divisions. 

Exhibition documenting: It means first to gather available information around the 

topic and to spot objects liable to illustrate or sustain the topic; then second, conducting 

a real research around the topic to make a synthesis of the available information, to 

build a hierarchy inside the exhibition, and to gather brand new elements (information, 

objects); and finally selecting an approach that will lead to the scenario.

Sources of exhibits: the existing collection and the collection of other institutions. 

Locating the main messages: First, have a wide idea of the possible messages that 

could be delivered around the topic; second, try to stick to the orientation of the topic; 

third, have a precise idea of the most important messages to be delivered inside the 

chosen orientation.

Formative evaluation of the exhibition contents: It means to test the way potential 

visitors are able to create accurate and dynamic meaning with the content.

Developing a scenario: It is to build a strong and continuous logical structure 

with the main messages and to allow visitors to construct a meaning as they proceed 

through the exhibition. 

Exhibition sharing: Sharing the exhibition making and displaying with one or 

several other institutions (partnerships) can share objects or devices, share the cost 

through co-production of the exhibition or publications, share the expertise and enlarge 

the impact.

Budget building: There are four possible sources of finance: the institution’s 

budget, outside/public funding, self financing and patrons, and sponsoring for direct 

advertisement.
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Catalogue production: It generally includes three types of edition: extensive 

catalogue, album and visiting booklet, in terms of the quantity of information, nature 

of information and organization of information. 

Exhibition brief: It is the first document to present clearly the “vision” for the 

exhibition in a way that can be understood by all. It serves as a benchmark against 

which exhibition progress will be evaluated and corrected if need be. 

Preliminary design: Whatever the technical choices and the possible material 

means of presentation, the preliminary design (sketches, 3D or virtual models) should 

integrate all choices made before. 

Derivative and commercial products: There is a difficult balancing between two 

possibilities: one is giving a cultural role to the post-visit buying experience, the other 

is making a maximum of money.

Exhibition texts: They usually indicate information really needed when 

experimenting or looking at things, so the texts shall be reduced as simple/clear as 

possible to avoid audience’s usual reading limits. 

Cultural or education program: It is a museum proposal which means to enrich an 

aspect of the museum’s production (i.e. exhibition) which is established and sustained 

through the museum’s resources; and which is offered by the institution to the 

audience.

Exhibition fabricating: After the final project document is finished, one shall 

start fabricating an exhibition. The registrar’s responsibilities involve decisions 

about documenting and taking care of the objects, preparation of the objects, and 

conservation and installation of the objects. 

Media communication: There are three aspects to consider: first, short texts and 

pictures are prepared to master communication quality and accuracy for press releases; 

main message (title) and illustration of an exhibition are carefully chose to create 
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the “image” for posters; media partners shall be advised for media communication. 

Second, according to the nature of dissemination channels, major media includes 

magazines, newspapers, radio, television and social media, all of which play along 

with their own working calendar. So appointment shall be scheduled in advance. 

Third, based on the type of target audience, certain type of media shall be picked.

Summative evaluation: It can help the organizer obtain a better understanding on 

the actual visiting experience of the visitors and their satisfaction. 

2.1.2.  Exhibition Cases Presentation

Because of the good effect of education cases presentation in last workshop, 

this workshop adopted again this format to deepen participants’ understanding of 

exhibitions and enhance mutual learning. The presentation was not arranged as an 

independent session, but alternating with lectures to supplement their contents. 

To guarantee an efficient and smooth progress, the lecturer assigned homework 

before the training. She listed 38 topics relevant to the exhibition planning and 

implementation process; and each participant was asked to choose one from them and 

to make a presentation of 4-5 minutes on the topic. The cases presented could be taken 

from either their personal experience or other sources. The topics covered the whole 

process of exhibition development, including choosing an exhibition theme, choosing 

the target audience, building a budget, documenting the exhibition, developing a 

scenario, looking for objects for display, developing education programs, fabricating 

the exhibition, doing exhibition evaluation and publicity, organizing an opening 

ceremony, collecting visitor feedback, etc. 

In the session, when the lecturer talked about a certain topic, she would invite 

the participant who selected the topic to share a case and then give her comment. This 

format enlivened the class and got participants more involved. Besides, with cases 
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from museums of different types and countries presented, participants learned from 

each other and got inspired by each other.

2.2. How to Design an Exhibition

Lecturer: Robert Luyt (South Africa), Curator at eThekwini Municipalities Local 

History Museums

2.2.1. Exhibition Design Theory 

When we put together an exhibition, much of what we do is about finding all these 

connections between things and making them as legible as possible for our visitors. The 

2-3 Participants show and tell exhibition cases 1

2-5 Participants show and tell exhibition cases 3 2-6 The lecturer gives comments on the cases

2-4 Participants show and tell exhibition cases 2



32 ICOM-ITC Annual Report  ( 2015 )

way we deal with the objects will as well 

impact our visitors. So what we do is but 

bring those components together, and start to 

create a new meaning, not necessarily a great 

meaning but a new meaning that embodies 

all these various objects. 

Visitors may see other things curators 

wouldn’t see. Similarly, in an exhibition, 

visitors may start to see new things curators 

didn’t intentionally see, so if we can test the 

exhibition/concept in a random pattern, we 

can sometimes land up different perspectives. 

The exhibition is created within a particular 

context and there always are dialogues between the viewer and the exhibits or even 

among other people involved. So an exhibition is not all about size or form but also the 

meaning.

The start point of a designer’s work is when he/she is told the project he/she is 

working on. So as a designer, it’s actually very important to define what your role is 

and you need to explain the role to the people who are expecting stuff from you. Take 

eThekwini Municipalities Local History Museums as an example, at the beginning, 

the Museum set different responsibilities for exhibition team members, yet while the 

exhibitions become bigger in the scale, it started to out-source part of the creative 

and design positions; and then it hired project manager to pull together a team who 

usually hold diverse background so that it can approach the exhibition from different 

perspectives. Exhibition team usually depends on resources (budget and HR) and 

project requirements, includes museum practitioners such as curators, researchers, 

2-7 Lecturer: Robert Luyt
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conservators & other officials, project manager, architects, technicians, engineers and 

other professionals, creative designers, artists, film makers, writers, etc.

Developing the conceptual design involves: gathering more information, 

talking to people, exploring the subject for design inspiration, looking at materials, 

exploring the physical space (ceiling, walls, floor, entrances and exits, opportunities, 

environment, air-conditioning, lighting, power & other services), looking at the 

objects and brainstorming. And various approaches and techniques can be applied 

in brainstorming. In early phase of discussion, one/the team shall elicit as many 

alternatives and ideas as possible.

Gestalt principles, including continuation, similarity (repetition of similar 

elements, like colour, size and shape), proximity (elements close together spatially 

are perceived as a whole) and closure, which are all about making and breaking 

connections between the elements and being aware of how people make sense of the 

world and organize information is introduced to the exhibition design.

The exhibition design is broken into several steps as follows: to interrogate 

the brief and to distill the message, to look at the space and gather information, to 

develop themes and ideas, to incorporate them into conceptual components with 

appropriate artifacts and media (generally through brainstorming), to look at and 

identify the relationships between the components, to conceptualize and to develop 

creative concepts for installations/displays within the context of the exhibition brief 

and the gallery space (as part of the preliminary/schematic design phase), to consider 

conservation, environment, materials, exhibition furniture, colors (gallery adapted 

to suit incoming exhibition), lighting (natural lights’ influence on artificial lighting 

solution and atmosphere-reflections), security and safety of objects and visitors 

and technology to be used in the exhibition and finally to develop the concept into 

a readable tangible form with schematic designs, floor plans and documentation 
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including preliminary cost estimate, and to review and test the concept, make 

adjustments and obtain approval.

Once designs and concepts have been approved (including an elemental estimate 

of cost) additional detail and design refinement/development takes place and this 

is followed by the production of detailed drawings and specifications that provide 

information relating to individual items reflected in the exhibition plan. The exhibition 

team should review all drawings and plans and sign them off before production begins. 

Where there is uncertainty or where multiple items are required it may be useful to 

develop a prototype. Monitoring production at the factory or in the workshop/studio 

can enhance the quality of work. Being involved in the design of the exhibition 

furniture, especially in the showcase construction enables the designer to respond 

to the objects being presented, bearing in mind physical, aesthetic and preservation 

requirements.

Environment and Case Design

Environmental requirements for the objects, like control of temperature and 

humidity, pollutants, pests, security and lighting, influences the choice and design 

of showcases (sealed conservation grade: especially archaeological iron and wood, 

weeping glass or deteriorated objects; ventilated case: those not sensitive to fluctuating 

RH, dust or pollution, like glass, ceramics stone; generic/custom designed case). 

If the ventilated case is not suitable and there is no alternative or no need for the 

conservation case, a generic or designer built case with additional measures (marvel 

seal barriers/buffers/absorbers) and seals may be a choice (consult a conservator).

Lighting

Budget, type of exhibition, preservation requirements, objects and materials shall 
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be considered. Lighting generally includes case lighting and external lighting. It is 

required for access, indicating and promoting safe circulation, creating mood and form, 

accurate color and representation. The interaction with natural and unnatural light, 

and ambient reflected light shall be noted (30 degree to 45 degree: 30 degree reduces 

reflected glare; 3 point lighting: key light, fill light and back light with attachments, 

anti glare snoot).

There are several things regarding to lighting shall be considered as well: to 

mount lights at a safe distance from the object; to eliminate direct sunlight; to position 

light sensitive objects in appropriate spaces and away from unblocked windows; to 

use dimmers; defuse light is preferred; to choose appropriate light sources with low 

UV emission; to use UV filters and sleeves for artificial light; do not prolong objects 

exposure to light by keeping it on display for periods in excess of the recommended 

period (cumulative effect of light).

2-8 Lights installation diagram
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Mounts

Mounts functions to offer security and stability, responds to display and 

preservation requirements and provides unobtrusive and aesthetically pleasing. 

We shall examine the object closely and determine the best mounting solution—

weak points may require special attention. Following things shall be considered: the 

style and presence of the mount; position, elevation and angle and support within 

the context of the exhibition/display; placement and fixture of mount to exhibition; 

security and conservation requirements and materials.

Materials

We shall avoid unstable materials (e.g. PVC) and anything that causes staining or 

is difficult to remove (e.g. putties). Inert or acid free materials, or other materials under 

conservators’ advice, are preferred. Wood products are not recommended although 

some are better than others.

Labels

The following issues shall be considered: types of labels and placements, writing 

style (refer to audience), font, colors, word count, language, alternative forms of 

technology for labels, and the way of enhancing communication. The following 

standard can serve as a reference:

Title: less than 10 words, 390 pt (20 meter viewing distance)

Introduction: less than 50 words, 200 pt (3 m viewing distance)

Thematic panel: 100-150 words, 36 pt (2 m viewing distance)

Extended label: 50-100 words, 24 pt (2 m viewing distance)

Object label: 15-25 words, 18 pt (1.5m viewing distance)
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2.2.2. Exhibition Design Practice 

After theory learning, the lecturer arranged a group activity for participants to 

try cases design for objects, thus applying what they newly learned into practice. The 

activity required participants to finish the following tasks: 

i. Choose two objects for display from the catalogues provided;

ii. Make a checklist of the information required which will be useful in helping 

decide how to select the most appropriate case(s) for the display;

iii. Based on the checklist and information obtained by looking closely at the 

objects, decide how to exhibit the object (provide design and material specifications 

for the case);

iv. Make drawings of the case/plinth showing approx measurements, object, 

mounts, label/s supports, lighting, etc.;

v. Discuss the design approach associated with the objects being displayed;

vi. Decide how to fabricate the mounts;

vii. Indicate how the objects status has been taken into account as a museum 

artifact while understanding design work and while handling and installing the objects. 

Each group of participants demonstrated their design to the whole class and 

explained their design concepts after finishing the above work, and answered questions 

that other groups raised. The lecturer also gave his comments on the design. 

2-9 Participants discuss the case design in groups 1 2-10 Participants discuss the case design in groups 2
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2.3. Evaluating Exhibitions and Visitor Survey

Lecturer: Gabrielle Trépanier (Canada), Visitor Researcher, Canada Science and 

Technology Museum

2.3.1. Exhibition Evaluation Theory

To know whether an exhibition is good or not, we can refer to the following 

elements (in order of difficulty to prove them): 1) visitors come for a visit (there are 

visitors coming); 2) visitors engage with the contents (visitors reading, touching); 3) 

visitors enjoy being there (have to ask visitors); 4) visitors’ needs are met; 5) elements 

of the museum’s goals are met. 

2-11 Participants demonstrate the case design 1

2-13 Participants demonstrate the case design 3 2-14 Participants demonstrate the case design 4

2-12 Participants demonstrate the case design 2
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The tools for developing exhibits include 

accessibility standards, front-end evaluation, and 

formative and remedial evaluation. And the 

tools for evaluating exhibits include summative 

evaluation and accessibility audits. 

Accessibility standards help guide the 

building of the space, making it adapted to the 

disabled’s behavior. Front-end evaluation is done 

at the very beginning of a project; it helps narrow 

the themes and the ways of attracting visitors. 

Formative evaluation is when you put not-finished product, but something representative 

of what you are thinking in front of the real visitors. If your team members are willing 

to come on the floor with you, like the curators, designers and education person, and 

are willing to come to the exhibitions and participate and test their ideas, it’s really 

valuable. Because they see right in front of their eyes what’s going on with their 

ideas. The staff should also take notes in the process to improve it and work together. 

Remedial evaluation is to amend and improve the problems timely. Summative 

evaluation is a complicated process; it’s an overall evaluation on learning, goals, 

visitor satisfaction, and so on.

Another tool for evaluating exhibitions is visitor survey, which includes watching 

people’s visiting behavior and distributing questionnaire. To get effective survey 

result, the staff needs to guarantee enough sample number and data diversity (survey 

at different times and in different areas). Besides, those who do the survey must be 

trained and understand why they’re doing this.

2-15 Lecturer: Gabrielle Trépanier



40 ICOM-ITC Annual Report  ( 2015 )

2.3.2. Visitor Survey Theory

We do visitor survey to understand and satisfy their needs, get better prepared, 

shift message to the visitors, etc. Visitor survey is helpful for us to know about the 

composition of our visitors, and come up with relevant exhibition strategy. There are 

many ways of describing exhibition visitors: by visiting frequency, group type (families, 

friends or tour group), language, age, income level, education level, locals or tourists, 

with or without impairments, etc.

From the sociological view, museum visitors can be divided into museum-goers, 

occasional visitors and non-visitors. Museum-goers value museums intrinsically, and 

visit museums, historic sites, zoos etc. a few times a year. Occasional visitors are 

drawn by certain topics, events, or situations; they visit museums sporadically. Non-

visitors don’t see museums as worthwhile leisure time options.

From the historical view, there have been three types of ways museums have 

looked at their visitors. At first, museums looked at their visitors as “strangers”; 

visitors are not the central point of the museum, collection is. Then “outsiders” who 

may (or may not) deserve to see your collections and treasures. In the 20th Century, 

people realized that museum is a place of education, not just to see objects. Museums 

started to invite visitors and guide them to learn about the collection. Museum visitors 

became “guests” of museums. Since 1990s, people have taken visitors as the most 

important; collections and other work are all around that. Thus, visitors turned into 

“clients” of museums or people to whom you owe a service.

From the cultural level, museum goers can be divided into five types: explorers, 

facilitators, experience-seekers, rechargers, and professionals/hobbyists. Explorers 

are people who are curious about the world around them. Facilitators are here at the 

museum to support or nurture someone else (like mother and children), and they don’t 

mind if they learn nothing. Experience-seekers are those who seek out the “must see” 
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experiences (just for experiencing something new). Rechargers are people who seek 

contemplative and/or personal connections. Professionals and hobbyists are drawn to 

topics or artifacts they already know a lot about.

Based on what people like, visitors can be categorized into people who are drawn 

to ideas, people, objects or physical experience. The ideas-type visitors are drawn to 

experience that help them make meaning (e.g. meaning of the exhibition).The people-

type visitors are drawn to human stories. The objects-type visitors are drawn to things 

on display (artworks, artifacts, specimens, etc.). The physical-type visitors are drawn 

to tactile and\or interactive experiences (to touch and to feel).

Knowing about the composition of its visitors, museums can target their audience 

more specifically when they design exhibitions and education programmes. It also 

helps argue the point, think in a different way, or interpret in a new way.

2.3.3. Exhibition Evaluation and Visitor Survey Practice

The workshop specially arranged exhibition practice in museums for participants 

to apply what they learned into practice. The practice was conducted in three museums 

in Beijing: China Customs Museum, Beijing Auto Museum and Capital Museum. It 

was combined with the lectures, and required participants to observe the audience 

2-16 Exhibition evaluation and visitor survey practice 
in China Customs Museum

2-17 Exhibition evaluation and visitor survey 
practice in Beijing Auto Museum
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when they visited a museum and make an 

evaluation of the exhibition’s accessibility. 

As for the visitor observation, participants 

were asked to record the following aspects 

of five visitors: the start and end time of 

their visit to an exhibition, their traits 

(gender, age category and group type), 

their interaction with exhibits (stop, read, 

examine artifact, watch video, listen to 

audio, use interactive, take photo), and other interaction behavior (talk, read out loud, 

examine artifact together, use media together, call over, point, take photo); and then 

give comments on the exhibition’s engagement. As for accessibility, participants 

were required to evaluate the exhibition’s seating, circulation, obstructions, artifact 

presentation, lighting, color contrasts, display cases and text viewing height. After the 

observation, participants discussed within the group and put forward reasonable and 

feasible comments and suggestions for the museum’s reference. 

This is the first time that lectures were timely integrated with museum visits, which 

equipped the visits with clear goals and specific contents. The evaluation results also 

helped museums improve their exhibition quality, especially in the aspects of visitor 

survey and accessibility. This format expanded the cooperation between the ICOM-ITC 

and museums from pure visiting and experiencing to professional exchanges.

2.4. Chinese Theories and Practices in Museum Exhibitions

2.4.1. The Mission of the Museum, Its Construction and Development

Lecturer: Gong Liang (China), Director of Nanjing Museum

2-18 Exhibition evaluation and visitor survey 
practice in Capital Museum
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1) How to Build a Good Museum

A good museum should have good buildings 

(as the inside and outside space of a museum 

are the carrier of its exhibitions), good products 

(i.e. exhibitions), good services (that can satisfy 

visitors’ demands), and good environment 

(including both natural and cultural environments).

Museum construction should follow proper 

rules: a) make clear its theme and features; b) 

evaluate the quantity of existing collections and 

antiques that can be collected, and determine the exhibition title, contents and space 

needed; c) determine the museum area, which should be three times as large as the 

exhibition space; d) perform museum design and take into account the exhibition 

space; and e) carefully consider the inside and outside space of exhibitions to make 

them the intangible advertisements for the exhibition and display the part that the 

museum most wants to show through the architecture.

2) The Vision Setting for Museum Development

Museum vision setting should reflect its individualized characteristics and meet 

the demand of differentiated development. The principle to judge a museum is good or 

bad does not lie in its scale or investment but in the idea of differentiated development.

Museum development should be based on exhibitions, the core connotation of 

which is to find the relations between the antiques and make them connected. Besides, 

museum buildings are also a good assist to exhibitions.

Chinese museums are developing fast. Taking museums in Jiangsu Province as 

an example, their development goals are: build museums in every county (quantity 

increase), improve services (quality improvement), walk towards the world (horizon 

2-19 Lecturer: Gong Liang
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expansion), and serve social demands (development coordination).

3) New Construction, Renovation and Expansion of Museums

The new construction, renovation and expansion of museums should take 

into consideration the following factors: exhibition themes and local cultural 

characteristics, architecture features and the cultural space building, museum vision 

setting and functional facilities, as well as the display’s specificity and the museum’s 

uniqueness.

For example, the architectural forms and appearances of Nanjing Museum 

reflect the regional civilization. Among the exhibitions held there, 50% have Jiangsu 

elements, 30% Chinese elements and 20% Nanjing elements, which can also be found 

in its buildings. The main hall was built in the Republic of China period, stimulating 

the architectures in Liao dynasty; and the Gallery of Temporary Exhibitions resembles 

a Jade Cong, which is an important symbol of Liangzhu Civilization in Jiangsu. In 

addition, in ancient palaces, the Jade Cong was often inlaid with gold at its two ends, 

which is known as “gold inlaid with jade”, and the exhibits in the Gallery are antiques 

from the Forbidden City. From this perspective, the architecture itself is the most 

obvious and best advertisement for its inner exhibitions.  

Xuzhou Museum is another good example. The exhibits there are mainly cultural 

relics unearthed from the mausoleums of the feudal lord kings in Han dynasty, but the 

exhibition space was far from enough. Therefore, the Museum carried out a “four-in-

one” renovation and expansion project, expanding the original single exhibition space 

into four, which are the main building (exhibiting the unearthed cultural relics), the 

Tushan Tomb of Pengcheng King of Eastern Han dynasty, the Quarry Sites of Han 

dynasty, and the Temporary Imperial Palace of Emperor Qianlong of Qing dynasty, 

thereby significantly increased the exhibition area.

4) Museum Expansion and Renovation: Problems and Resolutions
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Problem 1: limited land vs. area enlargement.

Solution: exploit the existing space to the largest extent.

Problem 2: respect to traditional buildings vs. sense of presence of new buildings.

Solution: fully negotiate with the architect to take a compromised proposal. E.g. 

although the new buildings of Nanjing Museum are over 10 meters higher than its 

traditional ones, with ingenious design, the main architectures that can be seen by 

visitors from the front view are still the traditional ones.

Problem 3: architectural forms vs. functions.

Solution: regard each space of the museum as an exhibition area to fully take 

advantage of the public space.

Problem 4: competition for leadership in museum planning, and exhibition design 

and construction.

Solution: museum staff should intervene actively, instead of completely delegating 

the leadership to the construction company.

Problem 5: building (hardware) guarantee vs. the lack of facilities (software).

Solution: follow the two “one third” principles, which refer to: in terms of 

museum space, the exhibitions, the public space and public service facilities, as well 

as the storage and offices should account for one third respectively; and in terms of 

construction funds, the construction should be slightly less than one third, the public 

decoration and equipment should account for one third, and the exhibitions should be 

slightly more than one third.

Problem 6: corruption and low efficiency in construction.

Solution: separate the decision-making right from the implementation right.

5) Renovation and Expansion Practices of Nanjing Museum

The renovation and expansion of Nanjing Museum followed a principle of “one 

body, two wings, six galleries and six institutes”, using six research institutes to 
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support its six galleries (namely, the exhibitions are supported by research results) 

and laying equal stress on exhibitions and researches. At present, most of the 18 

departments in Nanjing Museum are related with exhibitions, the goals of which are 

to seriously reflect regional civilization, actively protect cultural heritage, and use the 

collected quality relics to serve the public.

The renovation and expansion followed a clear vision setting: to build it into 

a comprehensive museum with distinct characteristics, which specifically means, a 

museum of Nanjing, Jiangsu, China; a museum speaks through its cultural relics and 

displays its features through exhibitions; and a museum with beautiful design and 

elegant cultural environment. 

It also followed a customer principle: to take the public as the main customers. 

For this reason, Nanjing Museum opens its cultural relics studio and conservation 

room to visitors; introduces cultural relics-related knowledge to the public via the 

screens in the halls; opens service-oriented shops (such as cafe and dessert house) and 

library; and launches creative cultural products.

Eventually, the museum appears with a new structure of “one museum and six 

galleries”, which respectively are Gallery of Intangible Heritage, Gallery of Art, 

Gallery of Temporary Exhibitions, Gallery of History, Digital Gallery and Gallery of 

the Republican Period.

2.4.2. What Makes a Good Exhibition—discussion on the originality of museum 

exhibitions

Lecturer: Song Xinchao (China), Deputy Director of the State Administration of 

Cultural Heritage

1) The Past Decade of Chinese Museums
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The past 10 years witnessed the rapid growth of 

Chinese museums with an average increase of more 

than 100 museums per year. By the end of 2013, the 

number of registered museums in China had reached 

4,165. Except some provincial museums, most of the 

museums had finished their renovation and expansion 

during this period. Meanwhile, specialty museums 

have also been further developed and private museums 

are rising. Three factors may contribute to such a rapid 

growth: first, fast development of Chinese economy; second, more emphasis put on 

culture by the government and society; and third, the driving effect of the development 

of Chinese tourism.

To better play the role of museums, the Chinese government launched a free 

entrance policy for museums, which was implemented in seven provinces for trial 

from 2008 to 2009 and then in all public museums nationwide. Relevant compensation 

measures were also taken by the government to compensate museums’ losses and 

increased management costs because of the policy. Museums of ancient architectures 

and sites are temporarily not included in the coverage of the policy considering their 

protection and reception capability.

The implementation of this policy induced a series of changes, such as the growth 

of visitor quantity (the total number doubled, and even increased 3-4 times more for 

provincial museums), the increase of exhibition quantity (from over 7,000 exhibitions 

in 2007 up to nearly 20,000 at present), and the change of visitor structure (more and 

more local residents and people with low income).

Meanwhile, the State Administration of Cultural Heritage (SACH) started 

museum assessment and rating work in 2008 with the aim to improve museum 

2-20 Lecturer: Song Xinchao



48 ICOM-ITC Annual Report  ( 2015 )

management and service levels. By now, 96 museums have been rated by the SACH 

as Level I museums, 222 as Level II museums and 438 as Level III museums, the total 

of which accounting for 20% of all museums in China. The figure also indicates that 

there are still a large number of museums not reaching the standard of Level III, and 

quality improvement is a problem in Chinese museums.

The museum assessment and rating consists of two index systems: qualitative 

and quantitative. The former includes collection management, scientific research, 

exhibition and education, public relation and service, as well as museum management 

and development; and the latter includes the number of collections, the number of 

scientific research projects, the number of exhibitions and education programs, as well 

as the number of introduced talents and training programs.

2) What Makes a Good Museum

The public and the professionals have different evaluation standards of how to 

define a good museum. From the perspective of the public, a good museum should 

have rich and high-quality collections, influential exhibitions, capabilities to present 

the architecture or sites, and good relationship with the public. But the professionals 

believe a good museum should have clear orientation and target, a well-managed 

administrative organization that efficiently maintains the museum operation and 

development, rich collections and efficient conservation capability, exhibitions with 

educational and academic significance, and professional teams to achieve the museum 

targets. 

Different countries also have different standards in terms of museum assessment 

and certification. For example, American Association of Museums started museum 

certification in 1970s, and emphasizes museum’s missions, organizations, collections, 

education, interpretation and operation. Britain has introduced the Museum 

Registration System since 1988, determining the requirement on museums and 
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requesting to carry out self-assessment, peer-assessment and site-assessment. The 

conditional registering qualifications and standards stress on reasonable organizations, 

clear targets, collection management, public service, professional staff and reasonable 

economic basis.

Above all, a good museum should have good collections, good organizations, 

good research and good teams. And exhibition is one of the most significant ways for 

museums to pass on the information contained in the collections and communicate 

with the public, thereby displaying the level of museums’ collections, organization, 

research and teams and reflecting the level of museums. 

3) What Makes a Good Museum Exhibition

The basic features of a good exhibition are good topics, expression ways and 

display forms. It should enable visitors to have a clear understanding of the contents, 

arouse their eager to pursue knowledge, bring artistic experience and appreciation, 

realize the integration of artistry and knowledge, and achieve 3-D display in an all-

around way.

Good exhibitions derive from good creative ideas, and good creative ideas are 

the results of research. Research and originality are the foundations of exhibitions, but 

good research results may not be transformed into good exhibitions. For this reason, 

curators should avoid having too simple or too detailed contents, but to find out 

exhibition-related exhibits and information, and explain them from the perspective of 

visitors.

Exhibition design can be divided into two steps: one, to transit the research results 

to an exhibition outline, similar to transit a “novel” to a “script”; and two, to transit the 

outline to an implementation plan, similar to convert the “script” to several “shooting 

scripts”.

In exhibition design, the harmony among environment, coloring tone and light, 
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the unification between contents and forms, as well as the rout consistency and 

environment coziness should all be taken into account. Ergonomics is another factor 

that should be fully considered. The illumination, the height of display cases and the 

space layout should make visitors feel comfortable and inspire their participation 

enthusiasm. 

A good exhibition, both in originality and design, always puts education and 

interaction in its main line from the beginning through to the end. Essentially, 

museums are educational, and exhibitions are the most important media in the process 

of achieving educational goals. Therefore, exhibits should have clear and necessary 

explanations, and labels as the same exhibits may produce totally different effects in 

different exhibitions.

Guided tours and promotion are also factors that should be taken into 

consideration in exhibition design. If we regard exhibitions as a systematical 

interpretation to the exhibits, the guided tours could be the complements to 

interpretation which helps transfer the theme and concepts of the exhibition to visitors 

in a more precise way. To support exhibitions, museums can provide visitors with 

more information in the forms of lectures, books, multimedia and museum products. 

2.4.3. Chinese Museum Exhibitions—Nanjing Museum and Its Six Galleries

Lecturer: Gong Liang (China), Director of Nanjing Museum

1) Exhibitions Constitute Museum Features

a) Exhibition classification

Simply speaking, exhibitions can be divided into two types: artistic and narrative. 

The former stresses the crafts and artistry that the collection contains while the latter 

pays attention to the relations between collections and between collection and the 
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society. Besides, artistic exhibitions require not only appreciation capabilities towards 

crafts and artistry but also in-depth knowledge about the relations between cultural 

relics. The aim of exhibitions is to enable visitors to learn about the past lives and 

historical information of the relics, appreciate the beauty of imperfectness, and enjoy 

the fun of exploring mysteries.

b) Exhibition concepts for different museum types

Comprehensive museums should have clear and persistent exhibition goals. For 

example, the British Museum, which has collected tens of millions of cultural relics 

around world cultural history, aims to enable people who are willing to learn to find 

their history. 

Regional museums should reflect regional characteristics through their 

architectures, so does the exhibition planning idea, which should reflect regional 

civilization. Such museums should not blindly pursue the so-called “Quality 

Exhibition of Collected Cultural Relics”, but focus more on narrative exhibitions and 

show the features of immovable cultural relics.

Theme museums should revolve around their themes to organize exhibitions. 

Take Shanghai Museum of Glass as an example. What it shows is more than glass: 

by focusing on glass, the exhibition comprehensively introduces the production, 

manufacturing and development history of glass, glass artworks as well as the role of 

glass in modern life with thorough explanation.

2) Overview of Chinese Museum Exhibitions

a) Development of Chinese museum exhibitions

Chinese museum exhibitions have three stages in development. The first stage 

is from 1905 when the first museum was established in China to 1949 when the PRC 

was founded, featuring direct display of collections; the second stage is from 1949 

to the Reform and Opening Up, featuring history display; and the third stage is from 



52 ICOM-ITC Annual Report  ( 2015 )

the establishment of Shanghai Museum, featuring the combination of history and 

art, namely using historical relics for art exhibitions. In the early 21st century, new 

understandings of museum exhibitions appeared: exhibitions should develop from 

history-centered to multiple types, from the halls and galleries to the wider world; 

exhibition forms should be diversified; besides the display of cultural relics, the mutual 

relations between those relics should also be displayed; and there should be dynamic 

and situational exhibitions. Now, Chinese museum exhibitions are entering a stage that 

adapts to social needs.

b) Guidance on Chinese museum exhibitions

In 2015, the State Administration of Cultural Heritage released “Guidance on 

Improving the Quality of Museum Exhibitions”, which indicates three priorities: 

first, improve the utilization of collected cultural relics to get them enlivened; second, 

improve exhibition quality and support original theme exhibitions; and third, complete 

the evaluation mechanisms and enhance the promotion efforts on excellent exhibitions.

c) Tips for good exhibitions

To make attractive exhibitions, the following tips should be taken into 

consideration: first, have clear themes; second, take into account the public’s 

feelings towards forms and colors; third, enable visitors to appreciate the past 

lives; fourth, make visitors enjoy traditional crafts and arts; and fifth, integrate and 

balance the tangible and intangible heritage. In addition, good exhibitions should 

have individualized and artistic architectural space and display space (e.g. the outer 

wall of museums could be used for exhibitions), and pay attention to quality and 

entertainment, as well as the mutual relations between the exhibits.

3) Exhibition Planning—Take Nanjing Museum and its Six Galleries as an Example

Originally, Nanjing Museum had two galleries—the Gallery of History and the 

Gallery of Art. After renovation and expansion, another four galleries (Gallery of 
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Temporary Exhibitions, Digital Gallery, Gallery of the Republican Period, and Gallery 

of Intangible Heritage) were built within the limited space. The theme of Nanjing 

Museum and its six Galleries is “Bustling Southern Capital and Charms of Jiangsu”, 

which is closely related with Nanjing culture and traditions. The Gallery of History 

basically shows the ancient civilization in Jiangsu and avoids the usage of scenes, 

replicas, multimedia and large display panels to the maximum extent. The Gallery 

of Art is composed of special exhibitions according to the classification of artworks, 

and special halls for celebrities. The Gallery of Intangible Heritage includes a small 

theatre, a teahouse with a stage, and an exhibition and a workshop of Jiangsu intangible 

heritage which integrate static boards and dynamic performances. The Gallery of the 

Republican Period demonstrates the life in the past through a street of the Republican 

period and by restoring the buildings of Nanjing during that time. The Digital Gallery 

displays the virtualized cultural relics of Nanjing Museum, where visitors can build 

their own museums by designing a homepage of the museum. With 10 exhibition halls, 

the Gallery of Temporary Exhibitions is used for temporary and special exhibitions, 

reflecting the communication and integration between different cultures and arts. 

In general, we can define an exhibition with such an equation: objects + vision 

setting + collections + combination + creation + aesthetics = public-favored cultural 

products.

2.4.4. Planning and Implementation of Special Exhibitions-A Case Study of 

Shanghai Museum

Lecturer: Li Zhongmou (China), Deputy Director of Shanghai Museum

1) About special exhibitions

Special exhibitions refer to the temporary exhibitions with special themes 
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organized in museums, which are different 

from permanent exhibitions. Depending on 

the source of exhibits, special exhibitions 

can be classified into exhibitions of museum 

collections and introduced exhibitions.

The importance of special exhibitions 

includes: a) Special exhibitions are 

supplements to the permanent exhibitions 

in museums, and meet various needs of 

visitors. They reflect whether a museum is vigorous. b) Organizing special exhibitions 

is an important way to promote and advertise museums. c) Special exhibitions 

are vehicles to push forward the exchanges between different museums and the 

interactions of various cultures.

2) Introduction and Strategy of Special Exhibitions at Shanghai Museum

Shanghai Museum has 10 permanent galleries and 3 special exhibition halls. It 

hosts 5-6 special exhibitions every year.

Now, Shanghai Museum has formed six exhibition types: exhibitions of ancient 

civilizations in the world, exhibitions of highlights of cultural relics from border areas 

and archaeological discoveries from other regions, exhibitions of masterpieces of 

Chinese and foreign arts, art exhibitions on historical figures, thematic exhibitions of 

ancient artworks from the museum collection and other loans, exhibitions of donations 

and museum collections.

3) Delicacy Exhibiting: the Exhibition Policy of Shanghai Museum

Borrowing the concept of “Delicacy Management” in enterprises, Shanghai 

Museum emphasizes that everyone should specify and clarify his/her own 

responsibility in the stages of planning and implementing exhibitions, and each 

2-21 Lecturer: Li Zhongmou
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exhibition should be made to a piece of elaborate works with high quality.

a) Content curation

Firstly, set up a strong team of exhibition curation or find good curators. The 

exhibitions of Shanghai Museum are organized by the deputy directors, head of 

curatorial department and/or that of exhibition department and their professionals 

under the guide of the director. 

Secondly, find a good theme and control the quantity of exhibitions. The 

theme should accord with the type and mission of the museum, and be chosen in 

consideration of people’s focus, academic topics and the museum’s advantage in 

collection. 

Thirdly, pay attention to the quality of exhibits and try to find what you want.

Fourthly, produce a detailed programme of exhibition: exhibits with detailed 

information, labels, texts, images, installation suggestions, environmental conditions, 

and etc.

b) Design and production

2-22 Exhibition curation team of Shanghai Museum
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Firstly, understand the theme and contents of exhibitions correctly and clearly 

before the design. Proper form design can help convey the contents, but it should 

never be separated from the contents. 

Secondly, design the exhibition with division and cooperation: system design, 

showcase design, installation design, label and text design and etc.

Thirdly, follow the principle of ergonomic: the tone and decoration of the gallery, 

the height, distance and angle of exhibits, and etc.

Fourthly, emphasize the quality of production in details. Success or failure is 

subject to details.

c)  Exhibition management

Firstly, have a professional and international team of coordination;

Secondly, assure the absolute safety of exhibits;

Thirdly, preserve the exhibition during the opening period: equipment 

maintenance, climate control, gallery cleaning and etc.

d)  Related events and products

An exhibition is not a single exhibition, but a series of exhibition events, including 

press release and media preview, publications, education, APP, academic symposium, 

cultural products, etc.

2.4.5. The 90th Anniversary Exhibition and Future Exhibition Planning of the 

Palace Museum

Lecturer: Shan Jixiang (China), Director of the Palace Museum

The Palace Museum was established on October 10, 1925. Previously referred 

to as the “Forbidden City”, it was the place where Ming and Qing emperors and their 

families lived in. The Palace Museum attracted great attention on the first day of its 
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opening, and now the attention is continuing to grow.

1) The Palace Museum’s Collection Resource

The collections of the Palace Museum are 

divided into two categories: ancient architecture 

and cultural relics. As the largest existing wooden-

structure buildings in the world, the Museum’s 

architectural style and decorative design represent 

the form of ancient Chinese official architecture at 

the highest level. Keeping the largest number of 

collections in the world, the Palace Museum also 

houses numerous collections of top-of-the-range antiques (cataloged 1,807,558 items/

sets). These relics are divided into 69 categories for keeping, including paintings, 

calligraphy, inscription rubbings, bronze ware, gold and silver ware, lacquer ware, 

enamel ware, jade, porcelain, embroidery, carvings, stationery, furniture, armament, 

royal seals, oracle bones, ancient books, etc. In addition, during the five hundred 

years of cultural exchange, the Forbidden City collected over 10,000 pieces of foreign 

cultural relics, including large-scale western clocks and instruments, and religious 

relics (Buddhist cultural relics, Buddhist statues, instruments and Thangka).

2) Limit the Number of Visitors

Between 2002 and 2012, the annual number of visitors to the Palace Museum 

jumped from seven million to fifteen million, making it the only museum in the world 

that receives millions of people every year. Excessive growth of visitors seriously 

affected their experience in the museum, and led to several safety problems, to which 

the Palace Museum has adopted a series of solutions.

On June 13, 2015, the Palace Museum announced to society that the upper limit 

of visitors per day is 80,000. At the same time, the Museum uses other publicity 

2-23 Lecturer: Shan Jixiang
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channels to guide and balance peak-season and off-season visitors, such as reducing 

the number of tickets in the off-season, increase the number of online booking tickets, 

which greatly improved visiting environment. 

3) Expand the Exhibition Area

The Palace Museum has compiled a new overall plan for its 100th anniversary of 

the founding in 2025. One of the aims is to broaden the areas open to the public, and 

to display more collections in better ways. The Museum is currently undergoing an 

intensive 18-year renovation project for the ancient architectures. By 2020 when the 

Forbidden City celebrates its 600th anniversary of completion, the renovation work will 

be completed. At present, there will be part of the building renovation completed every 

year and transformed into open space or exhibition space at the same time.

Prior to the expansion of exhibition areas, original displays of the Museum 

were distributed mostly in the central axis, which made most of the audience tend 

to overlook the theme exhibitions on both sides. To solve the problem, the Palace 

Museum will open up more areas beyond the central axis to expand the exhibition 

space and to disperse the crowd. In 2016, the Palace Museum will open six new 

areas: the Wings of the Meridian Gate, the west region (the Palace of Compassion 

and Tranquility, Garden in the Palace of Compassion and Tranquility, and the Palace 

of Longevity and Health), the East Prosperity Gate Tower and the Turret, the Hall of 

Embodied Treasures, the Digital Museum at Duan Gate and the Area for Displaying 

Foreign Cultural Relics in the Palace of Prolonging Happiness, among which the 

Palace of Compassion and Tranquility will serve as the Palace Museum’s Sculpture 

Hall, the East Prosperity Gate as the Ancient Architecture Hall, and the Hall of 

Embodied Treasures for displaying the history of the Palace Museum. In 2014, open 

areas in the Forbidden City accounted for 52% of the total. The number will reach 

65% in 2015, 76% in 2016, and 85% in 2025 hopefully.
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In addition, the Palace Museum made a small adjustment in the building 

functions, especially in changing 51,000 square meters of unreasonably used buildings 

into open space. The Museum adjusted staff office space at the same time, that is, 

in five years, most of the office area will retreat to the southwest corner of the wall 

outside the Forbidden City; the ancient architecture protection related departments 

will move to the east section outside the wall; and the security department will be 

concentrated on the north section outside the wall.

Recently, the Palace Museum has increased efforts on the protection of cultural 

relics, and a new Conservation Centre will be completed in June 2016. The Museum 

will also begin to build its northern branch adjacent to the Summer Palace and the 

Old Summer Palace. The northern branch has a characteristic gardens which echoes 

with ancient architecture, and provides 25,000 square meters of space for collection 

restoration as well as 60,000 square meters of space for collection display. The new 

branch will not only be an environmental building with low carbon and zero emissions, 

but also a venue that enhances the performance as a museum.

4) Upgrade Service Comprehensively

In addition to expanding display area, the Palace Museum also strengthened the 

maintenance and upgrade of self-guided systems, adding a large number of new eye-

catching signboards and electronic interactive services without affecting the surrounding 

environment. Besides, the Museum strengthened dissemination of virtual displays and 

improved the official website in three aspects: first, strengthen the construction of the 

English website; second, strengthen the construction of the website for teenagers; third, 

provide virtual display on the website and on mobile terminals. Meanwhile, a variety 

of special events (Fall in Love with the City, Lagerstroemia Galaxy) were carried out; a 

variety of official mobile phone applications (One Day as an Emperor, The Night Revel 

of Han Xizai, Palace Museum Daily) also formally launched.
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5) Develop Cultural and Creative products

The cultural and creative products of the Palace Museum stores include 

calligraphy and painting series, porcelain series, bronze ware series, wood ware series, 

gold ware series, clock series, silk series, jewelry series and publications published by 

the Forbidden City Publishing House. In 2015 the cultural and creative products have 

exceeded 8,000 kinds, and the sales exceeded 700 million yuan. At the meantime, the 

Palace Museum opened several halls of cultural and creative products, such as the Hall 

of Silk Products, Hall of Apparel Products, Hall of Daily Use Articles, Hall of Image 

and Video, Hall of Woodware and Carpentry, Hall of Ceramics, Hall of Bronze Ware 

and the Forbidden City Academy.

6) Establish Academic Institutions

The Palace Museum is also an academic research organization, with 350 senior 

researchers in different positions. To keep their wisdom in the Palace Museum, the 

Museum opened a new platform to appoint the former director Zheng Xinmiao as the 

president of the Gugong Research Institute, establishing the Institute of Archeology, 

Institute of Ancient Literature, Institute of Ming and Qing Archives, Institute of Court 

Opera, Institute of Paintings and Calligraphy, Institute of Ceramics Research, Institute 

of Tibetan Buddhism, and other 14 research institutes. In addition, the Palace Museum 

established the Gugong Institute (in Beijing and Suzhou), carried out a variety of 

special training and domestic and international communication activities (the ICOM 

International Training for Museum Studies, the training of the State Administration of 

Cultural Heritage and the International Association of Cultural Relics), and brought 

educational activities to classrooms. In order to expand the range of activities of the 

Forbidden City Classes, the Palace Museum plans to build a new Education Centre for 

Teenagers to welcome more audience and students.

The Palace Museum’s dream is to hand over the magnificent Forbidden City to 
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the next 600 Years on the 600th birthday of the Forbidden City in 2020, five years later.

2.5. Reading Artifacts

Lecturer: Claude Faubert (Canada), Vice President of Collection and Research (then), 

Canada Science and Technology Museums Corp.

The “Reading Artifacts” session has 

grown mature after implementation for twice, 

and become a routine part of the workshop. 

Its original form, vivid presentations and the 

sense of mystery and novelty all excited the 

participants. 

Eight objects of different categories 

from Palace Museum collection were used in 

the session. They were either used for study, 

for daily life or for wars in ancient times. To 

be specific, they were Cloisonne Enamel Animal-shaped Water Dropper, Green Jade 

Penholder “San Yang Kai Tai” (Three Rams Bring Bliss), Painted Enamel Hotpot with 

Xi (happiness) Characters, Silk Brocade Dog Dress with Red Peony Patterns, Gilt 

Copper Clock in the Shape of a Crane Supporting a Double-eaved Pavilion, Enamel 

Inlayed Leather Gunpowder Pocket, the Globe in Guangxu’s Reign and Painting 

Scroll of a Tang Palace Concert. To guarantee the object’s safety and offer relevant 

information, each object was under the custody of two conservators.

This session included reading in the morning and presentation in the afternoon. 

In the reading part participants were asked to choose one object, based on which they 

2-24 Lecturer: Claude Faubert
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were separated into different groups. By observing the objects, participants in each 

group needed to acquire such information as origin, age, function, structure, material, 

technique, size and so forth. After finishing observation, participants could turn to 

conservators for definite answers and further information. The presentation part is 

intended to show the results of each group’s research. What made the part so charming 

and attractive was that the presentations were done in various forms like painting, 

writing, narrating and acting, all helping tell the story of objects in an interesting way. 

This session emphasized the information and stories that could be extracted from 

objects observation: as long as you observe close enough and ask the right questions, 

the objects would tell you much information which could not be found in books or 

documents. For certain, the ultimate purpose of acquiring information is to apply it 

2-25 The lecturer explains key points of the course

2-27 Participants read the objects in groups 1 2-28 Participants read the objects in groups 2

2-26 The lecturer gives instruction on the course
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into practice, for example, to use what objects for which exhibition, how to use and for 

whom. 

This practice helped develop participants’ capabilities of observing, analyzing, 

interpreting and cooperating, and guided their research and display of objects in the 

future.

          

2-29 Conservators answer participants’ questions 1 2-30 Conservators answer participants’ questions 2

2-31 Participants prepare the demonstration 1 2-32 Participants prepare the demonstration 2

2-33 Each group demonstrates their reading results 1 2-34 Each group demonstrates their reading results 2 
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3. Training Characteristics

This workshop designed multiple interactive and practical sessions besides the 

introduction of domestic museum cases and experiences, encouraging participants 

to engage in the training and to have more conversations with the lecturers and other 

participants. 

In light of the fact that the previous cases of Chinese museums were limited to 

the general situation of Chinese museums and the Palace Museum, the ICOM-ITC 

deliberately invited experts from Nanjing Museum and Shanghai Museum this time 

to share their distinct exhibition ideas and representative exhibitions, such as the 

planning of “One Museum and Six Galleries” of Nanjing Museum, and the “delicacy 

exhibiting” policy and six types of exhibitions of Shanghai Museum. The ideas and 

cases from museums of different regions, types and missions presented the diversity of 

Chinese museums, and allowed participants, especially the international ones, to have 

a broader knowledge of current Chinese museum exhibitions. 

Based on lectures, the training paid special attention to participants’ active 

participation: multiple sessions required them to contribute their personal ideas 

or to solve specific problems. For example, “Exhibition Development Process” 

divided the process of exhibition development into more than 30 topics, and invited 

each participant to express his/her understanding of the topic or to share a case; 

“Exhibition Design” divided participants into four groups, and asked them to design 

proper showcases and forms of display for two exhibits through group discussion and 

cooperation, such as the size of the showcases, the labels, the lighting and auxiliary 

tools; “Evaluating Exhibitions” was combined with museum visits, encouraging 

participants to analyze a museum’s accessible facilities during their visits, and to 

give suggestions for improvement; “Reading Artifacts” fully stimulated participants’ 
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imagination and creativity, which derived excellent stories and performances from the 

objects. These activities enlivened the class, aroused participants’ passion, facilitated 

the application of knowledge, and heightened the training effect. 

This training attached more importance to participants’ active learning and their 

ability of analyzing and solving problems, besides knowledge and experience sharing. 

The training was not only for accumulating professional knowledge, but also for 

improving practical capacities.         

2-35 The closing ceremony of the training 
workshop

2-36 The representative of participants speak at the 
closing ceremony

2-37 Participants are awarded certificates at the 
closing ceremony 1

2-38 Participants are awarded certificates at the 
closing ceremony 2
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4. Attachment

4.1. Reading Artifacts Materials

4.1.1. List of the Objects

No. Object Information No. Object Information

1

Cloisonne Enamel Animal-shaped Water 
Dropper

2

Painted Enamel Hotpot with Xi (happiness) 
Characters

3

Green Jade Penholder “San Yang Kai Tai” 
(Three Rams Bring Bliss)

4

Silk Brocade Dog Dress with Red Peony 
Patterns
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5

Enamel Inlayed Leather Gunpowder Pocket

6

Gilt Copper Clock in the Shape of a Crane 
Supporting a Double-eaved Pavilion

7

The Globe in Guangxu’s Reign

8

Painting Scroll of a Tang Palace Concert

4.1.2. Background Information of the Objects

1) Cloisonne Enamel Animal-shaped Water Dropper

The inkstone is one of the Chinese Four Treasures of the Study. It is used mainly 

for containing and grinding ink. Scholars control the quality of ink during the grinding 

process. The amount of water added into the ink is critical to the process and must be 

controlled very carefully. Water dropper is a small container for dropping water on 

inkstone. Water can be added very slowly to prevent the decrease in quality of the ink 
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due to the excess of water. The use of water dropper has a very long history. A lot of 

different shapes of water dropper can be found; animals like frog, turtle and rabbit as 

shapes of water dropper are the most common ones. Though diverse in shapes, their 

basic functions and structure are similar. The interior of water dropper is empty for the 

containment of water. A small hole can be found at a higher position; water drips out 

of the small hole when the water dropper is tilted. A larger hole can be found at the 

back of the water dropper for refilling water as well as for the scholars to control the 

dripping of water. Due to atmospheric pressure, water will stop dripping out from the 

small hole if the larger hole is sealed with a finger. Thus, the rate of water outflow can 

be easily controlled by the scholar. 

Enamel is a coating material applied on the surface of metal. It is made by fusing 

powdered quartz, feldspar, borax and fluoride to a substrate by firing. The powder 

melts and then hardens to be coated on metal. Different types of enamel can be made 

when different techniques are used. For example, cloisonne enamel is made when the 

enamel coating and firing are done after metal wires or thin metal strips are bent into 

special shapes and placed on the metal object by soldering or adhering.

2) Painted Enamel Hotpot with Xi (happiness) Characters

Chinese hotpot has a history of more than 1000 years. Ancient Chinese people 

used a large vessel Ding to boil foods and share the food with a large group of 

people during a worship or celebration ceremony; such practice can be regarded as 

the prototype of modern hotpots. One of the earliest small-size hotpots is a bucket 

unearthed from a tomb of Eastern Han dynasty (A.D.25-220). It is a three-leg cooking 

tool made of pottery or copper, and was placed on a brazier for cooking. Copper has a 

high thermal conductivity. It has been used as a material of hotpots since the ancient 

time. Hotpots became popular in Qing dynasty (A.D.1644-1911). Emperor Qianlong 

(Reign from 1736 to 1795) liked hotpots as well. It was recorded that, during a feast 
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for more than one thousand elderly organized by Qianlong, a number of more than 

1550 different kinds of hotpots were used. It was one of the greatest hotpot events in 

history. A hotpot dish also appeared in the imperial recipe of Qing dynasty. There are 

some hotpots in the Qing court that are made of enamel, porcelain and silver pot; such 

treasures represented the luxury life within the palace.

The hotpot with a height of 16.3 cm, a base plate diameter of 23.5 cm and a 

mouth diameter of 22 cm is composed of four parts: lid, inner pot, outer pot and base 

plate. A coin-shaped smoke outlet is located at the middle of the lid and two copper 

rings are placed nearby. Some auspicious ornamentation such as double Xi characters 

and peony flower scroll patterns are painted both on the lid and the outer pot. The outer 

pot has two animal-mouth rings at opposite sides. The inner pot is in the color of light 

blue and has five orange bats painted on the backgrounds. The base plate is in deep 

blue, painted with a light yellow auspicious pattern “Wu Fu Peng Shou”, a Chinese 

traditional pattern which means longevity supported by five kinds of bliss (Note: In 

Chinese, bliss has the same pronunciation as bat, called “Fu”.). This hotpot was used 

for the reunion dinner after the wedding between the emperor and the empress. The 

hotpot was made delicately and finely, counting among the high-quality tableware in 

the royal family.

For making painted enamel works, the enamel should be firstly coated on the 

metal base, and smoothed by firing. Then, the base is painted with enamel glaze of 

different colors. After being fired again, the work is done.

3) Green Jade Penholder “San Yang Kai Tai” (Three Rams Bring Bliss)

The I Ching, also known as the Classic of Changes, is a famous ancient Chinese 

classic which records 64 hexagrams (known as guà). Each hexagram is made of 

six lines (known as yáo) which can be represented by Yin and Yang respectively 

(Yin means dark, female, passive, or earth, while Yang means light, male, active, or 
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heaven). The Classic is used for describing how the world 

changes or transforms. Hexagram 11 is named “Tai”. The 

upper trigram is made of three Yang lines, and the lower 

trigram three Yin lines. The hexagram presents a situation 

where the earth is located above the heaven, which makes 

the interaction between earth and heaven favorable, and 

everything accessible, smooth, and unblocked. As such, the hexagram “Tai” represents 

luck and fluency. Since the hexagram “Tai” is formed when the upper trigram of the 

hexagrams in I Ching is formed by 3 Yang lines, therefore, the Chinese phrase “San 

Yang Kai Tai” (meaning: Tai is emerged by three Yang) is a traditional phrase for 

happy and lucky.

The penholder was made in Qing dynasty, 6.3 cm high and 13.4 cm long. It is in 

the shape of three lying rams. A special technique was used so that the color of some 

areas of the ram horns remains yellow, which enriches the colors and increases the 

value of appreciation.

Penholder is one of traditional Chinese tools for study. Scholars put it on the 

table and place brushes on it, thus to prevent brush ink from staining the surrounding. 

Traditionally, the Chinese value study very much. The brush is hailed as one the Four 

Treasures of the Study, so the holder is regarded as a very important tool, too. There 

are many different styles and materials used in making penholders. This penholder 

is made of green jade. Green jade is a kind of nephrite, a famous soft jade originated 

from Hetian, Xinjiang. Record about the nephrite can be found since Han dynasty. It 

has a pure and natural color, with fat-like luster and a creamy texture. With its low 

transparency, the jade creates a feeling of steady and dignity.

4) Silk Brocade Dog Dress with Red Peony Patterns

The dress is marked with two Chinese characters “Da Li” (“Big Luck”), which is 

2-39 The hexagram “Tai”



71Chapter II Exhibitions in Museums-April 2015 Training Workshop

believed to be the name of a hunting dog in the time of Emperor Guangxu (reign from 

1875 to 1908) of Qing dynasty (A.D.1644-1911). Ladies in Qing court loved dogs so 

much, they would order suitable outfits for the dogs, and recorded the name of the dog 

on the lining of the garment. The royal family of Qing dynasty was Manchu people 

who lived in the North East China before the establishment of Qing dynasty. They 

had a long history living together with dogs, so they also kept a lot of dogs inside the 

palace. A Dog Raising Office was set up to look after more than hundreds of dogs 

living in the palace.

The living condition of the dogs inside the palace was much better than many 

people outside. These dogs lived in pavilions with marble floors, slept on silk cushions, 

and were tended by specialized eunuchs. It was recorded that Emperor Yongzheng 

(reign from 1723 to 1735) also loved dogs; the two most famous dogs of his were 

called “Zaohua” and “Baifu”, both having a meaning of good luck. He used to order 

clothes specially designed for them, and asked for modification when problems were 

found. The Empress Dowager Cixi (A.D.1835-1908) at the late Qing dynasty also 

loved dogs very much; a Pekingese called “Hailong” was the most loved pet of Cixi. 

There were a few hundred to one thousand dogs that lived in the imperial garden of the 

Forbidden City at that time. The eunuchs were requested to look after the dogs, which 

had an extremely luxury life. If the dogs were found unhealthy, the eunuchs would be 

blamed for their careless attention to the dogs.

It can be imagined that good treatments were received by the dogs living inside 

the palace. This silk brocade dog dress used high-quality silk and the pattern of peony, 

which is regarded as the king of flowers by the Chinese. This is an elaborate piece of 

clothing, custom-fitted to the dog, covering the entire body from nose to tail. It serves  

as a good prove of the luxury life of palace dogs.

5) Enamel Inlayed Leather Gunpowder Pocket
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Gunpowder is one of the Four Great Inventions from ancient China. It became 

more and more widely used in warfare after the invention. Firearms that require 

gunpowder includes early Chinese rockets, handguns and cannons. These weapons can 

cause large damage and destruction because of the effective combustion and explosion 

of gunpowder and the ability to launch projectiles. Thus, they became major weapons 

in the war. 

The Qing dynasty paid much attention to weapons since its foundation. There 

are a number of records on Emperors Kangxi and Qianlong leading troops at war. 

These wars showed the strong military power of the Qing dynasty. Emperor Qianlong 

even named the wars fought during his reign as the Ten Great Campaigns. The 

emperors also realized the great impact of firearm on the war, so they emphasized the 

collection of firearms, taking them as witnesses to their overwhelming power. The 

most commonly used firearm during early and middle age of Qing dynasty was the 

matchlock. The power was ignited by a slow match to produce explosion and to fire 

the projectile.

Gunpowder is essential to firearms, so a container of gunpowder is also necessary. 

The gunpowder pocket is a relatively smaller container. With a small volume, it can 

be brought with people, who can refill the firearm in any place and at any time. The 

requirement on materials for making such pockets was not high, but some precious 

gunpowder pockets, like this one, can also be found in the collection of Qing court. 

Enamel was a decorative material commonly used in Qing court. With enamel inlaid, 

the gunpowder pocket became more valuable.

6) Gilt Copper Clock in the Shape of a Crane Supporting a Double-eaved Pavilion

Made of gilt copper, this clock takes the shape of a crane supporting upon its back 

a Chinese style double-eaved pavilion and holding a Lingzhi in its mouth. The clock 

face is positioned in the pavilion. Inside the crane is a device similar to a music box, 
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which can be set to play four tunes.

Crane

In Chinese mythology, cranes are generally symbolically connected with 

immortality. The motifs of cranes may vary in a range from abstract cranes to life-

like ones (such as the red-crowned crane) to referring to the transformation of Taoist 

immortals, who sometimes were said to have magical abilities to transform into cranes 

in order to fly on various journeys.

Lingzhi

The sacred fungus of immortality is considered by the Taoist mystics as the food 

of Immortals. Lingzhi is a symbol of longevity, because when it is dry, it will become 

extremely long lasting. This strange plant looks like a tree with a knobby trunk and 

lobed and flat leaves, but is a fungus in fact. 

Double-eaved pavilion

Double roofs are used in higher-class constructions, from the dwellings of wealthy 

commoners to palaces.

7) The Globe in Guangxu’s Reign

This globe was made in Guangxu’s reign, with an overall height of 51cm and a 

globe diameter of 25cm. It is in blue color. A world geographic map is drawn on it and 

the texts are still readable. There is an introduction to the brief history of the Earth on 

its surface.

Greek philosophers figured out that the Earth is spherical in the 3rd century BC. 

The earliest known globe is believed to be the one constructed by Crates of Mallus, 

a Greek language grammarian and head of the library of Pergamum, in the mid-2nd 

century BC. However, no globe of the Earth earlier than 1492 survived until today. 

The earliest globe existing was made by a German mapmaker and navigator Martin 

Behaim, who called it the Erdapfel (literally, the earth apple). The globe was made 
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before Columbus returned to Spain, so it does not have the Americas on it; instead, it 

presents an enlarged Eurasian continent and a large ocean. This globe is now displayed 

in the Germanisches National Museum in Nuremberg, Germany. The oldest known 

globe that shows the New World (including the Americas) may be an ostrich egg with 

a world map engraved on it, dated 1504, which was found in 2012.

The history of globe making in China can date back to the globe made by a 

Persian Jamal ad-Din in Yuan dynasty. The first western globe in China was made 

by an Italian Jesuit priest Matteo Ricci during Emperor Wanli’s reign (1552-1610) of 

Ming dynasty. In 1645, the second year of Qing Emperor Shunzhi’s Reign, a German 

Jesuit priest Johann Adam Schall von Bell recorded in detail the method of making 

globe in his book. After that, Emperor Kangxi collected a lot of western scientific 

instruments including the globe. The late Qing dynasty also witnessed the appearance 

of new globes, like this one.

8) Painting Scroll of a Tang Palace Concert

This painting shows twelve palace ladies of the Tang dynasty (A.D. 618-907), 

ten of which are sitting around a rectangular table. Four of them sitting at the top side 

are playing musical instruments. From right to left, these musical instruments are the 

nomad flute, Pipa (Chinese lute), Guzheng (a 21-or 25-stringed plucked instrument) 

and Sheng (a reed pipe wind instrument). Another lady standing nearby is holding a 

Paiban (clappers), and all the other ladies are enjoying tea and wine. There are two 

empty crescent chairs at one end of the table. The table and the chairs were common 

furniture in Tang dynasty, a period of time when development of furniture was quick. 

People used to sit on the ground before Tang dynasty, but it became more common to 

sit on the chair in Tang dynasty as shown in the painting.

People in Tang dynasty considered fat as a standard of beauty, so most palace 

ladies in that period were slightly fat and plump. Some ladies in the painting shaped 
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their hair asymmetrically, which is a fashion in Tang dynasty. We can see that all the 

ladies are having an enjoyable time with the music, and the dog under the table is lying 

on the floor quietly.

Tang people had a special tea culture. The painting shows a big pot at the middle 

of the table; the tea inside the pot was already prepared for drinking. A lady holding 

a long spoon is going to share the tea into the teacup of other ladies. Ear-shaped cups 

for wine drinking can also be found in the painting, showing that the ladies are having 

wine and tea at the same time.

The author of the painting is unknown. It was thought that the painting was 

created in Yuan dynasty (A.D.1271-1368) for quite a long time. However, after 

studying the characteristics of the objects and people in the painting, scholars thought 

that it matched with the living style in late Tang dynasty. Therefore this painting is 

believed to be drawn in the Tang dynasty.

4.2. Workshop Announcement

4.2.1.Announcement in China

In July, 2013, the Palace Museum, International Council of Museums (“ICOM” 

for short) and ICOM China jointly established the ICOM International Training 

Centre for Museum Studies (“ICOM-ITC” for short). ICOM-ITC is located in the 

Palace Museum. It is the only professional training organization of ICOM, and its 

purpose is to provide international training programmes with high quality for museum 

professionals of the world, particularly those of the developing countries, to promote 

international exchanges and cooperation in the museum sector, and to study the 

theories and practices concerning the construction of museums across the world, as 

well as to improve the professional skills of relevant museums by relying on ICOM’s 
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excellent expert resource.

ICOM-ITC organizes two workshops each year, one in Spring and one in Autumn. 

By now, three workshops have been organized with great success under the theme of 

museum management, museum collection and museum education separately. Each 

workshop invites museum experts and professors from both China and other countries 

as lecturers and recruits participants from around the world. Up to now, 98 participants 

have received training at the ICOM-ITC workshops, including 47 Chinese ones and 

51 international ones. The Chinese participants are from 37 museums of 18 provinces, 

while the international participants are from 31 countries of 5 continents. Lecturers 

and participants had full communication and deep discussion on the current and future 

development of museums, which was valuable for the participants to improve their 

work in the museum. 

The ICOM-ITC plans to organize its fourth training workshop, or 2015 Spring 

Training Workshop, in April 2015. The workshop will recruit estimated 30-35 

participants, including half from China. Chinese applicants are hereby notified of the 

related matters as follows:

I. Dates and venue

Dates: April 13-21, 2015 (Registration on April 12, departure on April 22)

Venue: Location of the ICOM-ITC (the Palace Museum and Gugong Institute)

II. Curriculum and teaching

1. Theme: Exhibitions in Museums 

2. Topics: exhibition design and development, exhibition audience analysis, 

analysis of the exhibition effect and influence, exhibition evaluation, etc.

3. Teaching: Experts from ICOM and other domestic and foreign institutions 

will be invited as lecturers. The training is composed of such sections as lectures, 

interaction and exchange, group discussion, hands-on activities, reading artifacts, 
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presentations, museum visits, evaluation, etc. The training courses will be given in 

English. (The detailed agenda will be provided after the applications are confirmed.)

III. Application

1. Applicable criteria

1) Being an ICOM member1;

2) Occupying middle-management position in a recognized museum or public 

institution;

3) Fluent in both written and spoken English;

4) Aged 45 or below2;

5) Promising to finish the homework and readings before and during the training, 

and to participate in the evaluation of the workshop.

2. Application documents

1) An Application Form (in Appendix);

2) A Curriculum Vitae in both Chinese and English (in Appendix);

3) A personal statement in less than 500 words stating the reason for your 

attendance to the workshop and the benefits of the training to your current work and 

future career;

4) A Letter of Recommendation from the applicant’s museum (in Appendix). 

All the documents are indispensable for the application. Please put all documents 

in one file, and send it to us in the form of RAR. The name of the file and the 

email subject should follow the rule of “ICOM-ITC workshop application-name of 

institution-name of applicant”, while the rule for naming the documents is “applicant’s 

name-application form / CV in Chinese / CV in English / personal statement / letter of 

1 The applicant who is not an ICOM member could apply for the membership. Please refer to the www.chinamuseum.org.
cn (home page-announcements-on the payment of  ICOM membership dues for 2015) about the application procedures 
or contact ICOM-China Secretariat at 010-64031809 for more information. 
2 By June of  the year of  application.
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recommendation”. 

3. Way of application and the deadline

Please send the above documents to the ICOM-ITC at icomitc@163.com before 

February 27 if you’re interested in the training. 

In principle, only one participant will be chosen from one museum. The selection 

of participants will take into consideration such factors as the order of application, 

professional background of applicants, and the location and type of museums where 

the applicants work. 

The ICOM-ITC will inform all applicants of the result within one week after the 

application ends in the form of emails.

IV. Training expenses

No training fee is charged for the training. The round-trip travelling expenses will 

be at the cost of the participants, while local accommodation during the workshop will 

be paid by the ICOM-ITC.

V. Contact information

For application and inquiry, please contact the Palace Museum:

Jiang Qianqian

Tel.: 010-85007942

Fax: 010-65237344

E-mail: jqq87520@163.com

QQ: 2059356869
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Appendix 1:

Application Form for Attending ICOM-ITC April 2015 Training Workshop 

Name Gender

Date of Birth Ethnicity

Institution Department

Position
Professional

Title

Tel. Mobile

Email ICOM member or not

ID No.

Address and Post Code

Education
Background

Academic CV

(Please attach additional pages if necessary.)

Note
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Appendix 2:

Curriculum Vitae

Personal Information

Name:

Gender:

Date of birth:

Ethnic group:

Institution:

Position:

Telephone:

Address:

Email:

Education

(start and end dates, school, major, degree awarded, etc.)

Employment History

(start and end dates, institution, department, position, responsibilities, key achievements, etc.)
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Training

(start and end dates, training institution, training content, etc.)

Awards and Honors 

(date of the award/honor, name of the award/honor, name of the awarding institution, etc.)

Academic Achievements

(publications, research projects and your role in the projects, etc.)

English Proficiency

(e.g.: your performance in English proficiency tests, like CET, TEM, TOEFL and IELTS, and your 
English training experience, oversea education experience, etc. ) 
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Appendix 3:

ICOM-ITC April 2015 Training Workshop
Letter of Recommendation

1. Name of Applicant:                            Institution:                           

 Name of Referrer:                               Position:                              

2. Please give us your comment on the applicant from his/her attitude towards 

work, capacity, achievements, professional knowledge and skills, communication 

ability, team work, etc. 

3. To your knowledge, are the documents the applicant submitted credible? 

 ❒  Yes ❒  No

4. Do you recommend the applicant to attend the workshop?

 ❒  Yes ❒  No

Signature of the Referrer:                               Date:                                             

(Official Seal of the Institution)

Note: Please submit a scanned copy of the sealed letter. 
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4.2.2. ICOM Announcement

ICOM-ITC is announcing its next training programme that will be held from 13 

to 21 April, 2015 in Beijing.

The fourth workshop will be dedicated to Exhibitions in Museums.

ICOM, ICOM China and the Palace Museum award two types of grants:

The full grant covers an economy-class air ticket, accommodation and local 

hospitality for the participant for the duration of the training workshop. Applicants 

residing in countries belonging to categories 2, 3 and 4, as defined in the ICOM 

membership grid, are given priority for this type of grant.

The partial grant covers accommodation and local hospitality for the participant 

for the duration of the training workshop. Applicants residing in countries belonging 

to category 1, as defined in the ICOM membership grid, will be considered for partial 

grants.

ICOM and/or the Palace Museum will make the travel arrangements for 

participants with a full grant. Participants with a partial grant must book their own air 

ticket. Visa costs, insurance coverage and other expenses not explicitly stated above 

are at the cost of the participants. There are no registration fees for attending the 

training seminar.

Applicable Criteria for the awarding of ICOM-ITC travel grants:

1) Having paid their ICOM membership dues for two consecutive years 

including the current year of application, or, in the case of a new or reinstated ICOM 

membership, having paid membership dues for the year of application;

2) Fluent in both written and spoken English;

3) Occupying middle-management position in a recognized museum or public 

institution;

4) Aged 45 years or under, by 31 December of the year of application.
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By applying for the travel grant, the applicants agree to: 

- do preparatory work prior to the workshop – readings and homework; 

- participate in an evaluation of the workshop – both at the end of the workshop 

and a few weeks/months after the workshop. 

An overall assessment of the applications will take into account the gender 

balance of the applicants as well as the range of types and sizes of museums where the 

applicants work.

Only one applicant will be considered per country outside of China. In 

order to ensure the best results from the workshop, the number of participants 

will be limited to a maximum of 35, with about 20 participants from countries 

other than China. Applicants from the Asian-Pacific region will be given priority.  

All applications must be accompanied by the following documents in English:

1) A Curriculum Vitae of the applicant indicating training, work experience, 

publications and current work responsibilities (one page maximum);

2) A fully completed Application Form (in Appendix), signed by both the 

applicant and the Chairperson of the ICOM National Committee. If there is no ICOM 

National Committee in the country of the applicant, an application form without a 

signature will be accepted;

3) A letter from the applicant describing how the workshop fits into the applicant’s 

career development plan and how it will assist the applicant in his/her current position;

4) A letter of recommendation from the director of the applicant’s museum.

Deadline: By Friday 20 February, 2015
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Appendix: 

Application Form for Travel Grants to Attend the Fourth Training Workshop 
of ICOM International Training Centre (ICOM-ITC)

Please return the completed form by email to: icom.network@icom.museum 

By Friday 20 February, 2015

Applicant’s personal details

Last Name as shown on passport

First Name(s) as shown on passport

Date of Birth

Passport number (to be used only for 
flight booking)

Gender

Individual or institutional ICOM 
Membership number

ICOM Member since

Institution

Position in your Institution

Professional Address

City:                         Postal code:                               Country:

Tel.:

Email:

Submission date: 

Applicant’s Signature:      Name of National Committee Chair and His/Her Signature:   

__________________        ____________________________

This Application Form will not be processed if incomplete.
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4.3. Profile of Lecturers

Shan Jixiang (China) 

Director of the Palace Museum, senior architect, registered city planner

Dr. Shan Jixiang started his research on the conservation and planning of 

historical cities and cultural heritage areas while studying in Japan from 1980 to 

1984. After returning to China, he was successively appointed Deputy Director of 

Beijing Municipal Administration of City Planning, Director of Beijing Municipal 

Administration of Cultural Heritage, Secretary of the CPC of Fangshan District of 

Beijing, Director of Beijing Municipal Commission of Urban Planning, and Director 

of the State Administration of Cultural Heritage. In 2012 he became Director of the 

Palace Museum. 

He has been the member of both the tenth and eleventh National Committees of 

the Chinese People’s Political Consultative Conference (CPPCC), and is a member of 

the twelfth National Committee of the CPPCC, President of Cultural Relics Society of 

China, and Vice Chairperson of the Architectural Society of China. 

A student of China’s renowned academician, Professor Wu Liangyong, Dr. Shan 

graduated from the School of Architecture, Tsinghua University and received the Eng.

D degree. He is a doctoral supervisor and adjunct professor of a number of universities 

and colleges, including Peking University and Tsinghua University. In March, 2005, 

Dr. Shan received the International Leadership Award issued by the American Planning 

Association (APA). His published works include more than ten monographs such as 

Cultural Heritage Conservation and Urban Culture Renaissance, Retaining the “Root” 

and “Soul” of Urban Culture, Cultural Heritage-Thoughts and Practice, and Secure 

Palace Museum-Thoughts and Practice: Collected Works of the Renchen Year, and 
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over a hundred academic theses.

Song Xinchao (China)

Chair of ICOM China, Deputy Director and CPC Committee member of State 

Administration of Cultural Heritage of China (SACH), President of Chinese Museums 

Association, historian and archaeologist

Dr. Song graduated from School of History, Northwest University, and obtained 

doctor’s degree in history from Chinese Academy of Social Sciences. He has been 

working in a number of leading cultural heritage and museological institutions in 

China for over 30 years. While working at the SACH, he had served as Director 

of Archaeological Administration Division, Department of Cultural Heritage 

Conservation, Inspector and Deputy Director of Department of Cultural Heritage 

Conservation, and Director of Department of Museums and Socio-Cultural Heritage 

(Department of Science and Technology), etc. He is current Deputy Director of the 

SACH in charge of museums throughout the country.

He has greatly supported international professional cooperation in museums 

particularly in the Asia and Pacific region representing the Chinese governmental 

authority. He was elected President of Chinese Museums Association and Chair of 

ICOM China in 2011, and Chair of ICOM ASPAC in 2012.

Gong Liang (China)

Director of Nanjing Museum

Mr. Gong is the director and curator of Nanjing Museum. He was born in 1962 

and received his education in archaeology from Nanjing University. While being 
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a museum director, Mr. Gong also holds a series of other positions including Vice 

President of Chinese Museums Association, Vice President of Chinese Association 

for Heritage Conservation Technologies, Vice Chairman of Chinese Committee of 

Historical and Cultural Cities, and President of Jiangsu Provincial Association of 

Museums. He is also a visiting professor in Nanjing University of Arts and Fudan 

University, and a professional consultant to Museum International (Chinese Edition). 

Mr. Gong has authored 5 monographers and over 120 journal articles, co-authored 

6 books, and edited over 40 catalogues. His professional achievements are focused 

on museum research and management, heritage protection and utilization, and 

architectural archaeology and education.

Li Zhongmou (China)

Deputy Director of Shanghai Museum

Mr. Li has worked at Shanghai Museum since 1996 when he graduated from the 

Department of Cultural Heritage and Museology of Fudan University, Shanghai. He 

has served the Exhibition Department and the Ceramics Research Department of the 

museum, and had held the position of Deputy Chief and then Chief of the Exhibition 

Department. In 2010, he was promoted to Deputy Director of Shanghai Museum and 

took charge of exhibitions and academic research of the museum. During June 2010 

and September 2013, he worked for an aid-Tibet project as the Deputy Director of 

Shigatse Culture Bureau, Shigatse, Tibet Autonomous Region. In February 2014, with 

the approval from the Ministry of Culture, Mr. Li was appointed Director’s Assistant 

of the Palace Museum as well as Chief of the Exhibition Department of the Palace 

Museum.

He has years of experience in special exhibitions, and has actively participated 
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in the design and organization of several important exhibitions in Shanghai Museum, 

such as “The Civilization of Zhou, Qin, Han, and Tang Dynasties”, “Qing Imperial 

Treasures from the Palace Museum”, “Rembrandt and the Golden Age” and “Splendors 

in Smalt: Art of Yuan Blue-and-white Porcelain”. 

His research focuses on ancient Chinese ceramics. By now, he has published 

and translated dozens of papers in this field, like “A Study on Porcelain Ware 

with Inscription ‘Fenghua’”, “An Overview of the Study on Yuan Blue-and-white 

Porcelain”, and “Yuan Blue-and-white Porcelain: New Insights from Chinese 

Scholars” .

Claude Faubert (Canada)

Vice President of Collection and Research (then), Canada Science and Technology 

Museums Corp., Coordinator of ICOM-ITC

Mr. Faubert had obtained Bachelor’s Degree in Physics from Université de 

Montréal, Master’s Degree in Astronomy from University of Toronto, Master’s Degree 

in Museum Studies from University of Toronto and Master of Business Administration 

from University of Ottawa.

He had served as Director General of Canada Science and Technology Museum 

from 2000 to 2011. In October 2011, he was appointed Vice President of Collection 

and Research, Canada Science and Technology Museums Corp. He had also worked 

as a member of ICOM’s Executive Committee, and has been active in international 

museum field for many years. He has been the coordinator of ICOM-ITC since the 

Centre was established, and has invested lots of time and efforts into the programmes 

of ICOM-ITC workshops.
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Gabrielle Trépanier (Canada)

Visitor Researcher, Canada Science and Technology Museum

Ms. Trépanier is a visitor researcher at the Canada Science and Technology 

Museum in Ottawa, Canada. Her responsibilities include evaluating exhibitions, 

conducting studies of the museums’ audiences, and helping exhibition teams develop 

accessible visitor experiences. She has delivered workshops and presentations on 

museum visitors at the Canadian Museums Association annual conference, the 

Museums and the Web conference, and to the Science and Technology Awareness 

Network, and the National Council on Public History. She was a Diversity and 

Leadership Fellow in ASTC (Association of Science and Technology Centres) and 

currently serves on the board of the National Association for Museum Exhibition 

(NAME). She recently completed a doctorate in museum learning at the University of 

British Columbia, Vancouver BC.

Marie Clarté O’Neill (France)

Active member of ICOM-CECA, Professor of museology at National Heritage 

Institute and Louvre School, and Associate Researcher of Montreal University, Canada

Prof. O’Neill obtained her master’s degree in art and archeology from Paris-

Sorbonne University in 1970, and national diploma of education officer of French 

Heritage in 1978. Since then, she has been engaged in museum education for over 

30 years, and has worked for many museums and cultural organizations, like French 

Ministry of Culture, National Ceramic Museum (Musée National de la Céramique) 

and the Louvre Museum. She was also hired by School of Heritage (Ecole du 

Patrimoine), Louvre School (Ecole du Louvre) and National Heritage Institute (Institut 
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National du Patrimoine) for the training of museum curators on museum education and 

communication. She became a board member of ICOM-CECA in 2006 and now works 

as the delegate for best practice in education and cultural programs.

She has published extensive professional and research publications about visitor’s 

experience in exhibitions, education and cultural action programs, and also about the 

training of museum professionals.

Robert Luyt (South Africa)

Curator at eThekwini Municipalities Local History Museums

Mr. Luyt holds a Diploma in Graphic Design from Durban University of 

Technology. He started his career as a Junior Art Director and has worked in 

advertising agencies in both Durban and Johannesburg. In 1994 he joined the 

eThekwini Municipalities Local History Museums where he has held various positions 

and participated in numerous museum projects and exhibitions as a designer and 

curator. He has also been an active member of the South African Museums Association 

and has served on the associations’ regional and national structures.

Zhang Yu (China)

Head of Communications and Publications Department, ICOM

With a Bachelor’s Degree in French Literature of Shanghai International Studies 

University and a Master’s Degree in Culture and Media Management of Sciences Po 

Paris, Yu Zhang started in the event industry in Shanghai before joining some of the 

major French publishing houses on editorial projects of exhibition catalogues and trade 

art books. She joined ICOM Secretariat in Paris in 2009 to work on ICOM’s General 
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Conference in Shanghai and the ICOM Pavilion at the Shanghai World Expo 2010. 

She continued as project manager of ICOM’s General Conferences and contributed 

to ICOM’s network promotion strategy from 2010 to 2013. She is now Head of 

Communications and Publications Department of ICOM. She contributes frequently to 

articles and cultural reports for newspapers and magazines.

4.4. List of Participants

No. Name Gender Country Institution Title

1 Bu Lin F China
Shaanxi Normal

 University Museum
Lecturer

2 Chen Fenxia F China Shanxi Museum
Deputy Director of

 Development Department

3 Fan Fangfang F China Anhui Museum
Deputy Director of 
Exhibition Design

 Department

4 Feng Jiahong F China
Museum of Jiangnan

 Imperial Examination
 Hall of Nanjing

 Director

5 Guan Xiaorui F China
Chongqing China Three 

Gorges Museum
Deputy Director of 

Exhibition Department

6 He Donglei F China Sichuan Museum
Exhibition Designer 

of Exhibition Department

7 Huang Ting F China
China National Film

 Museum
Exhibit Planner of Exhibit 

Design Department

8 Liu Jing F China Beijing Luxun Museum
Deputy Director of

 Conservation Department

9 Lu Wendong M China
Museum of Guangxi 
Zhuang Autonomous 

Region
Vice Director

10 Qiu Wei F China
Yunnan Provincial 

Museum
Deputy Director 

of Administration Office

11 Wu Weibin M China
Guangxi Museum of

 Nationalities
Director of Exhibition 

Department

12 Xu Xiaoxiao F China
Hangzhou Arts & Crafts 

Museum
Director of Exhibition 

Department



93Chapter II Exhibitions in Museums-April 2015 Training Workshop

13 Xue Zhigang M China
Japanese and Russian Prison 

Site Museum in Lvshun
Director of Exhibition
 Research Department

14 Zhang Chunyi M China Tsinghua University
Director of Century 

Tsinghua Sports Museum

15 Zhang Shanshan F China
Qian Xuesen Library &

 Museum of Shanghai Jiao 
Tong University

Deputy Director of the
 Department of Exhibition 

and Display

16 Zhao Yang M China
China Science and

 Technology Museum

Deputy Director of 
Scientific Research

 Management Department

17 Asma Ferdousi F Bangladesh
Bangladesh National 

Museum
Assistant Keeper

18
Camilo Andrés 
Sanchez Arango

M Colombia
Museum of Independence

 and Bolivar’s House
 Museum

Exhibition Designer/
 Collection Manager/

 Museological Adviser

19
Carolina Andrea 

Barra Lopez 
F Chile

National History Museum 
of Chile

Keeper

20
Cholpon
 Tentieva

F Kirgizstan
Gapar Aitiev Kyrgyz 

National Museum of Fine 
Arts

Head of PR and Visitor 
Services

21 Fatemeh Ahmadi F Iran
Iran National Museum of 
Medical Science History

Curator

22 George Kalandia M Georgia
Georgian State Museum 
of Theatre, Music, Cinema 

and Choreography
Director

23 Kristjan Raba M Estonia
Estonian National

 Museum
Head of Exhibitions

 Department

24

Manori 
Prasanthika 
Nandasena 
Goonatilake 

Maththegama
 Ralalage

F Sri Lanka
Department of National 

Museums
Assistant Director

 (Entomology)

25
Mukang’andu 

Siatontola
F Zambia Copperbelt Museum

Assistant Education 
Officer

26
Nataliya

 Dzyubenko
F Ukraine

State Museum of Natural 
History

Curator, Senior Research 
Scientist

27 Ozma Bhatti F Pakistan Lahore Museum
Research and 

Documentation



94 ICOM-ITC Annual Report  ( 2015 )

28
Paula Victoria 

Acuin
F Philippines

Museum of Contemporary 
Art and Design

Head of Exhibitions

29 Sang Hyun Lee M
Republic of 

Korea

Institute of Cultural
 Properties, Hanyang

 University
Researcher

30
Ulziibayar 

Bolooj 
F Mongolia

Mongolian Theatre 
Museum

Registration officer

31 Yumi Watanabe F Japan
Aqua Restoration Research 

Center, Public Works 
Research Institute

Researcher

32
Yurkidia 

Alfonsina Diaz 
Feliz

F
Dominican 
Republic

Natural History Museum
Manager of Museography 

Department

4.5. Questionnaire Evaluation

4.5.1. Questionnaire—ICOM-ITC April 2015 Workshop

1. Background information

1) What type of museum do you work in?

 By Governing Status

 ❒  Association ❒  Private ❒  County 

 ❒  Provincial ❒  Foundation/Society ❒  Regional

 ❒  Municipal ❒  University ❒  National

 ❒  Other: ___________

 By Type of Collection

 ❒  Agriculture/Rural Heritage ❒  Maritime

 ❒  Applied Arts ❒  Medicine

 ❒  Archaeology ❒  Military History

 ❒  Architecture ❒  Modern & Contemporary Art
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 ❒  Children’s Museum ❒  Money & Banking

 ❒  Costume ❒  Decorative Arts /Design 

  ❒  Musical Instruments ❒  Natural History

  ❒  Eco museum ❒  Performing Arts

  ❒  Education ❒  Photography

  ❒  Ethnology/Ethnography ❒  Regional/Local

  ❒  Fine Arts ❒  Science & Technology

  ❒  Historic House ❒  Sculpture

  ❒  History ❒  Transport & Communications

  ❒  Industrial Heritage ❒  Other: ____________

  ❒  Literature                     

2) What part of the world is your museum in?

 ❒  Asia-Pacific ❒  Eastern Europe ❒  Latin America & Caribbean

 ❒  Africa ❒  North America and Western Europe         

 ❒  Middle East and North Africa

3)  What best describes the area in which you work within the museum?

 ❒  management ❒  public programming ❒  visitor services

 ❒  curatorship ❒  collections management and care ❒  museology

 ❒  marketing / communications ❒  Other:____________

4)  How many years have you worked in your current position?

 ❒  One year or less ❒  6 to 10 years ❒  Not applicable

 ❒  1 to 2 years ❒  10 to 20 years

  ❒  2 to 6 years ❒  20 years or more

5) How many years have you been involved in the museum, archive or heritage fields?

 ❒  One year or less ❒  6 to 10 years ❒  Not applicable

 ❒  1 to 2 years ❒  10 to 20 years
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 ❒  2 to 6 years ❒  20 years or more

6) Please note your formal educational credentials:

 ❒  University degree: _______________________  

 ❒  Post graduate degree (specify): ___________________ 

 ❒  Trade Certification: _________________

 ❒  Other: _____________

 Area of Study: ____________

7) Have you taken any museum studies training in the past?

 ❒  Yes ❒  No

8) If yes, how many courses have you taken:  

 ❒  1 to 2 courses ❒  3 to 5 courses ❒  6 or more courses 

 ❒  Not applicable

 Please specify the type of course and teaching institution: 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

2. Programme

9) Were the programmes presented in an effective manner?

 ❒  Yes ❒  Somewhat ❒  No        

 Please comment:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

10) Did the programmes support your personal and/or professional learning goals?

  ❒  Yes ❒  Somewhat ❒  No        
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  Please comment: 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

11) How well did the programmes meet your expectations?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

12) How effective were the programmes in providing you with new perspectives or 

insights into museum exhibition?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

13) How effective were the programmes in providing you with concrete and practical 

information you can use in your museum?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

14) How effective were the programmes in its clarity of content?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

15) Which format of session did you like the best? 

  ❒  Lecture ❒  Group discussion ❒  Team work 

  ❒  Case study ❒  Reading artifacts ❒  Field trip

  ❒  Others_________________

16) Which session did you like the best, why?
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17) Which session did you like the least, why?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

18) Did you find the lectures in Chinese easy to understand? 

  ❒  Yes ❒  Somewhat ❒  No 

  If No, what’s the reason?   

  ❒  Cultural and institutional differences 

  ❒  Difficulty in following the simultaneous interpretation

  ❒  Others _______________________________

19) Did you find the lectures in English easy to understand?

  ❒  Yes ❒  Somewhat ❒  No      

  If No, what’s the reason?   

  ❒  Cultural and institutional differences ❒  English proficiency     

  ❒  English accent ❒  Others ______________

20) Was the simultaneous interpretation effective enough for you to understand the 

Chinese lecturers?

  ❒  Yes ❒  Somewhat ❒  No   

21) Please grade the lectures by its effectiveness and accuracy:

                               Grade
       Session

Excellent Good Average Below Average Poor

What Makes a Good Museum 
Exhibition? (Dr. Song Xinchao)

The Mission of the Museum, 
its Construction and
Development (Mr. Gong 
Liang)
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Chinese Museum Exhibitions  
(Mr. Gong Liang)

Introduction to Museum 
Exhibitions 
(Mr. Claude Faubert)

The Exhibition Development 
Process 
(Prof. Marie Clarté O’Neill)

Understanding Visitors 
(Ms. Gabrielle Trépanier)

Evaluating Exhibitions 
(Ms. Gabrielle Trépanier)

Planning and Implementation 
of Special Exhibitions (Mr. Li 
Zhongmou)

How to Design an Exhibition 
(Mr. Robert Luyt)

Reading Artifacts (Mr. Claude 
Faubert)

Exhibitions to Celebrate the 
90th Anniversary of the Palace 
Museum and Exhibition 
Strategic Planning (Dr. Shan 
Jixiang)

22) How about your communication with the lecturers, participants and organizers?

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

23) What were your problems in communicating with the lecturers, participants and 

organizers? 

   ❒  Different cultural and institutional background 

  ❒  Different understanding of some terms
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  ❒  English proficiency ❒  English accent ❒  Lack of time

  ❒  Lack of familiarity ❒  Others ___________________

24) Would you have liked more time to discuss your own situation and issues with the 

presenters?

  ❒  Yes ❒  No

25) Did you find the museum visit informative and useful?

  ❒  Yes ❒  Somewhat ❒  No 

  If No, please explain why

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

26) What other activities would you have liked to participate in at the museums?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

27) Did you find the excursion informative and useful?

  ❒  Yes ❒  Somewhat ❒  No 

  If No, please explain why

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

28) Which route did you like the best for the excursion?

  ❒  Great Wall + Summer Palace ❒  Great Wall + Silk Street Market

  ❒  Summer Palace + Silk Street Market

29) What other places in Beijing would you have liked to visit?
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30) Which part or parts of the workshop were most helpful for you? Why?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

31) What do you think were the particular strengths and challenges of this workshop?

  Strengths:                                                                                                                               

                                                                                                                                                  

  Challenges:                                                                                                                               

                                                                                                                                                  

32) What other topics do you feel we should consider for future workshops in the 

ICOM-ITC?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

3. Organization

33) Where did you learn about this workshop?

  ❒  Brochure / poster ❒  Word of mouth ❒  Other  ________

  ❒  Internet ❒  Newsletter / publication 

34) Was the workshop accurately represented in descriptions that you received?

  ❒  Yes ❒  No

  If No, please explain why
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35) Was the intensive format of this workshop convenient for you?

  ❒  Yes ❒  No

   Please comment on the strengths and challenges of the format:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

36) Did you find the length of the workshop suitable?

  ❒  Yes ❒  No

  If No, suggested length:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

37) Did you find the training schedule reasonable?

  ❒  Yes ❒  No

  If No, please explain why:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

38) For your convenience, at least how many days before the workshop would you 

like to get the congratulation letter? 

  Chinese participants:

   ❒  Two weeks ❒  Three weeks ❒  A month 

  ❒  A month and a half ❒  Two months

  International participants:

  ❒  Two weeks ❒  Three weeks ❒  A month 
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  ❒  A month and a half ❒  Two months

39)  How effective was the get-together on the day before the workshop in familiarizing 

you with the workshop, lecturers, organizers and other participants?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

40) How effective was the training manual in providing you with necessary information 

about the workshop?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

41) What other information do you think we should add to the manual?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

42) What other preparatory materials would you have liked to get before the 

workshop?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

43) What other materials or information would have facilitated your stay in Beijing?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

44) What other help would you have liked to get during your stay in Beijing?
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45) What other activities in Beijing would you have liked to take part in?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

46) Would you have liked to have more free time?

  ❒  Yes ❒  Somewhat ❒  No 

47) Were the classroom facilities suitable?

  ❒  Yes ❒  Somewhat ❒  No 

48) What did you think of the tea break?

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

49) Was the lunch buffet convenient for you? 

  ❒  Yes ❒  Somewhat ❒  No 

50) Was the table dinner convenient for you? 

  ❒  Yes ❒  Somewhat ❒  No 

51) Was the set meal convenient for you?

  ❒  Yes ❒  Somewhat ❒  No 

52) Did you like the food served? If No, please comment.

 Meal Yes Somewhat No Comment

Table dinner at the PM 
VIP Dining Room

Set meal at the PM Staff 
Canteen

Lunch buffet at Jade 
Garden Hotel

Table Dinner at Jinhong 
Restaurant

Western food
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Beijing roast duck

Table Dinner on the 
excursion day

53) Was the time for having dinner convenient for you? 

  ❒  Yes ❒  Somewhat ❒  No 

  If No, suggested time

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

54) What were your feelings on finding a place to have dinner on your own?

   ❒  It’s fun, because I can explore some local food and make my own choice.

  ❒  I prefer to stay with the group and have dinner at the restaurant the organizer 

arranged.

  ❒  It’s difficult for me to find a restaurant and to order food.

55) What did you think of the hotel room? 

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

56) What did you think of the hotel service?

   ❒  Excellent ❒  Good ❒  Average

   ❒  Below average ❒  Poor

57) Would you have liked to share a room with another participant?

  ❒  Yes ❒  No

58) What’s your suggestion on the organization?
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4. After the workshop

59) Do you have opportunities to explore how the content of the workshop can be 

applied in your museum?

  ❒  Yes ❒  Somewhat ❒  No 

60) Will you have opportunities to use knowledge and skills acquired during the 

workshop?

  ❒  Yes ❒  No

61)  Would you recommend this workshop to a colleague or friend?

  ❒  Yes ❒  No

62) Would you like to participate in ICOM-ITC workshops again?

  ❒  Yes ❒  No

63) Would you like to do an evaluation on the workshop one year or years after the 

workshop?

  ❒  Yes ❒  No

64) What changes do you think we should make to the workshop?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

65) Please add here any additional comments or suggestions.
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4.5.2. Questionnaire Analysis

Thirty-two questionnaires on this workshop were distributed and collected. The 

questionnaire includes four parts: background information, programme, organization, 

and after the workshop. After analysis, the questionnaire shows the following results:

1) Internet was the main source of information, followed by word of mouth. This 

proves the effectiveness of the announcement we put on the website of ICOM, ICOM 

China and the Palace Museum. 

2) Almost all participants were satisfied with the intensive training format, the 

length and the training schedule. It means that after three workshops of improvement, 

the training model has been proved feasible and efficient. 

3) Teamwork was the most favored format, followed by reading artifacts and 

group discussion. The three formats are all group activities and require cooperation 

and communication between group members. It means that participants liked to learn 

by working and exchanging ideas with other people. The ICOM-ITC has noticed 

that and arranged as many group activities as possible to make all participants fully 

involved in the training.  

4) Almost all participants had good or excellent communication with lecturers, 

participants and organizers; the problems in their communication mainly lie in English 

proficiency or accent. This means participants were given enough chances to express 

their ideas and to ask questions, but English proficiency or accent is a problem for 

some. 

5) Participants were generally satisfied with the teaching facilities, food, and hotel 

service. It means that the logistic work was well done by the organizer. 

6) The strengths of the workshop lay in its knowledgeable lecturers, well-

organized programme, diverse backgrounds of lecturers and participants (which makes 

the discussion inspiring), plenty of case studies and team work, while the challenges 
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were deep discussions on certain topics and more critical approaches. Because of the 

limited time, lecturers and participants could not have a deeper understanding on some 

topics, but the ICOM-ITC will organize a special theme every other four workshops to 

discuss thoroughly a certain topic.

7) In terms of museum visits, participants would like to visit more museums and 

have more in-depth conversations with the museum staff. Their requirement is more 

than a simple visit, but a deep understanding of the museum’s practice and experience 

in a certain area. It would be better if they could have had an exhibition designer-

guided tour. From this suggestion we can see that participants would like to talk to 

colleagues of the same field or specialty to get some specific information or ideas. 

So in the future, the organizer will arrange more diversified museum visit to meet 

participants’ needs. 

8) Participants would like to have time to introduce the museums that they 

are from to enhance mutual understanding. It’s basic information that participants 

must offer when they work in a group, so it would save some time and improve the 

efficiency of communication when the information was provided in advance. The 

organizer would recommend that participants bring brochures of their museums or 

other materials to let other participants know more about them and their museums.

The results show clearly which part of the workshop is going well and which part 

requires improvement. All the comments and suggestions will be taken seriously by 

the ICOM-ITC and used as an important reference for future workshops. 



 Chapter III 

Museums Today: From Collecting to Marketing

-2015 African Workshop
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1. Overview

1.1. Workshop Background

As the first training workshop for African museum colleagues, the 2015 special 

African workshop is also the first workshop organized out of China by the ICOM-

ITC. From ICOM raised proposal for this workshop in June 2014 to the organization 

of the workshop in August 2015, ICOM, ICOM China, the Palace Museum and 

National Museum of Tanzania conversed for many times, gradually clarifying each 

party’s rights and obligations, cooperation model and workshop details. The smooth 

implementation of this workshop is the concerted efforts of all parties. It not only 

reveals the concern and support from ICOM for museums in underdeveloped areas, 

but also provides a very good reference for organizing similar workshops in the future.

1) Project Proposal

The proposal for a special African workshop was put forward at the 129th session 

of ICOM Executive Council held from May 31 to June 1, 2014 in Paris, France. 

After listening to the report on the second ICOM-ITC workshop at the meeting, 

ICOM President Prof. Dr. Hinz said the second workshop reached the right museum 

professionals from developing countries, offering them the possibility to share ideas 

and experience with museum professionals from other countries. He also mentioned 

that members asked for the possibility to establish training centers of this model 

in other regions of the world. There were also members who suggested that the 
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International Training Centre could organize workshops in other continents, such as 

Latin America or Africa, in countries where schools of museology are inexistent. These 

ideas and suggestions reveal that the ICOM-ITC programme and its achievements 

have been recognized by ICOM Executive Council members; they also serve as 

important reference for the development of ICOM-ITC in the future. 

At the ICOM Annual Meetings afterwards, Prof. Dr. Hinz discussed with Chair 

of ICOM China Song Xinchao and Secretary General An Laishun on developing an 

African project in 2015. Prof. Dr. Hinz said that the initial idea for the project was 

to hold a special workshop for African museum colleagues in September 2015 in 

Tanzania, providing them with one-week training and a platform to discuss the most 

pressing challenges they are facing today; Chinese museum colleagues will also be 

given the chance to participate in the training. Chair Song Xinchao and Secretary 

General An Laishun both expressed support for the project and communicated with 

the Palace Museum on this project immediately after their return. The Palace Museum 

also expressed its great support. 

With support from the Chinese side, Prof. Dr. Hinz contacted the Director General 

of National Museum of Tanzania and Director of National Natural History Museum to 

discuss on the cooperative intention. The Tanzanian side extended a warm welcome 

to the project, noting that Arusha in Tanzania is featured with a pleasant climate, well-

equipped infrastructure and the capacity to organize this special workshop. 

Thus far, all relevant parties of the special workshop reached a consensus. And 

the project moved to the process of fund raising, site investigation, expert inviting, 

participant recruitment, curriculum design and so on.

2) Project Funds

Fundraising is the first thing to be addressed for the special workshop. 

Referring to the budget for Beijing workshops, the special workshop needs funds of 
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approximately 100,000 Euros.

After communication via e-mail in July and December 2014, ICOM, the Palace 

Museum and ICOM China reached a consensus that ICOM and the Chinese side 

would jointly raise funds for this workshop. In the end, ICOM contributed investment 

of 50,000 Euros, and the Chinese side raised fund of 100,000 Euros from Taikang Life 

Insurance: the two sides co-financed 150,000 Euros for the special African workshop.

The Palace Museum played a key role on fundraising, making full use of its 

human and resource advantages to establish a good relationship with social institutions 

for raising more funds.

3) Project Investigation

A delegation made up of ICOM representatives, Chinese representatives and 

project coordinators visited Tanzania from March 7 to 16 in 2015 to have a site 

investigation on the training conditions, choose proper training sites, and determine 

the logistical support, itinerary arrangement and responsibilities of each party.

The ICOM-ITC Secretariat drew up a list of items to be determined during the 

investigation before the delegation departed, to facilitate discussion with the Tanzanian 

organizers. The list covers the theme and dates of training, workshop agenda, source 

of lecturers, criteria for selecting participants, training facilities, training materials, 

logistic support, distribution of responsibilities, and so on. The discussion list served 

as an important reference to the following investigation and facilitated its progress.

From March 7 to 16, 2015, ICOM President led the delegation to Tanzania to 

discuss with local organizers about such issues as training site, training contents, 

lodging, catering, field trip, etc, and to form an initial plan. 

After several days of investigation and discussion, the delegation and the 

Tanzanian organizers decided on the following things:

Training theme: Museum Management-From Exhibits to Marketing (TBD)
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Training dates: August 30 to September 10 (TBD)

Training site: National Natural History Museum in Arusha

Training schedule: 

August 30 ~31 Arrivals and registration;

August 31 Opening ceremony, welcome banquet;

September 1~4 Training;

September 5 ~ 6 Excursion (Ngorongoro Crater);

September 7~9 Training;

September 9 Closing ceremony, farewell party;

September 10 Departures 

Participants makeup: museums professionals occupying middle-management 

positions, including 10 from Tanzania, 10 from other areas of Africa, 5 from China, 5 

from other countries, a total of about 30 people.

3-1 The delegation visits Arusha Declaration 
Museum

3-2 The delegation discusses with local organizers 
on the workshop
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Participants recruitment: Tanzanian participants will be selected by the National 

Museum of Tanzania, Chinese participants jointly by the Palace Museum and ICOM 

China, and other participants by ICOM.

Lecturers: It is recommended that the group be formed by two experts from 

Tanzania, four experts from international network and one expert from China. 

Museum visit: The visits to National Natural History Museum and Arusha Declaration 

Museum will be arranged.

Excursion: Take a trip to the Ngorodongo Crater and the Olduvai Gorge to learn 

about Africa’s natural history and culture.

Lodging & catering: Experts and participants will stay in a hotel near the training 

site with shuttle services. The banquets after the opening and closing ceremonies will 

be prepared by the Natural History Museum with only snacks and beverages served. 

Lunches and food for tea break in the training period will be prepared by the training 

site on the day. For dinner, it is recommended to give meal allowances to participants 

and provide them with a list of restaurants and their business hours for the participants 

to decide on their own.

Transportation: Natural History Museum will contact the travel agency to provide 

transportation between airport and hotels, between hotels and training sites, and for the 

excursion. 

Project funds: It is recommended that the ICOM-ITC Secretariat exchange views 

with ICOM headquarter on the payment method and use of funds from Chinese side as 

soon as possible.

Staff: It is recommended that the ICOM-ITC Secretariat designate 1-2 colleagues 

to assist in the implementation of the training and serve as the interpreter for leaders.

Leaders inviting: It is recommended that leaders of ICOM, ICOM China, the 

Palace Museum and National Museum of Tanzania be invited to attend the opening 
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and closing ceremonies.

This investigation determined such details as workshop scale, training schedule, 

forms of organization and logistic supports, giving a clear and definite direction for the 

subsequent preparation.

4) Project Preparation

The ICOM-ITC began preparatory work immediately after the investigation 

ended. The preparation mainly includes inviting experts, recruiting participants, 

developing curriculum, preparing facilities and training materials, making logistic 

arrangement, and collecting funds.

ICOM, ICOM China, the Palace Museum and National Museum of Tanzania 

worked together to invite lecturers and recruit participants from around the world 

according to the agreement reached in the investigation. 

Following the model of Beijing workshops, the training courses were arranged by 

the coordinator based on the training theme, the topics of lectures and the situation of 

training sites, and then submitted to ICOM-ITC Programme Committee for approval.

National Museum of Tanzania was responsible for local hospitality, transportation, 

facilities, and training materials. However, because of some technical reasons, the 

ICOM-ITC Secretariat helped design and make the training manual, the electronic 

copy of which was sent to ICOM headquarter for printing. The other training materials, 

such as the name card for participants, certificates of attendance and document bags, 

were designed and made by National Museum of Tanzania according to the templates 

provided by ICOM-ITC Secretariat. As for transportation, ICOM booked and paid 

flight tickets for all participants and leaders except those from Tanzania.

As previously agreed, Taikang Life promised to sponsor the workshop by 

providing 100,000 Euros of funds. For making the payment and ensuring smooth 

cooperation, the Palace Museum, Taikang Life and ICOM Endowment Fund signed 
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an agreement, which stipulates the cooperation project, duties and obligations of each 

party, procedure for usage of the funds, payment method, and the rights and interests 

of Taikang Life. After repeated consultation and confirmation, the agreement was 

formally signed in late August. After signing, Taikang Life paid the funds to ICOM 

Endowment Fund in accordance with the agreement.

Although the preparation involved communication and coordination among 

multiple institutions, with miscellaneous things to attend to, it finally carried on 

orderly through timely communication and close cooperation of all parties, which laid 

a sound foundation for the smooth progress of the workshop.

1.2. Introduction to the Workshop

The 2015 African Special Workshop was organized from August 31 to September 

3-3 A group picture of all the leaders, lecturers, participants and ITC Secretariat members
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9 in Arusha, Tanzania under the theme of “Museums Today: From Collecting to 

Marketing”. Twelve experts from Australia, Brazil, Canada, China, France, Germany, 

Kenya and Tanzania were invited to give lectures on the workshop. The training 

courses covered museum community engagement, museums and politics, museum 

cooperation and promotion, sustainable collection care, exhibition design, ICOM 

activities, etc.

Twenty-nine participants from 16 countries, especially African countries, attended 

the workshop. Among them, ten are from Tanzania, ten from the other areas of Africa, 

five from China and four from the other regions of the world. Tanzania participants 

are from National Museum of Tanzania and Tanzanian National Memorial Hall, and 

the other African participants are from Angola, Botswana, Cote d’Ivoire, Kenya, 

Malawi, Namibia, Niger, Nigeria, Uganda and Zambia. The Chinese participants are 

from Anhui, Beijing, Shandong, Shanghai and Sichuan; and the other international 

participants come from Bangladesh, El Salvador and India.

As a special training workshop, this workshop is special in terms of both the 

composition of lecturers and participants, and the training contents and forms. As for 

the composition, 6 of the 12 lecturers and 20 of the 29 participants are from Africa. 

As for the training contents and forms, aside from sharing cases in African museums, 

it especially focused on analyzing and discussing the status quo of local museums in 

Arusha, and striving to propose practical solutions. In addition, the workshop had also 

tried a “mini workshop” for the first time. With National Natural History Museum 

(NNHM) and Arusha Declaration Museum (ADM) as examples, it guided participants 

to put forward suggestions for improvement in specific aspects of work in these 

museums.
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1.3. Training Schedule

Date Time Activity Presenter Venue
Aug. 30
(Sun.)

All day Arrivals and Registration

Aug. 31
(Mon.)

PM Opening Remarks and Reception NNHM

Sep. 1
(Tue.)

AM
Visit of the ADM; Brief History of

 Tanzania; Challenges and Opportunities 
of a “Political” Museum

Mr. Constantine 
Nyamabondo 

ADM

PM

Ecomuseology and Community 
Engagement in the Protection and 

Sustainable Development of Ethnic 
Heritage

Prof. Dr. An Laishun ADM

Sep. 2 
(Wed.)

9:00-
11:00

Community Engagement at the NNHM: 
Challenges and Opportunities 

Mrs. Felista Mangalu NNHM

11:00 Museums as Places of Reconciliation
Prof. Dr. Hans-Martin 

Hinz
NNHM

Lunch
Visit of the National Natural 

History Museum
Mrs. Felista Mangalu NNHM

PM
Partnership and Promotion: Creative 

Ways to Think about Museums
Mrs. Sylvana Cotrim Lobo NNHM

Sep. 3
(Thu.)

AM
Cultural Heritage, Cultural Action and 

Museums I
Prof. George Abungu

NNHM

PM
Cultural Heritage, Cultural Action and 

Museums II
NNHM

Sep. 4
(Fri.)

AM Sustainable Collection Care I
Mr. Vinod Daniel

NNHM

PM Sustainable Collection Care II NNHM
Sep. 5
(Sat.)

All day
Excursion: Ngorongoro Crater and 

Olduvai Gorge
Sep. 6
(Sun.)

All day Excursion: Lecture on the Olduvai Gorge Prof. Audax Mabulla 

Sep. 7
(Mon.)

AM Reading Artifacts 
Mr. Claude Faubert

NNHM
PM Reading Artifacts (continued) NNHM
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Sep. 8
(Tue.)

AM Exhibitions in Today’s Museums Mr. Claude Faubert NNHM

PM

Workshop 1: Acquisition and 
Documentation of Artifacts I

Mr. Raphaël Roig ADM

Workshop 2: Exhibition Development 
Process I

Mr. Claude Faubert NNHM

Workshop 3: Marketing the Museum I 
(Partnerships and Promotion)

Mrs. Sylvana Cotrim Lobo NNHM

Sep. 9
(Wed.)

AM

Workshop 1: Acquisition and 
Documentation of Artifacts II

Mr. Raphaël Roig ADM

Workshop 2: Exhibition Development 
Process II

Mr. Claude Faubert NNHM

Workshop 3: Marketing the Museum II 
(Partnerships and Promotion)

Mrs. Sylvana Cotrim Lobo NNHM

PM

Overview of ICOM and its Programs Mr. Raphaël Roig NNHM

Participation in the Activities of ICOM’s 
Committees -An Experience with CECA

Ms. Lucina D. Shayo NNHM

Personal Reflections on How to Engage 
Communities and the Museum Public in 

Contemporary Issues
Dr. Paul Msemwa NNHM

PM
Evaluation of the workshop by 

participants; closing remarks and 
reception

NNHM

Sep. 10
(Thu.)

All day Departures

2. Training Contents

2.1. Community Engagement

2.1.1. Ecomuseology and Community Engagement in the Protection and 

Sustainable Development of Ethnic Heritage

Lecturer: An Laishun (China), Vice-President and Secretary General of ICOM China

1) Background Knowledge of Driving Forces of Museum’s Need for Community 
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Engagement

The first driving force of museum’s need 

for community engagement is the evolutionary 

approaches to cultural heritage preservation. 

Cultural diversity is source and expression of the 

social vitality of human beings, and is resource and 

wealth of individual nations. In the preservation 

of heritage, more emphasis has been given to 

cultural inheritance and public participation. 

The fields of heritage preservation have been 

broadened, including the elements, categories, space scale, time scale, objects and 

forms for preservation. The second driving force is museum professionalization. The 

professionalization of museum came with the involvement of its public consciousness. 

For realizing the value and significance of public cooperation, public active 

engagement in museums-participatory cultural institution-should be encouraged. In 

consideration of the above, establishment of museum’s public strategy is imperative. 

2) Understanding of Museums Community Engagement

Participatory cultural institution is a place, in which the public can create, share 

and establish contacts with the institution in various perspectives. So participation 

is understood as mutually beneficial, respectful and to a certain extent, aiming for 

balanced power relations, or at least acknowledging the worth of discussion partners. 

The main participants of community museums are the community members who 

contribute in any way to the support of museums, to their development and to their 

public presence and influence. They act on a voluntary basis. They bring to museums 

their support, their knowledge, their experience and their competence. In doing so, 

they contribute to the advancement of both museums and of museology. As members 

3-4 Lecturer: An Laishun
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of the community, and at the heart of the museum’s public, they constitute a privileged 

audience, able to represent the public’s interests to the best advantage of museum 

institutions.

There are four types of community engagement possibilities: contributory (old 

generations come to the museum as voluntaries to demonstrate their traditional art and 

craft), collaborative, co-creative and hosted. 

3) Ecomuseum: Hosted Type of Community Participation

The concept of ecomuseum was first introduced to France in the middle 1970s as 

a result of rethinking the roles of traditional museums in the context of contemporary 

society. According to the Key Concept of Museology of ICOM published in 2010, 

“Ecomuseum is a museal institution which, for the development of a community, 

combines conservation, display and explanation of the cultural and natural heritage 

held by this same community; the ecomuseum represents a living and working 

environment on a given territory, and the research associated with it.” And the 

theoretical starting point of the ecomuseum is that people should not be separated from 

their cultural heritage but that they should have the opportunity to create their future 

based on it. 

Differences between an ecomuseum and a conventional museum are as followed: 

Conventional Museum Ecomuseum

A building Territory of a community

Collections
Heritage (tangible and intangible) and 

all available resources

A (some) specific discipline(s) and experts Inter-disciplinary approaches

Visitors Visitors and local population

Education, knowledge and entertainment Popular education and raising creativity
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A main part of an ecomuseum is a documentation center, which consists of a 

data bank, a visitors’ centre, working facilities and technical equipment, and areas 

for social functions. The other main parts of the ecomuseum structure are the parts of 

the heritage preserved in situ chosen to be accessible to visitors, and given a specific 

interpretation.

The potential roles that the ecomuseum can play in safeguarding community 

cultural identity include makes opening up protection possible; makes heritage 

protection in a broad sense possible; increases self-confidence and pride of community 

population; enlarges long-term and sustainable resources for purpose of research; 

promotes understating, respect and trust among different cultures.

4) Ecomuseum Practices in China

The thought of ecomuseum was introduced to China in the 1980s and then the first 

ecomuseum was established in China in 1995. In the past 20 years, the ecomuseum 

development in China has experienced three periods (or so called three generations: 

“The First Generation” since 1995 in Guizhou Province; “The Second Generation” 

since 1998 in Guangxi Autonomous Region; “The Third Generation” since 2008 in 

An’hui Province and Zhejiang Province) moving from disadvantaged western part to 

relatively advanced eastern and central part; focusing from minority ethnic cultures to 

a wider scope of Chinese traditional cultures, in which process China is attempting to 

explore a new way for protection and sustainable utilization of cultural heritage. 

In 2000, based on years’ experience and experiment, Liuzhi Principles of 

Ecomuseums in China concluded that: a) The people of the villages are the true 

owners of the culture. They have the right to interpret and validate it themselves; 

b) The meaning of culture and its values can be defined only by human perception 

and interpretation based on knowledge. Cultural competence must be enhanced; 

c) Public participation is essential to the ecomuseums. Culture is a common and 
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democratic asset, and must be democratically managed; d) When there is a conflict 

between tourism and preservation of culture the latter must be given priority. The 

genuine heritage should not be sold out, but production of quality souvenirs based 

on traditional crafts should be encouraged; e) Long-term and holistic planning is 

of utmost importance. Short-time economic profits that destroy culture in the long 

term must be avoided; f) Cultural heritage protection must be integrated in a total 

environmental approach. Traditional techniques and materials are essential in this 

respect; g) Visitors have a moral obligation to behave respectfully. They must be given 

a code of conduct; h) There is no bible for ecomuseums. They will all be different 

according to the specific culture and situation of the social they present; i) Social 

development is a prerequisite for establishing ecomuseums in living societies. The 

well-being of the inhabitants must be enhanced in a way that does not compromise the 

traditional values. 

The tools and measures applied in building ecomuseums include totality 

preservation, preservation in-situ, living preservation, autonomous preservation, 

opening-up preservation, and dynamic preservation and sustainable preservation. 

They were employed in the process in order to seek for mutual benefits and 

promote harmonious community development (local social economic development/ 

preservation of local culture). 

After decades of development, there are still some problems in Chinese 

ecomuseum practices: lack of overall planning and insufficiency of financial support 

from the local governments; short of further investigation and evaluation and needs 

of more systemic conceptual guidance that supports various situations; insufficiency 

of more active and most direct engagement of local population; the mechanism 

of community self preservation, interpretation and management has not really 

established; balance between academic museography and “lay-museography” has not 
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been reached (in some case, museum or heritage professionals are still playing the 

role of community’s cultural “agent”); shortage of comprehensive income generation 

strategies and actions that leads to unbalance between rapid growth of visitors and 

small economic benefits for the community people.

2.1.2. Cultural Heritage, Cultural Action and Museums

Lecturer: George Abungu (Kenya), Founding Director and Lead Consultant of Okello 

Abungu Heritage Consultants

The origins of museums are places 

collecting, preserving and sharing private 

collections of wealthy individuals, 

families or institutions of art and rare or 

curious natural objects and artifacts. 

However, today, we need to move beyond 

that, as people who are paying taxes 

are asking us to account for the money 

they paid. 

Museums become a connector, 

connecting the past or the ancient entity with the audience. With rich collection and 

tangible or intangible resource, museums shall have better understanding on how 

to properly allocate their “power” so as to contribute to the community. In the 21st 

century, museums should build on current strengths and embraces new approaches in 

meeting human demands. Museums continue to question their roles and to engage in 

areas originally not thought to be in their domain. There are however many types of 

museums and today museums have become places of real human dialogue. 

3-5 Lecturer: George Abungu
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Regarding to the changes in museums, nowadays, everybody is a curator 

(moving beyond the walls of the museums and impacting community lives). Modern 

museums become community oriented. They are moving away from just any ordinary 

institutions to social ones which systematically engage its stakeholders to maximize 

the value it can co-create. 

One of the new roles for museums in Africa is the conflict resolution among 

communities, such as community peace museums project in Kenya (documenting 

conflict resolution traditions); Peace Tree Olorien (the African Wild Olive) that 

memorializes Maasai heritage of dialogue and reconciliation at Olosho-oibor in 

the Rift Valley of Kenya; District six, which is giving a voice to the voiceless and 

reclaiming back lost land; and Robben Island, which serves as a place of reconciliation 

and national healing. Manhyia Palace Museum, Kumasi-Ghana, built in 1925 for 

Otumfuo Agyeman Prempeh I, was created within the old residence of Otumfuo 

Agyeman Prempeh I and Otumfuo Sir Osei Agyeman Prempeh II, the 13th and 14th 

Kings of Asante, as a unique museum in West Africa created by the Asante Nation, to 

commemorate their own leaders, and to communicate the richness of their history and 

culture to future generations and to the ever-increasing numbers of visitors from all 

over the world. 

Another new territory of museums is conservation of heritage and economic 

empowerment, such as Swahili Cultural Centre at Mombasa; traditional knowledge 

and knowledge transfer in Lamu-Mombasa-Kipepeo Conservation Projects by using 

knowledge of the past to pass on knowledge; village museum of Dar es Salaam which 

brings cultural heritage to town, records history and connects with the village and lives 

back home by reflecting the rural traditions in urban areas in the form of engaging 

education institute or place of entertainment so as to help the audience, especially the 

youth, have a better understanding of the village cultural heritage. 
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2.1.3. How to Engage Communities and the Museum Public in Contemporary 

Issues—A case study of the transformation of the National Museum of Tanzania

Lecturer: Paul Msemwa (Tanzania), Former Director, National Museum and House of 

Culture

As all human beings are proud of their 

history, identity and value their cultures, we 

always need to reflect that pride on our actions/

deeds. Moreover, each individual person despite 

his/her academic background excels in a particular 

area, in other words, we are all potentially ignorant 

in some areas, which require the needs to engage 

ourselves with other cultures and international 

activities so as to further enhance the bonding 

among different cultures and organizations.

Museum professionals are better in addressing 

social issues provided, because we can respect others’ knowledge, views and cultures; 

appreciate importance of dialogue and attentive listening; understand that heritage 

is important to society’s history and identity. From an ethno archaeological study on 

women shellfish collectors, the Ethnic Days program and the above facts in 2003 

inspired to use a participatory approach to transform the National Museum Dar es 

Salaam into a National Museum and House of Culture.

Most traditional museums are heavily dependent on central government for 

funding with inward looking vision or mission and visitors to these museums are 

mainly from the middle class. Customer surveys conducted in 2000 revealed local 

communities perceived museums were meant for foreigners and places where old and 

3-6 Lecturer: Paul Msemwa
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unwanted things were kept. Common belief is that Africans do not value their heritage 

and consider museums are irrelevant with their lives.

The hierarchical top-down organizational system management structure of 

traditional museum rarely allows the institute to engage with communities and across 

professional disciplines. In order to convert the traditional museum into popular 

institute, a participatory approach was used for stakeholders to own the process and 

project, as the participatory approach can encourage stakeholders to create social 

capital, professionals to work across disciplines guided by a common goal, and 

museum staff to practice flexible working systems due to the needs of the community. 

The project had two components: construction works to provide facilities such 

as an auditorium for live performances, recording studio, restaurant, multimedia 

library, collections storages and workshop areas, exhibition galleries, laboratories and 

offices; and program activities aimed at building staff/stakeholders capacity, publicity, 

exhibitions development and museum sustainability. 

The reformation produced many good results: a) improved the transparency of the 

museum organization system (anticorruption), b) enhanced participatory monitoring, 

c) managed to reach for more audience of diversified background especially poor 

people and disadvantaged groups, and d) supported management and organizational 

development. Among the four results, the third one was obtained through research, 

fees/charges structure, policies/guidelines for accessing museum facilities and services, 

and outreach programs (an exhibition on indigenous knowledge in the management 

of termites; marginalized and disadvantaged artists documented and promoted; myths 

and legends of Dugong researched upon and findings disseminated to the public); 

while the forth one was reflected in such areas as organizational structure, stakeholders 

involvement, capacity building, publicity and marketing, diversification of resources, 

expansion and improvement of infrastructure, social networks and partnerships. 
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Finally, the vision and mission for National Museum and House of Culture 

developed from the old one as “National Museum of Tanzania aspires to be one of 

the leading centers of excellence in sustainable conservation of movable cultural and 

natural heritage South of the Sahara” to the new one as “an outward looking society 

with a strong sense of value and pride, responsible in its dynamic use of and access to 

heritage and culture”. 

The old organizational structure of traditional museums with top-down approach 

has minimal or no consultation at all with communities, relies on outside competence, 

and is usually inward and academic oriented, while the new organization structure with 

bottom-up approach has consultation with stakeholders, promotes and allows staff to 

air their views and opinions on any subject, provides consultative process to assess in-

house capacity before looking for outside competences, and is community oriented.

On the other hand, reformation usually comes with challenges: staff resistance 

against new ideas of working with communities especially by some museum 

professionals who believe the museum mandate is not to deal with aspect of living 

culture, and thus fail to appreciate the value of House of Culture concept in enlivening 

museum collections. Therefore, it takes time for museum professionals to accept the 

fact that the communities/the public nowadays have better understanding on their 

needs.

2.1.4. Community Engagement at the NNHM: Challenges and Opportunities

Lecturer: Felista Mangulu (Tanzania), Director, National Museum of Natural History, 

Tanzania

The National Museum of Tanzania is a consortium of five Tanzanian museums 

whose purpose is to preserve and show exhibits about the history and natural 
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environment of Tanzania. The consortium developed from 

the National Museum of Dar es Salaam, established in 

1934 by Tanganyika governor Harold MacMichael. Four 

more museums later joined the consortium, namely the 

Village Museum in Dar es Salaam, the Natural History 

Museum, the Arusha Declaration Museum in Arusha, 

and the Mwalimu Julius K. Nyerere Memorial Museum 

in Butiama. The National Natural History Museum in 

Arusha was established with the mission of educating 

people on national history by presenting/preserving movable cultural/religious objects, 

sometimes involving local community legacy/culture. It has two permanent exhibits, 

respectively on human evolution and entomology. 

With limited funds, the museum curates “Museum Day” trying to involve 

neighborhood public, especially schools to promote the museum since students are 

the major audience. With several original motions, the museum reaches out selected 

schools, presents all the different motions to them, and brings teachers to the museum 

and picks one motion after discussions. Then the teacher will select students who are 

willing to engage themselves to the debate and carry out the debate among themselves 

in each school. Afterwards, the museum will send out project investigators to check 

out and clarify questions and problems. Then project participants from ten schools 

with different cultural backgrounds come back to the museum and contribute their 

own points and involve themselves as the audience of the debate. During the “Museum 

Day” (debate), the museum hopes that students can get a better knowledge about the 

museum by not only presenting debates but also involving activities (drama, talents 

show, etc.) to make students enjoy the debate. 

Furthermore, the museum generates workshops by involving teachers to the 

3-9 Lecturer: Felista Mangalu
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museum program’s design. After giving them a guided tour in the museum, the 

museum encourages them to draft a flowchart regarding to the program models they 

invented for the educational purpose and then helps them implement their models with 

practical advices.

2.2. Museums and Politics

2.2.1. Museums as Places of Reconciliation

Lecturer: Hans-Martin Hinz (Germany), President of ICOM

Museums reflect many kinds of activities, nature, 

environment as well as the cultural and political observation 

of the past and the present. Ever since museums have 

started to look beyond collecting, preserving and 

researching, it could be seen as a place of reconciliation of 

history, different social groups and international parties, 

tangible and intangible cultural legacy. 

In the early times, many museums followed 

traditional concept that we found museums usually 

presented their exhibits from the perspective of nation, 

region or history. New types of museums will highlight political and historical 

prospects in a perspective way, and to show the visitor many perspectives of the 

past. ICOM encourages museums to be places of reconciliation. For instance, the 

new National Museum of Australia in Canberra, as the reconciliation between the 

major population and aboriginal in the 1970s; the National Museum in New Zealand 

presented the communication between Maori and white society on equal basis in 

3-10 Lecturer: Hans-Martin 
HINZ
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1980s; and German Historical Museum in Berlin as the reconciliation of East and West 

states.

Since 1980s, some museums have been explaining the World War II in a new 

perspective. It focuses on the people, such as the soldiers who were involved in the 

war. So the visitors will have the sense of humanity other than the fact and figures 

about the war. For instance, the German and Russian museums cooperated on a 

memorial museum project, 50 years after the WWII, showing more information on 

civilians of all parties with less military strategies; and in the former Yugoslavia, in 

2008, two museums focused on reconciliation in terms of the history of the war in 

Balkans region, showing the diversity of cultures in this region.

Another type of museum, human rights museum, focuses on social reconciliation 

after massive violations of human rights. For instance, in the late 20th century of Latin 

America, memorial museums are established at the locations where a vast number of 

victims were killed under dictatorship.  

Nowadays, equal and mutual information exchange is necessary in the progress of 

globalization. German Central Museum of History held an exhibition regarding to the 

colonialism in China and South Pacific. As to the reconciliation of the tangible culture 

legacy, the repatriation of collection in terms of moral and legal aspects also starts to 

appear and be encouraged in world public opinion. For instance, the Mario collections 

in New Zealand were given back to the Maori Museum. 

In conclusion, ICOM has always been supporting the process of museum 

reconciliation through project cooperation.

2.2.2. Brief History of Tanzania & Challenges and Opportunities of a “Political” 

Museum

Lecturer: Constantine Nyamabondo (Tanzania), Director, Arusha Declaration Museum
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1) Brief History of Tanzania

a) Brief introduction 

Tanzania is the largest country in East Africa and is 

located just south of the Equator and bordering the Indian 

Ocean. Zanzibar and Pemba Islands lying 40km off the 

east coast in the Indian Ocean are part of Tanzania. The 

United Republic of Tanzania was formed on April 26, 

1964.

The majority of Tanzanians are Muslims and Christians of various denomination, 

Catholics, Protestants, Presbyterians, Orthodox, etc. Arab traders and slavers brought 

Islamic cultural influence and dominated along the coast by about the 9th century 

AD. Later on, European explorers and traders brought Christian culture. Islamic and 

Christian cultures are the living evidences of early foreign influence which preceded 

European colonization.

b) Pre-colonial history

By the 19th century Africans had developed to the different levels of specialization 

in various useful crafts and knowledge depending on environment in which they 

lived. Evidences of African innovativeness before interaction with foreigners include: 

evolution of blacksmith (iron smelting) and pottery technologies, production of 

transportation equipment carved out of big trees, clothes making, and construction 

of huts that suited their environmental conditions. Pre-colonial societies had evolved 

trading networks based on exchange of goods of necessity.

These economic activities also suited particular forms of social organizations or 

systems: lineage or clan organization, age set organization and state organizations.

c) Colonial history

In the late 19th Century, Imperial Germany conquered the mainland Tanzania, 

3-11 Lecturer: Constantine 
Nyamabondo
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and formed German East Africa. After WWI, the region was designated as British 

Mandate. 

The turning point in Tanzania’s present political history was in 1954 when a 

social and cultural organization—the Tanganyika African Association (TAA) adopted a 

new constitution at its annual meeting. The constitution changed the association into a 

political party—the Tanganyika African National Union (TANU). After seven years of 

political struggle Britain granted Tanganyika independence on December 9, 1961. One 

year after independence Tanganyika became a Republic within the Commonwealth. 

People in Zanzibar formed Afro-Shiraz Party in 1957, and gained independence from 

Britain in 1963.  

The two entities merged in April 1964 to form the United Republic of Tanganyika 

and Zanzibar (Tanzania). The union was strengthened by the merger of TANU and 

ASP in 1977.

d) The Arusha Declaration 1967

The Arusha Declaration is a resolution passed by the meeting of National 

Executive Committee of TANU in the Community Centre at Arusha from January 26 

to January 29, 1967 and announced in Dar es Salaam on February 5, 1967. Socialism 

and self reliance was declared as the policy of Tanzania. The policy of socialism and 

self reliance so declared had to guide all party and government decisions and actions 

which followed.

e) Nationalization

Nine days after the proclamation of the Arusha Declaration the Parliament passed 

an Act of Nationalization of the major means of production.

The aim of Nationalization, it was stated, was to prevent internal exploitation and 

to prevent the transfer of profit outside the country, thereby enabling the government 

to manage and promote industrial development in a socialist way.
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f) Rural Development Program from 1968 to 1975

The country experienced voluntary establishment of socialist communities 

from1968 to 1973. Rural Development Bank was established in 1971 to make 

available long and short term loans development. The bank aimed at helping the 

financing of socialist villages.

g) Education reforms before 1967

The racial distinctions within education were abolished. Integration of separate 

racial system was introduced. Discrimination on grounds of religion was brought to 

an end. Children were given chance to be admitted to any government or government 

aided school without regard to their race or religion and without fear that they would 

be subject to religious indoctrination.

The university and other institution provided materials on the history of Africa. 

Also children at schools learned national songs and dance. National language 

(kiswahili) was given the importance in the curriculum. Civic classes were taken by 

Tanzanians to give secondary school pupils an understanding of the organization and 

aims of the new nation.

h) Economic and political reforms from 1980s to Present

Following the announcement of the Arusha Declaration, the Nationalization of the 

major means of productions began the next day, followed with demonstrations all over 

the country to support government actions.

By 1980s the nationalized public undertakings had proved failure in terms of 

economic growth. The effects of bad economic situation together with the weakening 

of the socialist economies in other parts of the world lead to establishment of reforms 

which started with trade liberalization in mid 1980s. 

In 1990s the government launched privatization reforms. Privatization practices 

influenced the review of the Arusha Declaration which gave way to allow members 
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of the political party to be involved in business which the Arusha Declaration had 

restricted. People started questioning the roles of Arusha Declaration Museum in the 

new situation. The nation was facing economic hardship which gave way to direct 

criticism that the socialist policy and associated provision of free social services were 

the main causes of economic situation.

By 1995 the politics of socialism had proved to be failure as the best guideline 

for national development. Today, the majority of Tanzanians have accepted that a 

different approach to nation building is inevitable. Competitive politics and economic 

development by means of public private partnership in resource utilization are the new 

pillars of social and economic development. 

2) Current Condition of Tanzania and Challenges and Opportunities of a “Political” 

Museum

The party creed and Arusha Declaration policies sounded pleasant to the poor 

peasants and workers who kept hoping for better living conditions. This hope helped 

Tanzania to maintain peaceful coexistence and political stability. The silent population 

lacked both economic and social strength to challenge the politicians. The leadership 

code had prevented the politicians and civil leaders to engage in sources of personal 

wealth. Civil servants relied on salaries and allowances to keep themselves and their 

families alive. Free ownership of land and use of natural forests and water resources 

have had been the prime motivators for the poor people to support the government. 

The continued support from some foreign countries to the national development 

programmers assisted temporarily in keeping people’s hope that socialist reforms 

could finally bring development for all. The expansion of social services in health care 

and education provided free were the leading motivation. Constitutional amendments 

prevented chances for any opposition to get access to the masses and strongly convince 

them by exposing the alternative ways of development. The passion for peace and 



137Chapter III  Museums Today: From Collecting to Marketing-2015 African Workshop

fear of its loss compelled leaders to use their charisma in speech to draw people’s 

sympathy, confidence and trust when they associated the causes of economic problems 

with external factors and natural hazards. In rural areas, Tanzania has already reached 

a stage of increasing population pressure on resource; the acreage under cultivation 

expands as population grows. The majority of rural population are smallholder 

producers, they require sufficient arable land to cultivate crops and pasture land to 

graze cattle, enough woodland to supply firewood.

2.3. Collection Management and Care

2.3.1. Acquisition and Documentation of Artifacts 

Lecturer: Raphaël Roig (France), Senior Programme Officer, ICOM

1) Acquisition

Acquisition is often considered as a part of one 

of the mandates of the museum: the preservation of 

collections. Acquisition/collection is a key part of 

collection management, which entails a wide set of 

rules with regard to the care, study and exhibition 

of collection. 

When collecting an object, people should 

make sure that the object is legit and legal through 

authentication and due diligence. For supporting the process, ethical guidelines have 

been created as the expression of moral principles that govern a person’s behavior or 

the conducting of an activity. 

2) Authentication

3-12 Lecturer: Raphaël Roig
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Authentication often deals with fake objects or fake documentation. There are 

different ways of faking, like misattributions, copies, pastiches, etc. Authenticity can 

be confusing when addressing contemporary artefacts. The difficulties and the cost of 

authentication can lead towards unscrupulous acquisitions.

To conduct authentication, museums can check the documentation and the 

provenance of the object, but they should also be aware that extensive documentation 

is rare and never offers 100% guarantee, and a complete check for provenance is 

required. Museums can also refer to human expertise, and technical and scientific 

expertise for help.  

Authentication is sometimes related to legal and ethical issues. That’s because 

experts may protect themselves from any claim; advices are private; there may be 

potential conflicts of interest involved. Therefore, experts should work with the 

consent of their institution, and doubts on authenticity or attribution should be clearly 

indicated. 

3) Due Diligence

Due diligence refers to all the required endeavors to establish the facts of a case 

before deciding a course of action, particularly in identifying the source and history of 

an item offered for acquisition or use before acquiring it. It’s about all the necessary 

verifications regarding the legal provenance of an object. 

The procedure of due diligence includes applying additional independent 

expertise, consulting with expert committees and second opinions, checking additional 

databases, and checking the professional background of the seller. Museums should 

know that doubtful objects are not to be acquired and the decision to acquire is the 

purchaser’s responsibility. 

4) Deaccessioning

Deaccessioning must be in line with legal requirements, and any mandatory or 
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other restrictions related to the acquisition. It should be based on a full understanding 

of the object’s significance, its character, legal standing and importance for the public. 

It should also be the responsibility of the governing body. 

Each museum should have a disposal policy, and keep all the records of 

deaccessions. The compensation received should be used for the collection and 

acquisitions. Museum personnel, governing body and families should not be permitted 

to acquire objects deaccessioned. 

5) Documentation

Documentation can include detailed description of the object, certificate of 

authenticity, export or import certificate, exhibit or auction catalogue, loan and 

acquisition document, inventory document, extract from catalogue raisonne, related 

written materials, documents about the object’s origin, documents about IP rights, 

photos, etc. 

The requirements on documentation include having a documentation policy; 

every acquisition should be accompanied by documentation; details of the acquisition 

should be documented. 

6) Object Identification 

Object identification data is part of inventory data, and a part of police criminal 

data on stolen objects. It can aliment public database of stolen objects.

Object ID is an international standard determining the minimum amount of 

information to document collections of archaeological, cultural and artistic objects. It 

simplifies the retrieval of an object in case of theft, and is compatible with INTERPOL 

database. It doesn’t replace inventory system, but it is recommended that they contain 

at least the information detailed in the tool.

The objectives of Object ID include listing essential information in the identification 

of lost or stolen objects, standardizing this information, and developing information 
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networks for a quick exchange of information between organizations on a global level. 

2.3.2. Preventive Conservation and Risk Management

Lecturer: Vinod Daniel (Australia), Chairman, AusHeritage

The conservation of objects relies above all 

on the environment in which they are stored and 

displayed. Conventional wisdom in museum 

climatology defines optimal environments for 

the preservation of materials and artifacts by 

specifying the narrow range of conditions to be 

maintained. 

1) Factors that Cause Most Damage to 

Objects

It is generally accepted that the factors 

causing the most damage to cultural collections 

are temperature (T), relative humidity (RH), light levels (specifically illumination 

and ultraviolet radiation), air pollution (gases and particulates such as dust and soot), 

and pests (including insects, rodents, birds) and probably most important, people 

(mismanagement, mishandling and carelessness). 

a) Temperature

Temperature alone can cause damage to collections. Materials particularly prone 

to damage by high temperatures are those which tend to self destruct such as acidic 

paper, acetate and nitrate films, celluloid and rubber, also objects which contain waxes 

or resins such as ethnographic collections and wax/resin lined paintings. Diurnal 

(between night and day) ranges of temperature are in general low in hot humid 

3-13 Lecturer: Vinod Daniel
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environments, but can be high in hot dry environments and in temperate climates. High 

diurnal changes can cause damage to objects with restrained layers such as enamels 

and possibly wooden veneers and inlays, through expansion and contraction. The other 

and probably most significant influence of temperature is its relationship with relative 

humidity. High fluctuating temperatures will induce high fluctuating relative humidity, 

but in the opposite direction, and such changes in RH are in most cases much more 

damaging than changes in temperature. 

b) Relative humidity

As to the relative humidity, it (given in %) is defined as the amount of water vapor 

present in a given volume of air, divided by the maximum amount of water which the 

air can hold at that temperature. As with temperature, a high RH increases deterioration 

rates of most materials by providing more water to take part in chemical reactions. The 

main problems caused by relative humidity are that if too high, above an RH of about 

70%, there is the probability of fungal growth, and also the corrosion of metals and 

crizzling of glass objects; if too low, below approximately 40%, desiccation of organic 

materials will occur. 

c) Light level

Light is more damaging to cultural collections than temperature. Light consists 

of bundles of energy called photons which travel in a wave motion and this is known 

as electromagnetic radiation. The shorter the wavelength and higher the frequency of 

vibration is, the more energetic the radiation is. When these vibrating photons collide 

with a substance they react with the surface layers and cause photochemical damage 

such as fading of dyes, yellowing of paper, darkening of varnishes, embrittlement of 

textile fibers etc. Although not as damaging as sunlight, artificial daylight can also 

damage cultural objects. Incandescent lamps such as spot lights produce IR radiation 

(heat), but a relatively low level of UV radiation. On the other hand, fluorescent lamps 
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although cool in temperature, usually have a high UV output.

d) Air pollution 

Air pollution consists of various gases and particulate matter from industrial 

processes, motor vehicles and agricultural practices. Acid gases react with objects 

in the museum causing red rot in leather, accelerated acid degradation of paper and 

other organic materials, and the corrosion of metals. Ozone also reacts with organic 

materials causing color changes and fading of dyes and with sulphur containing 

compounds such as rubber, causing it to become hard and brittle. Organic acid vapors 

cause corrosion of metals, in particular lead alloys, and tarnishing of others. Ideally, all 

pollutants should be removed from a museum environment, but this may be difficult 

when natural or forced ventilation is required to control the problems of high relative 

humidity.

e) Insects and other pests

When dealing with pests, and the most common are insects, it is important to 

know and understand their life cycles, eating habits and susceptible materials. Ideally, 

any insect found in a collection should be identified to determine whether it is a threat.

2) Recommended Levels of Environmental Control 

Generally, when deciding on the environmental standards required for the long 

term preservation of cultural collections, it is necessary to consider a number of 

parameters which include:

> type, significance, use and condition of the collection;

> type of building housing the collection, and the role the building plays in 

providing a stable environment plus keeping out pests and pollutants;

> regional and local climatic data including seasonal and daily fluctuations;

> technical feasibility to implement and maintain a specific environment within 

the building and local climate;
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>  to fund capital costs, and operating, and maintenance costs.

The next step should consist of a comprehensive risk assessment of the collection 

and the building in which it is housed. Often, natural and other disasters, frequent and 

improper handling, pests, and inadequate security and fire protection pose a greater 

risk to collections than fluctuations in environmental parameters. Available resources 

should therefore first be invested in the mitigation of the greatest risks.

Once it is determined that environmental settings and fluctuations are the largest 

remaining threat to the long-term survival of a collection, a plan for environmental 

improvements can be drawn up. For this purpose it is essential to know the nature and 

condition of the collection and to fully understand the performance characteristics 

of the building within the local climate. Based on the knowledge of the collections, 

the building, and the local climate one can approach a decision about the proper 

environmental control systems and settings. Different standards may be required for 

different types of collections. The use of microclimates should be considered as a valid 

strategy for protection of the more vulnerable parts of the collection.

2.3.3. Pest Management

Lecturer: Vinod Daniel (Australia), Chairman, AusHeritage

1) Factors that Affect Insect Development and Breeding

a) Temperature

Insects are active between 5°C-45°C, and eating and reproduction are optimal at 

about 30°C. Above 40°C insects become distressed, and above 55°C, most insects will 

die within an hour. Low temperatures result in low insect activity and therefore cold 

storage is a preservation option. Freezing to -20°C will kill insects, and both heating 

and freezing are methods now used to deal with insect infestations. 
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b) Relative humidity

An RH of about 70% is optimal for most insect species. A low RH retards 

breeding, therefore most insects gravitate towards high RH areas such as leaking taps 

and pipes, areas of condensation or rising/falling damp. The two notable exceptions 

are clothes moths and carpet beetles which favor a dry environment. 

c) Atmosphere

An increase in carbon dioxide and decrease in oxygen results in a decrease in 

feeding. If high enough and for long enough, an atmosphere of carbon dioxide will kill 

all stages (egg, larvae, pupa, adult) of insects. Inert atmospheres, where the level of 

oxygen is kept below 0.1%, are being used for the treatment of insect infected museum 

objects. 

d) Light

Light and darkness and the various levels of light constitute a series of niches 

each filled by particular insect species. Cockroaches, for example, are purely dark-

loving insects. The length of day/night (light/dark) can affect behavioral changes such 

as breeding and hibernation. UV light (e.g. from mercury vapor lamps) is strongly 

attractive to nocturnal insects, and therefore should not be used for external lighting 

close to a museum building. 

e) Shelter

The availability and quality of shelter is critical for some insects. Cockroaches, 

for example, are thigmotactic (they need contact with upper and lower surfaces of their 

bodies), and seek out appropriate refuge in cracks and crevices. Good maintenance of 

buildings can reduce this problem. 

Minimize trees or shrubs close to a building, and use non-flowering plant species. 

Gravel or paving close to the building avoids the need for watering, which in turn 

keeps moisture away from the building and in addition it is non-attractive to insects 
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and rodents. Obviously all garden rubbish and garbage from the museum must be kept 

well away from the building and removed or disposed of as soon as possible. Do not 

attach lights to a building, as any light will attract insects.

f) Nutrition

The growth rate and adult size of insects depends on the availability and quality 

of nutrition. High nutrition value foods generally result in fast growth rates, and 

insects often attack a food stained area on a textile first. The moisture content of the 

food source is also important, and wood borers require moisture contents of over 10%. 

If levels drop, size and growth rates of the insects are affected.

Therefore, all small gaps in interior fittings, around vents, ducts and piping etc., 

should be sealed. Regular inspection and good housekeeping which will remove dust, 

ensure leaking pipes are fixed quickly etc. will help to control possible problems. It is 

also important that food must be kept away from working, storage and exhibition areas.

2) Treatment Options for Small Museums

a) Chemical methods

Insect Growth Regulators (IGR) such as Fenoxycarb, Methoprene and 

Hydroprene are low toxic chemicals which work specifically on insects by disrupting 

their life cycles. The idea is for the fumigant to kill the adult insects and the IGR to act 

on the immature stages by making pupation unsuccessful or preventing the formation 

of a normal cuticle causing death by dehydration.

b) Freezing

Placing objects in a freezer and leaving it for one week at below -20℃ will kill all 

stages of the insects. This method is most advisable not to use freezing for acrylic and 

oil paintings, because acrylics used in most paint formulations are glassy below 0℃ . 

It is also important in freezing that objects are bagged to hold its moisture content and 

not placed on top of each other.
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c) High temperature

Seal objects in polythene bags and heat it to a temperature of at least 52℃ for 4 hours: 

this will kill all stages of insects. A black plastic with another clear plastic bag 

enclosing it may be sufficient. These containers must be fully exposed to the sun.

d) Low oxygen systems

The basic procedure for producing and maintaining a reduced oxygen atmosphere 

for treating museum objects is to replace air with an inert gas in the bag that 

encapsulates an infested object. It is recommended that the time required for effective 

treatment in a low oxygen environment (less than 0.3% oxygen in nitrogen) at 55% 

RH and 25℃ is two weeks.

2.4. Partnership and Promotion: Creative Ways to Think about Museums

Lecturer: Sylvana Lobo (Brazil), Cultural Manager, Brazilian Institute of Museums 

(IBRAM), Ministry of Culture

IBRAM (Brazilian Institute of Museums) is a 

young federal entity established under the Ministry 

of Culture in 2009. Its marketing for museums is a 

social and managerial process to fulfill the institution 

mission, contribute for its sustainability, and bring 

together museum and community. 

The key to marketing is the 5P: products (what 

the museum offers: facilities, collections, exhibitions, 

public programs, shops, etc.), price (what is charged), 

place (location, accessibility, parking facilities, etc.), people (management, staff, 

3-14 Lecturer: Sylvana Lobo
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volunteers, sponsors, friends, etc.) and promotion (how the museum informs, attracts 

and keeps the public loyal). As to the promotion, it includes communicative strategies 

that present the museum to visitors directing information about products and services 

and building a singular image of its brand through the tools of advertising, public 

relations, sales promotion, direct marketing, digital marking, etc. 

IBRAM coordinates a Work Group focusing on developing new definitions and 

creative tools to apply to different kinds of museums, such as the National Week of 

Museums and the Spring of Museums: both of them are annual actions, with a week-

long schedule of activities happening all over the country, and following only a central 

coordination. Their main purpose is to mobilize the museums around a given theme. 

National Week of Museums aims to celebrate the International Museum Day, and 

is held on the week of May 18. The theme is chosen by ICOM to commemorate the 

date. Spring of Museums happens during the first week of Spring in Brazil (September). 

IBRAM chooses its theme. The participating museums develop a special schedule 

to the public, which usually includes lectures, workshops, guided tours, concerts, 

etc; and IBRAM communicates the action through a set of activities. With these 

activities, IBRAM aims to promote, disseminate and explore the cultural richness 

of the Brazilian museums, to attract more visitors to museums and to enhance the 

relationship between museums and society. As a result, they increased public visits 

to the museums, strengthened the museum identity and gave them media visibility, 

opened the channels for greater community-museum involvement, and stimulated new 

cultural activities throughout the year. 

For mobilizing museums and the public, taking the National Week of Museums 

as an example, IBRAM contacts all Brazilian museums and invites them to take part 

in the National Week of Museums and designs a special schedule to their public few 

months earlier; then it invites society to visit the museums during the National Week of 
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Museums. In order to involve more museums, direct marketing and digital marketing 

were applied, which greatly increased the number of participating museums. In order 

to attract the visitors, press releases, social media and printed advertising were applied. 

As to the partnership, collaborations between museums and different types of 

organizations can provide museums with financial support and noncash contributions. 

So the partner companies are seen as cultural promoters. IBRAM develops partnership 

to advertise the National Week of Museums to increase its audience. Usually, IBRAM 

adds the company logo on its promotional material in return. The partners include 

INFRAERO (a corporate business that manages the Brazilian airports) that distributed 

and displayed posters and banners in 40 national airports days before the National 

Week of Museums in 2010; VIVO (a private mobile phone company) that sent out to 

the customers 400,000 text messages propagating the 13th National Week of Museums 

(2015); HERING (a textile company) that produced T-shirts with the art of the 13th 

National Week of Museums (2015); EBC (a Brazilian communication company) that 

produced short videos and spots to broadcast the activities; etc. As a result, visitors of 

museums doubled during the National Week of Museums. 

There are other creative and sustainable ways to help museums approach to 

its community and local service. The following practices can serve as a reference. 

Museu Histórico Nacional (National Museum of History) rented the external areas of 

a building for events and parties (building rental). Museu Histórico e Arqueológico 

de Lins (Museum of History and Archaeology of Lins) produced flyers and put them 

available in the cabs, inviting cab passengers to visit the museum (advertising-printed 

folders; partnership-taxi drivers; public relations-local community). MUQUIFU 

(Museum of Escaped-slave Communities and Urban Slums) realized a partnership with 

the group Coletivo Imaginário (Collective Imaginary) to promote social inclusion and 

education of children and adolescents through photography and visual art (partnership). 
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Memorial Mesa de Pedra developed a special exhibition from objects related to 

the city origins and presented short movies and often advertised the event schedule 

through the local radio and at schools (advertising-radio; public relations-schools). 

Memorial Zé de Moura invited community residents to provide curatorial assistance 

for a special exhibition and the locals brought to the museum private objects to create 

it (public relations-local community). Museu Histórico de Mato Grosso presented an 

exhibition called “Living Statues” based on historical personalities of the state and 

invited theater students to play the “statues”. During this exhibition, the museum 

extended the opening hours. This strategy rendered the institution a record number of 

visitors. Moreover, it attracted the local TV, which, by its turns, helped to advertise the 

museum, giving it much more visibility (public relations-event partnership).  

Conclusively, when museums adopt diversified practices, their social role is 

strengthened. Thus, by acting creatively, these institutions qualify themselves to 

overcome challenges and limits.

2.5. Exhibitions in Today’s Museums

Lecturer: Claude Faubert (Canada), Vice-President of Collection and Research (then), 

Canada Science and Technology Museums Corp.

1) Definition of Exhibitions 

Exhibitions are unique presentations of collections and information, purposefully 

organized to achieve specific objectives. 

2) The reason of Creating Exhibitions

Museums are places of knowledge generation (research), public education 

(dissemination & facilitation), and entertainment. Exhibitions are the most widely 
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recognized public expression of Museums. 

They usually serve the functions of education 

and entertainment. Exhibitions are designed 

to achieve specific objectives, to support 

desired visitor-focused outcomes. 

3) Exhibition Development Process 

An exhibition development process usually 

includes five major phases, including idea 

incubation, proposal, planning, implementation, 

and the opening. 

Idea incubation: Exhibition charter is required which is 2-3 pages long giving 

an overview on the concept (potential theme, support from research and collections), 

scope (purpose and objectives, target audience, required resources, anticipated scale 

and cost, and risk involved) of the exhibition and demonstrating the “fit” with other 

museum activities and mandate (potential appeal to visitors and sponsors, identify 

stakeholders).

Proposal: An official approval by senior management, director, exhibition 

committee, etc., is required. 

Planning: Front-end evaluation, research and collections, exhibition brief, risk 

assessment, draft interpretation plan, text writing and conceptual design should be 

done in the process. For the planning process, an exhibition brief and a big idea 

for an exhibition is necessary. The exhibition brief includes a short description of 

the exhibition content, a short description of each thematic section (interpretive 

approach and design approach), research requirements, preliminary artifact list and 

programming in and around the exhibition. The big idea for an exhibition is a sentence 

with a subject, an action and a consequence. It provides an unambiguous focus for 

3-15 Lecturer: Claude Faubert
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the exhibit team throughout the development process by clearly stating the scope 

and purpose; clarifies, limits and focuses the scope; and provides a well-defined goal 

against which to measure success. 

Implementation: It’s the process for final research and collections, preliminary 

design, formative evaluation, final interpretive plan, final texts, interactive, final 

design/technical drawings, prototypes, fabrication and installation. 

Opening: It might be combined with launch events and public opening. After 

opening, remedial evaluation, deficiencies, corrective measures, modifications to 

elements shall be considered as well as ongoing maintenances and updates. 

4) A Team Approach

In order to build an exhibition, experts of different specialties shall be carefully 

selected and a team shall be organized. The core exhibition team roles include project 

manager, subject matter expert (usually a curator), education and interpretation expert 

and exhibit designer as well as others when and as required: researchers, evaluators, 

graphic designers, conservation staff, communications staff, front-line staff, 

procurement and legal personnel, etc. 

5) Exhibition Labels and Texts

They shall be related to the big idea of the exhibition, focus more on the 

interpretation instead of instructions, apply straightforward/understandable content and 

graphics design, use words that most visitors are familiar with, keep the texts short and 

simple, set interactive interpretation so as to engage visitors’ further involvement, and 

carefully pick the graphic design (typeface, size, lighting, placement, colors). 

6) Accessibility to Exhibitions

It includes several aspects of exhibition: facilities for physically challenged visitor 

or senior visitor (wheelchair, elevator); visual impaired (making the exhibition also 

accessible to the visually impaired visitors); hearing impaired; intellectual, mentally 
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or emotional challenged. In order to fully examine the accessibility of the exhibition, 

a detailed text paper (check-in list) will come to handy, including lighting, height (of 

the object for visitors in wheelchair), doors, doorways and elevators, video or audio 

presentation, interactive presentation, etc., so as to make adjustment based on the 

budget to achieve the most ideal result. 

7) Evaluation

Evaluation is an opportunity to test the effectiveness of messages and interpretive 

approaches. There are three types of evaluation: up front (from the potential visitors), 

formative (prototyping and testing) and summative (correctives). 

From the perspective of visitors, an excellent exhibition must be comfortable 

(clear, coherent, accessible, easy to understand-texts no longer than 60 words), engaging 

(attractive & appealing, interesting, entertaining, interactive in a variety of ways), 

reinforcing (provides opportunities to be successful and feel intellectually competent; 

builds upon ideas presented throughout) and meaningful (personally rewarding and 

relevant; timely, important and resonant; inspiring personal action or “adjustments”).

2.6. Participation in the Activities of ICOM’s Committees-An Experience 

with CECA

Lecturer: Lucina Shayo (Tanzania), Managing Director of LUFO Heritage Interpreters

The definition of a museum has evolved along with the development of society. 

Since its inception in 1946, ICOM develops this definition in accordance with the 

realities of the global museum community. 

According to the ICOM statutes in 2007: “A museum is a non-profit, permanent 

institution in the service of society and its development, open to the public which 
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acquires, conserves, researches, communicates 

and exhibits the tangible and intangible heritage 

of humanity and its environment for the 

purpose of education, study and enjoyment.” 

Yet it doesn’t have clear emphasis on museum 

marketing which is nowadays a more and more 

pressing issue for museums as museology has 

become a science of management while museums try to attract more visitors so as to be a 

self-sufficient institute or to expand their influence to better serve the renewed missions. 

There are at least several feasible approaches to achieve better museum 

marketing, including cooperation with other institutes (borrow the facilities from 

“Mali Hai Clubs” in Arusha and establish new programs for primary and secondary 

schools and colleges in Arusha and Kilimanjaro); participation in the activities of 

international institutes/organizations (join in many different international institutes 

and organizations to learn from other members’ experience and case studies especially 

when there was no college teaching museum studies); developing adequate programs 

which address current burning issues (such as to eradicate extreme poverty and 

hunger, to achieve universal primary education, to promote gender equality, to reduce 

child mortality, to improve maternal health, to combat HIV/AIDS, malaria, and 

other lethal diseases, to ensure environmental sustainability and to develop a global 

partnership for development), and social activities/forums for the museum workers 

(such as “moment out of office”, spending a weekend to visit other institutes or tourist 

attractions; “family days”, partying with workers’ families at museum to make their 

family members having a better understanding of their duty in museum and to develop 

potential future workers and successors; attending wedding ceremonies of fellow 

employees; holding fare well parties for the retirees; supporting and attending funerals 

3-16 Lecturer: Lucina Shayo
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of museum employees or their families); working as a team (programs on gender 

equality including TANGO, and collaboration with United Nations Children’s Fund in 

the famous program called SARA Communication Initiatives; program on protecting 

ethnic cultural heritage like “THE ETHNIC DAYS” in 1996; and a very special 

program for children living in hardship in 1997); and inculcating sustainable passion 

for museums (i.e. establishing museum clubs: there are eight active museum clubs 

in eight schools in Dar es Salaam where children came as junior museum workers as 

curators, educators, and learnt many about cultural heritages).

In the meantime, several challenges are brought out during the course of museum 

marketing. For instance, addressing current burning issues in the community might 

sometimes lead to further appeal for welfare support which cannot be covered by 

office budget. Or if the marketing is performed wrongly, an opposite or even worse 

result shall be triggered.

2.7. Reading Artifacts

Lecturer: Claude Faubert

The session adopted the same model as those for Beijing workshops, but all the 

artifacts were selected from local museums in Arusha, including ancient human skulls, 

ancient animal skulls and human tools, ethnic decorations, ethnic musical instruments 

and water vessels. These artifacts intuitively reflect the long history and colorful life of 

African people, inspiring participants to explore African culture.

The session was divided into two parts: reading and discussion in the morning, 

and demonstration and summary in the afternoon. The objects used in the session 

were very attractive to participants, especially those from outside Africa. Across 
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thousands of years and thousands of miles, participants and cultural relics had a 

magic meeting in this training. It was because of the distance that participants could 

interpret these objects from a completely new perspective. From novelty in the very 

beginning to speculation later on, and then to recognition at last, participants deepened 

3-17 Ancient human skulls

3-18 Ancient animal skulls and human tools

3-20 Ethnic musical instruments

3-19 Ethnic decorations

3-21 Ethnic water vessels
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their understanding of the objects step by step, gradually discovering their history, 

development, usage and characteristics.

The demonstration in the afternoon was splendid and exciting as usual. The skull 

group told the story of ancient humans in the first person; the tools group displayed 

3-22 The lecturer explains key points of the course

3-24 Participants read the objects in groups 2

3-26 Participants read the objects in groups 4 3-27 Participants read the objects in groups 5

3-25 Participants read the objects in groups 3

3-23 Participants read the objects in groups 1
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the use of the tools in beast and human battle; the water vessel group elaborated the 

material, decorative elements and usage of the nomadic water vessels with pictures; the 

musical instrument group and ethnic decorations group used similar artworks to give 

on site demonstration showcasing the usage of instruments and decorations. The lively 

3-28 Each group demonstrates their reading results 1

3-30 Each group demonstrates their reading results 3 

3-32 Each group demonstrates their reading results 5

3-31 Each group demonstrates their reading results 4

3-29 Each group demonstrates their reading results 2
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and vivid demonstration not only revived the objects, but also inspired participants 

to have a more intuitive and more profound impression. These are the results of their 

careful observation as well as of their collaboration and interaction within the group. 

It can be imagined that the hidden story behind the artifacts extracted in this way will 

certainly be attractive enough to the audience.

As the lecturer mentioned at the beginning of the session, if we ask the right 

questions, the objects themselves can tell us their stories, which we cannot get from 

books or other materials. For certain, the most crucial thing is how to use these stories 

in museum activities.

2.8. Mini Workshop

Lecturers: Claude Faubert, Raphaël Roig, Sylvana Lobo

The “mini workshop” is a new session and a new form of training. It was 

implemented in three groups around different topics, namely “Exhibition Development 

Process”, “Acquisition and Documentation of Artifacts” and “Marketing the Museum”. 

Participants were free to choose a topic based on their professional background and 

interests, and had a one-day discussion and activities around the topic with the speaker 

and other group members. The three groups were guided respectively by Claude, 

Raphaël, and Sylvana.

The intensive discussion and learning enables participants to focus on a topic to 

make in-depth research and exploration. In addition, activities of the three groups, 

based on the reality of Arusha local museums, all aimed to provide practical and 

effective proposals for these museums: the “Exhibition” group aimed to improve 

the exhibition of Arusha Declaration Museum and increase number of visitors 
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to the Museum; the “Documentation” group intended to standardize the artifacts 

documentation system of Arusha Natural History Museum; and the “Marketing” group 

was dedicated to strengthening publicity for the National Natural History Museum and 

3-33 Miniworkshop-Exhibition 
Development Process 1

3-34 Miniworkshop-Exhibition Development Process 2

3-35 Miniworkshop-Acquisition and Documentation 
of Artifacts 1

3-37 Miniworkshop-Marketing the Museum 1 3-38 Miniworkshop-Marketing the Museum 2

3-36 Miniworkshop-Acquisition and Documentation 
of Artifacts 2
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increasing its visitors and profit.

Take the “Marketing” group as an example, the lecturer first guided participants to 

analyze the situation of National Natural History Museum and its audience, such as the 

mission of the Museum, the objectives of the Museum, the segment of public that the 

Museum wants to target, and the visitors’ expectations; then to give SWOT analysis 

of the museum, that is to analyze strengths, weakness, opportunities and threats of 

the museum, exploring ways of taking advantage of strengths and opportunities and 

overcoming threats and weaknesses; and finally, considering all the factors together, 

to put forward some feasible marketing measures from the perspectives of marketing 

objectives, target public, marketing tools, partnerships, required resources, and term. 

This step-by-step approach not only leads participants to deepen understanding of 

the museum, but also provides a way to analyze and solve problems, so that the 

participants can take this as a reference to analyze and solve problems in other 

museums.

The form of mini workshop received a warm welcome from participants as soon 

as it was adopted, and gained a very good effect. It also provides a good reference for 

the ICOM-ITC to improve training contents and training forms in the future. From the 

success we can see that participants prefer in-depth training contents with clear goals. 

2.9. Museum Visits

The visits to museums and relevant practical activities were scheduled according 

to the theme, complementary to teaching contents. This workshop arranged visits 

to three museums, namely National Natural History Museum, Arusha Declaration 

Museum and Olduvai Gorge Museum.

Unlike the Beijing workshops, the visit to museums this time was not arranged 
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as a single course to be completed in a 

certain half-day, but interspersed in the 

overall course, closely integrated with 

the teaching contents. The visit forms 

were also more diversified, including free 

visit, guided visit, visit after lectures, and 

visit combined with grouped activities. 

The purpose of visiting was not simply 

to enjoy the exhibition, but on this 

basis, to put forward proposals for the 

museum work. For example, after visit 

to the National Natural History Museum, 

participants were divided into groups to 

analyze potential safety hazards of the 

exhibition halls and storage rooms in the 

museum, and then to give proposals for 

improvement; the visit to the exhibition 

of Arusha Declaration Museum provided 

participants with a reference to improve 

the theme and form of the exhibitions; 

the visit to Olduvai Gorge Museum 

allowed participants to have a deeper and more direct recognition of the history and 

culture of this region, offered them more detailed information for doing research in 

this area in the future.

With lectures and visits carried out alternately, the teaching contents were more 

promptly absorbed and applied and the visits more specific and focused. This model, 

3-39 Participants’ visit to Arusha Declaration 
Museum

3-40 Participants’ visit to the storeroom of 
National Natural History Museum

3-41 Participants’ visit to Olduvai Gorge Museum
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with theory and practice integrated, lifted participants’ observation and analysis from 

the level of imagination to reality, and helped contribute new ideas to the development 

of these museums. 

3. Training Characteristics

As the first workshop organized outside Beijing, the schedule, training contents 

and training format of this workshop were all different from those in the past. Most 

of these changes were made to adapt to the African situation and the purpose of 

this training, which is to take the initiative to adjust and improve for the purpose of 

promoting the development of museums in Africa.

As for the schedule, this workshop also took nine days, but the opening ceremony 

was scheduled a day before the training rather than on the morning of the first training 

day, and the investigation trip was extended from one day to two days. The adjustment 

for the opening ceremony was made in consideration of local training site and for the 

purpose of sparing more time for formal training. The investigation trip was prolonged 

because of the long distance between the training site to the investigation places.

In terms of training contents, different from the courses for Beijing workshops 

which were all focused on specific aspects of museum work, such as museum 

education, this special workshop covered a wide range of topics, including 

ecomuseums, museum marketing, collection care, exhibition development and so on. 

This is because the African workshop was not organized on a regular basis, so putting 

several topics in one workshop can better meet the needs of museum staff in different 

positions as well as provide participants with the most comprehensive theoretical and 

practical guidance.

In addition, all courses took into account the realities of African museums, 



163Chapter III  Museums Today: From Collecting to Marketing-2015 African Workshop

focusing on practicality, and providing solutions that can be put into practice together 

with practical cases that can be drawn upon immediately. Moreover, half of the lectures 

were given by African experts and half by international experts. This arrangement not 

only provided participants with valuable experience in local museums, but also urged 

them to learn successful experiences from other regions.

In terms of the training format, this workshop focused more on in-depth research, 

interactive discussion and practice. The newly introduced mini workshop offered 

3-42 The closing ceremony of the training workshop

3-44 The representative of African 
participants speaks at the closing 
ceremony

3-43 Participants are awarded certificates at the 
closing ceremony

3-45 The representative of international 
participants speaks at the closing ceremony
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participants enough time and opportunity to discuss and explore specific issues in 

museums. The investigation trip also paid more attention to thorough interpretation 

of the site, emphasizing observing and studying the site after fully understanding its 

local history and culture. Classroom learning focused more on discussion and practice; 

while lectures were presented mostly for providing theoretical basis and practical 

reference to discussion and practice. Experts’ lectures were not simply for sharing 

knowledge and experience, but for guiding participants to take it as a basis for better 

practice. The group activities and discussions in this workshop were conducted more 

frequently than before, with activities and teaching contents closely connected and 

complemented each other.

The adjustments and improvements above had better met the needs of participants, 

and provided feasible and effective knowledge and experience for their future work 

and research. They also serve as valuable reference for future ICOM-ITC workshops. 

4. Attachment

4.1. Workshop Announcement

4.1.1. Announcement in China

Dear members of CMA and professional committees,

The ICOM International Training Centre for Museum Studies (“ICOM-ITC” 

for short) is an international training center for museum professional that is jointly 

established by ICOM, Chinese Museums Association (ICOM China) and the Palace 

Museum in 2013. It aims to provide international training programmes with high 

quality for museum professionals of the world, particularly those of the developing 

countries, to promote international exchanges and cooperation in the museum sector, 
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and to study the theories and practices from museums of different parts of the world 

by relying on ICOM’s excellent expert resource.

The ICOM-ITC will organize a special workshop in Arusha, Tanzania from 

August 31 to September 9, 2015 under the theme of “Museums Today: From 

Collecting to Marketing”. Based on ICOM’s distribution of participants, this workshop 

will recruit four ICOM individual members (or representatives of ICOM institutional 

members) from China. The CMA will also recommend relevant persons for the 

training so as to learn advanced theories and practices in the international museum 

sector and to strengthen the academic exchange between the management of Chinese 

and foreign museums. To better recommend and select participants, we hereby notify 

the related matters as follows:

I. Workshop organization

1. Dates and venue

Dates: August 31 to September 9, 2015

Venue: Arusha, Tanzania

2. Theme and teaching

1) Theme: Museums Today: From Collecting to Marketing 

2) Teaching: The training is composed of such sections as pre-reading, lectures, 

interaction and exchange, group discussion, hands-on activities, museum visits, 

evaluation, etc. All training courses will be given in English.

3. Training expenses

The round-trip international air tickets, training fee and local accommodation 

during the workshop will be paid by the ICOM-ITC.

4. Others

The recommended applicants should finish all the foreign-affair procedures 

through their museums on their own, to which the CMA will offer necessary help. 
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The ICOM-ITC will book air tickets and arrange local hospitality for all Chinese 

participants. The agenda of the workshop, the curriculum and other information will 

be notified when the list of recommended applicants is finalized. 

II. Applicable criteria

The applicants should meet the following requirements:

1) Being an ICOM individual member or a representative of ICOM institutional 

members, and having paid the ICOM membership dues for 2015;

2) Fluent in English; 

3) Occupying middle-management position in a recognized museum in principle, 

the requirement may be loosened for those who are outstanding in other aspects;

4) Aged 45 or below;

5) Having a letter of recommendation from the museum.

III. Deadline for application and confirmation of participants

1. Applicants should submit the following documents:

1) An Application Form (in Appendix);

2) A Curriculum Vitae (in English, including the information on responsibilities at 

work, training experience, work experience, academic achievements, etc.);

3) A Letter of Recommendation from the applicant’s museum (in Chinese, with 

the official seal of the museum). 

2. Please send the above documents to the CMA Secretariat at zgbwgxh@sina.

com before July 15, 2015. Overdue applications won’t be accepted.

3. The CMA will have a comprehensive evaluation of the applicants and decide 

on the initial list. 

4. The CMA will notify the recommended applicants before July 20, 2015.

5. The recommended applicants should contact ICOM-ITC for relevant 

procedures. 
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For more information, please contact CMA Secretariat.

(Working hours: 8: 30-11: 30; 13: 30-16: 30)

Contact person: Ai Jingfang

Tel.: 010-57232709

Email: zgbwgxh@sina.com
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Appendix: 

Application Form for Attending ICOM-ITC 2015 African Workshop 

Name Gender

Date of Birth Ethnicity

Institution Department

Position
Professional

Title

CMA Membership No. ICOM Membership No.

Mobile Email

Address and Post Code

Education
Background

Note: CMA=Chinese Museums Association, ICOM=International Council of Museums.
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4.1.2. ICOM Announcement

ICOM International Training Centre (ICOM-ITC) is announcing the organization 

of a special training workshop that will be held from 31 August to 9 September, 2015 

in Arusha, Tanzania, in partnership with the National Museum of Tanzania.

The theme of this special training workshop will be: Museums Today: From 

Collecting to Marketing. 

A number of outstanding international experts will give lectures and conduct 

discussions and group work on museum topics such as acquisitions, collection 

care and management, exhibition development, marketing, outreach programme, 

community engagement and cultural action. The programme will also include lectures 

by Tanzanian experts from the host institutions: the Natural History Museum and 

the Arusha Declaration Museum. A “Reading Artifacts” session, developed by the 

Canadian Science and Technology Museum, will also be part of the programme, with 

access to objects from the collections of the host institutions. In addition, hands-on 

sessions will be organized on-site; and a two-day excursion will take the participants 

to the most important cultural and natural heritage sites of the region.

Applicable criteria for the special training workshop in Tanzania:

1) Having paid their ICOM membership dues for two consecutive years 

including the current year of application, or, in the case of a new or reinstated ICOM 

membership, having paid membership dues for the year of application;

2) Fluent in both written and spoken English;

3) Occupying middle-management position in a recognized museum or public 

institution; 

4) Aged 45 years or under, by 31 December of the year of application.

By applying for the travel grant, the applicants agree to:

- do preparatory work prior to the workshop—readings and homework;
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- participate in an evaluation of the workshop—both at the end of the workshop 

and a few weeks/months after the workshop. 

An overall assessment of the applications will take into account the gender 

balance of the applicants as well as the range of types and sizes of museums where the 

applicants work.

In order to ensure the best results from the workshop, the number of participants 

will be limited to a maximum of 30, with about 25 participants from countries 

other than China. Applicants from the African continent will be given priority.  

    All applications must be accompanied by the following documents in English:

1) A Curriculum Vitae of the applicant indicating training, work experience, 

publications and current work responsibilities (one page maximum);

2) A fully completed Application Form (in Appendix) signed by both the applicant 

and the Chairperson of the ICOM National Committee. If there is no ICOM National 

Committee in the country of the applicant, an application form without a signature will 

be accepted;

3) A letter from the applicant describing how the workshop fits into the applicant’s 

career development plan and how it will assist the applicant in his/her current position;

4) A letter of recommendation from the director of the applicant’s museum.

Deadline: By Tuesday 30 June, 2015
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Appendix:

Application Form for Travel Grants to Attend the Special Training Workshop 
of ICOM International Training Centre (ICOM-ITC)

Please return the completed form by email to: Raphaël.roig@icom.museum

By Tuesday 30 June, 2015

Applicant’s personal details

Last Name as shown on passport

First Name(s) as shown on passport

Date of Birth

Passport number (to be used only for 
flight booking)

Gender

Individual or institutional ICOM 
Membership number

ICOM Member since

Institution

Position in your Institution

Professional Address

City:                         Postal code:                               Country: 

Tel.:

Email:

Submission date: 

Applicant’s Signature:      Name of National Committee Chair and His/Her Signature:   

__________________        ____________________________

This Application Form will not be processed if incomplete.
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4.2. Profile of Lecturers

Hans-Martin HINZ (Germany)

President of ICOM

A Doctor of Natural Sciences, Prof. Dr. Hans-Martin Hinz began his museum 

career as advisor for the establishment of new museums for the Ministry of Cultural 

Affairs in WestBerlin, Germany. 

From 1991 to 2012, Dr. Hinz was a senior member of the management team at 

the German Historical Museum, where he curated several international exhibitions, 

organized 90 national and international symposia and authored more than 150 articles. 

He also helped establish several new museums. 

From 2000 to 2001, he was Deputy Minister of Culture for Berlin. 

During his career, Dr. Hinz also occupied several positions in national and 

international museum institutions, including his membership in the German Art 

Council (1999-2004), his positions of Chair of the Advisory Council of Berlin’s 

City Museum (2004-2008), Chair of the Association of German Historical Research 

Institutions in Munich (2003-2012), Board member of the Curt Engelhorn Foundation 

in Mannheim (since 2004), and Deputy Chair of the Research Foundation for 

European Overseas History (since 2004). Since 2007 he has been chair of the Advisory 

Council for the Sudentendeutsches Museum in Munich. He is also Board member of 

the Geographical Society of Berlin since 2009. Dr. Hinz has taught museum studies 

for historians at the University of Bayreuth, Bavaria since 2007. Since 2013 he is 

Honorary Professor of the Bayreuth University. 

On 4 September 2014, Prof. Dr. Hans-Martin Hinz was honored by the President 

of the Federal Republic of Germany with the “Order of Merit of the Federal Republic 
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of Germany”, the highest tribute the Federal Republic of Germany can present to 

individuals for distinguished service to society and the nation.

Prof. Dr. Hinz has been President of ICOM since 2010.

George Abungu (Kenya)

Founding Director and Lead Consultant, Okello Abungu Heritage Consultants; 

Associate Professor of Heritage Studies, University of Mauritius; Vice President of 

ICOM

Prof. George Abungu is a Cambridge-trained archaeologist and former Director-

General of the National Museums of Kenya. He is the founding Chairman of Africa 

2009, ISCOTIA (the International Standing Committee on the Traffic in Illicit 

Antiquities), and CHDA, the Centre for Heritage Development in Africa (ex-PMDA). 

Prof. Abungu has been a guest scholar at the Getty Conservation Institute in Los 

Angeles, as well as Chairman of the Kenya Cultural Centre. 

He was the recipient of the distinction of “Passeur du Patrimone” given by l’Ecole 

du Patrimoine Africain, Benin in 2009 in recognition of his over 20 years of dedicated 

service to African Heritage. In 2011 he was honored by the National Museums of 

Kenya for contribution to research and development of Coastal Archaeology in Kenya. 

He is currently Vice President of ICOM, as well as a Board member of TARA, the 

Trust for African Rock Art, Nairobi, Kenya. He was Kenya’s Representative to the 

UNESCO World Heritage Committee, and Vice-President of its Bureau (2004-2009). 

Prof. Abungu is a fellow of the Stellenbosch Institute for Advanced Studies, 

University of Stellenbosch South Africa. He is currently Associate Professor of 

Heritage Studies at the University of Mauritius.
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An Laishun (China)

Vice-chair and Secretary General of ICOM China, ICOM Executive Council Member

Prof. Dr. An is the Vice Chair and Secretary General of ICOM China, Member 

of the Executive Council of ICOM, Master of Arts in Museum Studies, and Ph.D. in 

Chinese History, Guest Professor in Zhejiang University (Hangzhou) and the Central 

University of Nationalities (Beijing).

He spent almost 3 decades in museum and cultural heritage studies. The range of 

his studies includes cultural heritage conservation, museum management, exhibition 

and display, publicity and education, collection, and cultural industry development. 

With a serious research attitude and an international vision, Prof. Dr. An is influential 

in the academia both in China and abroad. He was a 9-year member and vice president 

of ICOFOM, which tops the academic research organizations internationally in the 

field of museum studies. In 2010, he was elected the member of the Executive Council 

of ICOM during the 22nd General Conference of ICOM (Shanghai), which achieved 

the only member from the Asia Pacific Region in the Executive Council of ICOM.

He knows well about the most front museum academic research achievements 

both at home and abroad, and directly participates in drafting a series of important 

documents. He has published around 90 papers in authoritative academic journals 

and at conferences in and outside of China. He was invited to give lectures at Leiden 

University (the Netherlands), University of Basel (the Switzerland), University of 

Bologna (Italy), and Federal University of Rio de Janeiro (Brazil).

Vinod Daniel (Australia)

CEO, India Vision Institute; Chairman, AusHeritage
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Dr. Vinod Daniel is the Chairman of the Board for AusHeritage, CEO of 

IndHeritage Pty Ltd, Chief Executive Officer and Managing Trustee of the India 

Vision Institute and Executive Director of Brien Holden Vision Pvt Ltd. He was a 

Board Member of the Australia India Council for the period 1995-2011 and Vice 

Chairman of ICOM Committee for Conservation for the period 2008-2014. 

He was awarded the Indo-Australian Award for Meritorious Service by the Indo 

Australian Association in 2009, the ICOM Australia award for International Relations 

in 2011, the Association of Community Opthalmologists of India (ACOIN) Golden 

Eye Award in 2012 and the ASTRA (Association of Soft Skills Trainers) Service 

Excellence Award (2014) for sustainable contribution to the field of Human Resource 

Development and Human Resource Management relating to “Cultural Heritage and 

Blindness Prevention”. He has worked on projects in over 35 countries, presented over 

80 papers and has over 150 media stories.

Sylvana Lobo (Brazil)

Cultural Manager, Brazilian Institute of Museums (IBRAM), Ministry of Culture

Mrs. Lobo has an education background in law, visual arts, and management 

of cultural public politics. She is currently Cultural Manager, Brazilian Institute of 

Museums (IBRAM), Ministry of Culture of Brazil. Her main responsibility in this 

position is the coordination of promotion and management of Institutional Image/

Department of Promotion, Fundraising and Economy of Museums.

Before joining IBRAM, Mrs. Lobo worked in Funarte (National Art Foundation 

of Brazil) as Cultural Manager and was responsible for theatre management and visual 

arts assistance from 2006-2009, and at Paulista University as a General Art History 

and Photography Professor from 2007-2013. 
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Since 2006, Mrs. Lobo has been an active member of the Judging Commission 

for events such as the XV Concurso, Museo da Impressa. She has also been a freelance 

photographer for events, advertising and portraits since 2003.

Audax Mabulla (Tanzania)

Director General, National Museum of Tanzania

Prof. Audax Mabulla has been Director General of the National Museums of 

Tanzania since 2013. He also has been Associate Professor at the University of Dar Es 

Salaam since 2011.

Prof. Mabulla is a well respected and experienced professor, administrator and 

researcher in the areas of archaeology and anthropology, areas in which he received 

honors degrees. Prof. Mabulla has over 20 years of proven expertise in the fields of 

Paleolithic archeology, human evolution, rock art, hunter-forager ecology, as well as in 

the management of cultural heritage. For the last 17 years he has taught undergraduate 

and graduate courses at the University of Dar Es Salaam and supervised the research 

of many graduate students.

Over the last 15 years, Prof. Mabulla has directed many international and national 

teams of researchers and students at the Olduvai Gorge and Laetoli sites in the 

Ngorongoro Conservation Area, as well as at archaeological sites in the Serengeti and 

Tarangire National Parks. He currently acts as co-director of a number of projects such 

as: “Moving Frontiers: Origin and Spread of Pastoralism in East Africa”, “The Olduvai 

Paleoanthropology and Paleoecology Project (TOPPP)”, and the Hadza Energetics 

Project.

Prof. Mabulla also has a vast experience of administration, having managed 

numerous research projects, been Associate Dean (Administration) of the School of 
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Graduate Studies of the University of Dar Es Salaam and most recently occupied the 

position of Director General of the National Museums of Tanzania.

Felista Mangalu (Tanzania)

Director, National Museum of Natural History, Tanzania

Mrs. Felista Mangalu first began her career with the National Museum of Tanzania 

in 1987 as a Zoology Curator. She became the Director of the National Natural History 

Museum in 2007. 

She was born in Rombo, Kilimanjaro region and obtained her B.Sc. (Zoology and 

Botany) from the University of Dar-Es-Salaam in 1985. 

She then obtained her M.Sc. in Natural Resource Management from the 

Agriculture University of Norway in 1994.

Constantine Nyamabondo (Tanzania)

Director, Arusha Declaration Museum

Mr. Nyamabondo was born at Muhweza Village, Ngara District, Kagera Region in 

Tanzania. He completed his high school at Mzumbe High School in Morogoro region 

in 1984.

From 1984 to 1985, he went to the National Service Camps in Arusha and Dar es 

Salaam. He then went to the University of Dar es Salaam, where he studied History, 

Political Science and Education, and obtained his BA (with Education) Certificate.

He was employed by the Ministry of Education to teach Civics and General 

Studies, from 1989 to 1995. In July 1995, he was seconded to the Dar es Salaam 

National Museum as Curator of History.
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He received an ICCROM Certificate in 1997. In 1998, he went to Japan where he 

studied Museum Management Technology from August 1998 to January 1999. From 

2003 to 2005, Mr. Nyamabondo studied History and Cultural Heritage Management at 

the University of Dar es Salaam and was awarded an MA in History.

In 2000, he was transferred to the Arusha Declaration Museum to act as Curator in 

charge, a position he held until 2009 when he was promoted to the position of Director 

of the Museum.

Paul Msemwa (Tanzania)

Former Director, National Museum and House of Culture

Dr. Paul Msemwa received a B.Sc. in Geology from the University of Dar es 

Salaam, then a MA and a PhD in Anthropology from Brown University in the United 

States.

In his 29 years within the cultural sector and as a member of several professional 

associations, including the International Council of Museums, the International 

Council of African Museums and the Intercontinental Museum Network SAMP, Dr. 

Msemwa has focused his work on community involvement. He has made a substantial 

contribution to the preservation of the Tanzanian cultural heritage through research, 

collections management, exhibitions design and publications. 

In 2009, Dr. Msemwa was awarded the Prize given annually by the Hans 

Manneby Memorial Fund of Sweden for Museum Development in recognition of 

his innovative museum work in Tanzania, his persistent search for growth through 

engagement in communities, both locally and internationally, and for his generous 

contribution to international museum networking.
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Lucina Shayo (Tanzania)

Managing Director of LUFO Heritage Interpreters

Ms. Shayo is a teacher and heritage manager with certificates in teaching, a diploma 

in Adult Education and a post graduate diploma in Museum and Heritage Studies.

She worked as a Senior Education and Programme Officer at the National 

Museum of Tanzania from 1978 to 2013. Ms. Shayo is a member of ICOM, CAM and 

GCAM, and in 2012, she was awarded the first CECA Best Practice Award. 

Currently Managing Director of LUFO Heritage Interpreters, she now works as a 

consultant in museums, heritage promotion and conservation.

Claude Faubert (Canada)

Vice President of Collection and Research (then), Canada Science and Technology 

Museums Corp.; ICOM-ITC Coordinator

Mr. Claude Faubert had obtained Bachelor’s Degree in Physics from Université de 

Montréal, Master’s Degree in Astronomy from University of Toronto, Master’s Degree 

in Museum Studies from University of Toronto and Master of Business Administration 

from University of Ottawa.

He had served as Director General of Canada Science and Technology Museum 

from 2000 to 2011. In October 2011, he was appointed Vice President of Collection 

and Research, Canada Science and Technology Museums Corp. He had also worked 

as a member of ICOM’s Executive Committee, and has been active in international 

museum field for many years. He has been the coordinator of ICOM-ITC since the 

Centre was established, and has invested lots of time and efforts into the programmes 

of ICOM-ITC workshops.
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Raphaël Roig (France)

Senior Programme Officer, ICOM

Mr. Raphaël Roig holds a Master’s degree in Contemporary history and a 

Master’s degree in International Relations from the University of La Sorbonne (Paris). 

Following years of field research in political sciences in Eastern Africa, he has been in 

charge of the Konso Museum project and the organization of a range of exhibitions in 

Ethiopia.

Since 2011, he is working at ICOM as a Senior Program Officer and the Secretary 

of the Ethics Committee. Meanwhile, he is also working for the NGO Amnesty 

International as the Coordinator for East Africa, and for the organization of the NGO’s 

movie festival.

Within ICOM, he is particularly involved in the development of programs in the 

following fields: the protection and promotion of cultural heritage, the fight against 

illicit traffic and museum security, professional training and museum ethics.

4.3. List of Participants

No. Name Country Gender Institution Title

1 Adelaide Sallema Tanzania F National Museum of Tanzania Senior Curator

2 Agness Gidna Tanzania F National Museum of Tanzania Senior Curator

3 Alice Kawala Tanzania F National Museum of Tanzania
Human Resource 

Officer

4 Aloyce Mwambwiga Tanzania M National Museum of Tanzania Curator

5 Anamery Bagenyi Tanzania F National Museum of Tanzania Education Officer

6
Balthazar Nyamusya 

Kiboga
Tanzania M National Memorial Museum

Exhibition Officer, 
Curator

7 Elizabeth Solomon Tanzania F National Museum of Tanzania Curator
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8 Emmanuel Kiondo Tanzania M National Museum of Tanzania Director

9 Mariam Mussa Tanzania F National Museum of Tanzania Personal Secretary

10 Wilbard Lema Tanzania M National Museum of Tanzania
Senior Curator of 

Ethnography

11 Baba Oumar Gbane Côte d’Ivoire M
Museum of Civilisations of 

Côte d’Ivoire

Chief of the Department 
of Publics and Cultural 

Development

12 Desiree Nanuses Namibia F
National Art Gallery of 

Namibia
Curator

13
Josephine Muthoni 

Thang’wa
Kenya F National Museums of Kenya Development Manager

14 Kelvin Kiyingi Uganda M Bank of Uganda Deputy Director

15 Louisa Onuoha Nigeria F
National Commission for 
Museums and Monuments

Assistant Chief 
Museum Education 

Officer

16 Maki Garba Niger M
Ministry of Culture, Arts and 

Leisures

Chief of Division for 
Promotion of Cultural 

Entrepreneurship

17 Vincent Rapoo Botswana M Phuthadikobo Museum Curator/Director

18 Vladimir Vicente Angola M Air Force Museum
Head of the Centre of 
Documentation and 

Information

19 Yohane Nyirenda Malawi M Museums of Malawi Chief Curator

20 Yvonne Mulala Zambia F Lusaka National Museum Education Officer

21 Jiang Qianqian China F The Palace Museum
Assistant Curator of 

Publicity and Education 
Department

22 Li Lixin China M Anhui Museum
Conservator of 

Conservation Center

23 Liu Anlu China M Shandong Museum
Assistant Curator of 

Publicity and Education 
Department

24 Wu Zheshu China F Shanghai Museum
Sales Manager of the 

Center of Cultural 
Creative Industry
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25 Zhang Heng China F Sichuan Museum
Deputy Director of 

General Administrative 
Office

26 Gunjan Verma India F
Indira Gandhi National Centre 

for the Arts
Project Assistant

27
Melissa Campos 

Solorzano
El Salvador F

University Museum of 
Anthropology, MUA, UTEC

Curator

28
Muhammad Manirul 

Hoque
Bangladesh M Bangladesh National Museum Assistant Keeper

29 Rajib Nath India M
National Council of Science 

Museums
Curator

4.4. Questionnaire Evaluation

4.4.1. Questionnaire—ICOM-ITC 2015 African Workshop

1. Background information

1) What type of museum do you work in?

 By Governing Status

 ❒  Association ❒  Private ❒  County 

 ❒  Provincial ❒  Foundation/Society ❒  Regional     

 ❒  Municipal ❒  University ❒  National      

 ❒  Other: ___________

 By Type of Collection

  ❒  Agriculture/Rural Heritage ❒  Maritime

  ❒  Applied Arts ❒  Medicine

  ❒  Archaeology ❒  Military History

  ❒  Architecture ❒  Modern & Contemporary Art

  ❒  Children’s Museum ❒  Money & Banking
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  ❒  Costume ❒  Decorative Arts / Design    

  ❒  Musical Instruments ❒  Natural History

  ❒  Eco museum ❒  Performing Arts

  ❒  Education ❒  Photography

  ❒  Ethnology/Ethnography ❒  Regional/Local

  ❒  Fine Arts ❒  Science & Technology

  ❒  Historic House ❒  Sculpture

  ❒  History ❒  Transport & Communications

  ❒  Industrial Heritage ❒  Other: ____________

  ❒  Literature                     

2) What country is your museum in?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

3) What best describes the area in which you work within the museum?

  ❒  management ❒  public programming ❒  visitor services

  ❒  curatorship ❒  collections management and care ❒  museology

  ❒  marketing / communications ❒  Other:____________

4) How many years have you worked in your current position?

  ❒  One year or less ❒  6 to 10 years ❒  Not applicable

  ❒  1 to 2 years ❒  10 to 20 years

  ❒  2 to 6 years ❒  20 years or more

5) How many years have you been involved in the museum, archive or heritage fields?

  ❒  One year or less   ❒  6 to 10 years   ❒  Not applicable

  ❒  1 to 2 years   ❒  10 to 20 years

  ❒  2 to 6 years   ❒  20 years or more
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 6) Please note your formal educational credentials:

  ❒  University degree: _______________________  

  ❒  Post graduate degree (specify): ___________________ 

  ❒  Trade Certification: _________________

  ❒  Other: _____________

  ❒  Area of Study: ____________

7)  Have you taken any museum studies training in the past?

  ❒  Yes   ❒  No

8) If yes, how many courses have you taken:  

  ❒  1 to 2 courses ❒  3 to 5 courses  

  ❒  6 or more courses ❒  Not applicable

 Please specify the type of course and teaching institution: 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

2. Program

9) Were the sessions presented in an effective manner?

 ❒  Yes ❒  Somewhat ❒  No        

 Please comment:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

10) Did the sessions support your personal and/or professional learning goals?

  ❒  Yes ❒  Somewhat ❒  No        

  Please comment:
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11) How well did the sessions meet your expectations?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

12) How effective were the sessions in providing you with new perspectives or insights 

into museum operations?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

13) How effective were the sessions in providing you with concrete and practical 

information you can use in your museum?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

14) How clear was the content of the sessions?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

15) Which format of session did you like the best? 

  ❒  Lecture ❒  Group discussion ❒  Team work 

  ❒  Case study ❒  Reading artifacts ❒  Field trip

  ❒  Others_____________

16) Which session did you like the best, why?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

17) Which session did you like the least, why?
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18) How was your interaction with the lecturers, other participants and organizers?

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

19) What were your problems in communicating with the lecturers, participants and 

organizers? 

  ❒  Different cultural and institutional background    

  ❒  Different understanding of some terms

  ❒  English proficiency ❒  English accent ❒  Lack of time

  ❒  Lack of familiarity ❒  Other__________________________

20)  Would you have liked more time to discuss your own situation and issues with the 

presenters?

   ❒  Yes   ❒  No

21) Did you find the excursion valuable informative and useful?

  ❒  Yes ❒  Somewhat ❒  No

  If No, please explain why

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

22) Which part or parts of the workshop were most helpful for you? Why?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

23) What do you think were the particular strengths and challenges of this workshop?
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  Strengths:                                                                                                                               

                                                                                                                                                  

  Challenges:                                                                                                                               

                                                                                                                                                  

24) What other topics should we consider for future ICOM-ITC workshops?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

3. Organization

25) Where did you learn about this workshop?

  ❒  Brochure / poster ❒  Word of mouth   ❒  Other  _________

  ❒  Internet  ❒  Newsletter / publication 

26) Was the workshop accurately represented in descriptions that you received?

   ❒  Yes   ❒  No

  If No, please explain why 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

27) Was the intensive format of this workshop convenient for you?

   ❒  Yes   ❒  No

  Please comment on the strengths and challenges of the format:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

28) Did you find the length of the workshop suitable?
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   ❒  Yes   ❒  No

  If No, suggested length:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

29) Did you find the training schedule reasonable?

   ❒  Yes   ❒  No

   If No, please explain why

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

30) What other preparatory materials would you have liked to get before the 

workshop?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

31) What other materials or information would have facilitated your stay in Arusha? 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

32) What other help would you have liked to get during your stay in Arusha?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

33) What other activities in Arusha would you have liked to take part in?
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34) Would you have liked to have more free time?

  ❒  Yes ❒  Somewhat ❒  No

35) Were the workshop facilities suitable?

  ❒  Yes ❒  Somewhat ❒  No

36) What did you think of the hotel? 

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

37) What did you think of the hotel service?

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

38) Would you have liked to share a room with another participant?

   ❒  Yes ❒  No

39) Do you have suggestions for the organization of future ICOM-ITC workshops?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

4. After the workshop

40) Do you think you will have opportunities to use the knowledge and skills acquired 

during the workshop?

   ❒  Yes ❒  No

41)  Would you recommend an ICOM-ITC workshop to a colleague?

   ❒  Yes ❒  No

42) Would you like to do an evaluation on the workshop one year or so after the 
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workshop?

   ❒  Yes   ❒  No

43) What changes do you think could be made to the workshop?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

44) Please add here any additional comments or suggestions.

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                

4.4.2. Questionnaire Analysis 

Twenty-eight questionnaires on this workshop were collected. The questionnaire 

includes four parts: background information, programme, organization, after the 

workshop. After analysis, the questionnaire shows the following results:

1) Almost all participants were satisfied with the workshop length, training 

schedule, workshop facilities and hotel service. 

2) Most participants believed the sessions were effectively presented. The reasons 

include: a) different ways of presentation were adopted; b) interactive activities were 

organized for participants to question, to doubt and to comment; c) the contents were 

consistent and relevant.

3) Most participants believed the sessions supported their learning goals, 

because they a) provided what museum professionals need, b) improved participants’ 

understanding of some problems, c) enabled participants to learn from other museums. 

This means the training contents were helpful to participants and participants gained 

much from them.
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4) Almost all participants thought the sessions met or exceeded their expectation 

in terms of providing new insights and concrete information.

5) Group discussion and team work were most favored, followed by case study 

and reading artifacts. This means that participants preferred interactive forms of 

training and practical information. 

6) The sessions popular among participants were believed to be critical, engaging, 

interactive, easy to understand, able to be applied at work, or adopted hands-on 

activity, simplified the process, provided useful and easy ways to do the work, etc. 

Those that were not so popular were believed to be too long and not lively enough. 

7) Participants would like to get the following materials before the workshop: a 

soft copy of presentations, introductory presentation from other participants, theme 

explanation, and details of the excursion places. It means that participants wanted to 

get more information about the workshop and also about other participants for them to 

get better prepared for the workshop.

8) Participants would also like to take part in the following activities during 

the workshop: visit other cultural heritage sites or museums, interact with museum 

visitors to collect information, organize and market an exhibition, have some evening 

activities. These ideas implied that participants preferred to gain experience and 

knowledge by participating in practical activities.

9) It was believed that the strengths of the workshop were comprehensive 

contents, a friendly environment for experience sharing and ideas exchange, 

experienced lecturers, different participant background, etc.; the challenges include 

more suitable facilities, short and interesting presentations, time control over efficient 

discussion, critical approaches, and being more participatory from the beginning. 

These comments and suggestions will be taken as important reference for the ICOM-

ITC to organize future workshops, especially those in other cities and other countries. 





 Chapter IV 

The Engaging Museum

-November 2015 Training Workshop
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1. Overview

1.1. Introduction to the Training Workshop

The ICOM-ITC November 2015 Training Workshop was organized in the 

Palace Museum, Beijing, from November 2 to 10 under the theme of “The Engaging 

Museum”. Nine experts from Britain, Canada, China, France, the Netherlands and the 

United States were invited to give lectures around such topics as reshaping museums 

for engagement, engagement programming, and digital engagement strategy.

Thirty museum professionals attended the workshop, half from China and half 

from other countries. The Chinese participants are from Beijing Normal University, 

Changsha Museum, China Millennium Monument Art Museum, China Science and 

Technology Museum, Hebei Museum, Nanjing Museum, Peasant Movement Institute 

Museum, Qian Xuesen Library & Museum, Qinhuangdao Museum of Glass, Shandong 

Museum, Shanxi Museum, the Geological Museum of China, Yixing Museum, Yunnan 

Nationalities Museum, and Zhoushan Museum. The international participants are 

from thirteen countries of four continents (Africa, Asia, Europe and Latin America): 

Bangladesh, Brazil, Colombia, Croatia, Egypt, Iran, Japan, Korea, Mongolia, Pakistan, 

Senegal, Tanzania, and the Czech Republic.

This workshop was the first one on a special theme after the ICOM-ITC finished 

the four general themes of management, collection, education and exhibition. The 

special theme corresponded to the museum hot topics, represented the trend of 
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museum development, and had significance in guiding future museum work. The 

workshop adopted the former training model, but improved some procedures, such as 

sending the agenda and overview of the workshop to participants in advance to give 

them a general idea of the training and help them get prepared.

1.2. Training Schedule

Date Time Lecture/Activity Lecturer/Participant Venue

Nov.1
(Sun.)

All day
Arrivals and 
registration

ICOM-ITC staff Jade Garden Hotel

17:00-18:00 Meeting together
Lecturers, participants, 
and ICOM-ITC staff

Jade Garden Hotel

4-1 A group picture of all the leaders, lecturers, participants and ITC Secretariat members
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Nov.2
(Mon.)

9:00-9:30 Opening ceremony

Dr. Shan Jixiang
Dr. Song Xinchao

Dr. Duan Yong
Dr. An Laishun
Dr. Song Jirong

Lecturers, participants, 
and ICOM-ITC staff

Jianfu Palace of 
the PM

9:30-11:30
The Palace Museum towards 

the Public
Dr. Shan Jixiang

11:30-12:00 Overview of ICOM Mr. Raphaël Roig

13:30-17:00

Introduction to the workshop Mr. Claude Faubert

Jianfu Palace of 
the PM

The Interpretation and 
Engagement 

in Natural Science 
Exhibitions

Prof. Yan Jianqiang

Nov.3
(Tue.)

9:00-12:00
Reshaping the Museum for 

Engagement I 
-Culture and Attitudes

Ms. Sharon Granville
Room 404,

Gugong Institute

13:30-17:00
Reshaping the Museum for 

Engagement II
-Structure and Practice

Ms. Sharon Granville
Room 404,

Gugong Institute

Nov.4
(Wed.)

9:00-12:00
The Art and Science of 

Engagement Programming I
Ms. Lisa Sasaki

Room 404,
Gugong Institute

13:30-17:00
The Art and Science of 

Engagement Programming II
Ms. Lisa Sasaki

Room 404
Gugong Institute

Nov.5
(Thu.)

9:00-12:00
The Art and Science of 

Engagement Programming 
III

Ms. Lisa Sasaki
Room 404,

Gugong Institute

13:30-17:00 Museum visits
Lecturers, participants, 
and ICOM-ITC staff

Nov.6
(Fri.)

9:00-12:00
Museum Engagement:  A 

Chinese perspective
Prof. Pan Shouyong

Room 404,
Gugong Institute

13:30-17:00
Developing a Digital 

Engagement Strategy I
Mr. Theodorus Meereboer

Room 404,
Gugong Institute
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Nov.7
(Sat.)

9:00-12:00
Developing a Digital 

Engagement Strategy II
Mr. Theodorus Meereboer

Room 404,
Gugong Institute

13:30-17:00
Developing a Digital 

Engagement Strategy III
Mr. Theodorus Meereboer

Room 404,
Gugong Institute

Nov.8
(Sun.)

All day Excursion
Lecturers, participants,
and ICOM-ITC staff

Nov.9
(Mon.)

9:00-12:00 Reading Artifacts I Mr. Claude Faubert
Palace Kitchen 

Complex of the PM

13:30-17:00 Reading Artifacts II Mr. Claude Faubert
Palace Kitchen 

Complex of the PM

Nov.10
(Tue.)

9:00-12:00 Visit of the Palace Museum
Lecturers, participants,
and ICOM-ITC staff

The PM

13:30-15:00
On the Hospital of Cultural 

Heritage
Dr. Song Jirong

Jianfu Palace of the 
PM

15:00-16:00 Evaluation of the workshop Participants

16:00-17:00
Closing Ceremony & 
Certificate Awarding

Dr. Shan Jixiang
Dr. Song Xinchao

Dr. Duan Yong
Dr. An Laishun
Dr. Song Jirong

Lecturers, participants, 
and ICOM-ITC staff

Nov.11
(Wed.)

All day Departures ICOM-ITC staff Jade Garden Hotel

2. Training Contents

2.1. Reshaping the Museum for Engagement

Lecturer: Sharon Granville (UK), Executive Director of Collections & Estate at 

National Museums Liverpool
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2.1.1. Reshaping the Museum for Engagement—Culture and Attitudes

As museum has the power of changing people’s lives, making museums engaging 

and making them accessible to the public are one of the most significant missions 

museums bear. 

The definition of engaging includes charming 

or attractive; occupy or attract someone’s 

attention; involve someone in conversation. And 

the definition of engage includes participate or 

become involved in, and establish a meaningful 

contact or connection with. The benefits of 

being an engaging museum include more 

visitors, more funding, more authenticity 

through multiple perspectives and narratives, 

more content, and more donations. 

As to the changing role of museums in the 

21st century, because the previous functions 

(to invite the audience to observe, to wonder and to subserve a curator’s academic 

viewpoint, not to challenge) don’t necessarily fulfill the full potential, the role 

of museum in the 21st century is an increasingly complex one. As an institution, 

museum’s traditional academic role, research role, and conservation role, are 

absolutely the backbone. But in order to compete with shopping, cinema, TV, or good 

quality family time for public’s leisure time, other than museum’s beneficial quality 

and educational value, “to act as vehicles for positive social change, to become an 

agent of different social regeneration and vehicles for broad social changes” is the key 

to the topic of engagement, which will take a long time to complete such transition 

and shall be carried out in three stages: first stage, access, meaning to become 

4-2 Lecturer: Sharon Granville
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inclusive and accessible organizations (e.g. free of admission charges); second stage, 

audience development, meaning to reach out to new audiences and creating events or 

exhibitions that are relevant to them (creating events and exhibitions that are relevant 

to people who don’t normally visit your museum); third stage, museums, galleries and 

archives as agents of social change (commitment to the staff through internal cultural 

change; working with partners and agencies that all think similarly). So the new role 

of the museum shall go far beyond collecting and conserving, which is to enhance 

well-being, to help improve people’s quality of lives, to in a small way help improve 

people’s health, to provide excellent museum experience that meet the audience’s 

needs, to create better places as active public participation also makes museums better, 

to inspire people and ideas and foster questioning and debate and creative thinking. So 

other than being a didactical authority, museum should be a place for discussion, for 

debate, for challenging ideas. 

In order to make the change from a traditional museum to an engaging museum, 

it is important to explicitly tell people the expectation and to get their views about the 

direction, so that is developing a mission statement. Then you can begin to embed 

a cultural engagement with a new focused set of values that can make the change 

happen. So the re-definition of mission statement should really be one of the most 

important tasks of any organizations and museums to undertake with itself and its 

stakeholders. The development of mission statement really depends on what kind of 

organization you are and the maturity of the organization. Comparing with flying kites, 

the new mission statement shall be accepted by most of the departments or cooperative 

groups within one organization, otherwise, the new vision shall result in a messy off-

control predicament. 

For defining a mission statement, stakeholders must be considered. Stakeholders 

are people who have an interest in why your museum exists. There are internal 
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stakeholders: people who work for the museum or trustees; and there are external 

stakeholders: people from outside of the museum organization who have an interest 

in or view about what your museum does. Knowing your stakeholders, understanding 

their needs and wants and aligning them with your mission can be very complex. 

A museum which fails to engage with its stakeholders is a weaker organization. A 

museum which works together with its key stakeholders can achieve its mission.

Developing a mission statement requires the management people to motivate 

all the colleagues (representatives of people for all departments and levels) and 

stakeholders. It requires you to review budgets and reassign resources (funds and 

staff). It may require you to restructure management responsibilities and departments. 

If you are moving from a traditional collection-led approach to one which truly 

engages and involves your visitors you will need to change to do that, and change is 

much easier if everyone signs up to it.

2.1.2. Reshaping the Museum for Engagement—Structure and Practice

(A case study of National Museums Liverpool)

National Museums Liverpool is a local museum service, even not funded locally. 

Its responsibility is to contribute to the big city agendas and to make the city a better 

place to live, a better place to invest, a better place to visit. And its mission is: to be the 

world’s leading example of an inclusive museum service. 

For fulfilling the mission, the museum takes it its responsibility to contribute 

positively to the big social agendas. It believes in the concept of social justice; it 

believes that museums are fundamentally educational in purpose; it believes that 

museums are places for ideas and dialogue; it believes in the power of museums 

to help promote good and active citizenship, and to act as agents of social change: 

museums change lives. This manifesto has informed every area of the work: every 
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member of staff has been involved in some way in this. It has completely changed the 

organization. It has completely changed the way the museum spends its budgets. It 

has completely changed the staffing structure of its management and departments and 

teams. And it has completely changed its audiences. For example, from 2001 to 2011, 

there is a huge rise regarding to the visitor figures, from 700,000 to 3,000,000. And 

about 50% of the visitors are local people; about 15% of the visitors are international 

tourists; and the rest are visitors from elsewhere in UK, which was the part greatly 

promoted.

In order to attract more visitors, the museum conducted a survey targeting 

its visitors. Although with 98% satisfaction rate, the survey didn’t reflect the true 

problems. So the museum employed a market research agency to carry out the survey 

among those people who wouldn’t come to the museum. And the result came back 

as because the museum is boring; the museum never changes; the museum is too 

academic; etc. According to the result, the museum conducted several trainings on 

how to work with people more closely, particularly local people and gave everybody 

a new job description, adding engagement and public facing work. It created 

community programmes targeting the groups who rarely came to museums, fed the 

local newspaper and radio station new stories weekly, changed uniforms, trained all 

the guards into visitors service assistances to properly engage with people who wanted 

to be engaged with, abolished the ban for unaccompanied children, and invited those 

who rarely visited museum to participate the workshops. 

While developing the museum of Liverpool, the museum realized that the stories 

of the city have to be told by the people of the city through their involvement and 

participation in the creation of the museum. And the people’s voice and curators’ voice 

would be equal in the museum. People’s history is very personal, so you have to be 

able to engage people on a very personal and emotional level to actually unlock the 
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story of the city. The presence of ordinary Liverpool people other than a simple parade 

of objects will be so strong in the museum, which shall leave great impression in 

visitors’ minds.

2.2. The Science & Art of Engagement Programming

Lecturer: Lisa Sasaki (USA), Director, Audience & Civic Engagement Center Oakland 

Museum of California

2.2.1. The Science of Engagement Programming

As to developing an engaging museum, we 

want to have the audience see things from different 

perspectives, to build an emotional connection 

with the audience, to let the audience know that we 

are different from all the other museums or other 

activities that they are able to do in their free time, 

to invite the audience to join in and become a part of 

the institution. 

As to the “science” of the engagement, there are 

four steps to achieve an engaging program.

Step 1: Understanding the features of different engaging programs (i.e. thought-

provoking, welcoming, fun, participatory, social, rule-breaking, inclusive, experimental 

or controversial, reconciliatory, co-created, and crowd-sourced). 

Step 2: Locate the target audience. All great engagement programs know who 

exactly they are serving. 

Step 3: Do market research, visitor data and evaluation. 

4-3 Lecturer: Lisa Sasaki
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Step 4: Create your own engagement formula. The following formula can 

serve as a reference: Goal+Audience+Info=Engagement. Goal answers what type 

of engagement your museum wants to accomplish. Audience answers who your 

museum wants to serve. Info answers how you know what participants need or 

want. Engagement answers what measurable impact you want to see through visitor 

participation.

In terms of market research, Oakland Museum of California adopts the following 

spectrum:

According to the Audience Research Spectrum, there are two sets of questions 

targeting two major groups of people, which are equally important. The left end 

questions (what are audiences looking for? How are we serving their needs?) are 

for the visitors of the museum, and the right end questions (what is the engaging 

4-4 Audience Research Spectrum
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experience? Is the content accessible?) are for the people who rarely visit museum 

(market research targeting non-visitors/customers can reveal their needs and 

preference, so the museum can build better exhibition and better programs). And in 

order to obtain efficient information, several methods can be applied, such as market 

research, visitor data, exit surveys, front-end evaluation, formative evaluation and 

summative evaluation. And all the information collected can be used to answer the 

following questions (Why people don’t visit? How to get people to visit? How to 

develop strategies for exhibitions & programs?). 

Then take the market research conducted by OMCA for example, surveys focus 

on the data analysis of audience’s general information (gender, age, income, ethnicity, 

and education, etc.) and the convenient visiting hours (accordingly the data can help 

to convince people to do something that needs to be done), and the reasons why they 

would recommend OMCA to others (find out the right way to communicate with the 

audiences), and OMCA audience model-psychographic (help to talk with the audience 

in a new way: What do they want? How does what we offer satisfy those desires? 

Can we convincingly describe how we do that? Can we motivate enough people with 

differing desires to meet our goals?). Based on the data collected and analysis on 

the market research, OMCA came up with several solutions to better their services, 

which are to extend an invitation (market promotion to the public, especially non-

visitors); to transform core assets (create programs focusing more on the local values); 

to build better relationships (with other organizations as well as individuals in the 

neighborhood); and to put out the welcome mat (advertising). 

Then take the visitor data analysis (face-to-face questionnaires; visitor dashboard 

by OMCA) conducted by OMCA for example, the data usually can reveal much 

information including the degree of visitor’s satisfaction, visitor’s comment (one or 

two words) on the facility, net promoter score (on a scale of 1-10, how likely are you 
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to recommend your experience to a friend?), etc., which can be valuable reference for 

curators. 

Front-end evaluation is testing of concept or interpretation in the early stages of 

the project to better understand visitor’s perceptions in order to find out what visitors 

think about an idea, to check assumptions being made, and to get information that will 

inform the development of the concept or design.

Formative evaluation is testing of an exhibition or concept to determine the 

effectiveness of design, communication, and visitor use, so as to test components 

prior to committing money, to check assumptions being made, and to make changes to 

improve the design, content, or concept.

Summative evaluation is the examination of the visitor’s experience when project 

is completed to determine impact and effectiveness, in order to know if your project 

met its objectives, to share data related to overall impact and to report to funders.

2.2.2. The Art of Engagement Programming

As to the “art” of the engagement, it comes to the phase to find a feasible project/

plan to solve the challenge you are facing or to achieve the goal you’ve set. And all 

great programs start with a challenge to solve. Here we introduce design thinking 

(despite the unpredictable element of human being’s response, the designer still need 

to come up with a solution/plan):

Empathy is the centerpiece of a human-centered design process. It is your effort 

to understand the way they do things and why, their physical and emotional needs, 

how they think about the world, and what is meaningful to them. To empathize, you 

can observe, engage, watch and listen. Observe is to view users and their behavior in 

the context of their lives. We should do observations as much as possible in relevant 

contexts in addition to interviews. Some of the most powerful realizations come from 
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noticing a disconnection between what someone says and what he does. Others come 

from a work-around someone has created which may be very surprising to you as the 

designer, but she may not even think to mention in conversation. Engage feels more 

like a conversation. Elicit stories from the people you talk to, and always ask “Why?” 

to uncover deeper meaning. Watch and listen is to ask them to vocalize what’s going 

through their mind as they perform a task or interact with an object. 

The Define mode of the design process is all about bringing clarity and focus to 

the design space. The goal of the Define mode is to craft a meaningful and actionable 

problem statement. To define, you should first develop an understanding of the type of 

person you are designing for—your USER, then synthesize and select a limited set of 

NEEDS that you think are important to fulfill; and then articulate a point-of-view by 

combining these three elements—user, need, and insight—as an actionable problem 

statement that will drive the rest of your design work. A good point-of-view is one 

that provides focus and frames the problem; inspires your team; informs criteria for 

evaluating competing ideas; empowers your team to make decisions independently 

4-5 Design Thinking Process
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in parallel; captures the hearts and minds of people you meet; saves you from the 

impossible task of developing concepts that are all things to all people (i.e. your 

problem statement should be discrete, not broad.) 

Ideate is the mode of the design process in which you concentrate on idea 

generation. Ideation provides both the fuel and also the source material for building 

prototypes and getting innovative solutions into the hands of your users. You can 

ideate by combining your conscious and unconscious mind, and rational thoughts with 

imagination. Adding constraints, surrounding yourself with inspiring related materials, 

and embracing misunderstanding all allow you to reach further than you could by 

simply thinking about a problem. Another ideation technique is building—that is, 

prototyping itself can be an ideation technique. In physically making something you 

come to points where decisions need to be made; this encourages new ideas to come 

forward. There are other ideation techniques such as body storming, mind mapping, 

and sketching. But one theme throughout all of them is deferring judgment—that is, 

separating the generation of ideas from the evaluation of ideas. In doing so, you give 

your imagination and creativity a voice, while placating your rational side in knowing 

that your will get to the examination of merits later.  

The Prototype mode is the iterative generation of artifacts intended to answer 

questions that get you closer to your final solution. A prototype can be anything that 

a user can interact with. To prototype, you should 1) start building first. Even if you 

aren’t sure what you’re doing, the act of picking up some materials (post-its, tape, and 

found objects are a good way to start!) will be enough to get you going. 2) Don’t spend 

too long on one prototype. Let go before you find yourself getting too emotionally 

attached to any one prototype. 3) Identify what’s being tested with each prototype. A 

prototype should answer a particular question when tested. 4) Build with the user in 

mind. It helps focus your prototyping and help you receive meaningful feedback in the 
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testing phase.

The Test mode is when you solicit feedback, about the prototypes you have 

created, from your users and have another opportunity to gain empathy for the people 

you are designing for. Testing is another opportunity to understand your user. To test, 

you should 1) Show doesn’t tell. Watch how they use (and misuse!) what you have 

given them, and how they handle and interact with it. Listen to what they say about 

it, and the questions they have. 2) Create experience. Create your prototypes and test 

them in a way that feels like an experience that your user is reacting to, rather than an 

explanation that your user is evaluating. 3) Ask users to compare. Bringing multiple 

prototypes to the field to test gives users a basis for comparison, and comparisons 

often reveal latent needs.

2.3. Developing a Digital Engagement Strategy

Lecturer: Theodorus Meereboer (the Netherlands), Founder and Director of 

COMMiDEA

1. Theoretical basis of digital engagement strategy

The purpose of using museum is to build 

relevance where we can have conversation about 

our culture and heritage, our past and future. The 

way of building relevance is to articulate a dream, 

to make the dream come true, to share this dream, 

to keep this dream alive by using different (digital) 

media together with your audience, stakeholders, and 

partners. Relevant forever means dare to realize your 4-6 Lecturer: Theodorus Meereboer
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ultimate ambition. 

To make the museum relevant for visitors, stakeholders, partners and society, the 

following work should be done step by step: 1) understanding what environment and 

business we/you are in; 2) understanding the identity and values of your organization, 

how it works to attract an audience based on shared interest; 3) personifying this 

identity, building relations with individuals; 4) getting an understanding of the assets, 

the main activities, relationships and distribution channels (“venues or meeting 

places”) of your organization; 5) find out who to follow, who wants to follow you and 

who to involve and why this can lead to added value.

There are many ways of making the project engaging, for example, being social, 

adaptive; sharing interest; customers as partners; sharing a label; telling story through 

objects; providing smart replicas; applying smart pencil/screen/or other digital 

technologies.

2. Tools for developing a digital engagement strategy

Two tools-the Digital Engagement Framework and the Social Engagement Tool—

will lead us to further understanding and to putting things into practice with a strategy 

for your museum.

1) Digital Engagement Framework

The foundation of your digital engagement strategy comes from answering the 

WHY-question. Often we don’t ask ourselves why we are on Facebook or why we 

invest in a mobile app. We’d like to stress that to be successful you need to really 

understand “very well” the reasons you are “online/mobile/digital”, and what you’d 

like to achieve with that, under which conditions. We call this your ambition, goals 

and values. 

Once you know where you want to go, you’ll have to figure out what the 

activities, campaigns and projects are that will get you there. 
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Engagement and outreach are the pinnacle elements of any digital engagement 

strategy. Although very similar, there’s a fundamental difference between both 

concepts. In our experience this is a key determining factor in success with any digital 

activity. Also, it is crucial for your organization’s digital success to balance both. Too 

much focus on outreach might alienate your existing audience, whereas no outreach at 

all limits your target audience to your existing audience.

At the heart of the Digital Engagement Framework are the activities you will 

engage in to make your digital strategy come true. These activities answer the HOW-

question of digital engagement: How will you fulfill your ambition and reach your 

goals? Also, each of these activities combines an asset or set of assets with one or 

more target audiences. Before we go to activities, however, we need to think about 

content and platforms.

For organizing an engagement activity, there are four things to do: a) value creation; 

b) develop the engagement journey; c) define the activities; d) make step by step plan. 

a) Value creation:

4-7 Digital Engagement Framework
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The value should be one that fits with the museum, that grows revenue and 

reputation and that users love and meets their needs. 

b) Develop the engagement journey: 

start small, keep it simple; it is about the purpose and the content, not the 

technique; think about conversations and connectivity; rely on passion; make the story 

nowadays and attach it to the past (history telling); make sure the story can be told 

again by others; link, relate, dare to be unconventional; reuse existing successes.

c) Define the activities:

This what-question comprises two organization-driven elements (your assets 

and audience) and two action-driven elements (engagement and outreach). Together 

these four form the bulk of the DEF and the scaffolding for your digital engagement 

strategy.

d) Make step by step plan:

Define the identity & core text→formulate the purpose + ambition→define 

your followers (who, where)→define the co-created value→develop the customer 

journey→define the (inter)actions→content (resources)→where is the action, when, 

how much, how long→define the (cross) media usage→monitoring, what should be 

the result→organization, who’s doing what?→planning→budget: cost & earnings.

2) Social Engagement Tool

The basis for social (media) engagement can be outlined as follows:

The IDEA part (the big idea) is the powersource. The power source of your 

organization is defined by the core of existence: vision, mission, relation. It tells why 

your organization exists and for whom. And the powersource of your project tells 

why your project is designed and for whom. Concepting is bringing thought-concepts/ 

big ideas “to market”, for the process of attracting audiences, based on the mentality 

concept of an organization (instead of spending too much budget on marketing, trying 
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to convince people). By sharing the things and thoughts that are really important 

to you and your museum, coming from the identity and the values, you give your 

audience the chance to (dis)agree with you and become a follower (instead of an 

anonymous target group). By knowing what is concerning your audience, and what the 

most challenging issues in society are, you have the opportunity to start a conversation. 

Mobile technology and web-infrastructure give you the possibility to make this 

conversation personal and on-going. 

For defining the business, we can refer to the Business Model Canvas and the 

Systematic Inventive Thinking. The Business Model Canvas defines the key partners, 

key activities, key resources, value proposition, customer relationships, channels, 

customer segments, cost structure and revenue streams. The Systematic Inventive 

4-8 Social Engagement Tool
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Thinking (SIT) can be used to come up with new ideas from existing ideas, knowledge 

and creativity, based on the expertise and assets within your organization. It can also 

be used for (reinventing) your communication, engagement and/or use of new media. 

3. How to integrate digital media into this strategy

It’s not about choosing the technology, or choosing the media first. It starts with 

the idea or purpose, put into an ambition and a bold promise. You define which values 

you want to exchange and with whom. You also think about your assets and what your 

audience has to offer. Is there a match? Will this lead to new activities? What will be 

the benefit for both your audience and your organization?

Then you figure out where to reach them, based on their behavior and their 

preferences (not based on your museum building, website, collection, opening hours). 

After that you let them find or meet your organization, you decide how to involve them 

and how you activate them to really participate. Then you get back to the story (core 

text) of your organization. Does it match with the co-created value and the customer 

journey? Next step is to decide why you need (digital) media, which media you need 

to reach, interest, involve and activate your audience, based on their specific qualities 

and possibilities. Keep in mind that those media should be connected and integrated.

4. How to choose the media and combine them

To choose the media, you first need to know why, how and where you want to 

engage your audience, and with what kind of activities. Then you choose the media 

according to the specific functionality of the medium, the type of interactivity you are 

aiming at, the requested reach and the usage.

Choice of the medium is about asking yourself all possible questions, starting with 

why and how will visitors use it, how often, what is the purpose, what the interaction 

will be.

The future will be mobile, whether it is on a smartphone, smartwatch, tablet or 
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wearable devices. As an indispensible part of the 2.0 museum, mobile supports the key 

indices of the museum’s success vis-à-vis its core mission and responsibility to the 

public good.

No matter what type of media you choose, it will always be about having 

conversations and building relations. Consider your website or social media as a 

meeting place for social interaction and engagement.

2.4. The Interpretation and Engagement in Natural Science Exhibitions

Lecturer: Yan Jianqiang (China), Professor and Director, Cultural Heritage and 

Museology Department of Zhejiang University

1) Museum Interpretation and Visitor Engagement

By comparing the work models of libraries and 

museums, we can learn about the internal operation 

principle and logic of museums. The premise for a 

borrower to borrow a book from the library is that 

he/she has some knowledge and understanding of 

the book content and type. Therefore, he/she can 

clearly present his/her demands and in turn the 

library can provide corresponding services based on 

his/her needs. In this way, a highly effective and satisfying interaction result is achieved. 

However, the knowledge of a museum visitor towards the exhibits is generally limited to 

the exterior visual information, with little or nothing about their background information. 

This is exactly the confusion of museum visitors and the challenge of museums.

Formula Comparison between Museums and Libraries:

4-9 Lecturer: Yan Jianqiang
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In order to better convey the information of an exhibit to visitors, museums 

established a System M, which is the recipient of the exhibit’s exterior information 

(receiver) and also carries the mission of interpreting the exhibit’s interior in-depth 

information to the visitors (sender). Hence, this System M is the critical point where 

museums can better play its roles. The merging of the two communication processes is 

as follows:

Take the natural museum as an example. The museum itself is not an exhibit/ 

collection but a continuously growing organism, which keeps expanding in each link. 

And visitor engagement is the result of the development of museum functions.

Accompanying the development of history, the connotation of each museum link 

has changed a lot. For example, the collections were initially limited to moveable 

objects, then expanded to immovable ones, and later to intangible ones. Afterwards, 

zoos and aquariums that contain live exhibits, as well as cultural site museum, 
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natural relics museum, intangible museum etc. came into sight on the basis of such 

collections. In particular, the presentation of intangible collections and the appearance 

of intangible museums completely subverted the traditional understanding and 

definition of a museum. In order to solve this conflict, a three-dimensional physical 

attribute of museum collections has been developed into a perceptible phenomenon, 

thereby including the presentation of immaterialities (such as natural phenomena, 

scientific principles, technical processes, Chinese operas) into the scope of museums. 

Correspondingly, the expansion of the definition of museums significantly influenced 

visitor engagement. For movable and immovable exhibits, since they all belong 

to physical exhibits, the museum’s explanation and audience’s interpretation are 

relatively simple; but for intangible exhibits, the museum’s explanation and audience’s 

interpretation need to be accompanied with in-depth observation, experience and 

participation due to their non-physical attribute. Museum’s exhibition idea also 

switched from object-oriented to information-oriented, or from the display of physical 

exhibits to the presentation of information, knowledge, spirit, and feelings, enabling 

visitors to have in-depth participation instead of simple visits.

Cultural cognition and transmission can be divided into three levels: the 

superficial physical level, the middle institutional level and the core spiritual level. 

Museum culture also goes through long evolution. The predecessor of museum culture 

is collection culture, but collection culture may not be developed to museum culture. 

Two core factors influence the transformation: enough collections and property right 

transfer (from private to public). The public museum property right is the key to 

museum development in the early stage. Going through the Renaissance, the great 

geographical discovery, the emerging of natural sciences and the influence of industrial 

revolution, museum culture finished its early material accumulation in Europe. Then 

the property right transfer (from private to public) marked the completion of its 
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transformation at the institutional level. Finally, the spiritual level was established 

with the completion of museum socialization. As the society evolves from one-time 

learning to life-long learning, museums also have to satisfy such social needs through 

media-based development (symbolization, visualization and visitor engagement). 

From this perspective, the critical link of museum development today lies in the media 

building of information channel 2 (from collections to exhibits).

To realize such media building, there are three main ways: symbolization 

(descriptive texts and oral interpretation), visualization (visual communication by 

the exhibits) and engagement (operation and experience). Among them, visualization 

approaches include restoration for reappearance, semi-abstract restoration, 

section model, transparent model, plasticized specimen, miniaturized landscape, 

amplified model, “scene reconstruction”, intangible visualization (demonstration of 

aerodynamics), live demonstration, series models, narration with the help of the audio-

visual system, etc. Engagement approaches include human-machine interaction system 

experience, experiential visiting, listening experience, simulation operation experience, 

operation experience, ceremony participation, theater participation, drama watching, 

discussion and voting, etc.

Visitors’ engagement in museum building is not limited to learning in exhibitions, 

but also includes offering feedback to make museum exhibitions better satisfy visitors’ 

needs. Therefore, museums have been carrying out exhibition evaluation and visitor 

surveys, collecting feedbacks in a systematic and continuous way, and making 

corresponding adjustment, modification and optimization to exhibitions.

2) Social Engagement in Natural Science Museums

The natural science museum is not only related with nature but also with nature 

and human; it should not only respect facts and logics but also give expression to 

humanistic care, not only popularize science but also focus on local society and 
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shoulder more responsibilities to local society.

With the transformation of museum collections from the earlier wide collection 

to localized collection, the relation between museums and communities as well as 

museum’s responsibilities to communities are changing as well. To strengthen the 

social engagement of museums, the natural science museum can carry out its work 

from two aspects:

First, pay attention to regional social survival and take its responsibilities to the local 

society. Specifically, it should show its responsibilities and care towards the community 

when planning the exhibition contents to make the museum closer to people’s daily 

life and more specific to the local society. In this way, it can not only make the relation 

between museums and communities closer but provide more help to people’s life.

Second, highlight exhibition themes and make them more thoughtful and 

humanistic. Exhibitions should have clear themes and systematic exhibition patterns. 

They should not just discuss the facts about the natural environment and phenomena, 

but display thoughts in depth and concern with the human and be related to the 

sustainable development of human society.

2.5. Chinese Theory and Practice in Museum Engagement

2.5.1. Museum Engagement: A Chinese Perspective

Lecturer: Pan Shouyong (China), Professor of anthropology & museology at Minzu 

University of China

With the fast development of Chinese society, Chinese museums are also 

booming. The Economist predicted that the number of Chinese museums would reach 

3000 by 2015. The fact is China had had 4510 museums by the end of 2014, 75% of 
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which are small or medium-size museums. From 2002 

to 2014, there’re about 300 new museums born every 

year. All the provincial museums finished a whole new 

museum construction from 2002 to 2012, among these 

a few had made their third new home. 

Private museum is a totally new phenomenon 

in China. By the end of 2014, there have been more 

than 535 private museums that had passed the national 

museum assessment. There were about 1500 private 

museums in fact, which means about 1000 private 

museums were not registered on the official museum list.

In the development process, Chinese museums have paid more and more attention 

to the participation of audience and local people. For dealing with cultural heritage 

protection and community development, they embraced the concept of eco-museum. 

China started its eco-museum movement from Guizhou province in 1985, when 

experts from Norway were invited to Guizhou to help build the museum. The museum 

is the now Guizhou Suojia Ecomuseum, which is the first eco-museum in China. After 

that, the Norwegian experts helped build another museum—Guizhou Dong People 

Ecomuseum—which was built in 1999. In 2012, Zhejiang Anji Ecomuseum was built; 

it fully represents the culture and life style of local village people. 

Though successful in some places, China failed in some other places in the 

process. For example, China decided to build a national museum of ethnology 

following the example of Japan in the 1980s. So, an expert group was formed and 

dispatched to places where minorities gather and to abroad (i.e. Harvard University, 

Peabody Museum), for the purpose of investigating the local condition and of learning 

from others. However, since the museum was established in 1984, it has never been 

4-10 Lecturer: Pan Shouyong
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open to the public. There may be two reasons behind this: 1) minorities only account 

for 8.49% of the whole population (according to the sixth national census in 2010) and 

they have been neglected for a long time; 2) the composition of every minority is quite 

complicated (some have more than 100 branches).

Reviewing the development of Chinese museums in the past decades, we may 

make some comments and raise some questions for thinking about:

1) Many social theorists have suggested that we are currently living in a period in 

which the identities of the past are becoming increasingly irrelevant and in which new 

identities, and new identity formations, are being created. The major identity forged 

in the nineteenth century, and subsequently spread over much of the globe (nation-

state identity) has been the subject of particular debate; and theorists have attempted 

to identify alternative, post-national (in the sense of post-nation-state) identity 

constructions. 

2) The proliferation of museums in the nineteenth century was undoubtedly 

closely bound up with the formation and solidification of nation-states in, and 

subsequently beyond, Western Europe. A crucial question for museums today concerns 

their role in a world in which nation-state identities are being challenged. Are they too 

inextricably entangled in “old” forms of identity to be able to express “new” ones?

3) How and why museums are able to act as manifestations of identity or sites for 

the contestation of identities requires a “de-naturalizing” of the concept of “identity”. 

That is, we need to be able to see our notions of particular identities, including “national 

identity”, not as universal but as historically and culturally specific. What is entailed in 

even “thinking” and “doing” “the nation” or “the public”? 

4) And what role have museums played in such “thinking” and “doing”? What 

is it about museums that make them suitable—and sometimes not so suitable—for 

certain identity “work”?
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2.5.2. The Palace Museum towards the Public

Lecturer: Shan Jixiang (China), Director of the Palace Museum

As the largest existing wooden-structure 

buildings in the world, the Palace Museum houses 

numerous collections of top-of-the-range antiques. 

They are divided into 69 categories, including 

paintings, calligraphy, inscription rubbings, bronze 

ware, gold and silver ware, lacquer ware, enamel 

ware, jade, porcelain, embroidery, carvings, 

stationery, furniture, armament, royal seals, oracle 

bones, ancient books, etc.

The Palace Museum was established on 

October 10, 1925, and will celebrate its 100th 

anniversary of its founding in 2025. For this celebration, the Palace Museum has compiled 

a new overall plan, aiming to protect the ancient architecture, display more collections 

in better ways as well as provide a satisfying visiting environment for visitors. The 

Museum is currently undergoing an intensive 18-year renovation project for the ancient 

architecture. At present, the Palace Museum is carrying out the following work:

1) Limit the Number of Visitors

By 2012, the annual number of visitors to the Palace Museum had rocketed to 

fifteen million, making it the only museum in the world that receives millions of 

people every year. Considering the excessive growth of visitors seriously affected their 

experience in the museum and led to several safety problems, the Museum announced 

to society on June 13, 2015 that the upper limit of visitors per day is 80,000. At the 

same time, the Museum uses other publicity channels to guide and balance peak-

4-11 Lecturer: Shan Jixiang
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season and off-season visitors, such as reducing the price of tickets in the off seasons, 

increase the number of online booking tickets, which greatly improved the visiting 

environment. 

2) Expand Exhibition Areas

In 2014, areas in the Palace Museum open to the public accounted for 52% of the 

total. The number will reach 65% in 2015, 76% in 2016, and 85% in 2025 hopefully. 

At the meantime, the Palace Museum will make a small adjustment in the building 

functions, especially in changing 51,000 square meters of unreasonably used buildings 

into open space. Besides, the Museum will adjust staff office space at the same time, 

that is, in five years, most of the office areas will retreat to the southwest corner of 

the wall outside the Museum; the ancient architecture protection related departments 

will move to the east section outside the wall; and the security department will be 

concentrated on the north section outside the wall.

3) Renovate Ancient Architecture

The Museum is currently undergoing an intensive 18-year renovation project (this 

year is the 14th year) for the ancient architecture. By 2020 when the Forbidden City 

celebrates its 600th anniversary of completion, the renovation work will be completed. 

At present, there will be part of the buildings renovated every year and transformed 

into open space or exhibition space at the same time. In the process, the Museum 

will also gradually dismantle the temporary buildings and modern buildings. Five 

years later, the Museum will retain only the ancient buildings and restored buildings 

approved by the UNESCO.

4) Improve Museum Environment

The Palace Museum keeps making effort in environment improving, such as 

changing manhole covers, cement and asphalt floor into ground of traditional building 

materials, cleaning garbage and weeds between ancient tiles, solving the problem in 
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construction, and strengthening greening.

5) Conserve and Restore Collection

Recently, the Palace Museum has increased efforts on the protection of cultural 

relics, and a new Conservation Centre will be completed in June 2016. The Museum 

has a long history of heritage conservation and inheritance, and thus becomes the 

best in the restoration of traditional Chinese cultural relics, such as restoration and 

mounting of paintings and calligraphy, restoration of bronze ware, restoration of 

wooden furniture, restoration of porcelain, and restoration of lacquer ware. After the 

restoration, most of these collections will be displayed in their original forms. Part 

of the palaces were changed into a special exhibition hall after restoring, such as the 

Hall of Martial Valor into Gallery of Calligraphy and Paintings, the Hall of Literary 

Brilliance into Porcelain Gallery, and the Hall of Ancestral Worship into Gallery of 

Clocks and Instrument. There are also several new areas opened in 2015: the Wings of 

the Meridian Gate, the west region (the Palace of Compassion and Tranquility, Garden 

in the Palace of Compassion and Tranquility, and the Palace of Longevity and Health), 

the East Prosperity Gate Tower and the Turret, the Hall of Embodied Treasures, the 

Digital Museum at Duan Gate and the Area for Displaying Foreign Cultural Relics in 

the Palace of Prolonging Happiness.

6) Strengthen Virtual Display 

In addition to expand the areas for collection display, the Palace Museum has 

strengthened the publicity of virtual display and updated the website from three 

aspects, which results in millions of click-through rate on the official website per 

day. The website was improved in the following three ways: first, strengthening 

the construction of the English website; second, strengthening the construction of 

the website for teenagers; third, providing virtual display on the website and on 

mobile terminals. Meanwhile, a variety of special events (Fall in Love with the City, 
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Lagerstroemia Galaxy) were carried out; a variety of official mobile phone applications 

(One Day as an Emperor, The Night Revel of Han Xizai, Palace Museum Daily) were 

also launched.

7) Develop Cultural and Creative products

The cultural and creative products of the Palace Museum stores include 

calligraphy and painting series, porcelain series, bronze ware series, wood ware series, 

gold ware series, clock series, silk series, jewelry series, and books published by the 

Forbidden City Publishing House. In 2015 the cultural and creative products have 

exceeded 8,000 kinds, and its sales exceeded 700 million yuan. At the meantime, the 

Palace Museum opened the several halls of cultural & creative products, such as the 

Hall of Silk Products, Hall of Apparel Products, Hall of Daily Use Articles, Hall of 

Image and Video, Hall of Woodware and Carpentry, Hall of Ceramics, Hall of Bronze 

Ware and the Forbidden City Academy.

8) Promote Academic Research

The Palace Museum is also an academic research organization, with 350 

senior researchers in different positions. To keep the wisdom of them in the Palace 

Museum, the Museum has built a new platform to appoint the former director Zheng 

Xinmiao as the president of the Gugong Research Institute, establishing the Institute 

of Archeology, Institute of Ancient Literature, Institute of Ming and Qing Archives, 

Institute of Court Opera, Institute of Paintings and Calligraphy, Institute of Ceramics 

Research, Institute of Tibetan Buddhism, and other 14 research institutes. In addition, 

the Museum established Gugong Institute (in Beijing and Suzhou), and carried out 

a variety of special training and domestic and international exchange activities (the 

ICOM International Training for Museum Studies, the training of State Administration 

of Cultural Heritage, the International Association of cultural relics). Several 

educational activities for teenagers were also brought to classrooms. To expand the 
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range of the activities for school students, the Palace Museum plans to build a new 

Education Centre for Teenagers to welcome more audience and students.

9) Build the Northern Branch

The Museum will build its northern branch adjacent to the Summer Palace and 

the Old Summer Palace. The northern branch has a characteristic of classical gardens 

which echoes with the ancient architecture, and provides 25,000 square meters of 

space for collection restoration as well as 60,000 square meters of space for collection 

display. The new branch will not only be an environmental building with low carbon 

and zero emissions, but also be a venue that enhances the performance as a museum.

The Palace Museum’s dream is to hand over the magnificent Forbidden City to 

the next 600 Years on the 600th birthday of the Forbidden City in 2020, five years later.

2.5.3. On the Hospital of Cultural Heritage

Lecturer: Song Jirong (China), Deputy Director of the Palace Museum

1) The Foundation of the Hospital of 

Cultural Heritage

a) Traditional conservation techniques

As the largest museum in China, the 

Palace Museum not only houses 1,807,558 

pieces/sets of collections,  but  inheri ts 

numerous traditional Chinese conservation 

techniques as well. These techniques are the 

foundation of establishing the Hospital of 

Cultural Heritage, including the technique of 

mounting ancient paintings and calligraphy; 

4-12 Lecturer: Song Jirong
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restoring and replicating bronze ware; facsimileing ancient paintings and calligraphy; 

protecting ancient clocks; restoring and replicating wooden works, textiles, lacquer 

wares, enchased precious stones and jades; protecting Thangka, oil paintings and 

frescos; restoring ancient ceramics, making package boxes, etc. All of these techniques 

are Chinese intangible cultural heritages, whose inheritance allows many relics to be 

preserved and displayed to visitors. 

Taking facsimileing ancient paintings and calligraphy as an example, the expert 

Feng Zhonglian took 10 years to facsimile the Riverside Scene at Qingming Festival 

delicately during 1970s and 1980s, which is now kept in the Palace Museum. As the 

saying goes, paper lasts thousands of years while silk lasts 800 years. The Riverside 

Scene at Qingming Festival has nearly a thousand years of history, so damage is 

unavoidable even under the protection of modern conservation techniques. When the 

original copy is damaged, the replica Feng Zhonglian facsimiled will continue to show 

to visitors the custom of Song dynasty. Therefore, this technique is not only a unique 

conservation technique in China, but also a national intangible cultural heritage.

The Palace Museum also cultivates talents for museums housing Chinese 

paintings and calligraphy, and organizes training courses for them. It also provides 

restoration services for other museums, such as the restoration of Galloping Horse 

Treading on a Flying Swallow in Gansu Museum. In addition, the Palace Museum 

displays the technique of mounting and facsimileing ancient paintings and calligraphy 

in the exhibition hall to deepen visitors’ understanding of Chinese traditional 

conservation techniques.

b) Modern scientific methods 

The Conservation Department in the Palace Museum is still increasing efforts to 

protect the Museum’s unique traditional conservation techniques, and continue adding 

new achievements of natural science into the existing techniques. The Department has 
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a modernized conservation and research laboratory, which uses a variety of modern 

scientific techniques to provide support for the restoration of traditional cultural relics.

At present, the Palace Museum is equipped with many instruments and equipment 

related to the conservation of relics, such as Cold Sterilization Equipment, SEM, Later 

Raman System, FTIR, XRF, Stereomicroscope, Ion Sputtering Equipment, Thermal 

Expansion Analyzer, Fibre Measurer, 3D Scanner, Tensile strength tester, etc. The 

equipment provides technical support for scientific analysis and testing of cultural 

relics.

For example, the 3D video microscopes have played a role in the restoration of 

the Museum’s calligraphy and paintings, textiles and Thangka. When dealing with 

moles, the staff first used 3D video microscope to find mycelium, then they made the 

corresponding cleaning solution according to the configuration of mycelium. After 

cleaning, they used the 3D video microscope again to observe the same parts, and 

compared the cleaning effect before and after. Without the aid of the instrument, some 

mildew may not be completely cleaned.

2) The Constitution of the Hospital of Cultural Heritage

a) The conservation archival records

The Palace Museum equipped each object with detailed medical records (cultural 

relics archives) when they enter the “Heritage Hospital”. Taking Thangka of Qianlong 

Emperor’s Buddha Image as an example, its archive includes its size, photographs 

from various angles, pictures of the disease, diagrams of the disease, suggestions for 

safekeeping and so on.

b) The establishment of the disease graphic standard

To standardize the expression of disease, the Palace Museum establishes a 

standard of diagramming the diseases, with easily understood symbols to indicate 

the disease. Each symbol indicates only one disease. The disease diagram with these 
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symbols can directly reflect the overall disease condition of cultural relics, and provide 

a reference for restoration as well.

c) Determination of conservation techniques by scientific analysis

Taking the restoration of the bronze object excavated by Henan Museum as an 

example, the staff found engraved inscriptions beneath the bronze corrosion layer 

with the help of X-ray photography technique. So they invited experts specializing 

in ancient Chinese character research from the Peking University to recognize the 

historical information and value of these bronze objects, and decided on a restoration 

plan according to the result. At the same time, the staff cooperated with the School 

of Electronics Engineering and Computer Science, Peking University to restore the 

objects according to simulated matching principle by using the computer-aided object 

restoration system, shape matching technique and input devices such as 3D laser 

scanner and 3D camera which digitalize the remaining of relics, and by simulating the 

matching of remaining with the aid of virtual rehabilitation technique. These scientific 

instruments and techniques improved the accuracy and efficiency of conservation.

d) Further research of conservation

The Palace Museum values the process of restoration as a process of doing 

research. While restoring Thangka “Dhatarattha”, the staff found that the painting layer 

was in plain structure by using hand-held microscope and 3D video microscope; found 

the suture is cotton after analyzing the thread by FTIR; found the bottom of the painting 

layer was made of cotton with plain structure by using Fibre Measurer; and detected the 

main pigments by using portable XRF and portable-Raman spectroscopy. Based on the 

findings, staffs can use the same techniques and materials for future restoration.

3) Preventive Conservation in the Palace Museum—“Healthcare”

The Palace Museum Center for World Cultural Heritage Monitoring was established 

in December 2011. It is the first World Cultural Heritage Monitoring Center in the 
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national cultural system. The Center carries out comprehensive preventive protection for 

movable and immovable cultural relics in the Palace Museum from ten aspects.

i. Ancient Architecture Monitoring: monitoring over each halls, even the 

bridleway and the wall, and indoor real-time monitoring;

ii. Monitoring of Collections: temperature and humidity monitoring, seismic 

isolation device research, etc.;

iii.Outdoor Relics’ Control: disease monitoring, material monitoring and 

evaluation of the current situation, etc.;

iv. Environmental Monitoring: meteorological environment monitoring, air 

stations, micro-environmental research of showcase etc.;

v. Infrastructure Monitoring: switchhouse monitoring, video monitoring system, 

security monitoring system, etc.;

vi. Lightning Protection Control: having lightening protection control over all 

ancient buildings of the Museum;

vii. Dynamic Monitoring of Visitors: installing dynamic audience flow monitoring 

device in every passage to monitor visitors’ comfort;

viii. Plants and Animals’ Monitoring: monitoring flowers, birds, fishes, insects 

inhabiting in the Palace Museum, especially termites control;

ix. Platform of the Monitoring System;

x. Utilization of the Monitoring Results: publishing brief work reports.

4) Prospect of the “Hospital” in the Palace Museum

By the end of 2016, the office of the Hospital of Cultural Heritage will be 

concentrated in the imitated antique buildings near the West Prosperity Gate, which is 

361 meters long, covering 13,000 square meters. Speaking of personnel, the Hospital 

plans to raise the number of “doctors” from the current 113 to 200 by 2020.

In the future, the hospital will also build a series of laboratories (such as non-
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destructive testing laboratory, physical properties laboratory, conservation of 

metal cultural relics conservation laboratory), restoration studio (such as mounting 

calligraphy and painting studio, wooden works studio, textiles studio, ancient books 

studio) and other auxiliary space (such as the storerooms of restoration materials, 

sample storeroom, library and archival record room, academic meeting room). By 

the end of 2015, the north branch of the Palace Museum will be put into use. In the 

next five years, a cultural heritage hospital of 40,000 square meters will be built in the 

north branch to provide ample space for the restoration of cultural relics, especially for 

restoration of large cultural relics.

2.6. Reading Artifacts

Lecturer: Claude Faubert (Canada), museum consultant

Reading Artifacts, based on its original 

forms, attached more importance to objects 

selecting this time. Diverse types of objects, 

especially those for daily use and for buildings 

were chosen to add more joy to the class. 

Seven objects were used for the session: 

Cloisonne Enamel Animal-shaped Water 

Dropper, Painted Enamel Hotpot with Xi 

(happiness) Characters, Silk Brocade Dog 

Dress with Red Peony Patterns, Gilt Copper 

Clock in the shape of an Elephant Supporting a Four-side Tower, Painting Scroll of a 

Tang Palace Concert, Wood and Bamboo Panpipe Decorated with Red Lacquer and 

4-13 Lecturer: Claude Faubert



231Chapter IV The Engaging Museum-November 2015 Training Workshop

Golden Dragon Patterns, and Ridge-figures of the Hall of Supreme Harmony (Taihe 

Dian) (replica). And participants were separated into seven groups according to the 

objects they selected. Among all objects the Hotpot and Dog Dress with a strong 

favor of daily life and the special construction components Ridge-figures attracted 

the most attention. To strengthen comparison and comprehension, the ICOM-ITC 

Secretariat offered modern artworks for participants to compare with the ancient ones. 

For example, hotpots, which are still in use, have undergone various changes in shape, 

structure and ornament from ancient time to nowadays. The ICOM-ITC Secretariat 

put a modern hotpot besides the ancient one to make a comparison. Also, as important 

components in ancient palaces, ridge-figures incorporated abundant Chinese traditional 

culture. The ICOM-ITC Secretariat offered a set of scaled-down artifacts of ridge-

figures together with a replica of the tenth ridge-figure (Hangshi) on the roof of the 

Hall of Supreme Harmony, which helped participants to understand the function, 

meaning and sequence of the ridge-figures. 

The session includes two parts: reading and presentation. In the reading part, 

participants acquired the knowledge and historical background of the selected object 

by observing, discussing and asking questions. In the presentation part, participants 

of each group presented the information they acquired in distinctive forms to other 

4-14 Participants read the objects in groups 1 4-15 Participants read the objects in groups 2
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4-16 Participants read the objects in groups 3

4-22 Each group demonstrates their reading results 4 4-23 The lecturer gives comments on the demonstration

4-20 Each group demonstrates their reading results 2 4-21 Each group demonstrates their reading results 3

4-18 The lecturer gives instruction on the course 4-19 Each group demonstrates their reading results 1

4-17 Participants read the objects in groups 4
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groups. For example, one group revived an imperial “concert” by doing role play to 

demonstrate the use of panpipe; another group drew a vivid dog wearing a dog dress to 

elaborate the function and design of each part of the dress.

This session, characterized in liveliness and interactivity, cultivated participants’ 

capability of observing, figuring out and analyzing object information through the 

interaction between objects and participants, lecturers and participants and among 

participants, and provided support for other relevant work.

2.7. Museum Practice

Museum practice aims to combine theory training with museum reality, help 

participants apply knowledge into practice, and inspire reflections and discussions.

The practice was carried out in three museums in Beijing: China Science and 

Technology Museum, the National Art Museum of China, and CNCC Children’s 

Discovery Museum, all of which highlighted interaction with visitors by setting 

various interactive activities for visitors to experience. While engaging themselves in 

those activities as visitors, participants assessed the activities from the perspective of 

museum professionals. The museums also arranged conversations between participants 

and museum staff or guided tours to provide more detailed background information 

and program descriptions, which enhanced participants’ understanding of the design 

concept, ideas, implementation and assessment of these interactive programs. The 

practice not only helped deepen participants’ comprehension of training contents, but 

facilitated their communication with colleagues from different museum. 

To maximize the effect of this practice, the Training Centre chooses for each 

workshop museums that fit into the theme so that the training courses and museum 

activities are well integrated. It is also expected that the courses could serve as a 
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4-24 Participants’ visit to the CNCC Children’s Discovery 
Museum

4-25 Participants’ visit to the CNCC 
Children’s Discovery Museum

4-26 Participants’ visit to the China Science 
and Technology Museum

4-28 Participants’ visit to the National Art 
Museum of China

4-29 Participants’ visit to the National Art Museum 
of China

4-27 Participants’ visit to the China Science and 
Technology Museum
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theoretical base for museum practice, which, in turn, becomes case studies in trainings 

afterwards. 

3. Training Characteristics

The Training Centre unprecedentedly invited experts and professors from 

Chinese universities to give lectures on museum communication theories and public 

engagement in museums from an academic view. Besides, the courses paid more 

attention to different situations in each museum, and the contents were thereby more 

inspiring with a specific goal, which helped participants improve their work in the 

future. As usual, the courses were designed as a spur to engagement and interaction 

among participants, who were encouraged to exchange ideas with their peers and the 

experts. 

Museology is now a subject in universities where professors in this field actively 

take part in museum practices while teaching theories in classrooms. Therefore, 

museum scholars are able to combine theories with practice properly, offering 

instructions based on both theories and museum experiences. Under the theme 

“The Engaging Museum”, Prof. Pan and Prof. Yan directed our attention to public 

engagement in eco-museums and natural science museums respectively. Combining 

with the overall situation of Chinese museums, Prof. Pan explained the role of 

ecomuseums in cultural heritage protection and community engagement; while Prof. 

Yan elaborated on the underlying principles of interactions in museums based on the 

theories of museum information interpretation and communication.  

Considering participants might face different challenges in their museums, and 

therefore need strategies and solutions targeting at specific problems, the lecturers 

specially designed sessions intended for identifying problems and offering possible 
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solutions. For instance, Sharon guided participants in analyzing their museums’ 

missions, stakeholders, and barriers to engagement; Lisa inspired them to explore 

motivations and goals of museum visitors through role play and come up with plans 

according to visitors’ needs; and Theo offered to discuss with each participant about 

specific situations in their own museums and made suggestions accordingly. These 

activities not only gave participants more time to reflect on their own work, but also 

provided them with professional instructions in solving problems. 

Each ICOM-ITC workshop puts much emphasis on interaction, and this one is 

no exception. For example, museums with outstanding interactive programs were 

arranged for participants to visit, so they can get first-hand experience and have a 

better understanding of the concept and visitors’ feelings. Reading Artifacts remained 

its vibrant style, where participants were motivated to explore stories of the objects 

and present them in a vivid manner.

The courses presented to participants knowledge and experience tailored for 

specific problems, and improved their ability of independent thinking and problem 

solving, which will serve as an instructive basis for their work and research in the 

future.

4-30 Participants are awarded certificates at 
the closing ceremony

4-31 The representative of participants speaks at 
the closing ceremony
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4. Attachment

4.1. Reading Artifacts Materials

4.1.1. List of the Objects

No. Object Information No. Object Information

1

Cloisonne Enamel Animal-shaped Water 
Dropper

2

Painted Enamel Hotpot with Xi (happiness) 
Characters

3

Silk Brocade Dog Dress with Red Peony 
Patterns

4

Painting Scroll of a Tang Palace Concert
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5

Wood and Bamboo Panpipe Decorated with 
Red Lacquer and Golden Dragon Patterns

6

Gilt Copper Clock in the Shape of an 
Elephant Supporting a Four-side Tower

7

Ridge-figures of the Hall of Supreme 
Harmony (Taihe Dian)

4.1.2. Background Information of the Objects

1)-4) please refer to Chapter II.

5) Wood and Bamboo Panpipe Decorated with Red Lacquer and Golden Dragon 

Patterns

Size: height 33.7cm, width 35. 8cm, depth 3.3cm, inner diameter of the tube 0.9cm, 

outer diameter of the tube 1.3cm.

Date: Kangxi period of Qing dynasty
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Provenance: old collection of Qing court

Material: lacquered wood, bamboo

Inscription: The pitch is inscribed on each pipe, two Chinese characters for each of 

the twelve central pipes and three Chinese characters for each of the four outer pipes. 

Paixiao (Chinese panpipe)

Paixiao is an ancient Chinese wind instrument, a form of panpipes, which was 

mostly used for court music. It is no longer used, although it was reconstructed in 

the 20th century. A major difference between Paixiao and panpipes popular in Europe 

and South America is that at the top of the Chinese instrument, the pipe holes are 

cut angled or with notches. This allows Paixiao to be fully chromatic without loss in 

timbre, even though the included pipes are tuned diatonically.

Although 16 pipes have become the standard, other groupings from 13 to 24 have 

also been made. Before the Tang dynasty (A.D. 618–907) the panpipe was called Xiao, 

a name that from that time forward was applied to single-tube end-blown flutes.

Paixiao’s symmetrical (with the pipes lengthening toward the two ends) form 

is found constructed with the central tube as the highest-pitched tube, with outward-

radiating bass tubes.

Court Music

The function of court music was to serve various rituals and ceremonies held in 

the court, as well as to provide banquet entertainment to the imperial family and high 

officials. Music in court consisted of Yayue (elegant music) and Yanyue (banquet 

music), often accompanied by choreographic dance movements. Yayue was modeled 

after the imperial ceremonial and ritual music played in the court of Zhou dynasty 

(11C-3C B.C.) and was used in the courts of dynasties subsequent to Zhou dynasty 

until the Qing dynasty (A.D. 1644-1911). Performances of Yayue and Yanyue often 

required hundreds of musicians, dancers and musical instruments. Traditional notation 
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systems such as the Lvlv word notation and Gongchi notation were used, although the 

music was taught mainly orally in the court. Many instruments used in the court music 

are now obsolete. 

The court music was made by “professional musicians” whose lives and careers 

very much depended on the personal interest of their patrons, the emperors. Those 

musicians were appointed as music officers of the court, and had a certain degree of 

privilege in society, but never enjoyed the same freedom as the scholars who played 

music but were not relying on it for a living.

6) Gilt Copper Clock in the Shape of an Elephant Supporting a Four-side Tower

The clock was made in England in the 18th Century, with a height of 38 cm, length 

of 26 cm, and width of 10 cm. 

The design of the clock is extremely elegant. The elephant is shown in a contented 

manner carrying on its back a square tower supported by four columns. There is a 

flying dragon resting on top of each column and the roof of the tower. A dial is inlaid 

in each of the four faces of the upper belfry, displaying time at the same time. Colorful 

stones are inlaid in the belfry, making the artifact an extremely gorgeous-looking 

timepiece. A rider in Arabian attire sits on the head of the elephant in front of the 

belfry.

This small table clock is rich in oriental emotional appeal. It truly embodies the 

history of the European clock industry paying attention to the oriental market and 

adapting its products to the market.

7) Ridge-figures of the Hall of Supreme Harmony (Taihe Dian)

Ridge-figures, also known as “running animals” and “immortal animals”, are 

small color-glazed ceramic statues of squatting figures placed along the roof ridge. 

They can be classified into two kinds: immortal beings and running animals. Their 

total number varies with the building’s hierarchy to indicate the social status of the 
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owner. Each figure has its name and symbolic significance. 

The authority of Qing dynasty (A.D.1644-1911) issued an order that the number 

of squatting ridge-figures behind the phoenix-riding immortal should be odd and no 

more than nine. For instance, the Hall of Middle Harmony (Zhonghe Dian), the Hall 

of Preserving Harmony (Baohe Dian) and the Palace of Heavenly Purity (Qianqing 

Gong) are all installed with nine ridge-figures. However, in order to highlight that the 

Hall of Supreme Harmony (Taihe Dian) is of the highest rank in the Forbidden City, a 

small decorative statue of Hang Shi is added, which solely stands as an unprecedented 

example in the history of Chinese palatial buildings.

Phoenix-riding Immortal: placed at the farthest end, meaning there is no 

alternative way other than flying with phoenix. Actually no one knows exactly who the 

immortal is, legends are varied, and one of the saying goes as follows: the archetype 

of the immortal is Qi Min Wang (King Min of the State Qi) who lived in the Warrior 

States period some more than 2000 years ago. In one battle, he was chased by the 

enemies and stopped by a very big river. When he found there was nowhere to escape, 

a huge bird stopped by. The bird carried him on its back and flied away. Afterwards, 

people install his image at the very end of the roof ridge to symbolize the situation of 

turning bad luck into good. 

Long: an imaginary animal in Chinese legend that can cause clouds to gather and 

rain to fall, symbolizing auspiciousness.

Phoenix: king of birds in Chinese legend and a symbol of good fortune.

Lion: king of animals in Chinese legend and a symbol of might.

Heavenly Steed: a divine horse that has wings and can fly, symbolizing the 

heaven-reaching might and virtues of the royal family.

Sea Horse: also known as the “Fallen Dragon”, resembling the appearance of 

heavenly steed. Instead of wings, it is adorned with blazing fire, symbolizing the sea 
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bottom-reaching might and virtues of the royal family.

Suan Ni: a wild beast that can eat tigers and leopards in Chinese legend and 

resembles the lion, indicating that with its incredible might, it can lead all animals.

Exotic Fish (Ya Yu): an exotic sea animal in Chinese legend with fish scales and 

one fish tail, able to cause clouds to gather and rain to fall and extinguish fire and 

prevent disasters.

Xie Zhi: a legendary monoclonius beast that is able to distinguish between right 

and wrong, symbolizing honesty and integrity of the emperor in ancient times.

Bull-headed Dragon (Dou Niu): a legendary dragon with a bull head and dragon 

scales. It generates cloud and mist whenever it rains, and also prevents the property 

from disasters. 

Hang Shi: a legendary God with wings and a monkey face. It thrusts out its chest 

and holds a Vajry-pestle as if performing the duty of guarding the inmates.

4.2. Workshop Announcement

4.2.1. Announcement in China

In July, 2013, the Palace Museum, International Council of Museums (“ICOM” 

for short) and ICOM China jointly established the ICOM International Training 

Centre for Museum Studies (“ICOM-ITC” for short). ICOM-ITC is located in the 

Palace Museum. It is the only professional training organization of ICOM, and its 

purpose is to provide international training programmes with high quality for museum 

professionals of the world, particularly those of the developing countries, and to 

promote international exchanges and cooperation in the museum sector by relying on 

ICOM’s excellent expert resource and in combination of the theories and practices 

from museums of different parts of the world.



243Chapter IV The Engaging Museum-November 2015 Training Workshop

ICOM-ITC organizes two workshops each year, one in Spring and one in Autumn. 

By now, four workshops have been organized with great success under the theme of 

museum management, museum collection, museum education and museum exhibition 

separately. Each workshop invites museum experts and professors from both China 

and other countries as lecturers and recruits participants from around the world. 

Up to now, 130 participants have received training at the ICOM-ITC workshops, 

including 63 Chinese ones from 20 provinces and 67 international ones from 36 

countries of 5 continents. Lecturers and participants, by learning from each other, had 

full communication and deep discussion on the current and future development of 

museums during the workshop; a good training effect was achieved. 

ICOM-ITC plans to organize its fifth training workshop, or 2015 Autumn Training 

Workshop, in November 2015. The workshop will recruit estimated 30-35 participants, 

including half from China. Chinese applicants are hereby notified of the related matters 

as follows:

I. Dates and venue

Dates: November 2-10, 2015 (Registration on November 1, departure on 

November 11)

Venue: Location of ICOM-ITC (the Palace Museum and Gugong Institute)

II. Curriculum and teaching

1. Theme: The Engaging Museum 

2. Topics: cooperation between museum and other institutions, community 

engagement, cultural activities, etc.

3. Teaching: Museum experts from domestic and foreign institutions will be 

invited as lecturers. The training is composed of such sections as lectures, interaction 

and exchange, group discussion, hands-on activities, reading artifacts, presentations, 

museum visits, evaluation, etc. All training courses will be given in English.
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III. Application

1. Applicable criteria 

1) Being an ICOM member1;

2) Occupying middle-management position in a recognized museum or public 

institution;

3) Fluent in both written and spoken English;

4) Aged 45 or below (by December 31, 2015).

Note: Participants are required to finish the homework and readings before and 

during the training, and participate in the evaluation of the workshop.

2. Application documents

1) An Application Form (in Appendix);

2) A Curriculum Vitae in both Chinese and English (in Appendix);

3) A personal statement in less than 500 words stating the reason for your 

attendance to the workshop and the benefits of the training to your current work and 

future career;

4) A Letter of Recommendation from the applicant’s museum (in Appendix). 

All the documents are indispensable for the application. Please put all documents 

in one file, and send it to us in the form of RAR. The name of the file and the email 

subject should follow the rule of “ICOM-ITC 2015 Autumn workshop application-

name of institution-name of applicant”, while the rule for the documents is “name-

application form / CV in Chinese / CV in English / personal statement / letter of 

recommendation”. 

3. Way of application and the deadline

1 The applicant who is not an ICOM member could apply for the membership. Please refer to the www.chinamu-
seum.org.cn (home page-announcements-on the payment of  ICOM membership dues for 2015) about the application 
procedures or contact ICOM-China Secretariat at 010-64031809 for more information. 
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Please send the above documents to the ICOM-ITC at icomitc@163.com before 

October 9, 2015 if you’re interested in the training. 

In principle, only one participant will be chosen from one museum. The selection 

of participants will take into consideration such factors as the order of application, 

professional background of applicants, and the location and type of museums where 

the applicants work. The ICOM-ITC will inform all applicants of the result within one 

week after the application ends in the form of emails.

IV. Training expenses

No training fee is charged for the training. The round-trip travelling expenses will 

be at the cost of the participants, while local accommodation during the workshop will 

be paid by the ICOM-ITC.

V. Contact information

For application and inquiry, please contact the Palace Museum:

Jiang Qianqian

Tel.: 010-85007942

E-mail: icomtic@163.com

Fax: 010-65237344

QQ: 2059356869
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Appendix 1:

Application Form for Attending ICOM-ITC November 2015 Training Workshop 

Name Gender

Date of Birth Ethnicity

Institution Department

Position
Professional

Title

Tel. Mobile

Email ICOM member or not

ID No.

Address and Post Code

Education
Background

Academic CV

(Please attach additional pages if necessary.)

Note
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Appendix 2: 

Curriculum Vitae

Personal Information

Name:

Gender:

Date of birth:

Ethnic group:

Institution:

Position:

Telephone:

Address:

Email:

Education

(start and end dates, school, major, degree awarded, etc.)

Employment History

(start and end dates, institution, department, position, responsibilities, key achievements, etc.)
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Training

(start and end dates, training institution, training content, etc.)

Awards and Honors 

(date of the award/honor, name of the award/honor, name of the awarding institution, etc.)

Academic Achievements

(publications, research projects and your role in the projects, etc.)

English Proficiency

(eg.: your performance in English proficiency tests, like CET, TEM, TOEFL and IELTS, and your 
English training experience, oversea education experience, etc. ) 
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Appendix 3:

ICOM-ITC November 2015 Training Workshop
Letter of Recommendation

1. Name of Applicant:                            Institution:                           

 Name of Referrer:                                          Position:                                              

2. Please give us your comment on the applicant from his/her attitude towards work, 

capacity, achievements, professional knowledge and skills, communication ability, 

team work, etc. 

3. To your knowledge, are the documents the applicant submitted credible? 

 ❒  Yes ❒  No

4. Do you recommend the applicant to attend the workshop?

 ❒  Yes ❒  No

Signature of the Referrer:                               Date:                                            

(Official Seal of the Institution)

Note: Please submit a scanned copy of the sealed letter. 
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4.2.2. ICOM Announcement

ICOM-ITC is announcing its next training programme that will be held from 

2 to 10 November, 2015 in Beijing. The theme of this fifth workshop will be: The 

Engaging Museum.

A number of outstanding international experts will give lectures and conduct 

discussion and group work on museum topics such as outreach programmes, 

community engagement and cultural action. The programme will also include lectures 

by Chinese experts, and a full-day excursion will show participants around the best 

known cultural heritage sites in and around Beijing. 

This ICOM-ITC training workshop in Beijing is intended to ICOM members from 

emerging countries and from the Asian Pacific region.

ICOM, ICOM China and the Palace Museum award two types of grants:

The full grant covers an economy-class air ticket, accommodation and local 

hospitality for the participant for the duration of the training workshop. Applicants 

residing in countries belonging to categories 2, 3 and 4, as defined in the ICOM 

membership grid, are given priority for this type of grant.

The partial grant covers accommodation and local hospitality for the participant 

for the duration of the training workshop.

Applicable Criteria for the awarding of ICOM-ITC travel grants:

1) Having paid their ICOM membership dues for two consecutive years 

including the current year of application, or, in the case of a new or reinstated ICOM 

membership, having paid membership dues for the year of application;

2) Fluent in both written and spoken English;

3) Occupying middle-management position in a recognized museum or public 

institution;

4) Aged 45 years or under, by 31 December of the year of application.
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By applying for the travel grant, the applicants agree to:

- do preparatory work prior to the workshop—readings and homework; 

- participate in an evaluation of the workshop—both at the end of the workshop 

and a few weeks/months after the workshop.

An overall assessment of the applications will take into account the gender 

balance of the applicants as well as the range of types and sizes of museums where the 

applicants work.

In order to ensure the best results from the workshop, the number of participants 

will be limited to a maximum of 35, with about half of the participants from countries 

other than China. Applicants from emerging countries and from the Asian Pacific 

region will be given priority.

All applications must be accompanied by the following documents in English:

1) A Curriculum Vitae of the applicant indicating training, work experience, 

publications and current work responsibilities (one page maximum);

2) A fully completed Application Form (in Appendix), signed by both the 

applicant and the Chairperson of the ICOM National Committee. If there is no ICOM 

National Committee in the country of the applicant, an application form without a 

signature will be accepted;

3) A letter from the applicant describing how the workshop fits into the applicant’s 

career development plan and how it will assist the applicant in his/her current position;

4) A letter of recommendation from the director of the applicant’s museum. 

 

Deadline: By Tuesday 15 September, 2015
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Appendix:

Application Form for Travel Grants to Attend the Fifth Training Workshop of 
ICOM International Training Centre (ICOM-ITC)

Please return the completed form by email to: Raphaël.roig@icom.museum

By Tuesday 15 September, 2015 (France time zone)

Applicant’s personal details

Last Name as shown on passport

First Name(s) as shown on passport

Date of Birth

Passport number (to be used only for 
flight booking)

Gender

Individual or institutional ICOM 
Membership number

ICOM Member since

Institution

Position in your Institution

Professional Address

City:                       Postal code:                      Country: 

Tel.:

Email:

Submission date: 

Applicant’s Signature:      Name of National Committee Chair and His/Her Signature:   

__________________        ____________________________

This Application Form will not be processed if incomplete.
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4.3. Profile of Lecturers

Shan Jixiang (China)

Director of the Palace Museum, senior architect, registered city planner

Dr. Shan Jixiang started his research on the conservation and planning of 

historical cities and cultural heritage areas while studying in Japan from 1980 to 

1984. After returning to China, he was successively appointed Deputy Director of 

Beijing Municipal Administration of City Planning, Director of the Beijing Municipal 

Administration of Cultural Heritage, Secretary of the CPC of Fangshan District of 

Beijing, Director of Beijing Municipal Commission of Urban Planning, and Director 

of the State Administration of Cultural Heritage. In 2012 he became Director of the 

Palace Museum. 

He has been the member of both the tenth and eleventh National Committees of 

the Chinese People’s Political Consultative Conference (CPPCC), and is a member of 

the twelfth National Committee of the CPPCC, President of Cultural Relics Society of 

China, and Vice Chairperson of the Architectural Society of China. 

A student of China’s renowned academician, Professor Wu Liangyong, Dr. Shan 

graduated from the School of Architecture, Tsinghua University and received the Eng.

D degree. He is a doctoral supervisor and adjunct professor of a number of universities 

and colleges, including Peking University and Tsinghua University. In March, 2005, 

Dr. Shan received the International Leadership Award issued by the American Planning 

Association (APA). His published works include more than ten monographs such as 

Cultural Heritage Conservation and Urban Culture Renaissance, Retaining the “Root” 

and “Soul” of Urban Culture, Cultural Heritage-Thoughts and Practice, and Secure 

Palace Museum - Thoughts and Practice: Collected Works of the Renchen Year, and 
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over a hundred academic theses.

Song Jirong (China)

Deputy Director of the Palace Museum, Director of the ICOM-ITC

Dr. Song Jirong graduated from the Northwest University in Xi’an, China in 1982 

and pursued advanced studies in Staffordshire, UK from 1992 to 1993. In 1994, she 

started a PhD course at Nanjing University of Science and Technology, and entered 

the postdoctoral research center at Northwest University in 1997. Afterwards, she 

served successively as the dean of the Postgraduate Department; dean of the Chemical 

Engineering School; professor, doctoral supervisor and vice-chairman of the Academic 

Degrees Committee. In 2006, Dr. Song was transferred to the Palace Museum as the 

director of the Conservation Department. In June 2010, she was appointed by the 

Ministry of Culture as a deputy director of the Palace Museum. She was the chief 

editor of Palace Museum Journal and committee member of the Editorial Board of 

Forbidden City. She has published over 100 treatises in domestic periodicals such as 

Chemical Physics, Inorganic Chemistry Communications, New Journal of Chemistry, 

Journal Molecular Structure, Science China and Chinese Science Bulletin. More than 

70 articles were indexed by SCI and EI.

Under her guidance, the Conservation Department’s “Techniques for Mounting 

and Repair of Traditional Chinese Painting and Calligraphy” and other five 

conservation techniques were listed as the nation’s intangible cultural heritage. 

She also conducted the program “Scientific Establishment of the Cultural Heritage 

Protection and Repair Technique Database”. She also participated in the research 

program “Alternatives to Alum in Restoring, Copying, and Reproducing Traditional 

Chinese Painting and Calligraphy”. Dr. Song stated the idea of “Hospital of Cultural 
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Heritage”, which means a scientific approach to conservation. She researches 

the program on “Thangka’s conservation in the Hall of Mental Cultivation”, and 

meanwhile she is responsible for the management of Exhibition Department, Publicity 

and Education Department, Scientific Research Department, Conservation Department 

and Gugong Research Institute. She is now the director of the Gugong Institute, 

executive deputy director of Gugong Research Institute and director of the ICOM-ITC. 

Claude Faubert (Canada)

Museum consultant, ICOM-ITC Coordinator

Claude Faubert started his museum career at the Ontario Science Centre, one 

of the world’s best-known science centres. In 1992, he joined the Canada Science 

and Technology Museum, Canada’s largest and most comprehensive science and 

technology museum, and was its director general from 2001 to 2011. From 2011 to 

September 2015, Claude was Vice-President, Collection and Research for the Canada 

Science and Technology Museums Corporation. He is now a museum consultant 

specialising in science and technology museums and exhibition, in cultural heritage as 

well as in museum training.

Claude was a member of ICOM’s Executive Council from 2007 to 2013; since 

2011, he has been a member of the ICOM committee that allocates annual funding to 

the international committees as well as to special projects.

Beginning in 2013, Claude has been the ICOM coordinator for the ICOM 

International Training Centre (ICOM-ITC) housed in the Palace Museum, Beijing. 

Claude is a current member of the board of the Commonwealth Association of 

Museums (CAM) and a voting member of Cimuset.
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Pan Shouyong (China)

Professor of anthropology & museology, PhD supervisor, Minzu University of China

Prof. Pan is an anthropologist and a distinguished professor of anthropology & 

museology at Minzu University of China, Beijing. He is also the director of the Research 

Institute of Multi-culture at Minzu University of China, a professor at the University 

of Chinese Academy of Sciences, and an honorary director of Liye Qin Slips Museum, 

Hu’nan Province. 

His research focuses on new museology, museum anthropology, and social and 

cultural changes. 

He has also participated in the planning and construction of the Anji ecomuseums 

(Zhejiang Province), Songyang ecomuseums (Zhejiang Province), and Taihang 

ecomuseums (Shanxi Province).

Yan Jianqiang (China)

Professor and Director, Cultural Heritage and Museology Department of Zhejiang 

University

Prof. Yan obtained doctorate in History from Zhejiang University. He now 

works as Professor and Director of Cultural Heritage and Museology Department 

of Zhejiang University. He is also Vice Chairman of the Museology Committee of 

Chinese Museums Association. He has engaged in teaching and research since 1982. 

His publications include Museum Theory and Practice, Western Philosophy of History, 

Dissemination and Utilization of Chinese Culture in Western Europe in the 18th Century, 

and more than 50 essays. He has planned and designed over 440 museum exhibitions. 

His current research focuses on people’s perception and dissemination of museums.



257Chapter IV The Engaging Museum-November 2015 Training Workshop

Lisa Sasaki (USA)

Director, Audience & Civic Engagement Center, Oakland Museum of California

Lisa Sasaki is the Director of the Audience & Civic Engagement Center at 

the Oakland Museum of California (OMCA) where she oversees the institution’s 

commitment to visitor participation and engagement through communications, public 

programs, school & teacher programs, visitor services, and community engagement 

programs. Since joining OMCA, she has tackled the goal of doubling OMCA’s 

attendance through major initiatives such as the audience-driven engagement program 

series Friday Nights at OMCA. 

Sasaki has worked for 19 years in the museum field. She currently serves as Vice 

President of the Western Museums Association’s Board of Directors and is a member 

of the Council of American Jewish Museum’s Advisory Council. 

She holds Bachelor Degrees in History and Archaeology from Cornell University 

and a Master’s degree in Museum Studies from the University of Denver. Sasaki 

is also a graduate of the Getty Leadership Institute at the Claremont Graduate 

University’s Executive Education Program for Museum Leaders.

Sharon Granville (UK)

Executive Director of Collections & Estate at National Museums Liverpool (NML)

Sharon is Executive Director of Collections & Estate at National Museums 

Liverpool (NML), a nationally-funded museum organization in the North West of 

England. She has responsibility for NML’s 8 museums; internationally important 

collections totaling some 4 million objects, and also for exhibition programming 

across the museums. 
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As Executive Director, Sharon led the development of the £73 million Museum of 

Liverpool for a decade between 2002 and 2012 heading both the building development 

and the exhibition content teams, ensuring a seamless marriage of content and 

architecture and community participation.

Sharon is currently Vice Chairman of INTERCOM, ICOM’s international 

committee on management.

Sharon joined National Museums Liverpool in 2002. Prior to this she was at Tyne 

and Wear Museums, where she headed up major museum capital development projects 

at both strategic and delivery levels. She was also Senior Curator for Segedunum 

Roman Fort & Baths and Stephenson Railway Museum. 

Sharon has lectured nationally and internationally on museum leadership, sector 

benchmarking, team development and managing change, museums and regeneration 

and on delivering large scale capital projects. She is a graduate of the Getty 

Foundation’s Museums Management Institute (University of California at Berkeley).

Theodorus Meereboer (The Netherlands)

Founder and Director of COMMiDEA

Originally trained as an art & art history teacher, Theo Meereboer worked as an 

artist / art festival organizer. After 15 years he decided to move to the internet. He 

learned to concept and design educational games for non-profits. After that he worked 

as art director / concept developer for a television production company, where he 

also learned a lot about branding and marketing. Four years later he became editor 

in chief of two educational children’s magazines. After eight years he moved back 

to the cultural sector, where he was consultant / concept developer for museums 

and other cultural institutions, specialized in experience concepts and crossmedia 
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communication. Since 2008 Theo Meereboer is director and independent consultant 

at COMMiDEA, a small agency for museum concepts, engagement strategies and 

“heritage futurism”. 

He is also founder of Heritage 2.0, a knowledge network for heritage 

professionals, president of E30 Foundation and member of the Innovation Council 

for the Dutch Public Libraries. He is also a speaker, presenter and associated lecturer 

at the Reinwardt Academy. Theo received his Master degree in Art Education at the 

Fontys Academy of Arts in Tilburg in 2015.

Raphaël Roig (France)

Senior Programme Officer, ICOM

Mr. Raphaël Roig holds a Master’s degree in Contemporary history and a 

Master’s degree in International relations from the University of La Sorbonne (Paris). 

Following years of field research in political sciences in Eastern Africa, he has been in 

charge of the Konso Museum project and the organization of a range of exhibitions in 

Ethiopia.

Since 2011, he is working at the International Council of Museums (ICOM) as a 

Senior Program Officer and the Secretary of the Ethics Committee. Meanwhile, he is 

also working for the NGO Amnesty International as the Coordinator for East Africa, 

and for the organization of the NGO’s movie festival.

Within ICOM, he is particularly involved in the development of programs in the 

following fields: the protection and promotion of cultural heritage, the fight against 

illicit traffic and museum security, professional training and museum ethics.



260 ICOM-ITC Annual Report  ( 2015 )

4.4. List of Participants

No. Name Country Gender Institution Title

1 Bai Junfeng China M
China Science and 

Technology Museum
Deputy Director of the 
Visitor Service Center

2 Gao Mang China M Zhoushan Museum
Deputy Director of the 
Exhibition Department

3 Hao Dianfeng China F Yixing Museum
Director of Exhibition, 
Publicity and Education 

Department

4 Huang Yingdan China F
Yunnan Nationalities 

Museum
Director of Public 

Service Department

5 Le Yuan China F
The Geological Museum of 

China
Exhibition Designer

6 Li Kaiying China F
Peasant Movement Institute  

Museum
Exhibition Editor

7 Lin Miaomiao China F
China Millennium 

Monument Art Museum
Education Director

8 Liu Weihua China F Hebei Museum
Director of Education 

Department

9 Liu Yikun China F
Qian Xuesen Library & 
Museum, Shanghai Jiao 

Tong University

Deputy Director of the 
Department of Operation 

& Organization

10 Sun Xin China F
Qinhuangdao Museum of 

Glass
Director of Social 

Education Department

11 Wang Ping China F Shandong Museum
Deputy Director of the 
Department of Publicity 

and Education

12 Wang Qian China F Changsha Museum
Director of the Museum 
Opening Management

13 Yang Ju China F Shanxi Museum
Assistant to the Director 

of the Education 
Department

14 Zhang Ni China F

Children’s Museum 
Research Center (CMRC) 

of CPRI, Beijing Normal 
University

Executive Deputy 
Director

15 Zheng Jing China F Nanjing Museum
Deputy Director of 
Social Service and 

Education Department
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16
Andrea 
Barbosa

Brazil F
São Paulo Museum of 

Modern Art
Partnership Coordinator

17
Carlos Eduardo 

Serrano 
Vasquez

Colombia M
National Museum of 

Colombia
Chief, Education and 

Culture Division

18 Eunjung Cho Korea F
Leeum, Samsung Museum 

of Art

Assistant Manager, 
International Relations 

and Special Events

19
Fatemeh Amini 

Khoshouei
Iran F

Research Center for 
Conservation of Cultural 

Relics (RCCCR)
Curator

20
Flora Vicent 

Kessy
Tanzania F

National Museum of 
Tanzania

Senior Curator of 
Ethnography

21
Ganganchimeg 

Aviraa
Mongolia F

Mongolian Military 
Museum

Senior Curator

22 Kanae Aoki Japan F
The Museum of Modern 

Art, Wakayama
Associate Curator, 

Educational Division

23
Kazuyoshi 

Sasaki
Japan M

The National Museum of 
Emerging Science and 
Innovation (Miraikan)

Senior Staff of Exhibition 
Development Division

24
Lucie Stulova 

Voborilova
Czech 

Republic
F

The National Gallery in 
Prague

Curator for Education

25 Matija Dronjic Croatia M
Ethnographic Museum, 

Zagreb
Curator

26
Mazhar 
Naveed

Pakistan M Lahore Museum
Intern Coordinator and 

Curatorial Assistant

27
Md. Shariful 

Islam
Bangladesh M

Bangladesh National 
Museum

Assistant Keeper

28
Momath 
Drame

Senegal M
Historical Museum of 

Goree

Head of Cultural 
Mediation, Collection 

Management and Public 
Education

29
Samar 

Mahmoud 
Hamdoun

Egypt F Egyptian Museum
Curator in Learning 

Department

30
Uugantuya 
Galbadrakh

Mongolia F
The National Museum of 

Mongolia
Educator
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4.5. Questionnaire Evaluation

4.5.1. Questionnaire—ICOM-ITC November 2015 Workshop

1. Background information

1) What type of museum do you work in?

 By Governing Status

 ❒  Association ❒  Private ❒  County                   

 ❒  Provincial ❒  Foundation/Society ❒  Regional     

 ❒  Municipal ❒  University ❒  National      

 ❒  Other: ___________

 By Type of Collection

 ❒  Agriculture/Rural Heritage ❒  Maritime

 ❒  Applied Arts ❒  Medicine

 ❒  Archaeology ❒  Military History

 ❒  Architecture ❒  Modern & Contemporary Art

 ❒  Children’s Museum ❒  Money & Banking

 ❒  Costume ❒  Decorative Arts / Design        

 ❒  Musical Instruments ❒  Natural History

 ❒  Eco museum ❒  Performing Arts

 ❒  Education ❒  Photography

 ❒  Ethnology/Ethnography ❒  Regional/Local

 ❒  Fine Arts ❒  Science & Technology

 ❒  Historic House ❒  Sculpture

 ❒  History ❒  Transport & Communications

 ❒  Industrial Heritage ❒  Other: ____________

 ❒  Literature                     
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2) What country is your museum in?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

3) What best describes the area in which you work within the museum?

 ❒  management ❒  public programming ❒  visitor services

 ❒  curatorship ❒  collections management and care ❒  museology

 ❒  marketing / communications ❒  Other:____________

4) How many years have you worked in your current position?

 ❒  One year or less ❒  6 to 10 years ❒  Not applicable

 ❒  1 to 2 years ❒  10 to 20 years

 ❒  2 to 6 years ❒  20 years or more

5) How many years have you been involved in the museum, archive or heritage fields?

 ❒  One year or less ❒  6 to 10 years ❒  Not applicable

 ❒  1 to 2 years ❒  10 to 20 years

 ❒  2 to 6 years ❒  20 years or more

6) Please note your formal educational credentials:

 ❒  University degree: _______________________  

 ❒  Post graduate degree (specify): ___________________ 

 ❒  Trade Certification: _________________

 ❒  Other: _____________

 Area of Study: ____________

7) Have you taken any museum studies training in the past?

 ❒  Yes ❒  No

8) If yes, how many courses have you taken:  

 ❒  1 to 2 courses ❒  3 to 5 courses 
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  ❒  6 or more courses ❒  Not applicable

 Please specify the type of course and teaching institution: 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

2. Programme

9) Were the programmes presented in an effective manner?

 ❒  Yes ❒  Somewhat ❒  No        

 Please comment:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

10) Did the programmes support your personal and/or professional learning goals?

  ❒  Yes ❒  Somewhat ❒  No        

  Please comment:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

11) How well did the programmes meet your expectations?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

12) How effective were the programmes in providing you with new perspectives or 

insights into museum engagement?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations
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13) How effective were the programmes in providing you with concrete and practical 

information you can use in your museum?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

14) How effective were the programmes in its clarity of content?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

15) Which session did you like the best, why?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

16) Which session did you like the least, why?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

17) Did you find the lectures in English easy to understand?

  ❒  Yes ❒  Somewhat ❒  No     

  If No, what’s the reason?   

  ❒  Cultural and institutional differences ❒  English proficiency     

  ❒  English accent ❒  Others ________________

18) Did you find the lectures in Chinese easy to understand? (Only for international 

participants)

  ❒  Yes ❒  Somewhat ❒  No

  If No, what’s the reason?   

  ❒  Cultural and institutional differences 

  ❒  Difficulty in following the simultaneous interpretation 
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  ❒  Others _____________________________

19) Was the simultaneous interpretation effective enough for you to understand the 

Chinese lecturers?

  ❒  Yes ❒  Somewhat ❒  No  

20) Please grade the lectures by its effectiveness and accuracy:

                                            Grade
          Session

Excellent Good Average
Below 

Average
Poor

The Palace Museum towards the Public
(Dr. Shan Jixiang)

The Interpretation and Engagement in 
Natural Science Exhibitions (Prof. Yan 

Jianqiang)

Reshaping the Museum for Engagement
- Culture and Attitudes
 (Ms. Sharon Granville)

Reshaping the Museum for Engagement
- Structure and Practice
 (Ms. Sharon Granville)

The Art and Science of Engagement 
Programming 

(Ms. Lisa Sasaki)

Museum Engagement: A Chinese 
perspective (Prof. Pan Shouyong)

Developing a Digital Engagement 
Strategy (Mr. Theodorus Meereboer)

Reading Artifacts (Mr. Claude Faubert)

On the Hospital of Cultural Heritage 
(Dr. Song Jirong)

21) How about your communication with the lecturers, participants and organizers?

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

22) What were your problems in communicating with the lecturers, participants and 
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organizers? 

  ❒  Different cultural and institutional background 

  ❒  Different understanding of some terms

  ❒  English proficiency ❒  English accent ❒  Lack of time

  ❒  Lack of familiarity ❒  Others ________________

23) Did you find the museum visit informative and useful?

  ❒  Yes ❒  Somewhat ❒  No

  If No, please explain why

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

24) What other activities would you have liked to participate in at the museums?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

25) Did you find the excursion informative and useful?

  ❒  Yes ❒  Somewhat ❒  No

  If No, please explain why

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

26) What other places in Beijing would you have liked to visit?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

27) Which part or parts of the workshop were most helpful for you? Why?
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28) What do you think were the particular strengths and challenges of this workshop?      

  Strengths:                                                                                                                               

                                                                                                                                                  

  Challenges:                                                                                                                               

                                                                                                                                                  

3. Organization

29) Where did you learn about this workshop?

  ❒  Brochure / poster ❒  Word of mouth ❒  Other  __________ 

  ❒  Internet  ❒  Newsletter / publication 

30)  Was the workshop accurately represented in descriptions that you received?

  ❒  Yes ❒  No

  If No, please explain why 

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

31) Did you find the training schedule reasonable?

  ❒  Yes ❒  No

  If No, please explain why:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

32) For your convenience, at least how many days before the workshop would you 
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like to get the congratulation letter? 

     Chinese participants:

  ❒  Two weeks ❒  Three weeks ❒  A month   

  ❒  A month and a half ❒  Two months

  International participants:

  ❒  Two weeks ❒  Three weeks ❒  A month     

  ❒  A month and a half  ❒  Two months

33) How effective was the get-together on the day before the workshop in familiarizing 

you with the workshop, lecturers, organizers and other participants?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

34) How effective was the training manual in providing you with necessary 

information about the workshop?

  ❒  Exceeded expectations ❒  Met expectations     

  ❒  Somewhat met expectations ❒  Did not meet expectations

35) What other information do you think we should add to the manual?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

36) What other preparatory materials would you have liked to get before the 

workshop?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

37) What other help would you have liked to get during your stay in Beijing?
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38) What other activities in Beijing would you have liked to take part in?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

39) Were the classroom facilities suitable?

  ❒  Yes ❒  Somewhat ❒  No

40) What did you think of the tea break?

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

41) Did you like the food served? If No, please comment.

 Meal Yes Somewhat No Comment

Table dinner at the PM 
VIP Dining Room

Set meal at the PM 
Staff Canteen

Lunch buffet at Jade 
Garden Hotel

Table Dinner at 
Jinhong Restaurant

Beijing roast duck

Table Dinner on the 
excursion day

42) Was the time for having dinner convenient for you? 
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  ❒  Yes ❒  Somewhat ❒  No

  If No, suggested time:

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

43) What were your feelings on finding a place to have dinner on your own?

  ❒  It’s fun, because I can explore some local food and make my own choice.

  ❒  I prefer to stay with the group and have dinner at the restaurant the organizer 

arranged.

  ❒  It’s difficult for me to find a restaurant and to order food.

44) What did you think of the hotel room and hotel service? 

  ❒  Excellent ❒  Good ❒  Average

  ❒  Below average ❒  Poor

45) What’s your suggestion on the organization?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

4. After the workshop

46) Would you recommend this workshop to a colleague or friend?

  ❒  Yes ❒  No

47) Would you like to participate in ICOM-ITC workshops again?

  ❒  Yes ❒  No

48) Would you like to do an evaluation on the workshop one year or years after the 

workshop?

  ❒  Yes ❒  No
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49) What changes do you think we should make to the workshop?

                                                                                                                                                  

                                                                                                                                                  

                                                                                                                                                  

50) Please add here any additional comments or suggestions.
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4.5.2. Questionnaire Analysis

Thirty questionnaires on this workshop were distributed and collected. The 

questionnaire includes four parts: background information, programme, organization, 

and after the workshop. After analysis, the questionnaire shows the following results:

1) Most participants believed that the workshop was presented in an effective way 

and met their expectations. As a result, they would like to recommend this workshop to 

others and were willing to participate in ICOM-ITC workshops again. To be specific, 

they believed that the workshop had supported their personal or professional goal, and 

effectively provided them with new perspectives and insights as well as concrete and 

practical information. This proves that the training effect was quite satisfactory. 

2) Some sessions were popular among participants because they adopted a clear 

and step-by-step method, or were enlightening, meaningful, detailed and practical, 

included hands-on activity, provided new information and perspectives, or offered 

many cases. This means that sessions of those kinds are more appealing and helpful to 

participants, and that future lecturers can adopt similar methods and forms.

3) It was believed that group discussion, team work and reading artifacts were 

the most favored and helpful sessions, followed by museum visits. It means that 

participants preferred group activities and active participation. 

4) Museum visits and excursion were thought to be meaningful, informative and 

useful, but the visit to the art museum was not so engaging. Some would like to have 

more time for museum visits. That shows participants were not satisfied with a simple 

guided tour of an exhibition, but would like to have more engaging experiences.

5) All participants felt that the classroom facilities, hotel room, hotel service 

and tea break were good; the training manual was effective in providing necessary 

information; and the get-together met their expectations. This proves that the 

preparation for the workshop was done well. 
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6) It was believed that the strengths of the workshop include professional and 

influential experts, participants from different backgrounds, systematic knowledge, 

clear method, wide coverage, effective discussion and well-arranged schedule; the 

challenges include interpretation of some terms, time control over discussion, etc. 

7) Participants also gave some suggestions for future workshops: arrange online 

classes before the workshop to get participants better prepared, encourage lecturers 

and participants to prepare an introductory presentation to better know each other, 

make sure the lectures were not repeated, arrange time for participants to introduce 

their own museums and discuss their particular situations, organize lectures in a more 

flexible way (like lectures outside the classroom), have a website dedicated to the 

workshop and available around the world to share training materials and get people 

connected. 

Generally speaking, the workshop was satisfactory to participants, but there were 

still many things to be done to make it more effective and helpful. The comments 

and suggestions are valuable for the organizers to improve the preparatory work, 

the organization, and the communication with lecturers and participants. Some good 

suggestions were already taken in future workshops, and some will be taken when the 

condition allows. 



 Chapter V 

Meetings and Reports
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The ICOM-ITC Governing Board holds one meeting annually according to the 

operating rules of the ICOM-ITC. The President of the Governing Board is responsible 

for convening and presiding over the meetings. As the only oversea training institution 

of ICOM, the ICOM-ITC reports to the ICOM Executive Council and Advisory 

Council every year to let the Council members know about the work of the ICOM-ITC 

and to give their suggestions and comments. 

In 2015, the ICOM-ITC Governing Board held its second Governing Board 

Meeting and reported its work at the 131st and 132nd session of the ICOM Executive 

Council and the 80th session of the ICOM Advisory Council. An overview of the 

meeting and the reports are as follows:

1. The Second Meeting of ICOM-ITC Governing Board

1.1. Dates, Venue and Participants

The second meeting of ICOM-ITC Governing Board was held on June 4, 2015 at 

ICOM’s office in Paris, France. The participants include:

• Hans-Martin Hinz, President of ICOM, President of the Governing Board; 

• Song Xinchao, Chair of ICOM China and of ICOM ASPAC, Vice-President of 

the Governing Board; 

• Chiharu Harashima, representing the Chair of ICOM Japan;

• Robin Hirst, Chair of ICOM Australia;

• Adediran Nath Mayo, President of AFRICOM; 
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• Mila Popovic-Zivancevic, Chair of ICOM SEE; 

• Lucía Astudillo Loor, Chair of ICOM LAC; 

• An Laishun, Secretary General of ICOM China and member of ICOM’s 

Executive Council; 

• Guo Changhong, ICOM China;

• Raphaël Roig, representing the Head of Programmes of ICOM General 

Secretariat;

1.2. Main Contents

1) Report on the ICOM-ITC training workshops in November 2014 and in April 

2015 

Presenter: by An Laishun

Two ICOM-ITC workshops have been held since the first meeting of the 

Governing Board in June 2014. The third workshop was held in November 2014, 

with 36 participants from all over the world (16 from China), and 5 international and 

4 Chinese lecturers who gave lectures under the theme “Learning in museums”. The 

fourth workshop was organized in April 2015, with 32 international participants (16 

from China), and 5 international and 4 Chinese lecturers who gave lectures under the 

theme “Exhibitions in Museums”. 

The methodology used for the ICOM-ITC workshops includes group discussions, 

field visits and hands-on sessions such as the Reading Artifacts or Show and Tell. The 

result of the evaluation questionnaire showed that all of them were satisfied with the 

training workshop, which met their expectations and supported their learning goals. 

There is an initiative for an ICOM-ITC Special Workshop for Africa that will be 

held in September 2015 in Arusha, Tanzania, with the support of ICOM, the Palace 

Museum, ICOM China and the National Museum of Tanzania. The format of the 

workshop will be the same as those in Beijing, except that a mini workshop will be 
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piloted. The theme of the workshop will be “Museums Today: From Collecting to 

Marketing”.

In the coming two years, the ICOM-ITC will continue to organize two regular 

workshops every year around the four basic themes: museum management, collections, 

education and interpretation programs, and exhibition, as well as a special theme in a 

4+1 circulation format. 

After listening to the report, the participants expressed their congratulation 

or thanks to the ICOM-ITC for its success. The report also stimulated discussion 

among participants around the theme of the African workshop, the necessity of 

having exhibition training in developing countries, the availability of on-line learning 

materials, the reconciliation between people and civilization, the integration or 

separation of theoretical and practical workshops, etc.

2) Proposals of themes for the future ICOM-ITC training workshops 

Presenter: Raphaël Roig

The proposed themes of future ICOM-ITC training workshops that will be held in 

Beijing in the coming months are: 

November 2015: “The Engaging Museum” 

April 2016: “Museum Management” 

November 2016: “Collections and Curatorship” 

April 2017: “Museum Education and Interpretation” (or “Public Programming 

and Visitor Services”) 

November 2017: “Museum Interpretation and Exhibitions” 

The participants agreed with the themes, but suggested that the themes could refer 

to the theme of the International Museum Day theme of the year or use the theme as a 

subtitle. 

3) Progress report on the ICOM-ITC special training workshop in September 
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2015 in Arusha, Tanzania 

Presenter: Raphaël Roig

The ICOM-ITC Special Training Workshop will be organized in Arusha, Tanzania 

by ICOM, in partnership with ICOM China, the Palace Museum, and the National 

Museum of Tanzania. This workshop will be held in the premises of the Natural 

History Museum and the Arusha Declaration Museum, from 31 August to 9 September 

2015. 

This ICOM-ITC special one-time workshop follows a model similar to the 

workshops offered in Beijing, both in terms of structure and content, though the 

proportion of national participants is more than in the workshops in Beijing. The 

distribution of participants has been set as follows: 

- 10 Tanzanian participants;

- 10 African participants, with a priority given to English-speaking countries; 

- 5 Chinese participants; 

- 5 non-Chinese and non-African participants. 

In order to ensure the efficiency of the project, a particular attention will be given 

to the candidates’ proficiency in English. Moreover, it will be possible to select several 

participants from the same country. 

The workshop will be held under the theme “Museums Today: From Collecting 

to Marketing”, and the contents include: lectures and group work focusing on 

acquisitions, collection care and management, exhibition development, marketing, 

outreach programmes, community engagement and cultural action; lectures by 

Tanzanian experts from the host institutions; a “Reading Artifacts” session; hands-on 

sessions on-site; and a two-day excursion to the most important cultural and natural 

heritage sites of the region. 

Similar ICOM-ITC special events could be organized in other regions of the 
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world in the coming years, depending on the success of the Arusha workshop, if 

deemed useful. But it was insisted that international training programmes like the 

ICOM-ITC workshops should remain limited as much as possible to a region or a 

particular country. 

4) Date of the next governing board meeting

Presenter: Hans-Martin Hinz

It was suggested that the next Governing Board meeting should be organized 

on the occasion of the next General Conference of ICOM. All the Governing Board 

members agreed with this proposal. Dates will be proposed to the members in the 

coming months (probably mid-December 2015) by ICOM General Secretariat, after 

the dates for the Executive Council meeting in Milan have been fixed. 

2. Report at Meetings of ICOM Executive Council 
and Advisory Council

2.1. Report at the 131st Session of ICOM Executive Council 

(May 30-31, 2015 in Paris, France)

Presenter: An Laishun

The report contained the ICOM-ITC work since December 2014:

1) The organization of the fourth training workshop in April 2015 in Beijing;

2) The progress of the preparation for the special training workshop in Africa;

3) The proposed themes for the workshops in the coming two years.  

2.2. Report at the 132nd Session of ICOM Executive Council

(December14-15, 2015 in Paris, France)

Presenters: An Laishun and Raphaël Roig

The report contained the ICOM-ITC work from June to December 2015:



281Chapter V Meetings and Reports

1) The organization of the ICOM-ITC special workshop in September in 

Tanzania; 

2) The organization of the fifth training workshop in November 2015 in Beijing;

3) The work plan for ICOM-ITC 2016, including the organization of two regular 

workshops as well as the participation in the ICOM 24th General Conference. 

2.3. Report at the 80th Session of ICOM Advisory Council 

(June 2-3, 2015 in Paris, France)

Presenter: An Laishun

The report contained the ICOM-ITC work from June 2014 to June 2015:

1) The sustainable supports from different ICOM bodies to the ICOM-ITC;

2) The organization of the third and fourth training workshops in Beijing;

3) The progress of the preparation for the special training workshop in Africa;

4) The proposed themes for the workshops from November 2015 to 2017.
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The ICOM-ITC finished its summary of the work in 2015 after publication of 

the third annual report. In this year, the ICOM-ITC added many new elements into its 

training workshops, making their contents richer and their forms more flexible, and 

showing the vitality and innovation of a young institution. 

The vitality and innovation come from the ICOM-ITC team’s enthusiastic 

investment of time and efforts, their earnest attitude and their persistent pursuit for 

a higher level. We can see that each workshop had some highlights though the basic 

training model was the same. These highlights may not be noticed by participants of 

that workshop, but certainly brought them unique experiences and feelings. If we link 

the highlights together, we can find the small but continuous progress of the Centre. 

What the ICOM-ITC provides is not only a platform for professional exchange, 

but also a place for meeting new friends. The participants were able to build up 

friendship while acquiring knowledge and experience at the workshops. They may 

feel shy and embarrased when they first met, but after spending days together, they 

were all reluctant to depart, as they had become close friends at that time. They had 

watched the flag rising at Tian’anmen Square, they had wandered around Houhai in the 

evening, and they had sung together excitedly: the company with each other enriched 

their life after training. They also contacted and greeted each other after getting back 

to their normal life. 

The thoughtful and considerate ICOM-ITC team also impressed the participants, 

who extended their thanks both during and after the workshop. The letters of gratitude 

Afterword
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from participants always warmed our heart and made us feel that the work is worthy 

of our wholehearted devotion. What touched us the most is when we sought help 

from past participants, they always helped us actively and heartily by offering useful 

information or by establishing contact, no matter how long we haven’t seen each other. 

And what excited us the most is when we met them in a foreign country we can still 

exchange greetings and talk about the days together. The duration of each workshop is 

not long, but there are always surprise and good memory left in our mind. 

Since its appearance, the ICOM-ITC has built up a close and warm museum 

network while offering professional training for museum colleagues. The network 

connects all the lecturers, participants and staffs who have been involved in the 

project, who cherish our days together and who are willing to have further interaction 

and cooperation in the future. Now, the ICOM-ITC is still on its road of developing a 

wider, more diversified and more effective network. We sincerely hope that more like-

minded colleagues could join us and go forward with us!

Prof. Dr. An Laishun

Vice Chair and Secretary General of ICOM China
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