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Foreword

2014 was a year of development for ICOM-ITC. After its official establishment in 

2013 and initial exploration in the first workshop, ICOM-ITC started preliminary 

accumulation of experience and the summary on the achievements of various work. 

In 2014, based on unceasing adjustment and improvement in practice as well as some 

new attempts, ICOM-ITC stepped forward steadily in all aspects and made a greater 

progress overally on the basis of the year 2013.

With gradually increased workshop programmes and tasks, as the co-founder of 

ICOM-ITC, the International Council of Museums (ICOM), ICOM China and the 

Palace Museum now formed a closer cooperative relationship. They make concerted 

efforts, and keep improving and adjusting. With the strong support from multiple 

parties and the active participation and joint efforts of all lecturers, participants 

and staff, great improvements have been made to the two training workshops 2014 

regarding the course contents, training forms and organization etc. We provided 

more diversified course contents and training methods and laid more emphasis on the 

participants’ personal experiences in the organization process. Based on the feedback 

from the participants, we are pleased to see their positive affirmation towards ICOM-

ITC.

As of the end of 2014, ICOM-ITC has successfully organized three international 

training workshops, and recruited 98 museum colleagues as participants. International 

participants are from 31 countries of five continents (Asia, Africa, Europe, Latin 

America and Oceania), including Azerbaijan, Bangladesh, Bolivia, Cambodia, Costa 
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Rica, Dominican Republic, Egypt, Estonia, France, India, Indonesia, Iran, Ireland, 

Japan, Kenya, Kyrgyzstan, Lebanon, Madagascar, Malaysia, Mongolia, Nepal, 

Pakistan, Papua New Guinea, Poland, Portugal, South Korea, Sri Lanka, Tanzania, 

Thailand, Vietnam and Zambia. Chinese participants are from 17 Chinese provincial 

level administrative regions, including Anhui, Beijing, Chongqing, Guangdong, 

Hebei, Henan, Hubei, Hunan, Jiangsu, Liaoning, Zhejiang, Inner Mongolia, Shandong, 

Shanxi, Shanghai, Hong Kong and Yunnan. 

In 2014, ICOM-ITC improved its organizations and established its standard 

management system and regulations. The work team of ICOM-ITC continues 

exploring and growing in practice and is more developed and mature. Also, we applied 

advanced international training ideas and experience to current work, which brought 

solid improvement and promotion to our training programmes.

Dr. Song Jirong

Deputy Director of the Palace Museum

Director of the ICOM-ITC

April, 2014
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Distribution Map of the International Participants 
of ICOM-ITC 2014 Trainaing Workshops 



Graphic Desing: Han Yilin



Distribution Map of the Chinese Participants of 
ICOM-ITC 2014 Trainaing Workshops 



Graphic Desing: Han Yilin
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The ICOM International Training Centre for Museum Studies (“ICOM-ITC” for short) 

officially established in the Palace Museum on July 1st, 2013 is a training institution 

affiliated to ICOM China that focuses on museum training programmes. Based on the 

missions and shared professional interests of the International Council of Museums 

(“ICOM” for short) and ICOM China, the Centre is a collaborative platform which 

relies on the Palace Museum for operation and management. 

The short-term and small-scale training workshop prevails among the programmes 

of ICOM-ITC. Each workshop recruits 30-35 participants (equal split of Chinese 

and international participants mainly from developing countries in the Asian-Pacific 

region) and usually lasts for around 10 days. The training programmes are based 

on ICOM’s strategic plan and key works as well as the participants’ professional 

backgrounds, professional skills and training needs, with dynamic arrangement of 

reasonable course content.

As a training institution of ICOM, ICOM-ITC fully embodies ICOM’s interests 

and value, considers the needs of the entire museum sector with the most extensive 

inclusiveness, excerting the leading influence of ICOM among the world museums. 

Meanwhile, ICOM-ITC utilizes the superior resources of museums in China and 

Asian-Pacific region to combine international needs and regional advantages.

In 2014, ICOM-ITC successfully held two training workshops in Beijing according 

to its annual work plan, i.e., the second and third training workshops since its 

establishment, which respectively focused on museum collections and museum 

education. Under the communication and coordination of ICOM-ITC’s coordinator, 

the three parties including ICOM, ICOM China and the Palace Museum worked 

together with perfect results for the two workshops. In 2014, there were totally 13 

lecturers and 65 participants joining in the workshops. The participants cover 25 

countries of five continents (Asia, Africa, Europe, Latin America and Oceania). Based 
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on the experience in 2013, ICOM-ITC made obvious improvements and promotions 

in the aspects of programme planning, lecturer selection, participant recruitment and 

selection, workshop organization and coordination, as well as the implementation and 

post-training summary in 2014.

Overview of 2014 Training Workshops

2014 Training Workshop 1 2014 Training Workshop 2

Time Apr. 22-29, 2014 Oct. 27-Nov. 4, 2014

Duration 8 days 9 days

City Beijing, China Beijing, China

Theme
Museum Collections 
Make Connections

Learning in Museums

Number of participants 29 36

Distribution of 
participants

Asia, Africa, Europe and 
Latin America

Asia, Africa, Europe, 
Latin America and Oceania

In the mid-2014, the ICOM-ITC Governing Board was officially founded and held 

its first meeting in Paris, France. Through discussion at the meeting, ICOM-ITC 

established its management system and institutional framework, also preliminarily 

drafted its future work plan. Besides, the two attachments absent in the ICOM-

ITC’s cooperative agreement were also supplemented in 2014, and were officially 

incorporated into the cooperative agreement after jointly confirmed by ICOM, ICOM 

China and the Palace Museum.
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Overview of ICOM-ITC’s Work in 2014

               Content
     Time

 Training Other Work

January
2014 Training Workshop 1:

 Preliminary planning Drafting the 2013 annual report 
and compiling the first draft

February

March 2014 Training Workshop 1:
 Preparation and implementation 

(Apr. 22-29)April

May
2014 Training Workshop 1: 

Post-training summary

Designing and printing the
 brochure of ICOM-ITC; 

making midterm work
 summaries; preparing for the

 work report

June
Convening the first meeting 
of the Governing Board of

 ICOM-ITC

July 2014 Training Workshop 2: 
Preliminary planning

2015 Africa Training Workshop:
 Preliminary planning Revising and proofreading 

the first draft of the 2013 annual
 report; sorting the illustrations

August

September 2014 Training Workshop 2:
 Preparation and implementation 

(Oct. 27-Nov. 4)October

November
2014 Training Workshop 2: 

Post-training summary
Drafting 2014 annual report

December 2015 Training Workshops: Planning
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In 2014, members of the General Secretariat of ICOM-ITC made joint efforts to 

complete all tasks with high quality and efficiency so that the training procedure was 

gradually perfected; abundant and diversified training programmes were provided; 

the detailed organization work was attended; the team capability and quality were 

elevated. As a whole, ICOM-ITC achieved great progress in 2014. 





 Chapter II 

Museum Collections Make Connections

-2014 Training Workshop 1
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1. Overview

1.1. Introduction to the Training Workshop

The first training workshop of the year 2014, i.e., the second training workshop since 

foundation of ICOM-ITC, was held in the Palace Museum from April 22 to 29, 2014, 

with the theme being “Museum Collections Make Connections”. Eight experts and 

scholars from China, Canada, the Netherlands, Germany and Australia were invited to give 

lectures focusing on the museum collection regarding to history, significance, strategies 

and ethics of museum collection management, as well as the protection, research and risk 

management of museum collections, establishment of the relationship between museum 

collections and the public, and general survey of movable cultural relics etc.

 2-1 A group picture of the training workshop after the opening ceremony on Apr. 22, 2014
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There were totally 29 Chinese and international participants in the workshop who 

were professionals on collection and conservation work in national, provincial and 

municipal museums, of which 14 international participants came from Azerbaijan, 

Bangladesh, Cambodia, Dominica, Estonia, Indonesia, Iran, Kyrgyzstan, Madagascar, 

Malaysia, Mongolia, Nepal, Pakistan, and Zambia respectively, and the others were 

Chinese from ICOM China, Shanghai Museum, Guangdong Provincial Museum, 

Wuhan Museum, Shaanxi History Museum, Shandong Provincial Museum, Henan 

Museum, Prince Kung’s Mansion Management Center of the Ministry of Culture of 

China, Beijing Auto Museum, Art Museum of Chinese University of Hong Kong, 

Minhang District Museum (Shanghai), Qingdao Municipal Museum, Huai’an 

Museum, Suzhou Garden Museum, and Yunnan Nationalities Museum respectively.

The successful experience of the first training workshop in 2013 was employed, 

improved and perfected in the second training workshop. In addition to lectures with 

abundant contents, the training workshop incorporated two course forms including 

Museum Practice and Reading Artifacts which give priority to experience, discussion 

and interaction, being praised unanimously by the participants and lecturers. All 

participants successfully graduated after completing all training courses and filling in 

the questionnaire of the training workshop.

1.2. Training schedule 

Date Time Activity Organizer / Lecturer Venue

Apr. 20
(Sun)

All day
Arrivals and 
registration

ICOM-ITC Staff
Wancheng Huafu
 International Hotel

Apr. 21
(Mon)

All day
Arrivals and
 registration

ICOM-ITC Staff
Wancheng Huafu 
International Hotel

16:30-17:30 Small gathering 
Lecturers, participants, 
ICOM-ITC staff

Jade Garden Hotel
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Date Time Activity Organizer / Lecturer Venue

Apr. 22
(Tue)

9:00-9:30
Official launch of 
the Workshop

Clande Faubert
Shan Jixiang, 
Song Xinchao,
Hanna Pennock

Gugong Institute

9:30-11:30
The Palace Museum and
the Public: Collections 
make connections

Shan Jixiang

13:30-16:30 Why do we collect? Udo Goesswald

Apr. 23
(Wed)

9:00-12:00 Collection strategies Udo Goesswald
Gugong Institute

13:30-16:30 Security and collections Hanna Pennock

Apr. 24
(Thu)

All day

Small groups to
different museums
(collection and 
conservation)

ICOM-ITC staff,
staff of cooperative 
museums

6 Museums in
Beijing

15:30-17:00

The preparatory
meeting for the first 
Governing Board 
meeting of ICOM-ITC

Responsible person
of ICOM, ICOM-
China and the Palace
 Museum

Meeting Room 300
of the PM

Apr. 25
(Fri)

9:00-12:00

Preventive conservation, 
risk management 
and pest management
(Part I)

Vinod Daniel Gugong Institute

13:30-16:30

Preventive conservation, 
risk management 
and pest management
(Part II)

Apr. 26
(Sat)

9:00-12:00
Reading artifacts
I (Introduction to 
“Reading Artifacts”)

David Pantalony Gugong Institute

13:30-16:30
The question of
provenance, and the
ethics of collecting
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Date Time Activity Organizer / Lecturer Venue

Apr. 27
(Sun)

All day Excursion
Lecturers,Participants,
ICOM-ITC Staff

Apr. 28
(Mon)

9:00-12:00
Reading artifacts II  
(small groups work on
artifacts)

David Pantalony

Palace Kitchen 
Complex of the PM

13:30-16:30

Reading artifacts III
(presentation by the
small groups, discussion 
and comments)

David Pantalony 

Apr. 29
(Tue)

8:30-12:00

Visit the central axis 
of the Palace Museum, 
the six western palaces, 
Lodge of Fresh Fragrance
(Shufang Zhai), and 
watch VR films

Lecturers,Participants,
ICOM-ITC Staff

The Palace Museum

13:00-14:30
Visit the Hall of Clocks 
and Jianfu Palace

14:30-15:30
Overview of the first
 national movable 
cultural relics survey

Song Xinchao

Jianfu Palace of 
the PM

15:30-15:45
Introduction to ICOM, 
ICs, training, etc.

Zhang Yu

15:45-16:30 Evaluation of workshop Participants

16:30-17:30 Closing ceremony
Lecturers,Participants,
ICOM-ITC Staff
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2. Training Contents

2.1. Provenance in Museums 

Lecturer: David Pantalony, Curator of Physical Sciences and Medicine, Canada 

Science and Technology Museum 

What is the provenance of an object? In general, 

it is the complete history of an object from the 

time when it was discovered or created to now. 

Based on the provenance, we can determine 

the authenticity and ownership of the object. 

We can metaphorically refer the provenance 

as the “resume” of the object. Research on the 

provenance of an object is a process of exploring 

the rich connotations of the collection and 

discovering its special history. For an object: 

Who made it? Who owned it? Where has it been? Who used it? What is its relationship 

with other people or places? … The answers to these questions will be one by one 

unveiled in the course of exploring the provenance of the object.

Provenance in museums is not a simple issue, and it is not an easy work to research 

the provenance of objects. The research on provenance of objects faces many 

challenges, for example, the works of art obtained by stealing, illegal transactions, 

colonial plunderage, etc., or the objects sent back to the place of provenance, all of 

which involves complicated ethical and moral issues, naturally being more complex to 

study them. The research on provenance can be conducted by studying the ownership, 

2-2 Lecturer: David Pantalony
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collecting behavior and records of the collections. Through the research process, we 

can also better understand the complete history of the collections and related records to 

provide assistance for the work executed by the museums, such as education, research, 

exhibition and programme planning. 

The tenet of research on the provenance is to advocate museum practitioners to focus 

on the objects, to carefully study them and to thoroughly uncover information about 

the collection. Mr. Pantalony stated that people now paid much attention to online 

information, but 99% of knowledge is not available on the Internet. Therefore, if you 

want to get in-depth information about the provenance of an object, you need to pay 

more attention to the collection itself, so as to get information unavailable on the 

Internet. Moreover, in the course of carefully researching and exploring the history of 

an object, usually you will get some unexpected information.

While explaining the concept, challenges and ways in connection with provenance of 

collection, Mr. Pantalony combined a large number of case studies and took a Venus 

portrait (attributed to Lucas the Elder Cranach) collected by National Gallery of Canada, 

a Rand McNally Globe and medical model collected by Canada Science and Technology 

Museum as examples to enumerate and elucidate the process of research work on the 

provenance of collection and the detailed information obtained from the study.

2-3 One group is reporting their 
discussion result on the origin of 
collections
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2.2. Reading Artifacts 

Lecturer: David Pantalony, Curator of Physical Sciences and Medicine, Canada 

Science and Technology Museum 

2.2.1. “Reading Artifacts” Theory 

“Reading Artifacts” is a special way of studying the provenance of museum collection. 

How to conduct reading artifacts? Mr. Pantalony gave the detailed steps and methods, 

the basis of which is to raise a series of questions on the artifacts:

1) Firstly, answer general questions after preliminary observation, for example, what 

can you think of when looking at it? Do you like it? Why? Which characteristics are 

you interested in? And when was it produced? 

2) Secondly, continuously think of some basic questions on the following aspects:

Material: What is it made of?

Construction: Which techniques were used to make it? What is the craft? How are its 

parts organized to bring about its function?

Design: What is its physical structure, shape, size and weight, style? Any ornament? 

What ornament? What does it represent or resemble? Any inscriptions on it?

3) Thirdly, after preliminary observation and thinking, based on the records of the 

artifact, an in-depth exploration of the artifact can be performed, and several basic 

historical questions shall be considered, such as who made it? When, where and why 

did people make it? Any changes of ownership in the past? What ages has it survived 

from? What roles has it played? Where was it found, and how did it get there?

4) Fourthly, continuously study the identification of the artifact: What is it? How was its 

identity determined? Is it genuine? For what purpose was it made if it is a counterfeit?

5) Finally, conduct an aesthetic judgment based on its material, texture, technology, 
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craft and other perspectives, and compare it with similar objects.

Mr. Pantalony presented several personal objects in the class, e.g. a swinger’s party 

glass of 1960s given by a friend, a small clock and a Geiger counter purchased 

from an antique market. He raised questions and gave guidance in a heuristic way, 

and asked the participants to do some simple exercises of “reading” artifacts, doing 

preparation for the subsequent in-depth “Reading Artifacts” practice course. A key 

point here is that the purpose of “Reading Artifacts” is to develop the readers’ ability 

of careful observation and divergent thinking; therefore small objects around us 

rather than precious or time-honored objects may be used for training participants. 

Besides the personal collection he had prepared, Mr. Pantalony also used some objects 

extemporaneously available by his side as examples, such as sports shoes on his feet, 

mineral water bottles on the table, and note pads of the hotel. In fact, every ordinary 

object contains abundant information worth thinking. 

 

2-4 Learning the steps of Reading Artifacts 2-5 David Pantalony shows how to read an artifact 
with a Geiger counter as an example

2-6 David Pantalony shows how to read an artifact 
with a swinger’s party glass as an example

 2-7 David Pantalony instructs group exercise on 
“Reading Artifacts”
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2.2.2. “Reading Artifacts” Practice 

After theoretical explanation and simulation exercise, the “Reading Artifacts” practice 

course was offered in the Palace Museum. The experts from the Department of Palace 

Life and Imperial Ritual, Department of Objects and Decorative Arts and Department 

of Paintings and Calligraphy of the Palace Museum provided 14 objects for the 

course, with each one was watched by 1-2 conservators who were also responsible 

for the explanation of professional knowledge. The 14 objects included Gilt bronze 

crane supporting a double-eaved pavilion in which a clockface is set, Clock encased 

in a zitan wood (Sandalwood) case, Herbal medicine pot for fuming and steaming 

eyes, gramophone, Wood and Bamboo Panpipe Decorated with Red Lacquer and 

Golden Dragon Patterns, Mounted jade scholar stone with the inscription of Emperor 

Qianlong, Soviet lacquer box presented as a gift to Chinese leader during 1950’s, 

Buddha head statue of Northern Wei Dynasty, The Painting Scroll of Birds in a 

Blossoming Wax-Plum Tree, Jin Jingfen’s scroll of pomegranate flowers and Chinese 

bulbul, rosewood luduan table, guestbook with words and characters written by VIP 

of the Forbidden City, copper protractor, and Edison bulb, among which the Buddha 

head statue of Northern Wei Dynasty was covered with a piece of cloth as a “warming 

up” prop to let the participants guess its detailed appearance, material and usage etc by 

touching it, for the purpose of practising the participants’ judgement and interpretation 

of the object under the condition of no background information. As for the remaining 

13 objects, the participants were freely to choose any of them for reading practice.

The “Reading Artifacts” course lasted for a whole day. After entering the classroom, 

the participants were divided into groups through observing and selecting objects 

in which they were interested, with each group consisting of 4-5 Chinese and 

internationd participants. Firstly, the participants conducted preliminary observation 

and interpretation of the objects. Based on the basic understanding of the objects, all 
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2-13 One group presents their achievements with 
pictures and words

2-12 Group members prepare for the presentation of 
their achievements.

2-11 The lecturer gives directions to one group2-10 An expert answers questions raised by the 
participants

2-9 Observing and reading an artifact2-8 “Warm-up” exercise of “Reading Artifacts”

2-14 One group presents their achievements with 
lively performance

2-15 The lecturer makes a summary after the groups’ 
presentation
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groups would receive the background materials prepared by ICOM-ITC. And then the 

“reading” went from the easy to the difficult and complicated stage. The participants 

raised questions relevant to the objects, and the conservators gave corresponding 

answers. Finally, all groups presented their study achievements to the lecturers and 

other participants in various ways, and completed the course through further questions, 

discussions, and the lecturer’s summaries and comments.

 

2.3. Collecting

Lecturer: Udo Goesswald, Director of Museum Neukölln, Berlin 

2.3.1. Why do we collect?

Collecting is one of the basic behaviors and 

also the inherent enthusiasm of human beings. 

Since the ancient times, people at their early 

age started to collect various objects and endow 

them with meanings. These objects accompanied 

the children when their mothers were not with 

them. In other ways, collection of objects has 

other functions in addition to entertainment, for 

example, some objects may help relieve anxiety 

and cope with mental injury or uncertainty, 

having a placebo effect.

Professor Goesswald organized the participants to tell the “story of stone”, initiating 

the discussion over the question-“Why do we collect?” Professor Goesswald 

believes that all of us are independent individuals with different lives, families and 

2-16 Lecturer: Udo Goesswald
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backgrounds, live at different places and experience distinctive things. Each of us 

has variable demands and interests and holds different attitudes to what we do, so 

everybody holds different opionion towards collecting. The narration of someone’s 

feelings and experiences related to a stone can also reflect his/her professional 

background, cultural background, and even philosophical knowledge. A small-scale 

exhibition can be prepared with all the stones presented.

Each participant brought a piece of stone from his/her hometown, and shared his/her 

2-17 A participant tells the story of Taihu stone 2-18 A participant shows her turquoise necklace and 
shares her idea of collecting

2-19 A group picture of the participants with their stone collections
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understanding of collection with other participants by explaining the reason why he/

she collected the stone. The stone collections include a turquoise necklace from the 

grandmother of a participant, a small stone picked up by a participant’s 6-year-old son 

in front of his house, a jade accessory, Taihu stone used for interior decoration, rare ore 

from Iran, etc. Regarding to the preference of collecting, some participants believe that 

the beautiful appearance and precious material of the stone can bring joy to the people; 

some stones remind them of particular people or things, which can inspire imagination 

and reflect personal taste; some collections are based on their unconscious “affection” 

which in fact is a subconscious response, reflecting self-consciousness, personality or 

status; some rare ore produced in specific regions can reflect the regional economic 

and historical backgrounds; and some stones can be formed due to nearly a million 

years of geological activities, which can bring us with the sense of history and connect 

us to the past and nature; if the stone is presented as a gift by somebody else, it can 

reflect the relationship between the owner and the presenter. 

We need objects because they demonstrate the power, mental outlook, social status 

of their owners, which is a proof to demonstrate our roles in the social network. The 

objects may relate to the current situation or commemorate the past, or connect to the 

future. The process of collecting objects is also a special experience. 

Philosophically, the relation of mankind and its surroundings depends on the 

connection between the human being and objects. The human being builds various 

relations with the world by discovering objects, and becomes part of the surroundings 

through these objects. We are easily attracted by interesting objects and are curious 

about them because we have inherent consciousness of exploring the unknown. Some 

objects are special in shape or other aspects, thus easily interest people. Collecting 

objects is concurrent with growth of people and becomes part of people’s experiences.

Museums are established on the basis of collecting. For museums, any object 



33Chapter II Museum Collections Make Connections-2014 Training Workshop 1

separated from any economic activity is possibly treated as collection. Every object is 

given the corresponding meaning, thereout resulting in the relations with the human 

being, things, intangible time and intangible space. The meaning of an object functions 

as a connection. Collections are the basis of research and education and can create 

opportunities of conversations between museums and communities.

As the heart of museums, collections are the original evidences of culture and nature, 

and physical carriers of cultural memories between the human being and environment. 

Collecting is a core function of every museum, a planned and persistent process, and 

common liability of all staff members of the museum, linking the groups inside and 

outside the museum. Many things can be found only by accident, while collecting 

takes place by chance. Therefore, staff of museums should keep the curiosity and grasp 

the opportunity of collecting.

As the guards of social morality and owners of collections, museums always receive 

the expectations from the society, and should create more opportunities for visitors to 

get closer to the collections, encouraging people to explore collections for the purposes 

of getting inspiration, learning and entertainment. Meanwhile, museums should 

maintain the relations with visitors and provide them with good visit experiences.

2-20 A participant presents the insect specimens 
collected by his museum

2-21 A participant explains the collecting idea on 
an object of her museum-Boundary Mark of Hubei 
Paper Mill 
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2.3.2. Collection Strategies

In addition to the “story of stone”, Protesson Goesswald gave the participants another 

pre-class assignment, i.e. talking about your latest collections and your study on them. 

All participants shared their own collection strategies, and told stories of collecting. It 

was learned from the participants that some collections are used to fill in the blank of 

varieties, some are donations, some have high artistic value, and some are of profound 

significance. Different collections bear various provenances and meanings, showing 

diversified collection strategies.

Collection strategies are closely related to many aspects, which include collection 

natures, purposes of collecting, museums’ objectives, etc.

In terms of the nature, collections may be divided into objects of fine arts, functional 

objects, objects for purpose of research, and objects related to places and people. As 

to the intensions for collecting, some collections are used as specimens or samples; 

some are outstanding or unique; some are used to achieve possible completeness 

for one topic; some are relics bearing historical information; some are used for 

education. With regard to museums’ missions and objectives, some museums are a 

result of the government’s political influence; some are education-oriented; some aim 

at establishing good relations with community audience; and some depend on sole 

addmission or exhibitions to realize their economic goals. 

Which types of objects do museums need to collect? The first category encompasses 

objects that museums take active actions to acquire. These objects must be acquirable, 

i.e., things that museums are able to obtain in certain ways. Objects that are too 

expensive or which are difficult to transport are possible obstacles in collecting. 

Museums should have the corresponding ability to study the objects they plan to 

collect. For some small museums, due to the shortage of material resources and 

manpower, they need more consideration in collecting aspects. The second category 
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consists of objects collected for the purpose of exhibitions. The third category refers 

to donations. Although it is passive to accept donations, museums should make full 

preparations and maintain relation with donators. The fourth category means the 

objects that are used to present regional or national culture. The fifth category refers to 

the objects with stories behind.

Professor Goesswald took Museum Neukölln for which he works as an example to 

introduce ethnography-type collections, interpreted the collections of the museum 

and told their stories behind. Neukölln is a district of Berlin, Germany, and Museum 

Neukölln is a regional history museum which organizes a permanent exhibition 

called “99 X Neukölln”. During the exhibition, 99 objects from different sectors are 

showcased in one space, with the aim of telling the history and story of Neukölln. The 

99 objects cover extensive fields including art, daily life, traffic history, and toys for 

children, science and technology, medical science and so on. The museum attempts to 

make people understand the history and culture of Neukölln through these objects. No 

explanation is given at the side of the collections, which means that the visitors have 

to concentrate on the collections. The visitors should carefully observe them so as to 

think of the stories behind the collections. Nevertheless, there’s a movable electronic 

screen in front of the showcase; after observing any object, the visitor can move 

the screen to the front of it and press the button, with result of obtaining the related 

information about the object.

Museums’ collections include objects made or formed in the past and the present. 

And there are several problems in collecting present objects, e.g, it is more difficult to 

determine the object for collection and to link it with the related crowds because of fast 

changes for present things. Many present artists hope their artworks to be collected by 

museums, but in most cases they fail due to expensive costs. The cultural convergence 

as a result of globalization and the digitalization technology has brought challenges to 
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the collecting way and value of collections.

A museum’s way of collecting will influence its future. Every museum has its own 

collection strategy. As to museums’ development directions in future, the viewpoints 

put forward by three kinds of scholars are in the spotlight.

I. Museums as a laboratory of time: Museums are part of the age, connecting people 

with different times and places by collections. It provides us with an opportunity to 

connect our era with history. Therefore, we may treat ourselves as the subjects of the 

current age and history. 

II.The modest museums: The criterion for judging a museum is whether it is able to 

show the destinies of individuals, rather than whether it properly represents the nation, 

people or historic periods. Therefore, it is more humanized to establish small and 

moderate museums to associate the history of communities and people of the region 

with collections. 

III. The museums of life: Museums of life mainly focus on in-depth meanings of 

collections. They enable visitors to connect personal experiences with cultural 

meanings of objects. Particularly, they motivate visitors to take part in the process 

of making history, which is a part of the cultural process based on conversations and 

diversified narration and reflection.

2.4. Security of Collections 

Lecturers: Vinod Daniel, Vice Chairman of ICOM’s International Committee for 

Conservation 

Hanna Pennock, Acting Director General of ICOM

The courses about security of collections are of high practicalness, involving various 
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risks that management of collections faces and preventive measures for the risks. 

Starting from their abundant work experience and specialties, lecturers Vinod Daniel 

and Hanna Pennock adopted a large number of pictures and examples for case analysis 

and interpretation instead of just telling to explain and discuss all aspects relevant to 

the security of collections with different emphasis. 

The risks of security that museum collections face may be divided into emergent/

sudden risk and long-term/chronic risk. The former refers to risk events taking place 

in museums in a short time and resulting in adverse effects on collections, including 

vandalism, theft, fire, flood, chemical leak, earthquake, terrorism, riots, bomb attacks 

and war, as well as construction risks etc. Besides, museums face some chronic and 

natural or environmental influence factors during collecting and showcasing objects, 

such as damage by pests, pollutants, light, temperature and humidity etc. From another 

point of view, the risks may be divided into man-made risks and natural risks.

During the lectures, the two lecturers laid emphasis on the following aspects and 

guided the participants’ thinking.

2.4.1. Analysis of Sudden Risk of Collections 

Vandalism: People always show their curiosity. Some visitors like taking photos 

with exhibits very much and have uncontrollable desire to touch the exhibits, which 

are potential risks to the collections. More seriously, there are also some deliberate 

behaviors of damaging exhibits, which is possibly attributable to political, ethnical or 

religious intentions, or results from anger or insanity, or is aimed to provoke laughter, 

or is a result of ignorance. Even so, museums cannot keep visitors out of their doors 

to protect their collections. It is museums’ responsibility to share the collections with 

the public. Museum practitioners need to think more about how to avoid the visitors to 

touch the collections with result of damages when the museums are open. 
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Fire: Fire is a common risk that all types of museums face potentially. Dusty or 

messy storerooms, scattered electric wires, and open construction sites shall provide 

favorable conditions for fire easily. When a fire takes place, time is life. Locked or 

blocked emergency exits, fire hoses that cannot be connected, and signs with wrong 

directions are all potential safety hazards. Firefighting systems in museums must 

come in handy in a fast and effective manner. Emergency assembly points must be 

established in museums. So, the trapped persons will know where they should go 

in case of fire, and fire fighters can find them easily. In the Netherlands, based on 

their own safety, fire fighters will firstly rescue people and animals (if possible); 

and buildings or collections are not their responsibility. Therefore, museums in 

the Netherlands yearly hold meetings with fire departments, hoping that the fire 

departments could pay attention to safety of collections, and that they could rescue 

collections as far as possible in case of fire. 

Theft: As for the larceny cases in museums, most of which are lack of solid evidence 

or detailed information. FBI of the United States finds that 80% of thefts which have 

been cracked are implemented by internal persons. A possible reason behind the data 

might be that it is easier for the police to get clues in the theft cases committed by the 

internal. Each year, crimes (including thefts, fraud, robbery, illegal transactions, etc.) 

concerning artistic and cultural products cause a loss of $ 6 billion, but the police in 

many countries has little interest in such cases.

Security system: Security system covers many aspects, such as fire alarm systems, 

video surveillance systems, key/access control systems, and security teams etc. Video 

surveillance systems should be of high definition in order to capture clear facial image 

to crack theft cases. For key management, there should be specific accountabilities, i.e. 

the person who owns the key should be responsible for the management. The location 

of the key box should be carefully considered so that each key can be kept properly. 
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Electronic card’s access control systems should be configured with multi-level access 

permission. Security officers also play a significant role, and their appearance and 

mental states have important influence on security of collections. 

Museum staff: Museum staff are the closest to collections, therefore risks as a result 

of their behaviors also exist. During registration of collections, unregistered objects 

are effectively nonexistent on record and can be taken away by any one at any time. 

Therefore, registrars are the most important but also most dangerous persons because 

they may directly decide the existence of any collection. Although such case takes 

place rarely, the risk should not be neglected as well. It is necessary to establish 

complete registration list of collection information. Besides written records, it is also 

an effective way to record the information of collections by audio or visual ways. 

Particularly, for private museums, if an object gets lost, such record will help find 

the object, and is also the key evidence to certify the ownership of the object. For 

conservatons of collections, it may be also risky to damage the collections during the 

management or transportation, so they should thoroughly consider and plan all aspects 

including time, place, collection characteristics, transportation routes, etc. Additionally, 

the risks caused by cleaning staff should not be neglected.

2.4.2. Preventive Conservation and Risk Management 

Mr. Daniel stated that any collection, whatever it is made of, will be affected 

more or less by the external environment when it is conserved or exhibited, and 

will finally be decomposed, damaged, and even disappear. However, the process 

usually costs a very long time. We cannot stop the process, but we can do our best 

to delay the deterioration. It is the sacred and glorious duty of every conservator 

to make collections conserved enduringly. It may involve specialized knowledge 

of biology, chemistry, physics, etc. Therefore, conservators of collections should 
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heritage. China has an ancient civilization with more than five thousand years of 

splendid culture. Chinese ancestors have created a large amount of valuable cultural 

wealth, and handed down abundant cultural heritage. Morphologically, we divide 

cultural heritage into tangible cultural heritage and intangible cultural heritage. The 

tangible cultural heritage, namely cultural relics in a general sense, can also be divided 

into two categories including immovable cultural relics and movable cultural relics. 

In China, the immovable cultural relics mainly include ancient sites, ancient tombs, 

ancient architectures, ancient stone inscriptions, and famous historic and cultural cities 

etc, while movable cultural relics include cultural relics collected by institutes such 

as museums etc, and scattered cultural relics in the society. According to the value, 

cultural relics are divided into precious cultural relics (class-I, class-II and class-III 

cultural relics) and ordinary cultural relics.

The investigation work of cultural relics develops from antiquities to archaeological 

site, from single item to comprehensive investigation, while survey of cultural relics 

only appeared in the modern time. The survey and registration of cultural relics (cultural 

heritage) is the overall basis of the work related to cultural relics. Britain, Italy, France 

and other countries also have conducted large-scale investigation and registration of 

cultural relics. Since 1949, China has organized three nationwide surveys of cultural 

relics, but only for immovable cultural relics. According to the data of the third 

national survey, more than 760,000 immovable cultural relics have been registered 

across China.

From 2001 to 2010, the State Administration of Cultural Heritage organized the “Project 

of Heritage Investigation and Database Management System Construction”, which 

laid a foundation for the subsequent surveys of immovable cultural relics. With survey 

of collected precious cultural relics and data acquisition of their basic information as 

the basic contents, the Project is aimed to survey the conditions of collected cultural 
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have comprehensive and diversified discipline 

backgrounds.

As to security of collections, Mr. Daniel proposed 

two concepts including preventive conservation 

and interventive conservation. The preventive 

conservation refers to considering to control the 

environment of collections before any problem 

occurs so as to identify and reduce potential risks, 

rather than directly deal with the collections, 

which functions as a precaution. On the other 

hand, interventive conservation refers to any act by a conservator that involves a direct 

interaction between the conservator and the cultural artifact. Metaphorically, the former 

is similar to vaccination and the latter is like surgery.

Various number of factors in the natural environment have potential impact on or 

possibly damage collections, such as water, oxygen or pollutants in the air, liquids 

(plasticizers, grease, etc.), solids (dust, salt, etc.), light (ultraviolet rays, etc.), 

and inappropriate temperature and humidity. They potentially cause color fading, 

decomposition, corrosion, and other damages to the materials of some collections, 

resulting in damaging the collections and shortening their lives. Therefore, more 

attention should be paid to preventive conservation during collection management, 

which can not only extend the lives of the collections, but also save the costs from a 

long-term perspective. 

As for preventive conservation, various factors that have impact on lives of collections 

should be considered from many aspects, and all kinds of factors should be analyzed 

and controlled by diversified professionals in combination with long-term practical 

observation, scientific research, transdisciplinary approach, so as to maintain the 

2-23 Lecturer: Vinod Daniel
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collections at a stable state and delay their disappearance.

Ms. Pennock emphasized that museums are located in varied environments, with 

different types of collections and audiences, so they face different risks. Museums 

should fully consider possible risks on their collections, carry out risk analysis and 

evaluation, think about their own risk management plans, and take proper preventive 

measures for different types of risks. For emergent/sudden risks, museums should 

specify crisis response procedures and responsibilities, establish special crisis 

management teams, often practice crisis drills, and request all staff to get ready for 

coping with risks, making best efforts to prevent crisis before it emerges.

2.4.3. Insect Control 

Starting from his specialty, Mr. Daniel particularly introduced measures to prevent 

and control insects. Insect growth requires certain conditions, including temperature, 

humidity, oxygen, dark environment and food etc. Targeted strategies should be 

developed for insect control based on the characteristics of insect growth. Mr. Daniel 

showed IPM programme, i.e., integrated pest management programme which includes 

pest prevention strategies and pest control strategies. 

At the stage of pest prevention, we can employ cultural, physical and chemical 

2-24 The participants discuss risk management plans 
of collections in groups

2-25 One group persent the discussion achievement 
about their collection conservation plan
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methods etc to create the environments harmful to pest growth so as to cut off their 

entrance channels, and timely perform detection and evaluation to ecologically 

control their growth environments, clearing the environments where pests breed easily 

such as garbage, flowers/plants, bird nests, toilet water, kitchen wastes, drain pipes, 

lighting facilities, and building materials etc. Pests can also be prevented by physical 

methods including windows and doors, showcases and quarantine rooms etc, and 

chemical methods such as spraying chemicals. Meanwhile, we should conduct relevant 

detection regarding to pest existence and pest removal effect which can be performed 

by museum staff or professional pest control companies.

For the pests which have been found, professional pest control companies may be 

hired or chemicals may be employed to kill them. But we should pay attention to the 

components of chemicals used and predict possible impact. If possible, non-chemical 

and non-toxic methods may be employed to deal with pests, for example, heating, 

freezing or deoxidation etc based on different types of collections.

2.5. Chinese Collection’s Theory and Practice

2.5.1. Overview of the First National Survey 

on Movable Cultural Relics 

Lecturer: Song Xinchao, Chairperson of ICOM 

China 

Our understanding of cultural heritage expands 

from antiquities, ancient architecture and sites to 

modern and contemporary architecture (cultural 

landscapes), and then to intangible cultural  2-26 Lecturer: Song Xinchao
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relics under the management of the cultural relic system, improving the management 

level. Based on the Project, we got hold of data of collected precious cultural relics, 

established relevant standards and criteria, cultivated professional survey teams, and 

promoted informatization development of museums, which laid a solid foundation for 

the “national survey of movable cultural relics”.

In October 2012, the State Council of China decided to carry out the First National 

Survey of Movable Cultural Relics. All relevant departments cooperated with each 

other in setting a clear dividing line of cultural relics. Before the survey, a careful 

overall scheme was prepared with detailed stipulation, including four principles, scope 

of survey, objects, information registration, methods of survey, implementation period, 

etc. The overall objective of the survey was to systematically grasp the quantity 

and basic conditions of state-owned movable cultural relics to establish the national 

registration system and management mechanism of movable cultural relics, achieving 

the management of state-owned movable cultural relics, and social service platform 

system. The survey was planed to be completed at the end of 2016.

2.5.2. The Forbidden City and the Public: Museum Collections Make Connections 

Lecturer: Dr. Shan Jixiang, Director of the Palace 

Museum 

The Forbidden City, the former imperial palace 

where 24 emperors had ever lived during the Ming 

and Qing dynasties, has experienced a history 

of over 500 years. On Oct. 10, 1925, the gate of 

the imperial palace was opened, and the Palace 

Museum was established thereafter. As a special 2-27 Lecturer:  Shan Jixiang
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museum, the Palace Museum is of distinct characteristics, with not only clear axis, broad 

arrangements, magnificent buildings, rigorous shapes and structures, gorgeous paintings, 

vigourous appearance, delicate decorations, unique colors, authentic information, elegant 

gardens, abundant landscapes and harmonious environments, but also 1,807,558 objects 

covering all types and categories such as paintings, calligraphy, rubbings of stone 

inscriptions, bronze ware, gold and silver ware, lacquerware, enamel ware, jade ware, 

ceramics, and embroidery etc. All such objects with exquisite workmanship are of 

multiple functions and various kinds. Meanwhile, the growing number of visitors results 

in greater reception pressure on the Forbidden City.

In recent years, the Palace Museum has taken many measures, such as repair of 

buildings, comprehensive renovation of environment, improvement of security 

system, enhancement of emergent restoration and protection of cultural relics based 

on scientific and technological ways, and expansion of the north branch, for the 

purpose of responsing to the pressure in the aspects of visitors and protection of 

cultural relics. Simultaneously, we strengthen the communication with the public, 

actually realizing the transformation from the Forbidden City to the “Palace 

Museum”. Specifically, it mainly includes the following aspects: 1) repair and 

enlargement of exhibition area, and enrichment of exhibition contents; 2) offering 

high quality service which is achieved through the measures such as improvement 

of visiting environment and ticketing process, security check facilities and visitor 

service facilities, implementation of visitor satisfaction surveys and abundant 

education programs, enhancement of digitalization services and experiences, 

and development of cultural and creative products as well as cultural books; 3) 

enhancement of scientific and technological support, and establishment of research 

centers in the fields of ancient ceramics, ancient calligraphy and paintings, 

ancient architectures, palace history of Ming and Qing dynasties, Tibetan 
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Buddhism, Gugongnology, and education & training etc, and also establishment 

of Gugong Institute and ICOM-ITC and other education & training institutions; 

4) expansion of cultural promotion, including publishing the Collection of Rules 

and Regulations of the Palace Museum, releasing the Catalogue of Collections of 

the Palace Museum, periodically holding press conferences, organizing “Forever 

Forbidden City” series lectures in universities and colleges, and cooperating with 

a number of domestic and international institutions to hold exhibitions, seminars 

and other interactive activities. We fully developed the resources of collections of 

the Palace Museum by employing multiple channels and ways, such as exhibitions, 

services, science and technology, and culture etc, strengthening the connection 

between the Forbidden City and the public.

2.5.3. Museum Practice

In addition to the lectures and practical activities in classrooms, a large number of 

museums with diversified themes in Beijing are another important resource of the 

training course. Through preliminary researchs, the General Secretariat of ICOM-ITC 

selected 6 museums in Beijing as the venues of practice course in this training period, 

and developed the course contents with the museum experts before the workshop, 

developing in-depth cooperation.

The 6 museums include Beijing Ancient Observatory, Beijing Auto Museum, Beijing 

Museum of Natural History, Shijia Hutong Museum, China Science and Technology 

Museum, and China Red Sandalwood Museum. During the training, the participants 

were divided into 6 groups (approx. 5 participants per group) voluntarily based on 

their specialty characteristics, interest and hobbies, and went to the 6 cooperative 

museums for visits and practices. With the guidance of the lecturers and museum 

staff, the participants conducted in-depth surveys on the characteristics of collections, 
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2-32 Practice in Beijing Ancient Observatory: 
rubbing making

2-33 Practice in China Science and Technology 
Museum: sicience program experiencing

2-31 Practice in China Red Sandalwood Museum: 
collection dedusting 

2-30 Practice in Beijing Auto Museum: auto 
collection cleaning and polishing

2-29 Practice in Shijia Hutong Museum: cultural 
collection experience

2-28 Practice in Beijing Museum of Natural 
History: fossil cleaning
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collection strategies, programs on interaction between collections and the public, and 

conservation and daily maintenance methods of collections etc. In different types of 

museums, they experienced abundant practices, such as making a four-phase rubbing 

in Beijing Ancient Observatory, dusting and waxing carts of collections in Beijing 

Auto Museum, cleaning fossils and simulating preparation of specimen in Beijing 

Museum of Natural History, experiencing cultural collections of different ages in 

Shijia Hutong Museum, experiencing science and technology in China Science and 

Technology Museum, personally examining tenon and mortise structures and visiting 

the factory in China Red Sandalwood Museum etc. In these courses, classrooms were 

the exhibition halls and storerooms of museums, and lecturers were professionals of 

the museums. The participants gained abundant and special training experiences after 

personally handling the collections and communicating with the museum experts.

 3. Training Characteristics 

On the basis of experience and feedback obtained from the first training workshop, 

obvious improvements were made to the contents and forms of courses during this 

training workshop. Not only did the lecturers coordinate the course contents with 

each other, but also the participants were better involved in the training before, during 

and after the workshop, with more interaction, participation in the course and greater 

innovation in the aspect of course forms.

With the positive and effective communication and coordination by Mr. Claude 

Faubert - the coordinator of ICOM-ITC, the training workshop with the theme of 

“Museum Collections” was extended into provenance, collecting and conservation 

of collections, and lecturers with professional experience were invited to give 

lectures regarding to the training theme from different viewpoints. The coordinator 
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communicated with the lecturers who supported each other at the course preparation 

stage so as to understand the overall design idea of the training course and their own 

division of work. In addition, the lecturers with similar professional backgrounds also 

communicated with each other to understand mutual course emphasis for the purpose 

of avoiding ineffective repetition during the preparation and improving the training 

quality. For example, the lectures given by Hanna Pennock and Vinod Daniel focused 

on the conservation of collections, and most of which concerned risks faced during the 

conservation of collections and corresponding response measures. So they exchanged 

mutual specialties and emphasis by email at the preparation stage, and decided that 

Hanna Pennock would focus on emergent/sudden risk events and Vinod Daniel would 

pay more attention to long-term/chronic risk events. The preliminary communication 

helped present the training courses in an efficient manner of high quality, with result of 

more complete and systematic course system.

When giving lectures, most of the lecturers adopted group cooperative ways to provide 

the participants with opportunities for thinking, communication and discussion, for the 

purpose of exploring the problem-solving strategies to complete a common task in the 

collision of mutual thoughts and tacit cooperation. After showing the method of artifact 

reading through a large number of cases, David Pantalony arranged the participants to 

practice artifact reading in groups. Each group selected an artifact for “reading” and 

showed the achievements to others in the end. After introducing the crisis-management 

measures, David Pantalony gave group-cooperative tasks to the participants. Each group 

proposed a problem faced in the management of museum collections, discussed the 

solution and then shared it with other groups. During group cooperation, the selection 

of discussion contents was open, and each group member could offer proposals which 

were determined finally by the group members. The issue selected by each group was 

in general one proposed by a member of the group and faced by the museum for which 



50 ICOM-ITC Annual Report  ( 2014 )

he/she worked. It was also a universal, targeted and highly focused issue.

When the representative of each group presented the result, the lecturer would raise 

heuristic questions or give comments, while the participants of other groups were 

also allowed to raise questions or to express their opinions. Through discussion, 

the participants and lecturers also had opportunities to share the same or different 

problems faced by museums in different regions in the world, creating more 

opportunities to communicate with each other. 

Besides group cooperation, the participants were given many opportunities to present 

themselves. Udo Goesswald assigned the participants two tasks about the “Story of 

2-34 The closing ceremony of the training workshop 
on Apr. 29, 2014

2-35 Certificate awarding at the closing ceremony

2-36 A group picture of all participants and lecturers after the closing ceremony on Apr. 29, 2014
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Stone” and “Latest Collection”, which provided a platform of self-presentation and 

communication for the participants. Participants presented splendidly the diversity 

of different region and cultural backgrounds, which not only enriched personal 

knowledge and views but also played a role of activating atmosphere and inspiring 

thinking, laying a foundation for further in-depth development of the course.

The practice in the 6 museums in Beijing, and the thematic visit to the Palace 

Museum and other cultural heritage sites not only provided the participants with the 

opportunities of research and study in different areas and different types of museums 

and of communicating with professionals, but also served as an effective way for 

ICOM-ITC to expand training channels, to enrich the course form and to enhance the 

participants’ training experiences. 

4. Attachment

4.1.Notice of Recruitment 

4.1.1. Notice of Recruiting Chinese Participants 

In July, 2013, the Palace Museum, International Council of Museums (“ICOM” for 

short) and ICOM China jointly established the ICOM International Training Centre 

for Museum Studies (“ICOM-ITC” for short). ICOM-ITC is located in the Palace 

Museum, and is the only training organization of ICOM, for the purpose of relying on 

ICOM’s excellent expert resources to provide international training programmes with 

high quality for the museum professionals of the world, particularly of the developing 

countries, to promote international exchanges and cooperation in the museum sector, 

and to study the theories and practices concerning the construction of museums across 

the world, as well as to improve the professional skills of relevant museums.
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ICOM-ITC successfully held the first training workshop in November 2013. Museum 

experts from China, Germany, the Netherlands, Switzerland, Japan, Canada, and South 

Africa were invited as lecturers and 33 Chinese and international museum employees 

as participants in the workshop to discuss relevant topics such as Chinese museum 

management policies, museum reform, exhibition theory and practice, professional 

ethics of museums, and strategic planning of museums etc. During the workshop, the 

experts and participants fully communicated with each other, and jointly discussed the 

path of future development of museums, achieving satisfactory training effects finally. 

ICOM-ITC is planning to hold the second training workshop in late April 2014, and 

Chinese applicants are hereby notified of the related matters as follows: 

I. Time and venue 

Time: Apr. 22-29, 2014 (Registration on Apr. 21; departure on Apr. 30)

Venue: Location of ICOM-ITC (The Palace Museum and Gugong Institute)

II. Curriculum 

1. Theme: Museum Collections Make Connections

2. Topics: Management of museum collections, development of collection strategies, 

ethics and collecting, current trend of conservation and collecting by museums, 

collecting contemporary objects, and private collections & security of collections

3. Curriculum: The training is composed of such sections as pre-class reading, 

seminars of special topics, interaction and exchange, discussion in groups, teaching 

practice, excursion, and evaluation etc. The training courses are given in English. (The 

detailed agenda will be provided after the applications are confirmed.)

III. Lecturers 

The well-known Chinese and international experts who are to give lectures during the 

training workshop include Dr. Shan Jixiang, director of the Palace Museum, Dr. Song 

Xinchao, deputy director of State Administration of Cultural Heritage, Ms. Hanna 
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Pennock, acting director-general of ICOM, Dr. Udo Goesswald, former chairman of 

ICOM-Europe and director of Museum Neukölln, and Mr. David Pantalony, Curator 

of Canada Science and Technology Museum.

IV. Participants 

1. The expected number of participants in this workshop shall be 30 persons including 

15 Chinese participants. 

2. Criteria for Chinese participants: 

(1) Aged 45 or below

(2) In-service staff of a museum with titles of middle or above management in a museum 

(3) Fluent in both written and spoken English 

3. The participants are required to submit his/her personal resume (incl. job 

responsibilities, training experiences, work experiences, academic achievements, etc.) 

and a recommendation letter from the museum for which he/she works, for the purpose 

of comprehensive evaluation by the ICOM-ITC. 

V. Training expenses 

The round-trip travelling expenses are borne by the participants’ organizations, and the 

costs of training and accomondation are borne by ICOM-ITC.

VI. Application 

Every applicant shall complete the Registration Form of Participant Information (See 

the annex) and submit it together with a personal resume and a recommendation letter 

to the relevant staff of the Palace Museum by following ways prior to Mar. 21, 2014.

Contact person: Jiang Qianqian 

Tel.: +86-10-85007419

Fax: +86-10-65237344

E-mail: jqq87520@163.com

QQ: 296039437
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Name Gender

Date of birth Are you a member of ICOM?

Organization Department

Position Title

Telephone Mobile phone

Email

Address and post code

Education background

Academic CV

(An attached page is allowed.)

Remarks

Attached form
Registration Form of Participants of ICOM-ITC 

2014 Spring Training Workshop
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4.1.2. Notice of Recruiting International Participants

After the first successful training workshop held in the Palace Museum, Beijing, China 

in November 2013, ICOM-ITC is announcing its next training programme that will 

be held from 22 to 29 April, 2014 in Beijing. ICOM, ICOM China and the Palace 

Museum are pleased to award travel grants to international participants attending the 

training workshop.

Officially launched on 1 July 2013, ICOM-ITC relies on the ICOM professional 

network to offer quality training programmes in museum studies to regional and 

international museum professionals, especially to ICOM members from emerging 

countries and from the Asian - Pacific region.

The general theme of the spring 2014 training workshop is “Museum Collections 

Make Connections”, corresponding to the theme of the 2014 International Museum 

Day. A number of outstanding Chinese and international experts will give lectures and 

conduct discussions on topics such as:

• Managing collections

• Developing a collection strategy

• Reading Artifacts

• Ethics and collecting

• Using artifacts in museums

• Current trends/issues in conservation

• Access to collections

• What to collect and why

• Collecting contemporary objects

• Collecting the intangible

• Collecting contemporary art and street art

• Private collections: place, role and responsibility
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• Conservation of new materials

• Security of collections

In addition, hands-on sessions will be organised in some of the most well-known 

museums in Beijing; and a full-day excursion will show participants around the best 

known cultural heritage sites in and around Beijing.

Two types of grants are available:

• The full grant covers an economy-class air ticket, accommodation and local 

hospitality for the participant for the duration of the training workshop. Applicants 

residing in countries belonging to categories 2, 3 and 4, as defined in the ICOM 

membership grid, are given priority for this type of grant.

• The partial grant covers accommodation and local hospitality for the participant for 

the duration of the training workshop. Applicants residing in countries belonging to 

category 1, as defined in the ICOM membership grid, will be considered for partial 

grants.

ICOM and/or the Palace Museum will make the travel arrangements for participants 

with a full grant. Participants with a partial grant must book their own air ticket. Visa 

costs, insurance coverage and other expenses not explicitly stated above are at the cost 

of the participants. There are no registration fees for attending the training workshop.

Applicable criteria

1. Having paid their ICOM membership dues for 2013;

2. Fluent in both written and spoken English;

3. Occupying middle-management position in a recognised museum or public 

institution;

4. Aged 45 years or under, by 30 June, 2014.

By applying for the travel grant, the applicants agree to:

• do preparatory work prior to the workshop – readings and homework;
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•  participate in an evaluation of the workshop – both at the end of the workshop and a 

few weeks/months after the workshop.

An overall assessment of the applications will take into account the gender balance of 

the applicants as well as the range of types and sizes of museums where the applicants 

work.

Only one applicant will be considered per country outside of China. However, all 

National Committees can submit a maximum of two applications for consideration and 

they must indicate the order of preference. In order to ensure the best results from the 

workshop, the number of participants will be limited to a maximum of 30 participants, 

with about 15 from countries other than China. Applicants from the Asian-Pacific 

region will be given priority.

All applications must be accompanied by the following documents in English:

1. A Curriculum Vitae of the applicant indicating training, work experience, 

publications and current work responsibilities (one page maximum);

2. A fully completed Application Form, signed by both the applicant and the 

Chairperson of the National Committee;

3. A letter from the applicant describing how the workshop fits into the applicant’s 

career development plan and how it will assist the applicant in his/her current position;

4. A letter of recommendation from the director of the applicant’s museum.

Deadline for application: Monday 3 March, 2014

Contact: Ms. Yu Zhang (yu.zhang@icom.museum) at ICOM Secretariat
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Appendix - Application form for Travel Grants for the Spring 2014 Training 

Workshop of ICOM International Training Centre (ICOM-ITC)

Please return the completed form by email to:

Ms. Yu Zhang

ICOM Secretariat

Email: yu.zhang@icom.museum

By Monday 3 March, 2014

Applicant’s Personal Details

Last Name

First Name(S)

Date Of Birth 

Individual Icom 
Membership Number

Icom Member Since

Institution

Position In Your Institution

Professional Address

City:                                               Postal Code:                                 Country:

Tel.:

Email:

Submission Date:

Applicant’s Signature:      National Committee Chair’s Signature:   

__________________________  __________________________

This Application Form Will Not Be Processed If Incomplete.
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4.2. Brief Introduction to Lecturers

Shan Jixiang (China)

Director of the Palace Museum, Senior Architect, Registered City Planner

Dr. Shan Jixiang started his research on the conservation and planning of historical 

cities and cultural heritage areas while studying in Japan from 1980 to 1984. After 

returning to China, he was successively appointed Deputy Director of Beijing 

Municipal Administration of City Planning, Director of the Beijing Municipal 

Administration of Cultural Heritage, Secretary of the CPC of Fangshan District of 

Beijing, Director of Beijing Municipal Commission of Urban Planning, and Director 

of the State Administration of Cultural Heritage. In 2012 he became Director of the 

Palace Museum. 

He has been the member of both the tenth and the eleventh National Committees of 

the Chinese People’s Political Consultative Conference (CPPCC), and is a member of 

the twelfth National Committee of the CPPCC, President of Cultural Relics Society of 

China, and Vice Chairperson of the Architectural Society of China. 

As a student of China’s renowned academician, Professor Wu Liangyong (b.1922), 

Dr. Shan graduated from the School of Architecture, Tsinghua University and received 

the Eng.D degree. He is a doctoral supervisor and adjunct professor of a number of 

universities and colleges, including Peking University and Tsinghua University. In 

March, 2005, Dr. Shan received the International Leadership Award issued by the 

American Planning Association (APA). His published works include more than ten 

monographs such as Cultural Heritage Conservation and Urban Culture Renaissance, 

Retaining the “Root” and “Soul” of Urban Culture, Cultural Heritage . Thoughts and 

Practice, and Secure Palace Museum . Thoughts and Practice: Collected Works of the 

Renchen Year, and over a hundred academic theses.
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Song Xinchao(China)

Chairperson of ICOM China, Deputy Director and CPC Committee Member of State 

Administration of Cultural Heritage of China (SACH), President of Chinese Museums 

Association, well known historians and archaeologists 

Dr. Song graduated from School of History, Northwest University, and obtained 

doctor’s degree in history from Chinese Academy of Social Sciences. He has been 

working in a number of leading cultural heritage and museological institutions in 

China for over 30 years. While working at the SACH, he had served as Director 

of Archaeological Administration Division, Department of Cultural Heritage 

Conservation, Inspector and Deputy Director of Department of Cultural Heritage 

Conservation, and Director of Department of Museums and Socio-Cultural Heritage 

(Department of Science and Technology), etc. He is current Deputy Director of the 

SACH in charge of museums throughout the country.

He has greatly supported international professional cooperation in museums 

particularly in the Asia and Pacific region representing the Chinese governmental 

authority. He was elected President of Chinese Museums Association and Chairperson 

of ICOM China in 2011, and Chairperson of ICOM ASPAC Board in 2012.

Hanna Pennock ( The Netherlands )

Acting Director General of ICOM

1. 1986 -1987 Composition and coordination “In het licht van Mancini: Antonio 

Mancini 1852-1930”, Dordrechts Museum

2. 1987 -1988 Coordination “19C/20C: Italian Art 1870-1910”, Van Gogh Museum, 

Amsterdam

3. 1989 -1990 Scientific PR at Van Gogh Museum, Amsterdam

4. 1990 -1993 Curator at Museum Mesdag, Hague



61Chapter II Museum Collections Make Connections-2014 Training Workshop 1

5. 1994 -1995 Coordination “Beauty and Citizenship: Biedermeier Art from Vienna 

1815-1848”, Noordbrabants Museum

6. 1995 -1996 Curator of Duivenvoorde Castle, Voorschoten

7. 1995 -2010 Inspector, Cultural Heritage Inspectorate

8. 1996 -2005 Editor of Jong Holland, Kunst na 1850 (Magazine of Modern Art)

9. 2004 -2008 Board Member of International Committee on Museum Security (ICMS)

10. 2007 -2013 Member of the Executive Council, ICOM

11. 2010-2013 Senior Specialist and Programme Manager, Safe Heritage at the 

Cultural Heritage Agency of the Ministry of Education, Culture and Science.

12. Since 2013 Acting Director General of ICOM

Udo Goesswald ( Germany )

Director of Museum Neukölln, Berlin.

1. Since 1985 Director of Museum Neukölln, Berlin

2. 2000 Initiated “Born in Europe”, an international program dealing with various 

aspects of migration and cultural identity in Europe.

3. 2008 Obtained Doctorate in Philosophy at Humboldt University in Berlin

4. 2003-2005 Vice-Chair of ICOM Germany

5. 2005-2010 Chair of ICOM Europe

David Pantalony ( Canada )

Curator of Physical Sciences and Medicine Canada Science and Technology Museum

The Adjunct Professor in the Department of History, Faculty of Arts, University of 

Ottawa

1. 1999 Pre-Doctoral Fellow, Smithsonian Institution, National Museum of American 

History
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2. 2001-2003 The Visiting Curator for “King Collection of Historic Scientific 

Instruments” of Dartmouth College

3. 2002 Obtained the degree of Doctor of Philosophy, The Institute for the History and 

Philosophy of Science and Technology, University of Toronto

4. 2003-2005 Post-Doctoral Fellow, Dibner Institute, MIT

5. 2005-2006 Curator of Bakken Museum, Minneapolis, Minnesota

6. Since 2006 Curator of Physical Sciences and Medicine of Canada Science and 

Techenology Museum

7. Since 2007 Adjunct Professor in the Department of History, Faculty of Arts, 

University of Ottawa

8. Since 2013 Adjunct Member, Graduate Program in Science & Technology Studies 

of York University

Vinod Daniel ( Australia )

Vice Chairman of ICOM’s International Committee for Conservation

1. 1986-1987 Project Officer, Polymer Engineering, Indian Institute of Technology, 

India

2. 1987-1990 Research Associate, Department of Chemistry, Texas Christian 

University, USA

3. 1991-1994 Senior Fellow, The Getty Conservation Institute, USA

4. 1993-1995 Board Member, Western Association for Art Conservation, USA

5. 1994-1995 Consultant, The Getty Conservation Institute, USA

6. 1995-1997 Conservation Scientist, Australian Museum, Australia

7. 1997-2004 Head, Centre for Materials Conservation and the Built Environment, 

Australian Museum,Australia

8. Since 1997 Advisory Committee Member, International Council for Biodeterioration 
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of Cultural Property

9. 1998-2004 Board Member, Australian Institute for Conservation of Cultural 

Materials

10. 1999-2001 Deputy Chairman and Treasurer, AusHeritage

11. Since 2001 Chairman, AusHeritage (Australia’s International Cultural Heritage 

Industry Network)

12. 2002-2004 Publications Officer, Australian Institute for Conservation of Cultural 

Materials

13. 2003-2006 Executive Council Member, Australian National Committee, ICOM

14. 2004-2005 Joint Head, Collections Integrity Branch, Australian Museum, Australia

15. 2005-2007 Head, Collections and Research Resources Branch,Australian Museum, 

Australia

16. 2005-2007 Visiting Fellow, Australian National University

17. Since 2005 Board Member (Part Time Appointment), Department for Foreign 

Affairs and Trade, Australia

18. 2007-2011 Head, Cultural Heritage and Science Initiatives Branch,A ustralian 

Museum, Australia

19. Since 2008 Vice Chairman, ICOM’s International Committee for Conservation; 

President of the Board,Centre for Environment Education, Australia

20. 2011 Visiting Fellow, Lowy Institute for International Policy (Sydney)

21. Since 2011 CEO of India Vision Institute, CEO of IndHeritage Pty Ltd, Executive 

Director of Brien Holden Vision Private Ltd.

Claude Faubert (Canada)

Vice President of Collection and Research, Canada Science and Technology Museums 

Corp (then), Coordinator of ICOM-ITC
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Mr. Faubert had obtained Bachelor’s Degree in Physics from Université de Montréal, 

Montréal Canada, Master’s Degree in Astronomy from University of Toronto, Toronto 

Canada, Master’s Degree in Museum Studies from University of Toronto and Master 

of Business Administration from University of Ottawa.

He had served as Director General of Canada Science and Technology Museum from 

2000 to 2011. In October, 2011, he was appointed Vice President of Collection and 

Research, Canada Science and Technology Museums Corp. He had also worked as 

a member of ICOM’s Executive Committee, and has been active in international 

museum field for many years. He has been the coordinator of ICOM-ITC since the 

Centre was established, and has invested lots of time and efforts into the programmes 

of ICOM-ITC workshops.

Zhang Yu (China)

Head of Communications and Publications Department of ICOM (then).

With a BA in French Literature of Shanghai International Studies University and a 

MA in Culture and Media Management of Sciences Po Paris, Zhang Yu started in the 

event industry in Shanghai before joining some of the major French publishing houses 

on editorial projects of exhibition catalogues and trade art books. She joined ICOM 

Secretariat in Paris in 2009 to work on ICOM’s General Conference in Shanghai 

and the ICOM Pavilion at the Shanghai World Expo 2010. She continued as project 

manager of ICOM’s General Conferences and contributed to ICOM’s network 

promotion strategy from 2010 to 2013. She is now the Head of Communications and 

Publications Department of ICOM. She contributes frequently to articles and cultural 

reports for newspapers and magazines.
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4.3. Name list of participants 

No. Name Country Gender Institution & Title

1 Ai Jingfang China Female
Director of Coordination Department,
Chinese Museums Association

2 Bai Fang China Female
Deputy Director of Collection
Department, Guangdong Museum

3 Ding Yan China Female
Deputy Director of Exhibition
Department,Wuhan Museum

4 Hu Wei China Female
Head of the Conservation Section of 
the Conservation Department,
Shaanxi History Museum

5 Li Dong China Male
Deputy Director of the Office, 
Shandong Museum

6 Shi Xiaoting China Male
Deputy Director of Collection and
Conservation Department, Henan Museum

7 Wang Chenglan China Female
Associate Researcher with Exhibition
and Conservation Department, Minhang 
Museum (Shanghai)

8 Wang Xiaochen China Male
Deputy Director of Conservation 
Department, Beijing Auto Museum

9 Xu Xiaodong China Female
Deputy Director, Art Museum, Institute of 
Chinese Studies, The Chinese University of 
Hong Kong

10 Yu Ming China Female
Deputy Director of Science and Education 
Department,Yunnan Nationalities Museum

11 Zhang Ai China Female
Associate Researcher with Exhibition 
Department, Prince Kung’s Mansion

12 Zhang Chunyu China Female
Director of Research and Conservation 
Department, Huai'an Museum 
(Jiangsu Province)

13 Zhao Cenyang China Female
Conservation Department, 
Shanghai Museum

14 Zhao Hao China Female
Director of Conservation 
Department,Qingdao Municipal Museum
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No. Name Country Gender Institution & Title

15 Zhu Haijun China Male
Deputy Director of Exhibition and Research 
Department, Suzhou Garden Museum

16 Aida Alymova Kyrgyzstan Female
Deputy Director, Center of Museum
Initiatives

17
Damon Monzavi 
Amroabady

Iran Male
Project Manager ,Gemstones Museums of 
Daryay-e-nour

18
Dian Novita 
Lestari

Indonesia Female
Conservator in Preservation Section, 
National Museum of Indonesia

19 Jeyhun Eminli Azerbaijan Male

Senior scientific employee, head of Gabala 
Archaeological group under Gabala
Expedition Archaeological Institute of
Archaeology and Ethnography, The 
Azerbaijan National Academy of Sciences

20
Josefina Estebania
Pichardo Casasnovas

Dominican
Republic 

Female Museographer, Museum of Modern Art

21
Kersti 
Kuldna-Turkson

Estonia Female
Head of collection Management,
Art Museum of Estonia

22 Muhammad Abbas Pakistan Male
Research Associate ,Zoological Sciences
Division, Pakistan Museum of Natural History

23 Nirmala sharippudin Malaysia Female
Curator, Conservation Management
Division, Department of Museums

24
Oyuntegsh
Norovtseren

Mongolia Female Director, The Statehood History Museum

25 Peter Chitungu Zambia Male Assistant Conservator, Moto Moto Museum

26
Ramesh Prasad 
Dawadi

Nepal Male Chairman, Living Traditions Museums

27 Sovandaroath Rau Cambodia Male
Technical Staff, Department of Cultural 
Development Museums and Heritage 
Norms, APSARA Authority

28
Tiana Lalaina
Razafimanantsoa

Madagascar Female
Collection Manager, Palace Museum of 
the Queen

29 Noor-E-Nasreen Bangladesh Female
Deputy Keeper, Bangladesh National 
Museum
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4.4. Questionnaire Evaluation 

4.4.1. Evaluation Questionnaire – April 2014 ICOM-ITC Workshop

1) What type of museum do you work in?

By Governing Status

❒ Association ❒ Private ❒ County

❒ Provincial ❒ Foundation/Society ❒ Regional

❒ Municipal ❒ University ❒ National

❒ Other: ___________

By Type of Collection

❒ Agriculture/Rural Heritage ❒ Maritime

❒ Applied Arts ❒ Medicine

❒ Archaeology ❒ Military History

❒ Architecture ❒ Modern & Contemporary Art

❒ Children’s Museum ❒ Money & Banking

❒ Costume ❒ Decorative Arts/Design 

❒ Musical Instruments ❒ Natural History

❒ Eco museum ❒ Performing Arts

❒ Education ❒ Photography

❒ Ethnology/Ethnography ❒ Regional/Local

❒ Fine Arts ❒ Science & Technology

❒ Historic House ❒ Sculpture

❒ History ❒ Transport & Communications

❒ Industrial Heritag ❒ Other: ____________

❒ Literature
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2) What part of the world is your museum in?

❒ Asia-Pacific ❒ Eastern Europe ❒ Latin America & Caribbean

❒ Africa ❒ North America and Western Europe 

❒ Middle East and North Africa

3) What best describes the area in which you work within the museum?

❒ management ❒ public programming ❒ visitor services

❒ curatorship ❒ collections management and care ❒ museology

❒ marketing / communications    ❒ Other:____________

4) How many years have you worked in your current position?

❒ One year or less ❒ 6 to 10 years ❒ Not applicable

❒ 1 to 2 years ❒ 10 to 20 years ❒ 2 to 6 years   

❒ 20 years or more 

5) How many years have you been involved in the museum, archive or heritage fields?

❒ One year or less ❒ 6 to 10 years ❒ Not applicable

❒ 1 to 2 years ❒ 10 to 20 years ❒ 2 to 6 years   

❒ 20 years or more

6) Please note your formal educational credentials:

❒ University degree: _______________________  

❒ Post graduate degree (specify): ___________________ 

❒ Trade Certification: _________________

❒ Other: _____________

Area of Study: ____________
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7) Have you taken any museum studies training in the past?

❒ Yes ❒ No

8) If yes, how many courses have you taken:  

❒ 1 to 2 courses ❒ 3 to 5 courses ❒ 6 or more courses  

❒ Not applicable

Please specify the type of course and teaching institution: _______________________

_____________________________________________________________________

_____________________________________________________________________

9) Where did you learn about this workshop?

❒ Brochure / poster ❒ Word of mouth ❒ Other  __________ 

❒ Internet          ❒ Newsletter / publication 

10) Was the workshop accurately represented in descriptions that you received?

❒ Yes ❒ No

If No, please explain why ________________________________________________

_____________________________________________________________________

_____________________________________________________________________

11) Was the intensive format of this workshop convenient for you?

❒ Yes ❒ No

Please comment on the strengths and challenges of the format:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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12) Did you find the length of the workshop suitable?

❒ Yes ❒ No

If No, suggested length:

_____________________________________________________________________

_____________________________________________________________________

13) Was the workshop content presented in an effective manner?

❒ Yes ❒ Somewhat ❒ No

Please comment:

_____________________________________________________________________

_____________________________________________________________________

14) Did the workshop support your personal and/or professional learning goals?

❒ Yes ❒ Somewhat ❒ No 

Please comment:

_____________________________________________________________________

15) Please comment on how this workshop has assisted you or enhanced your 

knowledge and skills.

_____________________________________________________________________

_____________________________________________________________________

16) Which session did you like the best? Why?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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17) Which session did you like the least? Why?

_____________________________________________________________________

_____________________________________________________________________

18) Which format of session did you like the best? Why?

_____________________________________________________________________

_____________________________________________________________________

19) Would you have liked more time to discuss your own situation and issues with the 

presenters?

❒ Yes ❒ No

Please comment

_____________________________________________________________________

_____________________________________________________________________

20) What other topics do you feel we should consider for future workshops in the 

ICOM-ITC?

_____________________________________________________________________

_____________________________________________________________________

21) Did you find the field trips informative and useful?

❒ Yes ❒ Somewhat ❒ No

Please comment or make suggestions:

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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22) Which part or parts of the workshop were most helpful for you?

_____________________________________________________________________

_____________________________________________________________________

23) What were the particular strengths and challenges of this workshop?

_____________________________________________________________________

_____________________________________________________________________

24) Do you have any general comments or opinions about this workshop? Please 

include any comments you wish to add which relate to any of the questions above (use 

reverse, if necessary).

_____________________________________________________________________

_____________________________________________________________________

25) How well did this workshop meet your expectations?

❒ Exceeded expectations ❒ Met expectations     

❒ Somewhat met expectations        ❒ Did not meet expectations

26) How effective was the workshop in providing you with new perspectives or 

insights into museum management?

❒ Exceeded expectations ❒ Met expectations     

❒ Somewhat met expectations        ❒ Did not meet expectations

27) How effective was the workshop in providing you with concrete and practical 

information you can use in your museum?

❒ Exceeded expectations ❒ Met expectations     
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❒ Somewhat met expectations ❒ Did not meet expectations

28) How effective was the workshop in its overall organization and clarity of content?

❒ Exceeded expectations ❒ Met expectations     

❒ Somewhat met expectations        ❒ Did not meet expectations

29) My overall response to the workshop is:

❒ Very Positive    ❒ Positive    ❒ Neutral    ❒ Negative

30) Did you have opportunities to explore how the content of the workshop could be 

applied in your museum?

❒ Yes ❒ Somewhat ❒ No        

Please comment:

_____________________________________________________________________

___________________________________________________________

31) Will you have opportunities to use knowledge and skills acquired during the 

workshop?

❒ Yes ❒ No

Please comment:

_____________________________________________________________________

32) Would you recommend this workshop to a colleague or friend?

❒ Yes ❒ No

Please comment: _______________________________________________________

_____________________________________________________________________
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33) Would preparatory materials sent to you in advance have been a useful introduction 

to the workshop?

❒ Yes ❒ Somewhat ❒ No

Please comment:

_____________________________________________________________________

___________________________________________________________

34) Were the classroom facilities suitable?

❒ Yes ❒ No

If No, please explain why ________________________________________________

___________________________________________________________

35) What did you think of the hotel accommodation and the food?

_____________________________________________________________________

___________________________________________________________

36) How did you feel about the excursion and the free time?

_____________________________________________________________________

___________________________________________________________

37) Please add here any additional comments or suggestions (use reverse, if 

necessary): 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________
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4.4.2. Questionnaire Analysis 

We delivered 29 questionnaires during the training workshop and retrieved all of 

them. The questionare involves several aspects such as personal information, course 

contents and forms, workshop influence, logistic arrangements, etc. After the training 

workshop ended, the General Secretariat of ICOM-ITC summarized and analyzed 

the questionnaires to collect the feedbacks of the participants about the workshop. By 

analyzing the questionnaires, we found that: 

Almost all the participants were satisfied with the form, contents, duration and 

intensity of the workshop. In their opinions, the workshop met their learning goals and 

provided the opportunities to enrich their knowledge, to improve their skills and to 

share experiences with each other. The “Reading Artifacts” course organized for the 

first time was the most popular, and the participants considered the course to be novel, 

lively and very informative. The participants liked the styles of course including group 

cooperation, museum practice and case study with more interaction and involvement. 

The participants also put forward their questions and opinions on some specific issues, 

which focused on their hopes to get information of other participants and detailed 

information of the course contents in advance, more suggestions of visits, and more 

time for discussing with the experts about the problems they met in work, as well as 

more museums for visit. Some participants put forward personal suggestions as to the 

duration and theme of the workshop. 

As for the logistic arrangements, most of the participants were satisfied with the meals 

and accommondation, but some complained of the hotel environment and services, 

such as insufficient hot water, unconnected network, old-fashioned facilities and no 

service in English. With regard to subsequent communication, some participants 

proposed to establish a communication group on Facebook to strengthen contact. 

ICOM-ITC paid great attention to every participant’s opinions, and made adjustments 
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and improvements for some commonly mentioned problems. For example, many 

participants of the workshop in April fed back more problems on accommondation, 

so ICOM-ITC overcame difficulties to change hotel for participants of the workshop 

in October within the budget. As for some problems reflected in the questionnaires, 

ICOM-ITC also gave consideration and focus. For example, when analyzing the 

questionnaires, the staff found that many participants gave up writing their opinions 

on some open and important questions. The possible reason is that they didn’t have 

enough time or English competence to complete it, so ICOM-ITC made some 

adjustments for the subsequent workshops, i.e. delivery of the questionnaires to the 

participants in advance and acceptance of answers in Chinese, for the purpose of 

collecting more feedback and opinions.
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1. Overview 

1.1. Introduction to the Training Workshop 

The 2014 second training workshop of ICOM-ITC, i.e., the third one since the 

foundation, was held in the Palace Museum from Oct. 27 to Nov. 4, 2014, with the 

theme of “Learning in Museums”. Nine experts from China, Canada, Italy, Australia 

and France were invited as lecturers to give courses with compact and diversified 

contents mainly regarding to the planning of museum education programmes, informal 

education in museums, pedagogical views of museum education, and Chinese museum 

education theory and practice etc.

36 museum proffessionals from 5 continents participated in the workshop, including 

20 international participants respectively from Kyrgyzstan, Tanzania, South Korea, 

Ireland, Estonia, Cambodia, Kenya, Costa Rica, Dominica, Bangladesh, Papua New 

Guinea, Japan, Mongolia, Egypt, Nepal, Pakistan, Lebanon, Zambia, India and Iran, 

and 16 Chinese participants respectively from Qingzhou Municipal Museum, Handan 

Municipal Museum, Anhui Geological Museum, ICOM China, National Museum of 

China, Shandong Museum, China Railway Museum, Guangdong Museum of Art, 

Changsha Municipal Museum, Guangdong Museum, Xuchang Museum, Liangzhu 

Museum, Qian Xuesen Library & Museum, Capital Museum of China, Yunnan 

Nationalities Museum and Anshan Museum.
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The scale and influence scope of this workshop was further improved in comparison 

with that of the two previous workshops. The courses “Reading Artifacts” and 

“Museum Practice” were included again with adjustments according to the theme 

of this workshop, being optimized, improved and perfected on the basis of previous 

experiences. Meanwhile, participant’s personal presentation and evening cultural 

activities were incorporated into the agenda, by which the participants obtained more 

opportunities to communicate with and learn from each other. As to the questionnaire 

evaluation, its design was adjusted accordingly based on the theme of the workshop. 

The analysis report of questionnaire showed the opinions and feedback of participants, 

providing on-going momentum to improve and perfect the workshop.

3-1 A group picture of the training workshop after the opening ceremony on Oct. 27, 2014
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1.2. Training schedule 

Date Time Activity Lecturer / Participant Venue

Oct. 26
(Sun)

All day
Arrivals and 
registration

ICOM-ITC Staff
Jade Garden
Hotel

17:00-18:00 Small gathering
Lecturers
Participants  
ICOM-ITC staff

Jade Garden
Hotel

Oct. 27
(Mon)

9:00-9:30
Official launch of 
the workshop

Dr. Shan Jixiang, Dr. Song 
Xinchao, Dr. Duan Yong, Dr. An 
Laishun, Dr. Song Jirong
Lecturers,Participants, ICOM-
ITC staff

Gugong Institute

9:30-11:30

Educational 
Vision and Social 
Cooperation 
under the “Peace 
Forbidden City” 
Project

Dr. Shan Jixiang Gugong Institute

13:30-16:30
Pedagogical 
Views of Museum 
Education

Mr. Guo Qingsheng Gugong Institute

Oct.28
(Tue)

9:00-12:00

The Idea and 
Practice of 
Education 
Programmes at the 
Palace Museum

Dr. Song Jirong Gugong Institute

13:30-16:30

Visit the central 
axis of the Palace 
Museum, the six 
western palaces, 
Lodge of Fresh 
Fragrance, and 
watch VR films

Lecturers
Participants ICOM-ITC staff

The Palace 
Museum
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Date Time Activity Lecturer / Participant Venue

Oct. 29
(Wed)

9:00-12:00

Best Practices 
in Developing 
Learning 
Programmes I

Prof. Emma Nardi
Prof. Marie Clarté O’Neill

Gugong Institute

13:30-16:30

Best Practices 
in Developing 
Learning 
Programmes II

Prof. Emma Nardi
Prof. Marie Clarté O’Neill

Gugong Institute

Oct. 30
(Thu)

9:00-12:00
Informal Learning 
I

Ms. Linda Sproul Gugong Institute

13:30-16:30

Museum visit: 
small groups to 6 
different museums 
in Beijing

Lecturers
Participants ICOM-ITC staff

Museums in 
Beijing

Oct.31
(Fri)

9:00-12:00

Best Practices 
in Developing 
Learning 
Programmes III

Prof. Emma Nardi 
Prof. Marie Clarté O’Neill

Gugong Institute

13:30-16:30

Best Practices 
in Developing 
Learning 
Programmes IV

Prof. Emma Nardi
Prof. Marie Clarté O’Neill

Gugong Institute

Nov. 1
(Sat)

9:00-12:00
Informal Learning 
II

Ms. Linda Sproul Gugong Institute

13:30-16:30
Informal Learning 
III

Ms. Linda Sproul Gugong Institute

Nov. 2
(Sun)

8:00-18:00 Excursion
Lecturers
Participants, ICOM-ITC staff

Nov. 3
(Mon)

9:00-12:00 Reading Artifacts Mr. Claude Faubert
Palace Kitchen 
Complex of the 
PM

13:30-16:30
Reading Artifacts 
(continued)

Mr. Claude Faubert
Palace Kitchen 
Complex of the 
PM
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Date Time Activity Lecturer / Participant Venue

Nov. 4
(Tue)

9:00-11:30
Show and Tell of 
Best Education 
Programmes

Participants Gugong Institute

11:30-12:00
Introduction 
to ICOM, ICs, 
training, etc.

Ms. Zhang Yu Gugong Institute

13:30-15:00
Towards Modern 
Museums

Dr. Song Xinchao Jianfu Palace

15:00-16:15
Evaluation of 
workshop

Participants Jianfu Palace

16:15-17:00 Closing ceremony

Dr. Shan Jixiang
Dr. Song Xinchao
Dr. Duan Yong
Dr. An Laishun
Dr. Song Jirong

Lecturers
Participants ICOM-ITC staff

Jianfu Palace

17:00
Review of the 
workshop

Mr. Claude Faubert
Dr. Song Jirong
Dr. An Laishun
Mr. Yan Hongbin
Ms. Guo Meixia
Ms. Zhang Yu

Nov. 5
(Wed)

All day Departures ICOM-ITC staff
Jade Garden 
Hotel
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2. Training Contents 

2.1. Best Practices in Developing Learning Programmes 

Lecturer: Marie Clarté O’Neill, Professor of museuology at Institut National du 

Patrimoine and Ecole du Louvre

Emma Nardi, President of ICOM’s International Committee for Education and 

Cultural Action, and full professor of Experimental Pedagogy at the Department of 

Education at Roma Tre University

2.1.1. Cultural Programmes and Education Programmes 

The programme is a museum proposal which ment 

to enrich an aspect of the museum’s production, 

like collection and exhibition. The programmes 

provided to the public by using the resources 

of museums include cultural programmes and 

education programmes. Generally, cultural 

programmes are programmes that are given a 

general cultural institutional role, visitors taking 

what they choose out of them. They usually include 

conferences, film projections, concerts and belong to informal education. Education 

programmes are programmes that are given precise aims and are conceived to reach these 

aims: learning aims and specific audiences. They usually include programmes for schools, 

family programmes, guided tours for tourists, in-depth presentation of the galleries. 

Education programmes can be formal or non formal education.

Cultural programmes and education programmes may be implemented inside or 

3-2 Lecturer: Marie Clarté O’Neill
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outside museums, which may be either one-time activity or a series of correlated 

activities. Programmes have a time link with the visit in museum collections. Before 

the visit, it involves in preparation of materials and activities; during the visit, guided 

tour may be required; after the visit, follow-up suggestions and feedback will be put 

forward. Additionally, it may concern the visiting plan in future or related activities 

conducted at other places. When constructing any education programme, the museum 

should build a chain of diverse moments and types of offer, and things should be in a 

meaningful order, getting to an original whole and with posted objectives. It is a key 

issue how to plan a programme and achieve the expected goal. 

2.1.2. Best Practice--Programme Planning, Implementation and Evaluation 

Education is an everlasting process, which shall take a long time, no matter the 

teaching or learning. During the design of 

a programme, education and evaluation are 

inseparable to each other, requiring the same 

efforts, while learning is the result of a huge 

number of elements. Every individual has a 

personal background and a differentl way of 

learning, which may be treated as variables 

affecting the education programmes. The variable 

here is a general concept which may contain 

numerous meanings. Variables can be studied in a qualitative or quantitative way. 

Variables can be independent and dependent. An independent variable is the cause 

of a phenomenon while a dependent variable is the effect of the phenomenon. The 

independent variables of an education programme may include the social and cultural 

background of the visitors, location of the museum, varieties of the collections, quality 

3-3 Lecturer: Emma Nardi
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and nature of our work etc. When 

developing a museum programme, we 

need to think on which elements we 

can have an influence. Can we change 

the collections, visitors or the director’s 

mentality? Can we say that education 

is the most important activity of the 

museum? It is worthwhile to discuss 

these issues. However, from another point of view, can we change our methods to 

develop new approaches and to tackle new options? 

The “Best Practice” programme of ICOM International Committee for Education 

and Cultural Action provided the procedure of developing culture and education 

programmes, generally including three stages -- planning, implementation and 

evaluation. For the purpose of planning a programme, we need to analyze the 

programme background, environment of implementation, and beneficiaries, to 

implement survey and argumentation, to specify targets, to select partners, and to fully 

consider human resources, finance, materials and other resources. During the planning, 

we should consider the programme contents, implementation way and interaction, and 

coordinate them, managing various resources with communication and evaluating the 

programme finally. The evaluation process includes data collection and interpretation, 

report of programme results, and gradual correction of defects in the programme. A 

specific interpretation to some aspects is given as follows.

1) Programme planning and implementation 

In the course of planning and implementing a programme, the main factors to be 

considered include: 

Programmes background: The environmental background factors of the programme 

3-4 The participant talks about the relevant factors 
about program implementation 
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include: I the type of museum which involves the scale and size of the museum, 

categories and quantity of its collections, and human resources, etc.; and II aspects 

on which the programme is going to apply, such as permanent exhibitions, temporary 

exhibitions, archaeological sites, natural environment, historical sites, etc. The 

diversified requirements are the conditions affecting the formation of the programme, 

including interpretation of the themes and contents of exhibitions, attraction of specific 

audience, the educational ways of supporting the school teachers, and guidance of the 

audience to understand and recognize the museum, etc. 

Programme Origin: Which situation, which persons, which ideas initiated the 

programme? Was it an answer to a pressure (social, political, scientific)? Was it 

an outside sollicitation? Did the initiative come from your observation, research 

results, or personal intuition ? The programme origin is important to know. Because 

it has important impact on the nature of the programme and can assist educators 

to understand their behavioral pattern, to explain their understanding or research 

achievements, and to balance the cultural programmes and education programmes.

Projected audience: Projected audience are persons that are addressed by the programme. 

We need to understand their potential demands and characteristics. When selecting 

audiences, we need deeply consider and analyze the reasons, the characteristics and 

limitations of the museum etc.

Projecting research: Around programmes, we usually rather think evaluation of its 

results. But that is only part of the research need or possibility. Every aspect of the 

Best Practice tool can be sustained in quality by research. To ensure the quality of our 

programme and of its results we’ll give equal significance to: Front end explorations 

and research, Progress observation and Results evaluation.

Programme relevance: The relevant factors causing impact on all stages from 

programme planning, development to implementation covers four aspects including 
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social,institutional, scientific, financial. Social relevance means the social role and 

function of the museum, for example, a museum serves as a tool of social integration 

and school education, or a tourist destination for ethnic minorities. A programme should 

adapt to its dynamic social environment. Institutional relevance refers to the relationship 

between the projected programme and the actual mission, aims and resources of the 

institution.This adequacy makes inserting the programme in the institution’s life 

much easier. The programme design needs to depend on the collection resources of its 

institution, including collections, scien-tech and professional resources, etc. The scientific 

relevance -- namely the relationship between the information content communicated 

through the programme and its scientific discipline adopted by the programme -- concerns 

the accuracy and appropriateness of the information to be provided. This relationship 

should be tight because one of the roles for education and cultural programmes is 

mediation between scientific expertise and a non specialized audience.

The economic relevance means the relations between the programme’s project 

and the financial policy of the institution. The programme is inserted closely in the 

overall budget policy of the museum because it is part of the general production of 

the institution. To insure an harmonious insertion, the programme should respect the 

usual business and management rules of the institution, be assorted of a strict business 

budgeting (outcome and income) and be respectfull of a balance between the quality 

of the offer and the expected incomes.

Collaboration: A person, institution or any other entity is possibly a cooperative 

partner in the comception or the realization of a programme. During collaboration, the 

aim, reason, associate, way and extent should be considered. As to the collaboration 

object that can be selected inside or outside the institution, we need to consider its 

role and function. A museum is a special, over-specialized and relatively isolated 

institution, but simultaneously, it also involves diversified themes, so it is necessary 
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to fully consider the reason of collaboration. As for the collaboration aim, it requires 

to establish or extend cognision or capability concerning a professional issue, for the 

purpose of better understanding the public. During collaboration, we should consider 

the short, medium and long-term effects.

Resources: During planning and implementation of the programme, it is necessary to 

consider what resources are available, because resources will have impact on the way of 

existence and implementation of the programme. The main available resources include 

logistics resources, economic resources, human resources and agenda resources.

Aims and objectives: They can be divided into experience objectives and learning 

objectives. The programme may be conducted for the purpose of devoloping several 

dimentions of the visitors, such as perceptual development (color, construction and 

size), cognitive development (theme and comparison and animal nature), affective 

development (like, dislike, prefer and scary), and social develpment (depicting religion 

or everyday life). An ideal museum experience is a kind of experience which can 

mobilize the knowledge dimension of the audience, including cognitive, emotional and 

imaginary experiences. The function of the programme is to help the audience make 

high-quality and comprehensive attempts. 

Programme contents: They are information or experience delivered through the 

programme, which may include environment, collections, known information about 

collections, and professional expertise available in the institution. The selection of 

information should be fully considered. There are a variety of criteria for selecting 

contents, and they may be related to the organization, collections, or certain audience. 

The programme contents should be shared in various feasible communication ways. 

Besides using the existing related theory, we may use the previous experience and 

consider the characteristics of different communication means, their suitability to the 

programme, and their importance. Many communication means may be employed in 
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one programme, and the means should be established in a harmonious way.

2) Programme evaluation 

When organizing and planning a programme, we should have clear thinking-What 

do we want to do? Why do we want to do it? How are we going to do it? How are we 

going to evaluate it?

When discussing the evaluation means and variables of a museum programme, we 

should start from the organization’s and the public’s points of view. When assessing 

the work we have done, we should consider what the public have obtained. In 

general, evaluation indicators may include time, audience number, type of the public, 

attraction to new audience, duration of stay in each area, use of interactive media, 

downloading of web texts, purchase of guide book, etc. The evaluation tools may 

include questionnaires, interviews, focus groups, observation, etc. With regard to 

questionnaires, they may be used in a wide scope and have the following advantages: 

The cost is low; they can be used to collect quantitative data information for analysis 

and drawing conclusions; they can be completed anonymously; they are simple and 

practical; the coverage is wide; they are standard. With regard to interviews, the cost is 

high. With regard to focus groups, people may be invited to have in-depth discussion 

over some issues. According to needs, we selected appropriate evaluation tools.

2.1.3. Best Practice Activity

After the lectures on “Best Practice” theory, the participants were divided into 6 

groups, and the general assignment of each group was to develop an education 

programme by progressive elaboration and following the presentation steps of the 

Best Practice tool. The assignment was divided into several sections, which alternated 

with the lecture contents. After thinking about, discussing and making a report on its 

assignment, each group listened to the opinions of other groups and comments made 
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by the lecturer, and then the group made improvements and adjustments. 

The first task of each group was to think about and discuss the programme background, 

motivation, and audience of the programme, as well as how to perform the preliminary 

research. The second task was to think of the social relevance, scientific relevance, 

institutional relevance and economic relevances that have impact on planning and 

implementation of the programme, and to consider the possible collaboration, 

partnerships and available resources. The third task was to think about the program 

objectives, content and mediation means, and to think about the overall structure and 

evaluation methods of the programme. After all lectures were given, each group started 

to complete the last task, i.e., forming a complete scheme.

The schemes put forward by the groups were distinctive, complete and highly 

practicable. For example, a group developed a programme that took a weapon museum 

3-5 Group discussion on assigned tasks 3 -6 The lecturer discusses together with participants

3-7 The lecturer gives direction to one group 3-8 A group presents their program
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as the institution and aimed at preventing adolescent violence; a group developed a 

family programme that took place in a coin museum, that was jointly participated in 

by adolescents and grandparents, and that took memories and coin collection as the 

theme; a group develpedd a program with publicity and exchange of tea culture as the 

objective. At last, every group submitted a completed scheme after improvement and 

summarization. 

 

2.2. Informal Learning

Lecturer: Linda Sproul, Manager of Education and Community Programmes, Museum 

Victoria, Australia 

2.2.1. Informal Learning in Museums that Targets Different Audience Types 

At the 21st ICOM General Conference in Vienna, 

Austria in 2007, a new definition of museum was 

given: A museum is a non-profit, permanent institution 

in the service of society and its development, open 

to the public, which acquires, conserves, researches, 

communicates and exhibits the tangible and 

intangible heritage of humanity and its environment 

for the purposes of education, study and enjoyment. 

This definition is a reference in the international 

community. This definition expressly indicates the 

relationship between museums and education. According to the majority of interpretations 

and the consensus reached by a number of heritage organizations, informal learning is 

a kind of learning that takes place in heritage organizations, that is organized by non-

 3-9 Lecturer: Linda Sproul 
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school groups, and that does not fall into the scope of formal education. The other relevant 

concept is lifelong learning, which is extensively defined as a kind of learning that lasts for 

lifetime, which is flexible and diversified, and that can be executed at different times and 

places. Lifelong learning is a crossover type of learning, which may be traditional learning 

in schools or further study in adulthood. Informal learning in museums is part of lifelong 

learning.

Museums provide several learning methods for informal learning at different stages, 

which may be classified as follows:

Adult learning: It refers to the learning that takes place in family and society, not 

necessarily intentionally. In general, audience taking part in adult informal learning in 

museums learns for their own reasons but does not have formal learning objectives. 

Such audience attaches importance to lifelong learning. During learning, the museums 

may provide diversified learning ways, and create opportunities for the audiences 

to develop their potentials and to interact with the surroundings. The most striking 

difference between adult learning and child learning is that children and juveniles have 

to study in school, while adults initiatively learn what they are interested in or what 

their work, families or communities are related to.

Early learning: It refers to the learning activities participated by children below 5 

years old and their parents, families, and carers jointly. Early learning is of vital 

importance in children’s early development and exploitation of their learning abilities, 

such as abilities in listening, speaking, reading and writing, physical development, 

and self-confidence of exploring the world. Museums can create various parent-child 

learning opportunities, motivate children’s learning interest, and provide support in 

early education for families and educators. In the period of children’s growth, the 

first 5 years play a significant role in their brain development, and lay a foundation 

for children’s health, growth and happiness in future, as well as for their development 
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and learning achievements in families, communities and lives. Children’s early 

learning experiences relate to the development of their brain tissues and functions, 

and will directly cause influence on their learning ability, social skills and emotional 

intelligence. The understanding of children’s development stages may help parents 

reasonably support their children’s growth and development. 

Family learning: The early learning attemps usually take place at home with his / her 

family, and this phase is so important that anthropologists, sociologists and social 

psychologists regard the family as an intangible educational institution outside museums 

and schools. The participants of family learning include children, parents, families and 

carers. The importance of family learning is to encourage family members to interact 

with and support each other in the learning activities. Museums can create many 

opportunities for family learning, inspire inter-generational learning, provide support 

for lifelong learning of family members, and promote a family to be a better learning 

group. Family learning promotes family relationships, community relations, economic 

prosperity, and social cohesion. 

Special group learning: The learners are adults who are socially isolated due to changes 

in their life course, such as, retirement, emigration or immigration, children leaving 

home, divorce and bereavement or socially excluded due to unemployment, single 

parenting, long-term mental disorder, being a caregiver, and proverty etc. Museums 

can create many opportunities to harmonize the social connection, and provide positive 

social experiences to reduce the sense of social isolation for these people. Museums can 

also provide opportunities for them to study and achieve new skills, reduce their anxiety 

and to increase positive emotions, improve self-confidence and self-cognition to create 

significance, and liberate them from medical environments. The novel, inspirational and 

meaningful new experience brought by museums can also create more opportunities of 

communication among families, caregivers, and medical experts.
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2.2.2. Audience Plan Task 

Based on several years’ working experience, Ms. Sproul gave many practical 

suggestions regarding to museum education, for example, she put forth that we could 

never mind selecting the familiar and repeated programmes of museum education 

as long as they were beneficial and welcomed by the audience. She also stated 

when you found no way to start an education programme, you could start from the 

audience, thought about the current situation, composition and status of the audience 

in the museum, and then your expectation of audience composition 3 years later. 

The audience planning was the first, then the design of an educational programme. 

A macroscopic audience plan was the basis of an overall planning of an education 

programme, then we hardheadedly promoted the education programme in accordance 

3-10 The participants analyze the audience 
composition of their museums 

3-11 The participants make the audience plan by 
drawing pie charts

3-12 A participant explains her expected audience  
composition and measures 

3-13 The lecturer comments on a participant’s report
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with current conditions and expert suggestions. 

Ms. Sproul gave the participants sufficient time to analyze and plan the audience 

composition of museums. The participants were divided into 3 groups. In each group, 

every member analyzed the current audience composition of his/her museum, set his/

her targets as to audience types in the next three years, conducted detailed analysis 

by drawing a pie chart, and explained the measures taken to achieve his/her targets 

to other members. The participants attending the training were mostly engaged in 

education and audience services. This kind of exercise was closely associated with the 

practical situation of their work, and could directly benefit them and bring new ideas 

and concepts to their work.

2.3. Pedagogical Views of Museum Education 

Lecturer: Guo Qingsheng, Director of Education Department of Shanghai Museum 

Nowadays, more and more attention is being 

paid to museum education. Museum education 

is equal to a museum’s cultural influence, while 

the quality of museum education has become 

the primary standard for measuring museums’ 

social significance. This is manifested by the 

following aspects: The abundant and diversified 

types of museum education arouse people’s 

attention to museums; the influence of expansion 

and improvement of the connotation of museum education has shifted from the mental 

level to economic level; the elevation of the cultural level of the public and expansion 

 3-14 Lecturer: Guo Qingsheng 
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of the way to get information have promoted museum education. In recent years, the 

State Administration of Cultural Heritage and ICOM have attached much importance 

to social education.

However, there’s a huge gap between Chinese museums and some foreign museums. 

There are many problems on museum education, for example, the exhibition level 

is low; the cultural activities tend to focus on children; there’s a lack of quality 

educational reading materials; the museum publicity intensity is low; the ability of 

dealing with public relations is badly needed to be improved. The internal causes 

mainly include the following: Firstly, the scope of museums’ traditional research is too 

narrow; the majority of research programmes target collections; there’s little research 

on the natures and development directions of museums, culture, and the public; 

secondly, most museums are lack of marketing awareness and are short of composite 

talents in education and marketing.

To improve their social status and social perception, museums must take education 

as the “soul”. Only when museum education truly benefits the public can museums 

of true significance be formed. For museums, collections are the basis of serving the 

society. The mission of museums is to transform cultural resources in collections into 

education resources. Only when the cultural resources are transformed into education 

resources can collections be used by more people. 

The ideas, research achievements and methods of pedagogy are of vital importance 

in guiding museum education. Pedagogy serves as an objective scale to measure 

whether the museum education is instructive and to check the education level. The 

museum education ideas can be established by obtaining education theory and 

methods. The new characteristics of contemporary education include: educating and 

being educated are gradually turned into a kind of long-term and human lifelong 

activity; more importance is attached to cultivating skills than that attached to 
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imparting knowledge; initiative learning is more important than receiving education. 

In pedagogy, museum education is considered as part of social education, with 

special value. The characteristics of museum education depend on the basic materials 

available, i.e., substances. The materials of museums have high cultural connotations, 

while the influence of museum education is realized by cultural consumption. Museum 

education is closely related to culture, entertainment, and lives. In the process of 

people’s growth, museum education constantly provides people with opportunities 

to acquire knowledge and abilities, and unceasingly improve people’s culture, 

knowledge, qualities, aesthetic judgment ability, and sense of social responsibility. 

Museum education is always closely associated with culture and life, being activities 

through which people constantly acquire knowledge and ability. Museum educators 

should give consideration to the public’s point of interest. Shanghai Museum tries 

holding lectures that are significant and close to life, such as lectures on relations 

between home decoration and ancient cultures, having gained good effects. In addition 

to echoing the public’s views and entertaining the public, museum education can 

promote people’s thinking about what they can do to the society.

The three essentials of museum education are knowledge, ability and world view. An 

important criterion for evaluating an education programme is whether it can provide 

knowledge for people, improve their ability, and establish a correct value system. Education 

plays a positive role in promotion, so it is not communication in a general sense. Excellent 

exhibitions or education programmes should have the aforesaid essentials.

In terms of education, only displaying the most exquisite things does not mean a good 

exhibition. In an exhibition, if interpretations as to the introduction, label, lecture or 

other related activities are given, people will feel relaxed and will gain knowledge in 

the meantime. 

In terms of methodology, museum education can be realized by arousing learning 
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motivates, creating learning environment, and advocating heuristic education and 

independent learning. After theoretical explanation, based on numerous current 

attempts in museum education, Mr. Guo Qingsheng, taking excellent education 

programmes of Shanghai Museum and some foreign museums as examples, analyzed 

the educational behaviors of museums from five aspects including exhibition, lecture, 

cultural activity, education reading material, and campus exhibition & culture.

2.4. Chinese Museum Education Practice 

2.4.1. Process and Practices of Museums towards Modernity 

Lecturer: Dr. Song Xinchao, Chairperson of ICOM China

In the 1960s and 1970s, the world economy and 

culture changed; while enjoying the convenience 

brought by the modern industrial civilization, the 

developed countries in Europe and North America 

realized negative consequences caused thereby; 

paying attention to education, environmental 

protection and cultural diversity was a strong 

appeal; in terms of museums, the most striking 

events were the rising of the new museum movement and the prevalence of the new 

education philosophy. 

The new museum movement has brought a lot of inspiration to us, for example, how 

does a museum connect with the public, adapt to social reform, and play a role in 

social development. Meanwhile, the new education philosophy came into vogue, and 

such education concepts as “lifelong education” and “learning-based society” were 

3-15 Lecturer:  Song Xinchao
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brought forward with positive responses. Social education requires museums to be 

the classrooms that serve the social development and local people, and that provide 

lifelong education.

In China, the frog-leap economic development since the reform and opening-up has 

made it possible to develop museums. At the same time, the government has played 

an important role in museum development, so do museums in cultural construction, 

establishment of harmonious society, and improvement to the public’s cognition of 

the environment and nature. The great social transformation calls for revitalization of 

museums, and conservation of the heritage on the earth and cultural relics in museums 

serves as a response to the people’s pursuit of traditions, which also provides museums 

with new opportunities. In recent 10 years, the quantity of museums in China has risen 

sharply, and they are categorized into three types: government-led public museums, 

industrial museums established by social groups and organizations, and private 

museums. The museum exhibitions have been changed from single history displays 

to diversified exhibitions; the number of exhibitions has substantially increased; some 

museum exhibitions have been organized internationally. In addition to the overseas 

exhibitions held by Chinese museums, the number of exhibitions organized in China by 

overseas museums is substantially increasing. Museums and their social service ability 

have greatly been improved. In terms of conservation of cultural relics, since the 1990s, 

China has performed international cooperation with Germany, Italy, Japan, the U.S., 

etc. The cooperation for over 10 consecutive years has exerted a huge influence on 

overall protection level of cultural relics and personnel ideas in Chinese museums. In 

the meantime, Chinese museums start to attach more importance to museum education 

and management, supporting exchanges of prefessionals among museums, promoting 

the communication and integration between Chinese and foreign museums.

Museum development faces challenges. In recent years, Chinese museums have 
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encountered many problems in the course of rapid development, such as transformation 

of traditional museum concepts into modernity, social understanding of education and 

rigid idea of museum education, and museum display’s lack of theoretical support etc. 

The Chinese museum industry and museum associations should clearly understand and 

guarantee rapid development of museums, improving the quality of museums during 

the increase in quantity.

To make museums accessible to more people, the State Administration of Cultural 

Heritage, together with related authorities, has started to make government-governed 

public museums open to the society since 2008 on the basis of full research, with result 

of substantial increase of visitors in number. To guarantee the visiting quality and turn 

free museums into favorable public learning places, the museums took such measures as 

necessary tickets but free of charge and time-interval-based control of visitors in number. 

In 2008, the State Administration of Cultural Heritage started the museum evaluation 

and classification work to classify and evaluate museums. Meanwhile, it started the 

museum operation evaluation project and arranged some experts to evaluate operation of 

museums, with the aim of promoting and improving the professional level of museums. 

By virtue of the reform of Chinese public institutions, Chinese museums have 

promoted system reform to improve and perfect their organization systems and internal 

operation mechanisms. There are a series of issues which need to be considered and 

solved, such as how to build closer relationships between museums and the society, 

how to involve the society in construction, management and supervision of museums, 

how to respond to the society’s attention timely, and how to play the role of every 

department, post and staff. Chinese museums have begun to explore the museum 

council system. The council of museums is considered to be an embodiment and a 

guarantee of museum organizations. The organization mode of the council is helpful 

to expand the citizens’ participation, to make democratic and scientific decisions 
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in museums, and to positively respond to social needs. Besides Chinese museums, 

foreign museums are making changes to adapt to the social development.

All work executed by museums, such as collection, conservation, research and 

exhibition, is aimed at education. Realization of education is the most essential feature 

of museums. Museum education is a systematic work, requiring definite education 

policies to present museums’ missions and department cooperation. Educators of 

each museum should understand all business of the museum (collecting, conserving, 

exhibiting, collection, and others). Museum education also requires collaboration 

and support of all parties of the society. Museums should interact and cooperate with 

education departments, schools, media, and other social organizations.

Museum education requires professional technology and planning. Educators should 

have museum experience, education knowledge and teaching experience, know how 

to implement their work and own good communication skills and diplomatic means to 

design education programmes. Museum education should also be linked to museum 

missions. The missions of museums vary with their types. Every museum should 

develop education programmes for different objects based on its resources. We should 

let the public learn through collections, rather than words, documents or other means. 

We should provide the public with comprehensive experiences and feelings in a 

relaxed and pleasant atmosphere through museum education.

2.4.2. Exploration of Deepening Museum Education Functions—Report on Social 

Education Implementation of the Palace Museum 

Lecturer: Dr. Shan Jixiang, Director of the Palace Museum 

The Forbidden City has undertaken the function of social education since the first 

day when it was turned into a modern museum from a feudal palace, and even 
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now strengthens this function. At present, the 

Forbidden City owns three types of world-

level cultural resources: the largest wooden 

building groups in the world consisting of 9,000 

ancient buildings (rooms), with 1,807,558 

objects, and more than 10 million visitors 

annually. In recent years, a mountain of work 

have been implemented in the Palace Museum, 

such as repairs of ancient buildings, internal 

management, additional construction of internal 

buildings, expansion of exhibition hall, and reform of services etc, with result of 

improving the appearance of the Palace Museum. 

In terms of social education and cultural communication, Gugong Institute was 

established in the Forbidden City in Nov. 2013, with the main objectives being: 1) to 

train staff of the Palace Museum including their emotion and comprehension for the 

cultural relics, audience service spirit, professional ethics and ability; 2) to promote 

the culture of the Palace Museum to the public; 3) to undertake partial training tasks 

of national museums. In addition, the Palace Museum often establishes many strategic 

partnerships with some social organizations, such as China Education Association, 

Dongcheng District People’s Government, and some universities and enterprises. 

What is worth mentioning is ICOM. The Palace Museum is a loyal member of ICOM, 

respecting ICOM’s progress ideas and taking every document as a guide for progress. 

Presently, on the initiative of ICOM, the Palace Museum has established extensive 

relationships with the society. New themes are released on the yearly International 

Museum Day, covering a wide range of themes, which involve adolescent education, 

museum environment, the public, volunteers, and future generation. Therefore, ICOM-

3-16 Lecturer: Shan Jixiang 



103Chapter III  Learning in Museums-2014 Training Workshop 2

ITC established by ICOM in the Palace Museum has provided the Palace Museum 

with many development opportunities.

The museum education in the Palace Museum is executed mainly from 4 aspects: 

1) professional education (education in the industry), such as training workshop on 

Manchu for internal personnel of the Palace Museum, training on authentication of 

porcelains made in the Ming and Qing dynasties organized by the State Administration 

of Cultural Heritage and replying on the advantages of the Palace Museum, training 

on construction technology of wooden structures and wood frame constructions, and 

Sino-Germany museum management training workshop; 2) public education: the 

culture and ideas of the Palace Museum are transmitted to all sectors of the sodiety 

through the public-based Palace Museum Forum, the Palace Museum Lectures held 

in Qinhuangdao monthly, the advanced training workshop on excellent Chinese 

traditional culture for principals of junior high schools, the plan of Three Rarities 

Lecture for “training calligraphy teachers of elementary and secondary schools”, and 

open lectures in universities, junior high schools, authorities of cultural heritage, and 

enterprises etc. In terms of digitalization construction, we will perfect the website 

of the Palace Museum, improve the English level of the website to attract more 

adolescents, enrich information about collections, establish the WeChat official account 

and other APPs, set up digital cinemas to enrich the communication contents, and 

update the communication means; 3) adolescent education: it is an important duty and 

a compelling obligation of museums to perform adolescent education. The educators 

of the Palace Museum yearly hold the International Museum Day activities, theme-

based education programmes, winter & summer vacation education activities, etc.; 4) 

international education cooperation: The most important one is ICOM-ITC, which is 

organizing the third training workshop. All education activities should be supported by 

an enormous number of academic studies. In 2013, the Institute of Gugong Studies and 
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a series of research organizations were established in the Palace Museum, and world 

known experts were employed as consultants, serving as strong academic support for 

social education.

The development of cultural products is also part of museum education. The current 

cultural products bear detailed information about the collection culture of the Palace 

Museum, which embrace originality, interestingness and practicability, and are 

specially produced for the purpose of coordinating exhibitions. Cultural products 

and shops are carriers of the culture of the Palace Museum. We hope that people can 

easily buy cultural products of the Palace Museum, and bring the culture of the Palace 

Museum home, thus realizing the most extensive communication of the cultural ideas 

of the Palace Museum.

The Forbidden City will celebrate its 600th birthday 6 years later. We hope to spread 

the culture of the Forbidden City and museum culture to tens of thousands households, 

and the Forbidden City would be more magnificent on the day of its 600th birthday. 

Handing over a magnificent Forbidden City to the next 600 years is our expectation in 

this year.

2.4.3. Theory and Practice of the Palace Museum’s Education Programmes 

Lecturer: Dr. Song Jirong, Deputy Director of the 

Palace Museum, and Director of ICOM-ITC

Education, exhibition, collection and research 

are four essential functions of museums, playing 

a decisive role in museum work. With the 

development of the museology and museum 

education theory in recent years, education 3-17 Lecturer:  Song Jirong 
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programme has become very important in fulfilling museums’ social functions. As a 

special component of social education, museum education is playing an increasingly 

important role in school education (serving as an important supplement) and lifelong 

learning (serving as an important channel).

As a result of curiosity, the objects of museum education learn in an independent and 

selective way based on their knowledge and skills. We emphasize on the audience’s 

independent learning, hoping to realize the interaction between the audience and 

collections, history, exhibitions or people by employing diversified education means. 

The “Palace Museum Education” in the frameworks of museology and pedagogy is a 

concept not limited to “time” and “space”.

The essentials of education include subjects, contents, objects and methods. In terms of 

museum education, they include composition of the museum education team, resources on 

which the museum can rely (including internal and external resources), audience research, 

aims and ways. Museum education does not fall into the scope of regular education, 

so while observing the general laws and characteristics of education and learning, we 

should embody creativity, execute intelligent thinking and design, and realize education 

aims and enhace audience experiences during participation and interaction. 

When selecting education objects, museums should take their practical situations 

into full consideration. Due to the special geological and traffic conditions, visiting 

environment and social environment, the museum education in the Palace Museum starts 

from abundant family education programmes. Since the winter vacation in 2013, the 

“Family Visits to the Palace Museum” programme has been gradually developed into a 

large-scale “Classroom in the Palace Museum”, and the activity type has been developed 

from the basic guided tours to a combination of lectures on knowledge of the Forbidden 

City, multimedia experiencement and hands-on DIY activities. After years’ exploration 

and efforts, the Palace Museum has formed a series of complete and mature education 
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programmes, in which the hands-on DIY education programme is the most popular and 

which is held at the highest frequency. From 2007 to 2008, the Publicity and Education 

Department of the Palace Museum has developed several hands-on DIY education 

programmes through earnest research and previous experience. These programmes are 

cyclically held nowadays, and all of them can be taken astypical programmes with the 

characteristics of the Palace Museum, such as the “Court Beads DIY” programme that is 

based on a kind of distinctive collection of the Palace Museum--court beads, the “Colorful 

Rainbow Paiting, Hand-drawn Dragon Costume” programme that is developed based on 

the “Imperial Hats and Robes” exhibition, the interactive “Rubbing Making”experience 

programme-cooperatively prepared by the exhibition team and education team, the 

“Dragon Boat Festival in the Forbidden City” programme that integrates a traditional 

festival with characteristics of the Forbidden City.

The selection of themes for DIY programmes in the Palace Museum is based on the 

history and culture of the Forbidden City, which includes specific collections exhibited, 

special exhibitions, and historical and cultural clues of courts in the Ming and Qing 

dynasties. The programmes have definite themes and highlight characteristics of the 

Forbidden City, which are highly feasible and transferable, easy to be re-organized 

and communicated and promoted externally. Based on years’ experience in organizing 

education activities and repeated testing, the total duration of the DIY programme 

was fixed for 2 hours, and the programme was divided into two sections: knowledge 

imparting (approx. 40 min) and practice (approx. 90 min). The knowledge imparting 

section focuses closely on the theme, highlights the history and culture of the Forbidden 

City, and is conducted based on a complete knowledge structure, and the education 

contents are adjustable based on the acceptance level of the objects. The practice 

section is easy to be mastered and highly operable, may be completed in the specified 

time limit, and is helpful to produce works which are memorable and which make the 
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participants feel successful.

After successfully developing a series of DIY programmes, the educators have 

basically mastered the typical modes and general rules of execution of education 

programmes, and have started to design some visiting education programmes, such as 

the “looking for stone drums” programme themed with collections that the audience 

are relatively unacquainted with, and the Ceramics Gallery series visiting programme 

designed for exhibitions with abundant contents. Comparing these programmes 

with the previous ones, we find that the plan is more detailed, the emphasis is more 

prominent, the knowledge contents and visiting scope are more centralized, and 

more emphasis is laid on the audience’s cognition of exhibitions, exhibition halls and 

exhibits. In this process, the educators’ subjective consciousness and purposes are 

embodied and conveyed in a more clear and definite manner. To further communicate 

the culture of the Palace Museum, the Palace Museum provides the public with 

more experience opportunities by holding large-scale theme day education activities, 

and communicates the history, status quo, and culture of the Palace Museum by 

holding picture exhibitions, and organizes large-scale itinerant exhibitions at 

schools, communities and garrisons, so that more people who do not have the 

opportunity to enter the Palace Museum can come into contact with and understand 

the Palace Museum. In the meantime, the Palace Museum has published a serious 

of achievements and brochures on the education programmes and organized series 

activities such as “Lectures on Palace Museum” and “Forum on Palace Museum” etc.

While carrying out education programmes, the Palace Museum has established a good 

partnership with volunteers, schools and professional education organizations. The 

volunteers taking part in the education programmes have several advantages: they 

are familiar with the exhibition halls and exhibits; they are highly enthusiastic and 

have good comprehension abilities; they keep close contact with education teams; 
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their knowledge backgrounds and cultural viewpoints always give rise to creative 

ideas on education programmes and make educators surprised; their personal social 

relations contain a large number of potential audience. They have put forward creative 

ideas for education programmes, compiled preliminary copywriting, and served as 

lecturers of courses in several education programmes. The forms in which the Palace 

Museum takes part in school education are roughly classified into “going out” and 

“bringing in”, with the former meaning the educators of the Palace Museum (including 

professional museum educators and volunteers who have received training) take the 

knowledge on the history and culture of the Forbidden City to schools, classrooms 

and teachers’ teaching plans, and the latter referring to introducing education objects 

(including teachers and students) to the Palace Museum to complete the school 

education goals and cultivation of teachers’ qualities in such ways as visiting, on-site 

lecturing, working as interns, and sketching. Professional education organizations may 

provide education programmes of the Palace Museum with abundant resources and 

professional technical support.

The Forbidden City is the Palace Museum today, a world cultural heritage site, and a 

distinct cultural symbol. To complete the museum education of the Palace Museum in 

a satisfactory way, the educators of the Palace Museum should enable every education 

programme to manifest the cultural characteristics of the Forbidden City and turn the 

museum education into a cultural label of the Palace Museum. The museum education 

theories of the Palace Museum may be summarized as follows: fully mining distinctive 

features of the Palace Museum (from the perspective of educators), fully developing 

and using social resources (from the perspective of cooperators), and achieving the 

education goals (from the perspective of staff of the Palace Museum). Education is 

not a simple form. During education planning, ideas are more important than practice, 

thinking is more important than action, and directions are more important than efforts. 
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Relying on objects and carried by culture, museum education should take minds as 

the starting point. Education is not the old-fashioned teaching, but the heart-to-heart 

dialogue between people. The shortcut of communication between people and things 

and between the past and current may be found in successful education.

2.5. Reading Artifacts 

Lecturer: Claude Faubert, Vice President of Collection and Research, Canada Science 

and Technology Museum Corp (then), and Coordinator of ICOM-ITC

When it was conducted for the first time during 

the training workshop in April 2014, the “Reading 

Artifacts” course immediately became one 

of the most popular courses. This course was 

continued in this training workshop. Based on 

the experience obtained from the first time, some 

adjustments were made to objetct selection this 

time. In the first “Reading Artifacts” course, 

some objects were not attractive enough, and 

for providing the participants the diversity of 

objects, the number of objects provided was more than that actually needed. Therefore, 

the number of collections for the second “Reading Artifacts” course was reduced to 

9, which included the Buddha head portrait for the “warming up” exercise and eight 

objects for the selection of the participants: Gilt bronze crane supporting a double-

eaved pavilion in which a clockface is set, Clock encased in a zitan wood (Sandalwood) 

case, Herbal medicine pot for fuming and steaming eyes, gramophone, Wood and 

3-18 Lecturer: Claude Faubert
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Bamboo Panpipe Decorated with Red Lacquer and Golden Dragon Patterns, Mounted 

jade scholar stone with the inscription of Emperor Qianlong, Soviet lacquer box 

presented as a gift to Chinese leader during 1950’s, Buddha head statue of Northern 

Wei Dynasty, The Painting Scroll of Birds in a Blossoming Wax-Plum Tree.

The course was seperated into the morning section and afternoon section. In the 

morning, participants were divided into groups based on the objects they selected. 

Then, they read the objects in groups, i.e., in-depth thinking and discussing related 

issues about the objects, which mainly included the materials, appearance features, 

times and places of production, and functions of the objects. In the afternoon, the 

groups reported their reading and discussion results. The participants presented their 

results in a vivid, creative and detailed manner by employing various means such as 

narrating, painting and performing. 

Museum education is based on collections. The “Reading Artifacts” course provided 

all participants of this training workshop, i.e., museum educators from all over the 

world, with the opportunity to closely observe and contact with the objects. The 

participants obtained new perspectives regarding museum collections and had their 

ability of observing and reading objects to be trained, which laid a foundation for their 

education work in the future.

 

3-19 The lecturer explains key points of the  
“Reading Artifacts” course

3-20 “Warm-up” exercise 
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3-25 Group members prepare for the presentation 3-26 One group presents their achievements 1 

3-27 One group presents their achievements 2 3-28 The lecturer makes a summary after the groups’ 
presentation

3-21 Observing and reading an artifact 3-22 An expert answers questions raised by the 
participants 

3-23 The leacturer gives directions to one group 3-24 Group members talk about details of an artifact
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2.6. Education Cases Presentation and Practice 

2.6.1. Museum Education Cases Presentation 

Before the training workshop started, every participant received a notice of assignment 

from the General Secretariat of ICOM-ITC, i.e., prepare a best education programme 

case of his/her museum and share it with other participants during the workshop. 

The assignment requirements included: The time for presentation should be limited 

within 3 minutes; PPT should be no more than 3 slides; contents should cover the 

reason of selecting the programme, the audience’s comments on the programme, and 

experience and lessons obtained from the programme. The strict control over the time 

and content was aimed to avoid simple case overviews and urged the participants 

to think more about and refine the education cases they selected and presented the 

3-29 Education case presentation and sharing 1 3-30 Education case presentation and sharing 2

3-31 Education case presentation and sharing 3 3-32 Education case presentation and sharing 4
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essential content and ideas. During 

preparation and presentation in this 

section, every participant shared the 

excellent education case of his/her 

museum, learnt the education cases and 

ideas of other museums, and received a 

test of self-learning, introspection and 

personal expression. 

 

2.6.2. Museum Education Theme Practice

The “Museum Practice” section was 

included during the training workshop 

in April 2014. During this training 

workshop ,  the  theme- -“Museum 

Education” was fully incorporated into 

the “Museum Practice” section, and this 

section featured more abundant forms 

and more deep-going contents. ICOM-

ITC cooperated with Beijing Ancient 

Observatory, Beijing Auto Museum, 

Beijing Museum of Natural History, 

National Museum of China, Prince 

Kung’s Mansion, and Shijia Hutong 

Museum, and the participants selected 

the museums in which they were 

interested and went to the museums with 

3-33 Practice in Beijing Auto Museum: Driving 
Simulation

3-34 Practice in National Museum of China: 
Sharing opinion on the program

3-35 Practice in Shijia Hutong Museum: Hutong 
culture experiencing

3-36 Prince Kung’s Mansion: Rubbing Making
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staff of ICOM-ITC. Each participant has two identities--visitor and educator, and had 

“In-depth Experiences” of the education programmes presented by the corresponding 

museum as visitors and educators at the same time. Through this practice, the 

participants experienced personally, performed analysis and thinking and then 

evaluated the education programmes in a professional perspective. They also provided 

some practical opinions and suggestions for the museums through communicating 

with and learning from the museums’ educators.

3. Training Characteristics 

The diversified training forms and abundant course contents were still employed during 

this training workshop. The combination of lecture and teamwork, museum practice, 

and Reading Artifacts were continued, and new developments and improvements 

were made to them. Moreover, the participants obtained the opportunities for self-

presentation and sharing. 

The lecture was the most basic training form. Focusing on “Museum Education” and 

based on their specialties and experience, the lecturers gave lectures starting from 

3-37 Practice in Beijing Museum of Natural History: 
Nature course experiencing

3-38 Beijing Ancient Observatory: Observing ancient 
astronomical instruments
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many aspects, such as museum education theory interpretation that was connected 

with pedagogy and that targets different audience types, highly practical exercise 

of conceiving “Best Practice” education programmes, and sharing of abundant 

international education ideas and cases. The lectures alternated with the group 

discussion, and the group interaction was effectively integrated with the lecturing, 

which became one of the most popular course forms. During group activity, the group 

3-39 A participant representative makes a speech at 
the closing ceremony

3-40 Certificate awarding at the closing ceremony 

3-41 A group picture of all participants and lecturers after the closing ceremony on Nov. 4, 2014
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cooperation ability and cohesion were trained and improved, and the participants’ 

ability and creativity were mined.

As an important section, the “Museum Practice” section was further integrated 

with the training theme. Focusing on the theme--“Museum Education”, the General 

Secretariat of ICOM-ITC and the cooperative museums jointly develped the course 

contents and forms, aiming to bring abundant and diversified training contents and 

experiences to the participants. The excursion to cultural heritage sites in Beijing urban 

area and Reading Artifacts course were still the important training contents. Visiting 

museums and cultural heritage sites provided the participants with diversified course 

forms and learning content. The “Reading Artifacts” course was welcomed by most 

of the participants by virtue of its uniqueness, novelty, interactive form, and abundant 

information.

During this training workshop, a special presentation section was specially organized, 

i.e., each participant presented and shared an education case of his/her museum. 

In this section, every participant gained a large amount of information, increased 

his/her understanding of other participants and their museums, and obtained more 

opportunities to learn from each other. 
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4. Attachment

4.1. Notice of Recruitment

4.1.1. Notice of Recruiting Chinese Participants

Established in Jul. 2013 by the Palace Museum, International Council of Museums 

(“ICOM”) and ICOM China, and located in the Palace Museum, the ICOM 

International Training Centre for Museum Studies (“ICOM-ITC”) is the only training 

organization of ICOM. Relying on ICOM’s excellent expert resources, it aims 

to provide quality international training courses for museums around the world, 

particularly those in developing countries, to promote the international exchanges 

and cooperation in the museum sector, to research on theory and practice concerning 

construction of museums across the world, and to improve the professional skills of 

related museums.

ICOM-ITC holds two workshops each year, one in spring and one in autumn. So far, 

ICOM-ITC has successfully organized two sessions respectively themed with “Museum 

Management” and “Museum Collections” and admitted a total of 62 Chinese and 

international participants. The lecturers are museum experts from China, Germany, 

the Netherlands, Switzerland, Japan, Canada, South Africa, and Australia. During the 

training, the experts and participants learnt from each other, and fully communicated 

with each other, discussed the status quo and future development direction of 

museums in the world, through which the participants gained precious experience. And 

satisfactory training effects were achieved finally. 

ICOM-ITC is planning to hold the third training workshop in late October 2014, i.e., 

2014 Autumn Training Workshop, and the Chinese applicants are hereby notified of 

the related matters as follows:
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I. Time and venue

Time: Oct. 27, 2014-Nov. 4, 2014 (Registration on Oct. 26; departure on Nov. 5)

Venue: Location of ICOM-ITC (The Palace Museum and Gugong Institute)

II. Curriculum

1. Theme: Learning in Museums

2. Topics: Best practice of museum learning, museum and informal learning, reading 

artifacts, analysis of education ideas and cases of the Palace Museum and Shanghai 

Museum, museum visits, and sharing and presentation of education cases 

3. Training: The training is composed of such sections as lectures on special topics, 

interaction, and discussion in group, practice, research, and evaluation. The lectures 

are given in English. (The detailed agenda will be provided after the applications are 

confirmed.)

III. Lecturers

Well-known Chinese and international experts are going to give lectures during the 

training workshop, including Dr. Shan Jixiang, director of the Palace Museum, Dr. 

Song Xinchao, deputy director of State Administration of Cultural Heritage and 

president of ICOM China, Dr. Song Jirong, deputy director of the Palace Museum, Mr. 

Guo Qingsheng, director of Education Department of Shanghai Museum, Mr. Claude 

Faubert, vice president of collection and research, Canada Science and Technology 

Museum, Prof. Emma Nardi, president of ICOM’s International Committee for 

Education and Cultural Action, Prof. Marie Clarté O’Neill, member of ICOM’s 

International Committee for Education and Cultural Action, and Ms. Linda Sproul, 

manager of Education and Community Programmes, Museum Victoria, Australia. 

IV. Requirements on participants

1. The expected number of participants of this workshop is 30, including 15 Chinese 

participants.
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2. Criteria for Chinese participants

(1) Aged 45 or below

(2) In-service staff of a museum; with middle-management position or above in a 

museum

(3) Fluent in both written and spoken English

3. Each applicant is expected to provide his/her personal resume (incl. job responsibilities, 

training experiences, work experiences, academic achievements, etc.) and a 

recommendation letter from the museum in which he/she works, for the purpose of 

comprehensive evaluation by the ICOM-ITC.

V. Training expenses

The round-trip travelling expenses are borne by the participants’ organizations, and the 

costs of training and accomondation are borne by ICOM-ITC.

VI. Application

Each applicant is expected to complete the Registration Form of Participant 

Information (See the attachment) and submit it with a personal resume and a 

recommendation letter to related staff of the Palace Museum with the following 

methods prior to Sept. 18, 2014.

Contact person: Jiang Qianqian

Tel.: +86-10-85007942

Fax: +86-10-65237344

E-mail: jqq87520@163.com

QQ: 296039437
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Name Gender

Date of birth Are you a member of ICOM?

Organization Department

Position Title

Telephone Mobile phone

Email

Address and post code

Education background

Academic CV

(An attached page is allowed.)

Remarks

Attached form
Registration Form of Participants of ICOM-ITC 

2014 Autumn Training Workshop
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4.1.2. Notice of Recruiting International Participants

After two successful training workshops held in the Palace Museum, Beijing, China, 

ICOM-ITC is announcing its next training programme that will be held from 27 

October to 4 November, 2014 in Beijing. ICOM, ICOM China and the Palace Museum 

are pleased to award travel grants to international participants attending the training 

workshop. Officially launched on 1 July 2013, ICOM-ITC relies on the ICOM 

professional network to offer quality training programmes in museum studies to 

regional and international museum professionals, especially to ICOM members from 

emerging countries and from the Asian-Pacific region. 

The general theme of the third training workshop is “Learning in Museums”. A 

number of outstanding international experts will give lectures and conduct discussions 

on topics such as best practices in developing learning programmes, informal 

learning and several Chinese experts will showcase education programmes from their 

museums. A “Reading Artifacts” session, developed by the Canadian Science and 

Technology Museum, will be part of the programme, with access to objects from the 

Palace Museum’s vast collections, as an example of a learning experience for different 

publics. In addition, hands-on sessions will be organised in some of the most well-

known museums in Beijing; and a full-day excursion will show participants around the 

best known cultural heritage sites in and around Beijing. 

Two types of grants are available: 

- The full grant covers an economy-class air ticket, accommodation and local 

hospitality for the participant for the duration of the training workshop. Applicants 

residing in countries belonging to categories 2, 3 and 4, as defined in the ICOM 

membership grid, are given priority for this type of grant. 

- The partial grant covers accommodation and local hospitality for the participant for the 

duration of the training workshop. Applicants residing in countries belonging to category 
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1, as defined in the ICOM membership grid, will be considered for partial grants. 

ICOM and/or the Palace Museum will make the travel arrangements for participants 

with a full grant. Participants with a partial grant must book their own air ticket. Visa 

costs, insurance coverage and other expenses not explicitly stated above are at the cost 

of the participants. There are no registration fees for attending the training workshop. 

Applicable criteria 

1. Having paid their ICOM membership dues for 2013 or 2014; 

2. Fluent in both written and spoken English; 

3. Occupying middle-management position in a recognised museum or public institution; 

4. Aged 45 years or under, by 31 December, 2014. 

By applying for the travel grant, the applicants agree to: 

- do preparatory work prior to the workshop – readings and homework; 

- participate in an evaluation of the workshop – both at the end of the workshop and a 

few weeks/months after the workshop. 

An overall assessment of the applications will take into account the gender balance of the 

applicants as well as the range of types and sizes of museums where the applicants work. 

Only one applicant will be considered per country outside of China. In order to 

ensure the best results from the workshop, the number of participants will be limited 

to a maximum of 35, with about 20 participants from countries other than China. 

Applicants from the Asian-Pacific region will be given priority. 

All applications must be accompanied by the following documents in English: 

1. A Curriculum Vitae of the applicant indicating training, work experience, 

publications and current work responsibilities (one page maximum); 

2. A fully completed Application Form (in Appendix), signed by both the applicant and 

the Chairperson of the National Committee; 

3. A letter from the applicant describing how the workshop fits into the applicant’s 
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career development plan and how it will assist the applicant in his/her current position; 

4. A letter of recommendation from the director of the applicant’s museum. 

Deadline for application: Friday 19 September, 2014 

Contact: Ms. Yu Zhang (yu.zhang@icom.museum) at ICOM Secretariat

Appendix - Application Form For Travel Grants For The Third Training 

Workshop Of ICOM International Training Centre (ICOM-ITC)

Please return the completed form by email to:

Ms. Yu Zhang, ICOM Secretariat

Email: yu.zhang@icom.museum

By Friday 19 September, 2014
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Applicant’s Personal Details

Last Name As Shown On Passport

First Name(S) As Shown On

Date of Birth 

Passport Number
(To Be Used Only for Flight Booking)

Gender

Individual Icom Membership Number

ICOM Member Since

Institution

Position In Your Institution

Professional Address

City:                                         Postal Code:                                      Country:

Tel.:

Email:

Submission Date:

Applicant’s Signature:      National Committee Chair’s Name And Signature:   

__________________________  ___________________________________

This Application Form Will Not Be Processed If Incomplete.
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4.2. Brief introduction to lecturers 

Shan Jixiang (China)

Director of the Palace Museum, Senior Architect, Registered City Planner.

Dr. Shan Jixiang started his research on the conservation and planning of historical 

cities and cultural heritage areas while studying in Japan from 1980 to 1984. After 

returning to China, he was successively appointed Deputy Director of Beijing 

Municipal Administration of City Planning, Director of the Beijing Municipal 

Administration of Cultural Heritage, Secretary of the CPC of Fangshan District of 

Beijing, Director of Beijing Municipal Commission of Urban Planning, and Director 

of the State Administration of Cultural Heritage. In 2012 he became Director of the 

Palace Museum. 

He has been the member of both tenth and the eleventh National Committees of the 

Chinese People’s Political Consultative Conference (CPPCC), and is a member of the 

twelfth National Committee of the CPPCC, President of Cultural Relics Society of 

China, and Vice Chairperson of the Architectural Society of China. 

As a student of China’s renowned academician, Professor Wu Liangyong (b.1922), 

Dr. Shan graduated from the School of Architecture, Tsinghua University and received 

the Eng.D degree. He is a doctoral supervisor and adjunct professor of a number of 

universities and colleges, including Peking University and Tsinghua University. In 

March, 2005, Dr. Shan received the International Leadership Award issued by the 

American Planning Association (APA). His published works include more than ten 

monographs such as Cultural Heritage Conservation and Urban Culture Renaissance, 

Retaining the “Root” and “Soul” of Urban Culture, Cultural Heritage • Thoughts and 

Practice, and Secure Palace Museum • Thoughts and Practice: Collected Works of the 

Renchen Year, and over a hundred academic theses.
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Song Xinchao (China)

Chairperson of ICOM China, Deputy Director and CPC Committee Member of State 

Administration of Cultural Heritage of China (SACH), President of Chinese Museums 

Association, Well Known Historians and Archaeologists 

Dr. Song graduated from School of History, Northwest University, and obtained 

doctor’s degree in history from Chinese Academy of Social Sciences. He has been 

working in a number of leading cultural heritage and museological institutions in 

China for over 30 years. While working at the SACH, he had served as Director 

of Archaeological Administration Division, Department of Cultural Heritage 

Conservation, Inspector and Deputy Director of Department of Cultural Heritage 

Conservation, and Director of Department of Museums and Socio-Cultural Heritage 

(Department of Science and Technology), etc. He is current Deputy Director of the 

SACH in charge of museums throughout the country.

He has greatly supported international professional cooperation in museums 

particularly in the Asia and Pacific region representing the Chinese governmental 

authority. He was elected President of Chinese Museums Association and Chairperson 

of ICOM China in 2011, and Chairperson of ICOM ASPAC Board in 2012.

Song Jirong (China)

Deputy Director of the Palace Museum, Director of ICOM-ITC

Dr. Song graduated from China Northwest University in 1982 and had worked there 

for 24 years before she transferred to the Palace Museum. She obtained doctor’s 

degree from Nanjing University of Science and Technology in 1997, and participated 

in the postdoctoral research fellowship programme of the Northwest University in 

the same year. In Northwest University, she was appointed Assistant to the President, 

Director of Graduate Department, Dean of the Chemical Engineering School, doctoral 
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advisor, and Vice Chairman of the Academic Committee. She has worked in the Palace 

Museum since 2006, and was appointed Director of the Conservation Department, 

member of the Academic Committee of the Palace Museum, member of “Palace 

Museum Journal” Editorial Board, and member of “Forbidden City” Editorial Board. 

She is also a member of the Central Committee of China Democratic League (CDL), 

and Deputy Director of the Liaison Committee of the CDL. In 2010 and 2013, she 

was appointed Deputy Director of the Palace Museum and Direcor of ICOM-ITC 

respectively.

Dr. Song has participated in over 10 national scientific research projects and published 

more than 100 articles in China and international journals, 70 out of which were 

included in SCI, EI and other citation indexes. She is engaged in the science and 

technology for the conservation of cultural relics and that of intangible culture 

heritage.

Guo Qingsheng (China)

Director of Education Department of Shanghai Museum

Mr. Guo graduated in Archaeology and Museology at Shanghai University in 1984, 

and had worked in this university as a teacher and Deputy Director of the Department 

of History. In 2000, he was appointed Deputy Director of Education Department of 

Shanghai Museum and promoted to director in 2006. He is also the Deputy Director of 

Public Relations and Marketing Committee of ICOM China, and a visiting professor at 

the Department of Cultural Heritage and Museum Curation, Fudan University. 

Mr. Guo has been engaged in museum education for years and gained wide practical 

experience from his work. By virtue of his extensive research into this field, Mr. Guo 

has published over 30 books on museum education and many articles in academic 

journals like Chinese Museum, Southeast Culture, Shanghai Artists and Zhejiang 
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Academic Journal. These books and articles cover the idea and practice of museum 

education, the current situation and the future of museum education, the utilization of 

museums and visitors’ experiences in museums. His deep understanding of museum 

education is applauded by domestic museum colleagues. Recent years, he has been 

invited to speak in many museum seminars in China.

Claude Faubert (Canada)

Vice President of Collection and Research, Canada Science and Technology Museums 

Corp(then), Coordinator of ICOM-ITC

Mr. Faubert had obtained Bachelor’s Degree in Physics from Université de Montréal, 

Montréal Canada, Master’s Degree in Astronomy from University of Toronto, Toronto 

Canada, Master’s Degree in Museum Studies from University of Toronto and Master 

of Business Administration from University of Ottawa.

He had served as Director General of Canada Science and Technology Museum from 

2000 to 2011. In October, 2011, he was appointed Vice President of Collection and 

Research, Canada Science and Technology Museums Corp. He had also worked as 

a member of ICOM’s Executive Committee, and has been active in international 

museum field for many years. He has been the coordinator of ICOM-ITC since the 

Centre was established, and has invested lots of time and efforts into the programmes 

of ICOM-ITC workshops.

Emma Nardi (Italia)

President of ICOM’s International Committee for Education and Cultural Action, Full 

Professor of Experimental Pedagogy at the Department of Education at Roma Tre 

University

Prof. Nardi graduated in Humanities and Social Sciences at Sapienza University 
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of Rome. She is a full professor of Experimental Pedagogy at the Department of 

Education at University Roma Tre, responsible for the international postgraduate 

course Standards in Museum Education, and a visiting professor at the Ecole du 

Louvre, University of Stockholm and University of Girona. 

She is a member of the scientific committee for university summer courses organised 

by the Directorate-general for Innovation and Evaluation of the Ministry of Education 

in cooperation with the University of Nantes, and a member of the scientific committee 

of several journals, such as Ziff Papiere published by the University of Hagen, 

Culture et musées (Culture and Museum) of the University of Avignon, journal EARI 

Educación Artística Revista de Investigación (Artistic Education: Research Magazine) 

of Institute of Creativity and Education Innovation at University of Valencia. She also 

serves as the chief editor of Cadmo Giornale Italiano di Pedagogia sperimentale (Italian 

Experimental Pedagogy Journal) and An International Journal of Educational Research.

Linda Sproul (Australia)

Manager of Education and Community Programmes, Museum Victoria, Australia

Ms. Sproul has oversight of the learning programmes offered at the Immigration 

Museum, Melbourne Museum and Scienceworks as well as the Museum’s outreach 

and digital programmes aimed at education and community audiences across Victoria 

and Australia.

During her career, she has focused on the connections between cultural organisations 

and learning--both formal and informal. As an advocate for the positive role museums 

can play in inspiring personal and community learning she has been an imaginative 

leader within Museum Victoria. Over the last 18 years she has been part of the 

planning and development of the Immigration Museum and the Melbourne Museum as 

well as the creation of vibrant and contemporary exhibitions and programmes that are 

meaningful and relevant to a wide range of audiences.
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Her voluntary participation within the cultural sector includes being the former 

Chairperson, Arena Theatre Company for more than 10 years. She is currently a member 

of the Cultural Collections, Interpretation and Programming Committee, National Trust 

of Australia (Victoria) and is participating in the 2014 Asialink Leaders programme.

Marie Clarté O’Neill (France)

Active Member of ICOM-CECA, Professor of Museology at Institut National du 

Patrimoine and Ecole du Louvre, and Associate Researcher in Montre University, 

Canada Prof. O’Neill obtained her master’s degree in art and archeology from Paris-

Sorbonne University in 1970, and national diploma of education officer of French 

Heritage in 1978. Since then, she has been engaged in museum education for over 

30 years, and has worked for many museums and cultural organizations, like French 

Ministry of Culture, Musée National de la Céramique (National Ceramic Museum) 

and the Louvre Museum. She was also hired by Ecole du Patrimoine, Ecole du Louvre 

(Louvre School) and Institut National du Patrimoine (National Heritage Institute) 

for the training of museum curators on museum education and communication. She 

became a board member of ICOM-CECA in 2006 and now works as the delegate for 

best practice in education and cultural programmes.

She has published extensive professional and research publications about visitor’s 

experience in exhibitions, education and cultural action programmes, and also about 

the training of museum professionals.

Zhang Yu (China)

Head of Communications and Publications Department of ICOM

With a Bachelor’s Degree in French Literature of Shanghai International Studies 

University and a Master’s Degree in Culture and Media Management of Sciences Po 
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Paris, Yu Zhang started in the event industry in Shanghai before joining some of the 

major French publishing houses on editorial projects of exhibition catalogues and trade 

art books. She joined ICOM Secretariat in Paris in 2009 to work on ICOM’s General 

Conference in Shanghai and the ICOM Pavilion at the Shanghai World Expo 2010. 

She continued as project manager of ICOM’s General Conferences and contributed 

to ICOM’s network promotion strategy from 2010 to 2013. She is now Head of 

Communications and Publications Department of ICOM. She contributes frequently to 

articles and cultural reports for newspapers and magazines.

4.3. Name list of participants 

No. Name Country Gender Institution&Title

1 Fu Ping China F
Director of Education and Publicity 
Department, Qingzhou Museum, Shandong 
Province 

2 Gao Feng China F
Deputy Director of Research Department, 
Handan Museum, Hebei Province

3 Hu Liang China M
Head of Foreign Affairs Section, Administration 
Department, Anhui Geological Museum

4 Huang Jingjing China F
Head of Foreign Affairs Section, General 
Coordinate Department, Chinese Museums 
Association

5 Huang Song China F
Social Education and Publicity Department, 
National Museum of China

6 Jiang Huimei China F
Director of Education and Publicity 
Department, Shandong Museum

7 Li Haibin China M
Deputy Director of Zhengyang Gate Branch, 
China Railway Museum

8 Liu Duanling China F
Director of Public Education Department, 
Guangdong Museum of Art
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No. Name Country Gender Institution&Title

9 Liu Qingxian China F
Deputy Manager of Public Services and 
Education Department, Changsha Municipal 
Museum, Hunan Province

10 Ou Yan China F
Director of Education Promotion Department, 
Guangdong Museum

11 Song Qi China F
Director of Social Education Department, 
Xuchang Museum, Henan Province

12 Tang Lin China F
Deputy Director, Liangzhu Museum, Zhejiang 
Province

13 Wang Xifang China F
Director of Social Education and Publicity 
Department, Qian Xuesen Library & Museum, 
Shanghai

14 Wu Yan China F
Deputy Director of Social Education 
Department, Capital Museum of China

15 Xie Chunbo China F
Deputy Director of Scientific Education 
Department, Yunnan Nationalities Museum

16 Zhong Xin China F
Deputy Director of Education and Exhibition 
Department, Anshan Museum, Liaoning 
Province

17
Baktygul 
Midinova

Kyrgyzstan F
Vice Director on Scientific Affairs, National 
Historical-archaeological Museum Complex 
“Sulaiman-Too”

18
Bura Ama 
Akonaay

Tanzania M
Curator of Public Programme, National 
Museum of Tanzania - Natural History 
Museum - Arusha

19 Dong Wook Shin
South 
Korea

M
Team Leader Researcher, Institute of Cultural 
Properties

20
Jennifer Anne 

Siung
Ireland F Head of Education, Chester Beatty Library

21 Kibuspuu Liis Estonia F
Curator of art education programmes, 
Adamson-Eric Museum, branch of Art 
Museum of Estonia

22 Kunthea Chhom Cambodia F Director, Angkor Museum /Apsara Authority
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No. Name Country Gender Institution&Title

23
Linda Apiyo 

Mboya
Kenya F

Director of Communications, County 
Government of Lamu

24
María Antonieta 
Sibaja Hidalgo

Costa Rica F
Educational Department Coordinator, MADC- 
Museo de Arte y Diseño Contemporáneo

25
Maria Belissa 

Ramirek de Zaiek
Dominican 
Republic

F
General coordinator education, animation, 
communication, Eduardo leon Jimenez 
Cultural Center

26 Michael Kisombo
Papua New 

Guinea
M

Manager, Access, Education and Public 
Programs, PNG National Museum and Art 
Gallery

27 Mika Matsuo Japan F
Assistant researcher, National Museum of 
Nature and Science, Tokyo

28
Miyegombo 

Tsermaa
Mongolia F

Head of Methodological division, senior 
methodologist National Museum of Mongolia

29 Moataz Elmekawy Egypt M Head of Education ,Children’s Museum

30
Mohamed Serajul 

Islam
Bangladesh M

Auditorium Manager, Department of Public 
Education, Bangladesh National Museum

31 Naba Raj Adhikari Nepal M
Museum Officer, Department of Archaeology, 
Surkhet Regional Museum

32 Nadeem Omar Pakistan M Director, National College of Arts (NCA)

33 Nelly Abboud Lebanon F
Education and Visitor Service Officer, 
Museum of Lebanese Prehistory

34
Priscilla Kaela 
Kangwa Banda

Zambia F
Keeper of Archaeology, Lusaka National 
Museum

35 Rajib Nath India M
Curator, National Council of Science 
Museums, Birla Industrial & Technological 
Museum

36
Tayeebeh 
Golsabahi

Iran F
In charge of painting collection, Cultural 
Institute of Bonyad Museums - Iran
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4.4. Questionnaire Evaluation 

4.4.1. Questionnaire

1)  What type of museum do you work in?

By Governing Status

❒ Association ❒  Private ❒ County                   

❒  Provincial ❒  Foundation/Society ❒  Regional     

❒ Municipal ❒ University  ❒ National     

❒ Other: ___________

By Type of Collection

❒ Agriculture/Rural Heritage ❒ Maritime

❒ Applied Arts ❒ Medicine

❒ Archaeology ❒ Military History

❒ Architecture ❒ Modern & Contemporary Art

❒ Children’s Museum ❒  Money & Banking

❒ Costume  ❒ Decorative Arts/Design

❒ Musical Instruments ❒ Natural History

❒ Eco museum ❒ Performing Arts

❒ Education ❒ Photography

❒ Ethnology/Ethnography          ❒ Regional/Local

❒ Fine Arts ❒ Science & Technology

❒ Historic House                  ❒ Sculpture

❒ History ❒ Transport & Communications

❒ Industrial Heritage ❒ Other: ____________

❒ Literature
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2)  What part of the world is your museum in?

❒ Asia-Pacific ❒ Eastern Europe 

❒ Latin America & Caribbean ❒ Africa 

❒ North America and Western Europe ❒ Middle East and North Africa

3)  What best describes the area in which you work within the museum?

❒ management ❒ public programming ❒ visitor services

❒ curatorship ❒ collections management and care ❒ museology 

❒  marketing / communications ❒ Other:____________

4) How many years have you worked in your current position?

❒ One year or less ❒ 6 to 10 years ❒ Not applicable

❒ 1 to 2 years ❒ 10 to 20 years

❒ 2 to 6 years ❒ 20 years or more

5)  How many years have you been involved in the museum, archive or heritage fields?

❒ One year or less ❒ 6 to 10 years ❒ Not applicable

❒ 1 to 2 years ❒ 10 to 20 years ❒ 2 to 6 years  

❒ 20 years or more

6)  Please note your formal educational credentials:

❒ University degree: _______________________  

❒ Post graduate degree (specify): ___________________ 

❒ Trade Certification: _________________

❒ Other: _____________ 

Area of Study: ____________
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7)  Have you taken any museum studies training in the past?

❒ Yes ❒  No

8)  If yes, how many courses have you taken:  

❒ 1 to 2 courses ❒ 3 to 5 courses 

❒ 6 or more courses ❒ Not applicable

Please specify the type of course and teaching institution: ______________________

_____________________________________________________________________

9)  Where did you learn about this workshop?

❒ Brochure / poster ❒ Word of mouth ❒ Other  _________

❒ Internet ❒ Newsletter / publication 

10)  Was the workshop accurately represented in descriptions that you received?

❒ Yes ❒ No

If No, please explain why ________________________________________________

____________________________________________________________________

11) Was the intensive format of this workshop convenient for you?

❒ Yes ❒ No

Please comment on the strengths and challenges of the format:

_____________________________________________________________________

_____________________________________________________________________

12) Did you find the length of the workshop suitable?

❒ Yes ❒ No
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If No, suggested length:

_____________________________________________________________________

13) Was the workshop content presented in an effective manner?

❒ Yes ❒ Somewhat ❒ No        

Please comment:

_____________________________________________________________________

14)  Did the workshop support your personal and/or professional learning goals?

❒ Yes ❒ Somewhat   ❒ No        

Please comment:

_____________________________________________________________________

               

15)  Please comment on how this workshop has assisted you or enhanced your 

knowledge and skills.

_____________________________________________________________________

_____________________________________________________________________

16) Which session did you like the best? Why?

_____________________________________________________________________

_____________________________________________________________________

17) Which session did you like the least? Why?

_____________________________________________________________________

_____________________________________________________________________
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18) Which format of session did you like the best? Why?

_____________________________________________________________________

_____________________________________________________________________

19)  Would you have liked more time to discuss your own situation and issues with the 

presenters?

❒ Yes ❒ No

Please comment

_____________________________________________________________________

_____________________________________________________________________

20)  What other topics do you feel we should consider for future workshops in the 

ICOM-ITC?

_____________________________________________________________________

_____________________________________________________________________

21) Did you find the field trips informative and useful?

❒ Yes ❒ Somewhat ❒ No        

Please comment or make suggestions:

_____________________________________________________________________

_____________________________________________________________________

22)  Which part or parts of the workshop were most helpful for you?

_____________________________________________________________________

_____________________________________________________________________
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23) What were the particular strengths and challenges of this workshop?

_____________________________________________________________________

_____________________________________________________________________

24) Do you have any general comments or opinions about this workshop?  Please 

include any comments you wish to add which relate to any of the questions above (use 

reverse, if necessary).

_____________________________________________________________________

_____________________________________________________________________

25) How well did this workshop meet your expectations?

❒ Exceeded expectations ❒ Met expectations     

❒ Somewhat met expectations ❒ Did not meet expectations

26)  How effective was the workshop in providing you with new perspectives or 

insights into museum management?

❒ Exceeded expectations ❒ Met expectations     

❒ Somewhat met expectations ❒ Did not meet expectations

27)  How effective was the workshop in providing you with concrete and practical 

information you can use in your museum?

❒ Exceeded expectations ❒ Met expectations     

❒ Somewhat met expectations ❒ Did not meet expectations

28) How effective was the workshop in its overall organization and clarity of content?

❒ Exceeded expectations ❒ Met expectations     
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❒ Somewhat met expectations ❒ Did not meet expectations

29) My overall response to the workshop is:

❒ Very Positive ❒ Positive

❒ Neutral ❒ Negative

30) Did you have opportunities to explore how the content of the workshop could be 

applied in your museum?

❒ Yes ❒ Somewhat       ❒ No        

Please comment:

_____________________________________________________________________

___________________________________________________________

31) Will you have opportunities to use knowledge and skills acquired during the 

workshop?

❒ Yes ❒ No

Please comment:

_____________________________________________________________________

32)  Would you recommend this workshop to a colleague or friend?

❒ Yes ❒ No

Please comment: _______________________________________________________

_____________________________________________________________________

33) Would preparatory materials sent to you in advance have been a useful introduction 

to the workshop?
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❒ Yes ❒ Somewhat ❒ No        

Please comment:

_____________________________________________________________________

___________________________________________________________

34) Were the classroom facilities suitable?

❒ Yes ❒ No

If No, please explain why ________________________________________________

_____________________________________________________________________

35) What did you think of the hotel accommodation and the food?

_____________________________________________________________________

___________________________________________________________

36) How did you feel about the excursion and the free time?

_____________________________________________________________________

___________________________________________________________

37) Please add here any additional comments or suggestions 

(use reverse, if necessary): 

_____________________________________________________________________

_____________________________________________________________________
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4.4.2. Questionnaire Analysis

We distributed 36 questionnaires in this training workshop and retrieved all of them. 

After making a summary of analysis on the questionnaires received, the General 

Secretariat of ICOM-ITC compiled a detailed report. The questionnaire analysis results 

are given as follows: 

All participants were satisfied with the training workshop. In their opinions, the 

workshop satisfied their needs and even gave them more than that they expected, 

and the contents presented during the workshop were consistent with the preliminary 

descriptions. Most of the participants considered the high-strength and intensive 

training form to be appropriate, because they could focus on study and gain a large 

amount of useful information in a short time.

The group work section is the most popular course form. According to the participants, 

they can interact with each other, present and share their opinions, and put what 

they learn into practice in the group work section. The “Museum Practice” section is 

also welcomed by most of the participants, in which the participants can understand 

different museums and their education programmes and compare the status quo of 

their museums.With regard to organization of the training workshop, the participants 

held the thought that the training venue had convenient transportation conditions, 

and the organizer and lecturers had provided them with relaxed and pleasant training 

environments. The participants considered that the training had increased their 

understanding of museum education, provided them with new work experience and 

skills, and expanded their visions and international way of thinking. 

Some participants put forward the challenges they faced during training, such as 

pressure from the tight agenda, difficulties in understanding as a result of varied 

cultural backgrounds, and comprehension obstacles due to some terms or accents of 

some participants. They wanted to have more time to communicate with the experts 
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and other participants or to make arrangements by themselves. 

The General Secretariat of ICOM-ITC shared the questionnaire evaluation results 

with the coordinator of the training workshop and ICOM General Secretariat every 

time after questionnaire analysis, and discuss the measures to improve the workshop 

with them. The questionnaire evaluation result will also be reported to all members at 

the meeting of the ICOM Executive Council and the meeting of Governing Board of 

ICOM-ITC.

 

4.5. Museum Practice Contents

 

4.5.1. Ancient Observatory

13:30-14:10 Visit the ancient observatory and the courtyard (English tour guide), learn 

about early Chinese calendar, the development of astronomy in China, and the use of 

astronomical instruments in ancient China

14:10-16:00 Make stone rubbings of star atlas and the legendary gods of the four 

directions

4.5.2. Beijing Auto Museum

13:30-14:00 Learn about the interactive educational activities in Beijing Auto Museum 

and the whole plan of the laboratory project “new energy, future engineer” 

14:00-15:00 Museum visit (English tour guide)

15:00-15:20 Attend the lecture “new energy” 

The lecturer will introduce all kinds of new energy automobiles and their operating 

principles in detail

15:20-16:00 Participate in an educational activity: assemble a solar-power model car, 

and have a competition 
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4.5.3. Beijing Museum of Natural History

13:30-14:30 Hand-on experiment “Fun Experiment” 

14:30-15:30 Participate in the interactive activity “Here Comes Mr. Science”

15:30-16:00 Watch a 4D movie at the theatre of the museum

4.5.4. National Museum of China

13:30-14:00 Learn about the whole plan of the “Experience of History and Art 

Project”, which includes a series of educational events 

14:00-16:00 Participate in one of the events in the Ancient China Exhibition (Bronze) 

1) visit the exhibition hall 

2) study the exhibit Square Vessel (fang zun) with Four Rams 

3) make a handwork model 

4) talk about your own work

4.5.5. Prince Kung’s Mansion

13:30-14:00 Learn about the educational activities in Prince Kung’s Mansion

14:00-15:00 Visit the Prince Kung’s Mansion (English tour guide) 

15:00-16:00 Make a rubbing of “Ping Fu Tie” (a letter wrote by Lu Ji (261–303), a 

writer and literary critic of the Three Kingdoms period and Western Jin dynasty 

4.5.6. Shijia Hutong Museum

13:30-14:30 Museum visit

14:30-14:45 Visit the Sound Experience Room, and try to distinguish the sounds in Hutong 

14:45-15:30 Play with the toys (Chinese ring puzzle, hoops for rolling, etc) and 

household items (abacus, steelyard, film camera, etc) in the old days

15:30-16:00 Visit Shijia Hutong and some traditional quadrangle courtyard



 Chapter IV 

Establishment and Perfection of ICOM-ITC

 Organizations
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The organizational structure of ICOM-ITC concerns the perfection of the management 

system of ICOM-ITC. In July 2013 when ICOM-ITC was founded, its organizational 

structure was not determined at once. However, as early as the preparation period 

of ICOM-ITC in the first half of 2013, the General Secretariat of ICOM-ITC had 

drafted the articles of the operating rules of ICOM-ITC, which mainly involves the 

establishment of its organizational structure and planning for staff composition. During 

its preparation period and initial operation stage after establishment, the responsible 

persons of ICOM, ICOM China and the Palace Museum discussed and communicated 

with each other in terms of the related issues repeatedly. The Governing Board of 

ICOM-ITC in schedule is the supreme leading body of ICOM-ITC; the founding of the 

Governing Board and the holding of its first meeting mean the formal establishment of 

the management system of ICOM-ITC and perfection of ICOM-ITC’s organizational 

structure. In June 2014, the Governing Board was founded and its first meeting was 

held in Paris, France. This Chapter will introduce the background, overview, main 

contents and results of the meeting. 

1. First Meeting of the Governing Board

1.1. Background Information

On June 30, 2013, one day before the official founding of ICOM-ITC, the responsible 
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persons of ICOM, ICOM China and 

the Palace Museum and more than 

ten experts from various international 

committees and national committees of 

ICOM gathered in Beijing and held a 

meeting at the Palace Museum to give 

suggestions on the development of 

organizational structure of ICOM-ITC 

in future, which could be regarded as the first preparatory meeting for establishing the 

Governing Board. In December 2013, at the 127th session of the ICOM Executive 

Council Meeting held in Paris, the members determined to convene the first meeting of 

the Governing Board of ICOM-ITC during the ICOM Annual Meeting in June 2014. 

On April 24, 2014, during the second training workshop of ICOM-ITC, Ms. Hanna 

Pennock, acting director general of ICOM, Ms. Yu Zhang, head of Communications 

and Publications Department of ICOM, and Mr. Claude Faubert, ICOM-ITC 

coordinator gathered in Beijing to discuss the issues regarding the first meeting of the 

Governing Board with responsible persons of the Palace Museum and ICOM China. 

With over one month to the first meeting of the ICOM-ITC Governing Board from that 

time, everybody listened to the Palace Museum’s work report on ICOM-ITC, and the 

representatives of the three parties jointly discussed the related issues and preparation 

details and determined the organizational structure and staff composition of ICOM-ITC. 

1.2. Overview and Achievement of the Meeting

The first meeting of the ICOM-ITC Governing Board, organized by ICOM General 

Secretariat was held at the ICOM headquaters, Paris on June 5, 2014. The draft 

4-1 On April 24, 2014, representatives of ICOM, 
ICOM China and the Palace Museum discussed 
about the first Governing Board Meeting 
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agenda of the Meeting and the shortlist 

of organization members had been sent 

to all representatives present at the 

Meeting, for discussion and confirmation 

at the Meeting. With altogether 10 official 

representatives and other relevant 

personnel attending the Meeting, the 

Meeting was chaired by Prof. Dr. Hans-

Martin Hinz, president of ICOM and recorded by two staff of ICOM General Secretariat 

as secretaries of the Meeting.

First, Ms. Yu Zhang, head of communication and publications department of ICOM 

and project manager of ICOM-ITC, introduced the background of founding ICOM-

ITC and role assignment of all parties involved in cooperation and stated the 

agreement signed by the three parties during the founding of ICOM-ITC. The ICOM-

ITC agreement, jointly signed by ICOM, ICOM China and the Palace Museum on 

July 1, 2013, was a framework agreement that ICOM-ITC made on the three parties’ 

cooperation contents and rights & obligations during the establishment of ICOM-ITC. 

Since some members of the Governing Board didn’t take part in the establishment and 

initial development of ICOM-ITC directly, through this item of the agenda, members 

of the Governing Board can learn about ICOM-ITC’s cooperation process and 

agreement contents, for the sake of deeply carrying out management of ICOM-ITC in 

the future.

Then, Prof. Dr. Hans-Martin Hinz, announced the list of members of the Executive 

Committee and Programme Committee of ICOM-ITC, while some representatives 

present at the Meeting put forward corresponding questions and advice on the 

composition of organization members. Prof. Dr. Hans-Martin Hinz explained to them 

4-2 On June 5, 2014, the first Governing Board 
Meeting was held in Paris, France
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one by one, adopted some rational suggestions and slightly adjusted the composition 

of organization members. He officially announced and appointed deputy director of 

the Palace Museum Dr. Song Jirong as director of ICOM-ITC. Early on June 30, 2013 

before the founding of ICOM-ITC in Beijing, witnessed by president and more than 

ten experts of  ICOM as well as the relevant personnel in charge of the Palace Museum 

and ICOM China, Dr. Song Jirong was appointed as director of ICOM-ITC and 

officially carried out daily management of ICOM-ITC. At this Meeting, the Governing 

Board was formally established and the appointment of director of ICOM-ITC was 

officially confirmed, which were recorded and archived as the formal resolution of 

ICOM. 

Soon afterwards, Dr. Song Jirong gave a general work report on ICOM-ITC, and Dr. 

An Laishun, vice president and general secretary of ICOM China submitted the work 

plan of ICOM-ITC. They discussed the related issues with representatives present 

at the Meeting. Finally, Prof. Dr. Hans-Martin Hinz put forward suggestions on the 

holding date of the next meeting of ICOM-ITC Executive Committee and Governing 

Board. Since most members of the ICOM-ITC Executive Committee were in Beijing, 

the next Executive Committee Meeting would be held during the training workshop 

and the next Governing Board Meeting would still be held during the 2015 Annual 

ICOM Meeting. Besides, Prof. Dr. Hans-Martin Hinz also stressed that the Programme 

Committee Meeting would be convened after the negotiation between Mr. Claude 

Faubert and Mr. George Abungu.

1.3. Work Report of ICOM-ITC

As the director of ICOM-ITC, Dr. Song Jirong reported the related work since the 

founding the ICOM-ITC to representatives present at the Meeting, which was an 

important part of this Meeting. From its founding in July 2013 to the convention 
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of the Governing Board Meeting in 

June 2014, ICOM-ITC’s work mainly 

focused on two training workshops, 

and also covered the lauch and follow-

up workshop as well as promotion 

at the ICOM General Conference in 

Brizal. Dr. Song’s report involved the 

themes, dates, participants & lecturers, 

curriculum contents & form of the two training workshops, emphasized the diversity of 

participants & lecturers in the meantime, presented the promotion and improvements 

brought by the two training workshops on the basis of participants’ feedback on 

information, and expressed her thanks to the devotion of all parties involved in the 

cooperation.

Prof. Dr. Hans-Martin Hinz expressed the thanks to Dr. Song Jirong and her team 

members and indicated that ICOM-ITC had gained a good recognition and would 

become a model for other areas. The present members of the Governing Board were 

greatly interested in the report content and presented their own opinions in succession. 

President of the ICOM Latin America & Caribbean Alliance asked about the situation 

of participants involved in training in Latin American and Caribbean area and was 

willing to learn about their detailed information and invite them to attend the alliance 

meeting, so as to share the training experience and publicize ICOM-ITC. Other 

members of the Governing Board paid attention to the procedure and standards for 

selection of participants and internationalization of ICOM-ITC, and put emphasis 

on focusing on the training demands of different areas, adjusting the course contents 

according to the different themes, evaluating the training effect, and giving full play to 

the function of the Programme Committee and all interantiaonal committees of ICOM.  

4-3  Dr. Song Jirong, Director of ICOM-ITC 
makes work report at the first Governing Board 
Meeting
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Dr. An Laishun gave an elaborately supplementary introduction to the background of 

founding ICOM-ITC and expressed that ICOM-ITC would pay attention to keeping its 

own internationalism though focusing on the Asian-Pacific region. Dr. Song Xinchao, 

chairperson of ICOM China, laid special stress on that ICOM-ITC paid attention 

to capability training for its own staff while focusing on organizing the training 

programmes. ICOM-ITC dispatched the responsible person to the training programmes 

of Getty Leadership Institute; such training and experience in other international 

activities would provide beneficial help in improving the training quality and better 

carrying out international exchanges. 

1.4. Work Plan of ICOM-ITC

After the report, Dr. An Laishun, vice chairman and general secretary of ICOM China, 

reported the work plan of ICOM-ITC to members of the Governing Board present at 

the meeting. After the ICOM-ITC coordinator and staff of ICOM General Secretariat 

and General Secretariat of ICOM-ITC fully discussed and communicated with each 

other, ICOM-ITC put forward the circulating-pattern plan of carrying out training 

programmes around four basic themes, including management, collection, education 

and exhibition. And ICOM-ITC would 

implement training programmes twice 

per year, which would be cycled around 

the four themes in order. ICOM-ITC had 

carried out the first two training workshops 

themed by museum management and 

collection, so the training workshop in 

October/November 2014 and that in 
4-4 Prof. Dr. An Laishun reports the future plan of 
ICOM-ITC at the first Governing Board Meeting
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April 2015 would be themed by museum education and exhibition respectively. Then, 

from November 2015, the training workshop would repeat the first training theme, 

namely, museum management. 

Members of the Governing Board put forward positive suggestions in allusion to the 

work plan of ICOM-ITC, e.g., considering to take the development of the Museum 

and individual occupations as the theme and taking the pattern of large massive open 

online courses (MOOC) to upload and share all course resources on the network etc. 

Finally, according to the suggestion given by Prof. Dr. Hans-Martin Hinz, ICOM-

ITC should keep the current plan temporarily and expect the Programme Committee 

to make further decisions in the future. All members of the Committee present at the 

Meeting agreed to the suggestion and passed the work plan of ICOM-ITC. 

2. The Organizational Structure of ICOM-ITC

The organizational structure of ICOM-ITC is composed of the Governing Board, 

Executive Committee, Programme Committee and General Secretariat. The member 

composition of related organizations has been delivered to the relevant meeting 

repersentatives before; the member composition of the Executive Committee and 

Programme Committee is mainly discussed and determined at the meeting. Now the 

determined responsibility and list of all organizations are presented as follows: 

2.1. Governing Board

The Governing Board, as the highest authority of the ICOM-ITC, guides and monitors 

the strategic planning of the ICOM-ITC. It approves the multi-year plan of the training 

centre and monitors its implementation; it appoints the members of the Executive 
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Committee and the Director of the training centre; and it examines and comments on 

the annual reports submitted by the Director of the ICOM-ITC.

The Governing Board’s composition is as follows: 

President: 

President of ICOM 

Vice-president: 

Chair of ICOM China 

Voting members: 

Director of the Palace Museum 

Chair of ICOM Korea 

Chair of ICOM Japan 

Chair of ICOM Australia 

President of AFRICOM 

Chair of ASPAC 

Chair of ICOM SEE 

Chair of ICOM ARAB 

Chair of ICOM LAC 

Chair of ICTOP 

Ex officio: 

Director of ICOM-ITC 

Recording secretaries: 

Head of Programmes of ICOM General Secretariat 

Head of Communications of ICOM General Secretariat 
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2.2. Executive Committee

The Executive Committee is empowered by the Governing Board to exercise the 

powers that it deems necessary to implement the multi-year plan approved by the 

Governing Board and to ensure the effective running of the ICOM-ITC. The Executive 

Committee approves the annual work plan and budget of the training centre, (including 

the staffing table), and defines the financial, administrative and personnel management 

procedures of the training centre. 

The Executive Committee’s composition is as follows: 

President: 

Director of the ICOM-ITC 

Voting members: 

Director General of ICOM 

Director of the State Administration of Cultural Heritage of China, Department of 

Museums and Social Cultural Heritage 

Secretary-general of ICOM China 

ICOM-ITC Coordinator 

Ex officio: 

Deputy Director of the ICOM-ITC 

Recording secretaries: 

Secretariat of ICOM-ITC 

Head of Communications of ICOM General Secretariat 

2.3. Programme Committee

The Programme Committee is the expert body of the ICOM-ITC, directly participating 
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in planning the programmes, developing the curricula, selecting of international 

participants and approving the lecturers to ensure the high quality and standards of the 

programmes. 

The Programme Committee’s composition is as follows: 

President: 

A member of the Executive Council of ICOM 

Voting members: 

Chair of CECA 

Chair of ICOFOM 

Chair of ICTOP 

A representative from each of the following countries: Australia, Japan and South 

Korea, nominated by the respective National Committees 

Two representatives from China nominated by ICOM China 

Scientific secretary, ex officio member: 

ICOM-ITC coordinator 

Recording secretaries: 

Head of Programmes of ICOM General Secretariat 

Head of Communications of ICOM General Secretariat

2.4. General Secretariat

The General Secretariat of the ICOM-ITC is a permanent body in charge of the 

organisation of training workshops and of the daily operations of the training centre. Its 

duties include: (i) managing ICOM-ITC in conformity with the programme directives 

proposed by the Programme Committee and approved by the other relevant governing 

bodies of the ITC; (ii) developing the annual work plans and budgets to be submitted 
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to the Executive Committee for approval; (iii) preparing the agenda proposals for the 

meetings of the Executive Committee; (iv) submitting to the Executive Committee 

any proposals deemed useful for the operation of the training centre; (v) and preparing 

annual reports on the activities of the ICOM-ITC to be submitted to the Executive 

Committee and the Governing Board. 

The ICOM-ITC General Secretariat is composed of the Director of ICOM-ITC, the 

Deputy Director of ICOM-ITC, and other staff members that will be necessary to run 

the operations of the training centre.  

4-5 Group photo of the ICOM-ITC first Governing Board Meeting 
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3. Attachments

3.1. Agenda of the First Meeting of the Governing Board

1. Approval of the agenda

Hans-Martin Hinz, President of Governing Board

2. Presentation of the agreement signed between ICOM, ICOM China and the Palace 

Museum

Yu Zhang, Secretary of Governing Board

3. Appointment of the members of the Executive Committee

Hans-Martin Hinz, President of Governing Board

4. Appointment of the members of the Programme Committee

Hans-Martin Hinz, President of Governing Board

5. Appointment of the Director of ICOM-ITC

Hans-Martin Hinz, President of Governing Board

6. Report on the ICOM-ITC training activities since its creation

Director of ICOM-ITC

7. Presentation of the multi-year plan of ICOM-ITC for approval

Director of ICOM-ITC

8. Date of the next Executive Committee meeting

Hans-Martin Hinz, President of Governing Board

9. Other matters

3.2. List of Participants of the First Meeting of the Governing Board

Hans-Martin Hinz, President of ICOM, chair of the meeting
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Xinchao Song, Chair of ICOM China and of ICOM ASPAC

Laishun An, Secretary General of ICOM China and member of ICOM’s Executive 

Council, observer at the meeting

France Desmarais, Director of Programmes and Partnerships at ICOM Secretariat, 

recording secretary of ICOM-ITC Governing Board

Lynne Teather, Chair of ICTOP

Mila Popovic-Zivancevic, Chair of ICOM SEE

Lucia Astudillo Loor, Chair of ICOM LAC

Chiharu Harashima, member of ICOM Japan, observer at the meeting

Tomatsu Aoki, Chair of ICOM Japan

Jirong Song, Deputy Director of the Palace Museum, observer at the meeting

Xuechun Fan, staff of ICOM-ITC Secretariat (Palace Museum), observer at the 

meeting

Robin Hirst, Chair of ICOM Australia

Yong Duan, Director of the State Administration of Cultural Heritage of China, 

Department of Museums and Social Cultural Heritage, observer at the meeting

Adediran Nath Mayo, President of AFRICOM

Kidong Bae, Chair of ICOM Korea

Yu Zhang, Head of Communications and Publications at ICOM Secretariat, recording 

secretary of ICOM-ITC Governing Board

Anne-Catherine Robert-Hauglustaine, Director General of ICOM, observer at the 

meeting

Absent:

Jixiang Shan, Director of the Palace Museum

H.E. Sheikh Hassan Bin Mohamed Bin Ali Al-Thani, Chair of ICOM Arab
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3.3. Content of Work Report of ICOM-ITC
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 Chapter V 

“Growth” of General Secretariat of ICOM-ITC
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In 2014, the overall work of ICOM-ITC was greatly promoted and its work team 

also grew up accordingly. With the constant improvement of training process, the 

recruitment mode began to embark on a standardized and patterned way and the 

assignment of responsibilities of staff became more and more clear. All the work 

was improved in the level of specialization and continuously perfected in details, 

such as the specific E-mail communication, airport pickup & drop-off, catering and 

accmmondation etc. The schedule was developed towards a diversified direction, and 

the small gathering as an “ice-breaking” section made all participants and experts get 

familiar with each other before the official start of the training; the homework before 

and after class was associated with the training courses, thus expanding the training 

depth and width; in curriculum forms, reading artifacts, museum visits and individual 

presentation were all the creative development. 

In terms of specific arrangement work, the training schedule became gradually rational 

and standardized; information-sharing channels were constantly expanded; the quality 

of training materials was improved, and ICOM-ITC also had its official publicity 

materials. Generally speaking, ICOM-ITC used many methods to make participants 

and experts obtain better experience and outcomings. 
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1. Improving the Work Procedure

1.1. Standardized Recruitment Mode

When the first training workshop was organized in 2013, due to the tight preparation 

time, ICOM-ITC abandoned releasing the public notice for application, but recruited 

international participants recommended by national committees from the world and 

Chinese participants recommended by appointed museums. From the April training 

in 2014, ICOM-ITC began to recruit Chinese and international participants officially, 

with recruitment mode on the right track.

In 2014, around two and a half months before each training workshop, ICOM General 

Secretariat would release a notice of recruiting international participants at the 

official website and sent message reminders to all national committees of ICOM soon 

afterwards. During the application stage of the training workshop in April, ICOM-ITC 

received 34 copies of application materials from international applicants. However, in 

the 34 applications from Asia, Africa and Latin America, the Asian participants took a 

low proportion. To carry out the Asian participants-oriented purpose, ICOM General 

Secretariat re-sent a mail reminder to the National Committees of Asia that did not 

send any participant’s application, and invited them to recommend participants. 

Since the Programme Committee of ICOM-ITC had not been established then, the 

list of participants was decided by the ICOM General Secretariat, the coordinator of 

ICOM-ITC, the Palace Museum and ICOM China through joint discussions. During 

the training workshop in October/November, ICOM General Secretariat received 

58 copies of application materials from international applicants totally, and the 

Programme Committee formally established by the first Governing Board Meeting of 

ICOM-ITC in June 2014 selected participants together with ICOM General Secretariat. 
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During the recruitment of Chinese participants, the General Secretariat of ICOM-

ITC issued the notice on the website of the Palace Museum and of ICOM China 

respectively. The General Secretariat of ICOM-ITC was responsible for summarizing 

the application material and carrying out preliminary selection, and finally, the Palace 

Museum and ICOM China decided together the list of participants. For the training 

workshop in April and October/November, altogether 23 and 32 Chinese applications 

were received respectively. 

Selection of participants of each training workshop goes through a strict process. On 

the premise of meeting the recruitment qualifications, the Chinese and international 

applicants were comprehensively evaluated based on factors including the order 

of registration, the match-degree of specialty and the training theme and regional 

distribution as well as work experience, title and academic background etc. As to the 

selection of international participants, ICOM also consider whether they have ICOM 

membership and whether they’ve accepted any granted programme of ICOM in the 

past. 

1.2. Specialized Assignment of Responsibility

As the General Secretariat of ICOM-ITC is located in the Palace Museum, the training 

workshop is also held at the Palace Museum; therefore, the concrete preparation 

of each training workshop is managed by the General Secretariat of ICOM-ITC. 

Through the accumulation of experience in the first training workshop in 2013 and 

coordination in the preparations of two training workshops in 2014, the General 

Secretariat of ICOM-ITC became more harmonious and efficient in the labor division 

and cooperation. In the preparation and implementation of the training workshops 

2014, the clear work pattern that specially-assigned personnel were responsible for 

teaching and logistic arrangements was gradually formed. The academic arrangement 
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mainly involved collecting lecturers’ PPT, sending and collecting homework before 

and after class, and sending reading materials, delivery of training agenda, homework 

requirements and materials to participants, as well as all the work regarding teaching 

during homework collection and training, while the logistic arrangements concerned 

determining the itinerary and buying tickets for international participants and experts, 

reporting the materials of international participants and experts to the Department of 

Foreign Affairs, reserving and coordinating catering & accommodation, arranging 

airport pickup & drop-off, compiling and sending tips for travel to Beijing, handling 

and solving the related problems encountered by the participants during their stay 

in Beijing. Each e-mail was likely to concern the communication with more than 

ten recipients for several times, so the special problem would be managed by 

specially-assigned personnel, which could make the participants and experts have 

a clear understanding of the assignment of ICOM-ITC’s staff responsibilities and 

communicate with special personnel about corresponding problems pointedly; also, 

during training, whoever shall be turned to for the related problems can be made clear. 

1.3. Improved Work Details

Although there are only nine days for each training workshop, the preliminary 

preparations are always accompanied by several months’ meticulous and tedious work. 

Only after each work is perfect in detail can guarantee the satisfactory results of the 

whole training workshop.  

Let’s take the communication with participants and lecturers in the preliminary period 

as an example. For international participants and lecturers, emailing is the most 

important means of communication. To guarantee the effect of information delivery, 

notification mails sent to each participant and lecturer shall be replied before the 
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specific expiration date. Mails to collect materials and homework shall be reminded 

three days before the expiration date. If no reply is received beyond the specified date, 

a mail will be re-sent to make a detailed inquiry, but in case of no reply persistently 

or lack of time, telephone communication will be given directly, to guarantee smooth 

information and timely settlement of the related problems. 

During the first training workshop, all the staff of General Secretariat of ICOM-ITC 

joined the pick-up and drop-off of international participants and experts. During the 

2014 training workshops, to economize on manpower and time cost and make work 

more efficient, we provided participants with the detailed airport-to-hotel route and 

riding instructions (both in Chinese and English) through E-mail in the preliminary 

period, so as to make the participants go to the hotel by themselves and reimburse 

them the traffic expenses by virtue of their bills after arrival. When some participants 

put forward special demands, we would dispatch personnel for picking-up and 

sending-off. The fact proved that this was a method of effectively and rationally 

allocating manpower resources. 

In terms of accommodation arrangements, according to the feedback of participants, 

ICOM-ITC specially commissioned the hotel providing buffets to prepare dish labels 

in English and identify the labels for halal and non-halal dishes with different colors, 

so as to facilitate the halal eaters. In the training workshop in October/November 

2014, ICOM-ITC arranged the same hotel for all participants and lecturers, which 

provided convenient conditions for exchanges between participants and lecturers, 

facilitated the organization of the training, and improved the accommodation of 

participants. Besides, during the training workshop this time, the staff tried to arrange 

an evening cultural activity for the first time and led all participants and lecturers 

to the National Center for the Performing Arts to appreciate the ethnic concert 

performed by domestic symphony orchestras, which enriched the cultural activities 
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of participants in Beijing and also provided participants with more opportunities to 

experience the Chinese traditional culture. 

2. Enriching the Schedule

2.1. Small Gathering

During arrangement of each training workshop, the “ice-breaking” section between 

participants, lecturers and staff was essential and an important part of the training 

workshop. This section could make everybody initially know and get familiar with 

each other, thus laying foundation for later exchanges in the workshop. During the 

first training workshop in 2013, ICOM-ITC arranged the self-introduction section for 

participants, lecturers and staff in the first-day courses. According to the participants’ 

feedback and after the discussion about assessments on the effect of this section by 

the coordinator and staff of ICOM-ITC, to make the “ice-breaking” section receive 

better effects, from April 2014, ICOM-ITC improved this section, arranged the 

special “small gathering”  section in the whole agenda and brought the time one day 

ahead of the formal start of the training workshop, namely, the afternoon when all 

participants have arrived. 

As an informal and relax section of ICOM-ITC, small gathering was carried out in the 

hotel’s buffet restaurant and started at 5:00 p.m. All the participants, lecturers and staff 

of ICOM-ITC took part in the small gathering. The hotel prepared audio facilities for 

ICOM-ITC specially, adjusted tables & chairs based on the gathering demands, and 

provided guests with soft drinks, all of which made the overall atmosphere relax and 

comfortable. 

The small gathering was presided by Mr. Claude Faubert, the coordinator of ICOM-
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ITC; after the self-introduction and brief opening, he gave the microphone to the 

present members; each participant and lecturer spoke freely, and besides the brief self-

introduction, they also talked about their own countries or cities, the museums where 

they worked, personal feelings and expectations to the training workshop. After all 

participants and lecturers, ICOM-ITC also introduced the work team. Soon afterwards, 

in the warm, relax and active atmosphere, everybody spoke out freely and shared the 

dinner jointly. 

The small gathering provided participants, lecturers and staff with opportunities 

to know each other; besides, the work language of the training workshop was 

English, and in the following nine-day formal training, participants would accept the 

continuous all-day teaching and communication in English. As to the majority whose 

mother tongue was not English, this also provided them with an opportunity to adapt 

5-1 At the small gathering, Prof. Dr. An Laishun 
gives a speech

5-2 Self-introduction at the small gathering

5-3 The General Secretariat of ICOM-ITC 5-4 Parcitipants and lecturers talk with each other
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to the training language atmosphere. From the perspective of the organizers, the 

combination of small gathering and dinner not only satisfied the venue needs but also 

saved the economic cost.

In order not to make participants miss this section, ICOM-ITC considered the time 

factor when purchasing tickets for participants in the preliminary period and would 

buy the tickets of flights arriving as early as possible on the registration date for 

international participants as long as the ticket price was within the budget and could be 

selected. However, it’s inevitable that some participants could not arrive at the hotel at 

the time of the small gathering due to the work or flight reason. In order to make every 

participant not miss the opportunity to well know each other, ICOM-ITC utilized the 

time before or after the class on the first day of the training workshop, to make up for 

the regret of the participants. 

2.2. Homework Before and After Class

The success of the training workshop cannot be achieved without the experience 

accumulation and the preliminary planning, design, investigation & research, data 

collection of the curriculum. During the training workshops this year, the lecturers 

communicated and interacted with participants through sending the pre-class preview 

and after-class extension materials, assigning pre-class and after-class homework, etc., 

to expand the training workshop from contents and time; also, participants’ harvest in 

training was greatly increased. 

The preview contents arranged for participants by lecturers in advance, such as 

a prepared stone, a selected collection of the museum for in-class reporting and 

discussion, or pre-class material reading, made participants have certain expectations 

and understanding of the training curricula before the training workshop and “preheat” 
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the training workshop, while the after-class material reading and homework extended 

the training contents to the time after the workshop, and after returning their own 

countries and museums, participants continued to learn the training contents and 

consolidated the training effect. The close integration of the pre-class and after-class 

homework made the whole training process a complete system. 

2.3. Reading Artifacts Course

In April 2014, Mr. David Pantalony from the Canada Science and Technology Museum 

introduced a special course - the “Reading Artifacts” to ICOM-ITC for the first 

time and gave the class in combination with theoretical courses regarding the origin 

of artifacts and artifact reading, which brought huge innovation in the curriculum 

form. The purpose of reading artifacts was to make participants observe artifacts 

from different perspectives, to explore various details and background information 

of artifacts, and to tell the story of artifacts. This new curriculum was an innovation 

and challenge to ICOM-ITC and the Palace Museum. After the training coordinator’s 

whole-hearted communication and lecturers’ detailed planning, the General Secretariat 

of ICOM-ITC made exquisite preparations and conservation related departments 

of the Palace Museum provided active cooperation. Behind the curricula presented 

excellently were extensive efforts for which all the staff made. 

2.3.1. Detailed Planning by Lecturers

During the preparation of the training workshop, the coordinator Mr. Claude Faubert, 

after communicating with the lecturer David Pantalony about the concrete course 

arrangement, put forward the hope to implement the Reading Artifacts course by 

making use of the collection resource of the Palace Museum to the General Secretariat 
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of ICOM-ITC. As to the design of the Reading Artifacts course, the lecturers with 

rich experience and clear thinking played the core guiding role in the preliminary 

preparation. To guarantee the teaching effect, there should be distinct principles for 

the selection of artifacts; that is, the diversified theme, regional representativeness, 

material and style, origin, manifestation pattern, appearance difference, degree of 

similarity, etc. of the artifacts should be considered. In the meantime, the lecturers 

showed great respect to the artifacts in the Palace Museum and the conservators. 

As the management staff with rich work experience in the museum, they knew the 

safety was vital to the artifacts. Therefore, a special illustration was also given when 

the demands were put forward: it was unnecessary for the Palace Museum to provide 

precious or delicate artifacts which could also be replaced with the relatively low-level 

objects or replica, and the conservators had the final decision-making power for the 

selection of artifacts. 

In the preliminary period, lecturers conducted deep and wide understanding and 

research on the artifacts in the Palace Museum and put forward 13 specific type 

requirements for selection of artifacts in allusion to their features, including the 

western mathematical or scientific instruments made in the palace during the reign 

of Emperor Kangxi, clocks, the imitation or replica of cultural relics of the Qing 

Dynasty made after the founding of the People’s Republic of China, artifacts regarding 

the medicine, anatomy and pharmacy, musical instruments used for celebrations in 

the Qing courts, Qing artifacts imitating the Song-Dynasty-style, gifts presented by 

foreign leaders during state visits to China, maps, artifacts made in the 19th century, 

base-equipped ornamental stones (rockeries) made in the Ming and Qing Dynasties, 

artifacts regarding the World Expo, artifacts concerning family life, large Buddha head 

replicas etc. 

ICOM-ITC is located in the Palace Museum where the collection resources huge in 
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the quantity and abundant in the variety and have great international influence. If the 

idea of using the collection of the Palace Museum for teaching could be realized, not 

only the quality of training programmes would be improved but also the collection 

resources in the Palace Museum would be fully utilized; besides, it was quite favorable 

to improving the brand image of ICOM-ITC and the international influence of the 

Palace Museum. 

2.3.2. Further Preparation by the General Secretariat of ICOM-ITC 

Determining the list of artifacts and obtaining the application for use of artifacts 

was the first step of course preparation. Next, as to the details and specific steps of 

curriculum implementation, there were more problems to be resolved, including the 

compilation of background information, venue selection and layout, preparation of 

teaching aids, etc. 

1) Determination of the List of Artifacts

After receiving the curriculum demands put forward by lecturers, the General 

Secretariat of ICOM-ITC elaborately analyzed and evaluated the feasibility of 

utilizing the artifacts in the Palace Museum to carry out such a course in the Palace 

Museum first. Then, in allusion to the concrete demands put forward by the lecturers, 

extensive investigation and research on the artifacts in the Palace Museum was 

carried out to narrow the search scope of artifacts and to refine the list of demands; 

in this process, the demand for use of the artifacts was also constantly adjusted and 

improved, and the feasible and detailed artifact utilization scheme was formed. After 

the preliminary shaping of the scheme, ICOM-ITC put forward an official application 

for use of artifacts to the Palace Museum and relevant departments based on the 

work procedure of the General Secretariat of ICOM-ITC, and communicated and 

discussed with the conservation related departments of the Palace Museum. Finally, 
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the application of utilizing the Palace Museum’s artifacts to carry out the course 

was passed, and conservation related departments of the Palace Museum, including 

the Department of Palace Life and Imperial Ritual, Department of Objects and 

Decorative Arts and Department of Paintings and Calligraphy gave great support in 

helping search and determine the artifacts, and decided the final list of artifacts with 

the General Secretariat of ICOM-ITC. The General Secretariat also sent the list of 

artifacts including the name, introduction and pictures of artifacts to the lecturers for 

confirmation and curriculum preparation. 

2) Compilation of Course Materials

In the Reading Artifacts course, participants should not only study the artifacts through 

their own observation but also learn the historical background of artifacts, which 

required the General Secretariat of ICOM-ITC to prepare extensive information in the 

earlier stage. The background materials include the production time, maker, collection 

way, specific historical changes, historical background and purpose of each artifact. 

For the artifacts used in the course, the General Secretariat of ICOM-ITC compiled a 

file with detailed information about the background of artifacts and translated it into 

English version with more than 20,000 words for use by the participants. 

3) Venue Selection and Layout

The venue where the course is carried out shall be not only with sufficient space to 

display the artifacts and to carry out curricula but also easy for artifact transportation 

and safety of the artifacts. After repeated discussion and listening to the advice of the 

relevant departments of the Palace Museum, ICOM-ITC determined to use rooms on 

the second floor of the Palace Kitchen Complex as the classroom of the curriculum. 

The Palace Kitchen Complex, not far from the storeroom and with the artifact 

transportation and monitoring device, is the place for all conservation departments of 

the Palace Museum to hand over the artifacts, and the conservators are comparatively 

familiar with the place. Besides, the curriculum was arranged on Monday when the 
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Palace Museum was closed, which provided convenience for the safety of artifacts and 

participants’ entry and exit of the non-open space. 

After deciding the venue, ICOM-ITC displayed the environment to the lecturers in 

advance through pictures, and arranged tables & chairs and teaching facilities ahead of 

schedule under the direction of the lecturer. 

4) Preparation of Teaching Aids

To guarantee safety of artifacts and smooth implementation of the curriculum, all 

teaching tools should be uniformly prepared by the General Secretariat of ICOM-

ITC. The glove, white paper and pencil were used by participants for research and 

recording, while the flipboard, adhesive tape and water color pen were for presentation 

of the research results. This work actually is not as simple as it seems like. For 

example, to avoid printing ink pollution, pencils were needed to participants to carry 

out writing records, and the staff required to sharpen dozens of pencils one by one and 

prepared adequate standby pencils. To not destroy the wall at the place, the masking 

tape not easy to leave the cohesive glue was specially selected in the art supplies store. 

2.3.3. Excellent Implement of Practice Course

Several days before the starting of the course, the coordinator and lecturers checked 

the artifacts in advance for final confirmation. On the day when the course was started, 

the conservators took the artifacts from the storeroom in advance and transported 

them to the training venue; only after all artifacts were in place and the venue was 

well arranged, participants were allowed to enter. To protect the artifacts, the General 

Secretariat of ICOM-ITC put forward strict requirements for the participants before 

entering the room: all articles possibly to threaten the safety of artifacts such as heavy 

coat, handbag, ID card with a rope, pen, camera, water and food were not allowed to 

be taken into the classroom. Lecturers briefly introduced the course tasks outside the 
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classroom to participants, and then the participants could enter the classroom to select 

and observe the artifacts. 

In the process of “reading” artifacts, “intimate” contact with artifacts is inevitable. To 

prevent the cultural relics from being damaged, ICOM-ITC invited the conservators 

to supervise beside each artifact, and equipped the participants with pencils and 

gloves. With the permission of the conservators, the participants could touch and move 

the artifact carefully with gloves on for observation and studies. In the process of 

contacting the artifacts, there were also some special requirements on special artifacts, 

e.g.: for the brittle painting & calligraphy artifacts, the water vapor generated by breath 

shall be avoided to contact the artifacts, and the fine & delicate mounted jade scholar 

stone should be handled gently, under the assistance of the professionals at best. 

5-5 Artifacts being delivered to the classroom 5-6 Experts of the Palace Museum arrange the 
classroom

5-7 The lecturer introduces the tasks and notices    5-8 Participants carefully observe the artifacts  with 
the guidance of the expert 
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In the Reading Artifacts course, lecturers not only included Mr. David Pantalony and Mr. 

Claude Faubert who presided over the curriculum, but more conservators and researchers 

from the Department of Palace Life and Imperial Ritual, the Department of Objects, 

Department of Paintings and Calligraphy and Department of Decorative Arts. Most of 

the information about the collection, era and culture of the artifacts were learned by the 

participants through professionals’ patient explanations and the relevant information 

prepared by ICOM-ITC in advance. The origin, texture, display form and design of the 

artifacts were what the course focused on. The warm atmosphere in the whole course 

and frequent interactions among lecturers, participants and conservators not only made 

all of them enjoy the pleasure in studying, but also ensured the safety of cultural relics. 

The unexpected outcoming of the course was that the participants and lecturers 

leveraged their subjective initiatives greatly. The Soviet Union Lacquer Box that 

Nikita Khrushchev sent to Chen Yi was one of the artifacts used in the course, and 

the building picture on the Box was not familiar to Chinese but easily recognized 

by three participants from the Russian-speaking countries. As for another artifact 

-- a gramophone, some participants thought that its pointer was “lost” after careful 

observation, but the coordinator of the training workshop from the Canada Science 

and Technology Museum, who was engaged in research on mechanical instruments 

professionally pointed out the position of the pointer. In the process of artifact reading, 

diversified culture and different professional knowledge were blended, and the 

information about artifacts was also excavated. 

2.4. Visits and Practice in Museums

During the course in the first training workshop, ICOM-ITC arranged visits to the 

exhibitions and the Lab of Preservation of Cultural Relics in the Capital Museum 
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and the Palace Museum. During the two training workshops in 2014, this section 

was upgraded to the practice in the museum. The participants, according to the type 

of the museum for which they worked or the features of their own specialty, selected 

the corresponding museum to group themselves and carried out the practice activity 

in combination with the theme of the training workshop. The practice contents in the 

museum of each training workshop were adjusted in combination with the training 

theme, and was advanced and improved on the basis of summarizing the experience. 

In April 2014, the training theme focused on the museum collections. During the 

preparation, based on the survey on multiple museums in Beijing and comprehensive 

consideration of the factors such as the museum type, features of the artifacts, 

complexity and diversities in the implementation of the practice activity, the General 

Secretariat of ICOM-ITC finally selected 6 museums and arranged feasible practice  

respectively, including the four-phase stone rubbing making in Beijing Ancient 

Observatory, dust removal and waxing of the artifact vehicle in Beijing Auto Museum, 

fossil cleaning and specimen replica making in Beijing Museum of Natural History, 

experience of era culture artifacts in Shijia Hutong Museum, experience of science & 

technology in China Science & Technology Museum, and experience of the mortise & 

tenon joint structure in China Red Sandalwood Museum. The six museums are varied 

in the type and theme; through adequate communication and coordination by the staff 

of the General Secretariat of ICOM-ITC and responsible persons of the museums in 

the preparation stage, the activity contents were also rich and varied. 

In October 2014, the training themed by “Museum Education” was carried out. By 

virtue of the good cooperative relationships established with multiple museums 

during the April training workshop, the Beijing Ancient Observatory, Beijing Auto 

Museum, Beijing Museum of Natural History, Shijia Hutong Museum, China Science 

& Technology Museum, and China Red Sandalwood Museum were reserved to 
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continue the practice activity in this training workshop. In the meantime, the network 

of relationships among the participants of this training workshop was used to expand 

two new museums, namely, the National Museum and Prince Kung's Mansion. 

After the General Secretariat gave more detailed curriculum planning and design, 

participants studied and learned the implementation of the education programmes in 

all the 6 museums, deeply experienced and thought about the programmes, and gave 

assessments and suggestions from the perspective of a museum educator. 

2.5. Individual Presentation and Sharing

Under the design of the lecturer, guidance of the coordinator and preparation of the 

ICOM-ITC staff, the training course in 2014 provided participants with numerous 

opportunities for personal presentation. For example, in the April training workshop, 

the “Stone Story” , “Recent Collection” and Reading Artifact;. especially in the 

October/November training workshop, a complete session was specially designed for 

each participant to present the best education case. After each participant’s presentation 

and sharing, lecturers and participants obtained more chances for communication 

and exchanges. After the presentation, other participants put forward questions and 

opinions; also, in this process, the collision of ideas, mutual evaluation of cases and 

originality outburst were all realized.  

3. Deepening the Organization Work

3.1. Standardizing the Pattern of Training Schedule

By the end of 2014, ICOM-ITC had successfully held three training workshops. After 
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the accumulation of experience in the three training workshops, the training schedule 

is constantly adjusted, supplemented and improved; in concrete arrangements of the 

course length, course developement, venues and meals, ICOM-ITC has summarized 

a set of basic course templates in the preliminary state, and the training arrangement 

is becoming increasingly standardized. In the future preparation of the training 

workshop, the template can be taken as the basic reference for course setting, and 

the training efficiency is also improved. According to the specific situation of each 

training workshop, the scheduling of future training workshops can be adjusted on 

the basis of the template which will also be constantly updated and improved with the 

accumulation of experience. 

3.2. Expanding information-sharing channels

The specific training location of ICOM-ITC is the Gugong Institute. The multimedia 

display screen on the first floor of the teaching building of the Institute played 

an important role in the 2014 training workshops. On the first day of the training 

workshop, the welcome slides elaborately made by the General Secretariat of 

ICOM-ITC was displayed on the screen, and its contents mainly included the brief 

introduction to ICOM-ITC and the name, nationality and photo of all participants 

and lecturers of this training workshop. Such information provided the participants 

and lecturers with an opportunity to deepen the mutual memory in the preliminary 

stage of the training workshop; also, the display of everyone’s information made each 

participant and lecturer have the sense of assimilation and participation more. 

After the completion of the course each day, the General Secretariat of ICOM-

ITC sorted and selected the excellent photos of the current curricula and display 

them on the screen the whole next-day. During the group practice in the museum, 
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the participants were separated from other groups, so they couldn’t learn about 

the situationtatus of other groups; in this case, the function of these photos would 

be particularly significant. The photos were collected by the staff of each group 

respectively, and at that night, the specially-assigned personnel should uniformly 

summarize, sort and prepare the display document which would be used for the next-

day information sharing.

The display screen was in the hall of the 1st floor of the teaching building where the 

participants and lecturers must pass for each day’s course. By virtue of the abundant 

and elegant presentation of photos and brief texts, the participants and lecturers could 

know each other well, preview the course the day before, and learn about the studying 

contents and state of other participants. Before or after the course, participants often 

gathered here for discussion and exchanges, and the hall of the teaching building, 

because of the rich contents on the display screen, became an effective place for 

sharing and exchanges. 

3.3. Improving the Quality of Training Materials

During the April training workshop, the training materials followed the configuration 

of the first training workshop basically, but its quality was improved to some 

5-9 The welcome screen on 1F of the building 5-10 Participants and lecturers discusss in front of 
the screen 
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context, e.g.: replacement of the fixing point of the case and core of the Certificate 

of Attendance with more beautiful and solid silk ribbon. Meanwhile, the General 

Secretariat of ICOM-ITC always learned and improved itself through all kinds of 

methods and applied the advanced international training concept and experience in the 

work of ICOM-ITC, which was obviously embodied in the training materaials of the 

October/November training workshop. The participants and lecturers were impressed 

by the improvements made in all training materials. Design and improvements of 

details improved the quality of the training workshop and made the participants feel 

the care and attentiveness of the organizer. 

3.3.1. Name Card

The name tag of each participant, lecturer 

and staff was no more distinguished by 

the “Participant”, “Lecturer” or “Staff” 

generally; instead, on everyone’s name 

tag, his/her own name and nationality 

were printed, so everybody has his/her 

exclusive name tag. Besides the name tag, 

everyone also has a vertical table card, 

on both sides of which the nationality or 

name of the participants in English and 

Chinese is also printed. These name cards 

printed with the name and nationality 

of participants make the identification of each participant become exclusive, which 

facilitates the mutual introduction and acquaintance between the participants and 

lecturers, and also embody ICOM-ITC’s attention to every participant.

 

5-11 Certificate sample (double sides) 

 5-12 Table card samples
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3.3.2. Training Manual

Since October 2014, the photo of each participant has been included into the training 

manual. After the list of Chinese and international participants is determined, 

the ICOM-ITC collected one identification photo and one regular photo from all 

participants, with the former photo being used in the printing of the training manual. 

In the training manual, each lecturer, participant and staff have the photo display 

corresponding to the name and nationality. The photo form is more vivid than the text; 

after receiving the training manual, participants and lecturers will have a preliminary 

understanding of people involved in the training workshop, while the participants 

and lecturers can also recognize each other through the photos, which is of great 

importance to carry out the training work. 

 

3.3.3. Certificate of Attendance

In the October/November training workshop, great changes were made in the form of 

the Certificate of Attendance. The Certificate was composed of the acrylic panel, metal 

rack and paper inner core, its shape was changed to vertical type entirely from plane 

5-13 International participants’ information in the 
training manual 

5-14 Chinese participants’ information  in the 
training manual
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type; compared with the previous paper Certificate, it is with better quality and became 

more international. Since it can be placed on planes like the table and bookcase, the 

displayable property of the Certificate is improved; also, the Certificate parts are 

detachable, being convenient for the participants’ long-distance carrying.

 

3.4. Printing Publicity Materials

In May 2014, on the basis of integrating materials of the first and second training 

workshops, the General Secretariat of ICOM-ITC designed a brochure of ICOM-ITC. 

Adopting the blue style of the visual identification system of ICOM, the brochure is 

small & exquisite in the format and easy to carry. Although there are only a dozen of 

pages, it is abundant in the content and clear in the structure. It is divided into four 

parts, the Introduction to ICOM-ITC, Overview of Training Workshop, Training 

Characteristics, and Application. Rich images and refined descriptions make this 

brochure be the important material to introduce and present the preliminary outcomes 

of ICOM-ITC. Two versions of the brochure in Chinese and English were issued to 

the publicity objects with different language background. In June 2014, the brochures 

were brought to and issued at the meeting of the Advisory Committee of ICOM, the 

 5-16 Side view of the Certificate of Attendance5-15 Front view of the Certificate of Attendance 



ICOM Executive Council and the first meeting of the Governing Board of ICOM-

ITC, and certain quantity of the brochures were reserved in the ICOM General 

Secretariat for reading; when visiting abroad, Dr. Shan Jixiang, director of the Palace 

Museum, also carried the brochure of ICOM-ITC for international publicity. Since 

October 2014, ICOM-ITC has also equipped the information pack of each participant 

and lecturer with the brochure so as to make all participants and lecturers to bring 

the brochure of ICOM-ITC to all of the world, thus expanding the popularity and 

influence of ICOM-ITC.

5-17 Brochures of ICOM-ITC
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1. Agreement of ICOM-ITC (Full Version)

FRAMEWORK AGREEMENT BETWEEN

THE CHINESE NATIONAL COMMITTEE OF THE INTERNATIONAL 

COUNCIL OF MUSEUMS, THE PALACE MUSEUM

AND

THE INTERNATIONAL COUNCIL OF MUSEUMS

REGARDING THE ESTABLISHMENT OF THE ICOM INTERNATIOANL 

TRAINING CENTRE FOR MUSEUM STUDIES IN BEIJING

The Chinese National Committee of the International Council of Museums 

(Beijing, China),

The Palace Museum (Beijing, China) 

and 

The International Council of Museums (Headquarters, Paris, France) Hereafter 

refer to as the “three Parties”

Considering the resolution 17 proposing the establishment of an ICOM training centre, 

which was presented at the 22nd General Conference of the ICOM held in Shanghai in 

2010, 

Reminding that a series of significant consensuses were reached by the Parties at the 
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consultative meeting which was held in 7 July 2012 in Beijing, and that the principles 

of establishing the Training Centre was welcomed by the Executive Council of ICOM 

at its meeting held in April 2013 in Paris, 

To define the partnership and rights and obligations of each party, 

Have Agreed The Following: 

Article 1 – Definitions

1. “ICOM” refers to the International Council of Museums. 

2. “ICOM-China” refers to the Chinese National Committee of the International 

Council of Museums. 

3. “The Palace Museum” refers to the Palace Museum in Beijing. 

4. “ICOM-ITCMS” refers to the “ICOM International Training Centre for Museum 

Studies”.

Article 2 – Name

The full name of the Training Centre is “ICOM International Training Centre for 

Museum Studies”; its acronym will be ICOM-ITCMS. None of the Parties shall 

register the name without consulting the other and without obtaining prior consent by 

the other Parties.

ICOM is a trademark registered and owned by ICOM exclusively. The use of name 

and acronym of ICOM is restricted to functions authorized by and for the benefit of 

the ICOM Organization and its members.

Article 3 – Nature

ICOM-ITCMS is a training institution, affiliated with ICOM-China, focusing on 

training programs in museum field. It is established based on the purposes, missions, 
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and shared professional appeal of the ICOM and its Chinese National Committee, and 

it is a collaborative platform which relies on the Palace Museum for operation and 

management.  

Article 4 – Objective

The objective of ICOM-ITCMS is to promote research and exchange among 

museums at an international level and develop capacity building, museum expertise of 

professionals, especially those from emerging countries and in Asian-Pacific region.

Article 5 – Partnership

This partnership will develop through an organizational structure of ICOM-ITCMS 

further mentioned and detailed in Article 6 and in Appendix 1. When it comes to 

decision making in management and development of training programs, the structure 

shall be the substantial embodiment of ICOM’s value system and the internationalism, 

openness, and expertise it represents so as to guarantee the identification and 

participation of ICOM members.

Article 6 – Organizational Structure

The organization and management of ICOM-ITCMS are realized through “Governing 

Board”, “Executive Committee”, “Academic and Programming Committee” and 

“Secretariat”. The running of ICOM-ITCMS is defined by the Rules of ICOM-ITCMS 

enclosed in Appendix 1 (to be created).

Article 7 – Contributions of the Parties

ICOM will provide the Centre its expertise and international experts. 

Meanwhile, in the exploration of the programmes, ICOM will seek any possible 
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support outside China in coordination with ICOM-China and the Palace Museum. The 

in-kind contribution of ICOM is further developed in Appendix 1 and 2.

2. As a National Committee of the ICOM, ICOM-China shall liaise and coordinate 

with the General Secretariat of ICOM, actively participate in the planning and 

development of training programs using its resources and expertise, and provide as 

much financial contribution as the provisions of its budget allow according to the 

Annual Budget provided and added in Appendix 3 each year, to a date determined in 

agreement with the three Parties. 

In the case where training programmes are held in an institution other than the Palace 

Museum, ICOM-China will seek the in-kind or financial contribution from the 

institution and local authorities concerned.

3. As the operational party of the training centre, the Palace Museum shall rely on its own 

resources to bear the major expenses relating to the training programmes as well as the 

expense of teachers contributing to the teaching of training programmes in China and the 

scholarship support for the students, assist the operational management and programme 

implementation of the training centre by providing necessary personnel, office space, 

classrooms and other facilities for the Secretariat, shoulder the responsibility of their 

maintenance and cover the expenses such as those of public utilities and fuel. An 

annual budget is provided in Appendix 3 and will be updated each year.

In view of fulfilling the Agreement, ICOM-China and the Palace Museum have signed 

a special agreement on the implementation of specific work to be carried out by the 

Training Centre, especially on the contribution of resources and funds. This Agreement 

is enclosed in Appendix 4.

Article 8 – Creation, Launch and Operation

ICOM-ITCMS is officially created and launched on July 1, 2013. It is located in the 
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Palace Museum. The Palace Museum is responsible for the running and operational 

management of ICOM-ITCMS; and with ICOM-China’s coordination and support, 

ICOM is responsible for programme plan, expert’s references and development, and 

selecting the lecturers. Two international training programs will be implemented every 

year in the Palace Museum or other museums and academic research institutions in 

China.

Article 9 – Intellectual Property and Confidentiality

Drawings, photographs, reports, recommendations, estimates, documents, lectures, 

programs, speeches and other data compiled by or received by any of the three Parties 

under this agreement shall remain the property of their owners and shall be treated as 

confidential if not otherwise expressed by the owners. Any of the three Parities shall 

not communicate any information know to by its partnership with the other Parties 

which has not been made public except with the authorisation of the other parties nor 

shall any of the three Parties at any time use such information to private advantage. 

These obligations do not lapse upon termination of this Agreement.

Article 10 - Amendments

The provisions of this Agreement may be amended by the three Parties. The 

amendments shall enter into force after their approval by each one of the three Parties.

Article 11 – Duration

The agreement is valid from July 1, 2013 to December 31, 2020. 

An interim assessment will be conducted or mandated by ICOM in 2016 in order to 

evaluate the impact and results of ICOM-ITCMS programmes as well as its operations 

and to issue recommendations for improvements if judged necessary.  
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A final assessment report, conducted or mandated by ICOM, will be submitted to 

Executive Council of ICOM in 2020, which will decide the renewal of this Agreement.

Article 12 – Termination

During the term of the agreement, any of the three parties is entitled to propose the 

termination of the agreement subject to three (3) months’ written prior notice. 

Prior to notify the termination, the three Parties commit themselves to make their best 

effort in reaching a consensus on such termination.

If one of the Parties decides to terminate this Agreement the obligations previously 

entered into in respect of projects under implementation through this Agreement shall 

be decided upon on a case-by-case basis.

Article 13 – Law Application and Dispute Settlement

The agreement shall be governed and construed in accordance with the law of People’s 

Republic of China.

The three Parties shall try their best to settle any dispute and claim raised due to the 

implementation and interpretation of any article of the agreement through negotiation. 

If the negotiation fails to solve the problems, the Parties may appeal to China 

International Economic and Trade Arbitration Commission for arbitration. The costs of 

such alternative dispute resolution shall be shared equally by the three Parties. 

Article 14 – Language

This Agreement has been drawn upon in English and in Chinese. The Palace Museum 

and ICOM-China will take in charge the cost of the English version translated and 

certified by a Chinese translator accredited to the Chinese Court. The English and 

Chinese versions are equally authentic. 
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Article 15 – Appendixes

This agreement has four appendixes, including:

Appendix 1: Rules of the Training Centre (according to this agreement, to be created 

by the end of August, 2013 by the three parties)

Appendix 2: Program orientations ICOM will work on (according to this agreement, to 

be created by the end of August, 2013 by ICOM)

Appendix 3: Budget of the Training Centre for 2013

Appendix 4: Framework agreement for the entrusting cooperation between ICOM-

China and the Palace Museum

IN WITNESS WHEREOF, the undersigned have signed this Agreement, 

July 1,  2013,  in Beijing.

                

…………………… …………………… …………………………

For ICOM-China For the Palace Museum For  ICOM
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1.1. Appendix I: Operating Rules Of The ICOM International Training 

Centre For Museum Studies (ICOM-ITC)

Article 1 - Purpose and Objectives 

The purpose of the Rules presented in this appendix is to complement the Framework 

Agreement. 

ICOM-ITC is established as a training institution for museum professionals based 

on the purposes and missions of ICOM. It is operated and managed by the Palace 

Museum, Beijing, and overseen by ICOM in cooperation with ICOM-China. 

The objective of ICOM-ITC is to promote research and exchange among international 

museum professionals and contribute to further develop expertise and capacities of 

museum professionals from all over the world. 

Through ICOM-ITC, ICOM will, in the spirit of interdisciplinary and cross-regional 

cooperation, study and research the effective models and future trends in different 

regions of the world regarding museum management and development. 

ICOM-ITC will provide ICOM members mainly from developing countries, especially 

those from the Asian-Pacific region, with opportunities to participate in training 

programs as specified in Appendix 2. 

Based on the diverse practical needs of the world museum community, and under 

ICOM’s guidance and auspices, ICOM-ITC will organize and implement training 

programs aimed at enhancing the capacities of museums and museum professionals. 

Article 2 - Organizational Structure 

ICOM-ITC is governed by a “Governing Board”, managed by an “Executive 

Committee”, and operated by a “Programme Committee” and a “General Secretariat”. 

2.1 Governing Board 
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1. The Governing Board, as the highest authority of the ICOM-ITC, guides and 

monitors the strategic planning of the ICOM-ITC. It approves the multi-year plan of 

the training centre and monitors its implementation; it appoints the members of the 

Executive Committee and the Director of the training centre; and it examines and 

comments on the annual reports submitted by the Director of the ICOM-ITC.

2. The Governing Board’s composition is as follows: 

President: 

President of ICOM 

Vice-president: 

Chair of ICOM-China 

Voting members: 

Director of the Palace Museum 

Chair of ICOM Korea 

Chair of ICOM Japan 

Chair of ICOM Australia 

President of AFRICOM 

Chair of ASPAC 

Chair of ICOM SEE 

Chair of ICOM ARAB 

Chair of ICOM LAC 

Chair of ICTOP 

Ex officio: 

Director of ICOM-ITC 

Recording secretaries: 

Head of Programmes of ICOM General Secretariat 

Head of Communications of ICOM General Secretariat 
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3. The Governing Board holds one meeting annually, either during the June Meetings 

of the Advisory Committee session or during the triennial General Conference of 

ICOM. The President of the Governing Board shall be responsible for convening and 

presiding over the meetings of the Governing Board. 

The meetings of the Governing Board shall consist of a minimum of two-thirds of 

members of the Governing Board present. The decisions made by the Governing 

Board require the approval of 50% + one (1) of the members of the Governing Board 

present at a meeting to be valid. In case of a tie, the President of the Governing Board 

has the deciding vote. 

4. The President of the Governing Board is approved among ICOM, ICOM China 

and the Palace Museum. The President serves for a term of three (3) years which is 

renewed in case the President of ICOM is reelected for another mandate term of three 

(3) years with the limit of two (2) consecutive terms for a total of six (6) years. 

2.2. Executive Committee 

1. The Executive Committee is empowered by the Governing Board to exercise the 

powers that it deems necessary to implement the multi-year plan approved by the 

Governing Board and to ensure the effective running of the ICOM-ITC. The Executive 

Committee approves the annual work plan and budget of the training centre, (including 

the staffing table), and defines the financial, administrative and personnel management 

procedures of the training centre.

2. The Executive Committee’s composition is as follows: 

President: 

Director of the ICOM-ITC 

Voting members: 

Director General of ICOM 

Director of the State Administration of Cultural Heritage of China, Department of 
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Museums and Social Cultural Heritage 

Secretary-general of ICOM-China 

ICOM-ITC Coordinator 

Ex officio: 

Deputy Director of the ICOM-ITC 

Recording secretaries: 

Secretariat of ICOM-ITC 

Head of Communications of ICOM General Secretariat 

3. The Executive Committee holds at least one (1) and no more than two (2) meetings 

annually. Whenever possible, meetings of the Executive Committee will be held prior 

to the meeting of the Governing Board. The President of the Executive Committee 

shall be responsible for convening and presiding over the meetings of the Executive 

Committee. The decisions made by the Executive Committee require the approval of at 

least 50% + one (1) of the members of the Executive Committee present at a meeting 

to be valid. In case of a tie, the President of the Executive Committee has the deciding 

vote. 

4. The President of the Executive Committee will be approved by the Governing 

Board. The President serves for a term of three (3) years and his mandate may be 

renewed once by the Governing Board, within the limit of two (2) consecutive terms 

for a total of six (6) years. 

2.3. Programme Committee 

1. The Programme Committee is the expert body of the ICOM-ITC, directly 

participating in planning the programmes, developing the curricula, selecting of 

international participants and approving the lecturers to ensure the high quality and 

standards of the programmes. 

2. The Programme Committee’s composition is as follows: 
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President: 

A member of the Executive Council of ICOM 

Voting members: 

Chair of CECA 

Chair of ICOFOM 

Chair of ICTOP 

A representative from each of the following countries: Australia, Japan and South 

Korea, nominated by the respective National Committees

Two representatives from China nominated by ICOM China 

Scientific secretary, ex officio member: 

ICOM-ITC coordinator 

Recording secretaries: 

Head of Programmes of ICOM General Secretariat 

Head of Communications of ICOM General Secretariat 

3. Before the meetings of the Governing Board and of the Executive Committee, 

the comments and views of the Programme Committee on candidates’ profiles and 

lecturers will be collected and submitted for discussion. 

4. Members of the Programme Committee serve for a three (3) year term. The 

President of the Programme Committee will be appointed jointly by ICOM, ICOM-

China and the Palace Museum for a three (3) year term. Members of this committee 

are not compensated financially for their participation in the work of this committee. 

5. The Programme Committee may meet in person if possible but most of the work 

and discussion will take place electronically. 

2.4. General Secretariat 

1. The General Secretariat of the ICOM-ITC is a permanent body in charge of the 

organisation of training workshops and of the daily operations of the training centre. Its 
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duties include: (1) managing ICOM-ITC in conformity with the programme directives 

proposed by the Programme Committee and approved by the other relevant governing 

bodies of the ITC; (2) developing the annual work plans and budgets to be submitted 

to the Executive Committee for approval; (3) preparing the agenda proposals for the 

meetings of the Executive Committee; (4) submitting to the Executive Committee any 

proposals deemed useful for the operation of the training centre; (5) and preparing 

annual reports on the activities of the ICOM-ITC to be submitted to the Executive 

Committee and the Governing Board. 

2. The ICOM-ITC General Secretariat is composed of the Director of ICOM-ITC, the 

Deputy Director of ICOM-ITC, and other staff members that will be necessary to run 

the operations of the training centre. The Director of ICOM-ITC reports directly to the 

Executive Committee and oversees the operations of the ICOM-ITC. 

3. The General Secretariat will work closely with the ICOM Coordinator appointed by 

ICOM. 

Article 3 – Amendment 

Any amendment to the Operating Rules of the ICOM-ITC must be authorized by 

ICOM, ICOM China and the Palace Museum and approved by the Governing Board 

before it comes into effect and is applied.

These Operating Rules have been approved by ICOM, ICOM China and the Palace 

Museum on 31 January, 2015 and came into effect on that date. 

The power of interpretation of these Operating Rules is vested in the Governing Board.
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1.2. Appendix II: Programme Orientations for ICOM International 

Training Centre for Museum Studies

Created on July 1, 2013, the “ICOM International Training Centre for Museum 

Studies”, hereinafter referred to as “ICOM-ITC”, is a training institution affiliated 

to ICOM China, monitored and supervised by ICOM General Secretariat and ICOM 

China, and operated by the Palace Museum in Beijing, China. 

The present Appendix 2 complements the Framework Agreement and defines the 

guidelines for the programme orientation and content development of the ICOM-ITC. 

Section A - Participants in the Training Workshops 

To register for the training workshops offered by the ICOM-ITC, candidates must be 

active and paid-up ICOM members. 

The participants in a training workshop will be selected by the ICOM General 

Secretariat in consultation with the Programme Committee. 

Two (2) training workshops will be offered each year. The number of participants in 

each workshop will be a maximum thirty-five (35), 50 % coming from China and 50% 

from other countries, mostly from the Asian Pacific region. 

Section B - Objectives of the Training Programmes 

The main objective of the training programmes is to serve ICOM-ITC in promoting 

research and exchange among museums and museum professionals, and developing 

capacity for museums and museum professionals around the world. 

The training programmes of the ICOM-ITC shall be designed to meet the following 

objectives: 

- Disseminate available academic resources for training museum professionals of 



202 ICOM-ITC Annual Report  ( 2014 )

different regions of the world, especially Asian-Pacific region; 

- Explore diverse models regarding museum development and management with the 

aim of teaching good practices relating to museum care and administration; 

- Building capacity for museums, strengthening the expertise of museum professionals 

and promoting high standards for museum practice and ethics around the world. 

Section C - Programme Committee 

1. The Programme Committee as appointed and regulated by article 2.3 of the 

Operating Rules (Appendix 1) is in charge of the content development for the ICOM-

ITC, oversees the planning of the training programmes, the development of the 

curricula, and the selection of the lecturers so as to ensure the high quality of the 

training programmes. It operates under the supervision of the ICOM- ITC Executive 

Committee. This committee also assists the General Secretariat of ICOM in the 

selection of the international participants. 

2. The Programme Committee consists of nine (9) voting members who will be 

selected and appointed jointly by ICOM, ICOM China and the Palace Museum. Two (2) 

members will be from China, nominated by ICOM China and one (1) member will be 

from each of the following countries: Australia, Japan and South Korea, nominated by 

the respective National Committees. 

3. Before the meetings of the Governing Board and the Executive Committee, the 

opinions of the Programme Committee on the aspects of curriculum and lecturers will 

be collected and submitted for discussion. 

4. Members of the Programme Committee are appointed for three (3) years. The 

President of the Programme Committee will be appointed jointly by ICOM, ICOM 

China and the Palace Museum for a three year term. Members of this committee are 

not compensated financially for their participation in the work of this committee. 
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5. The ICOM-ITC Coordinator acts as the Secretary of the Programme Committee. 

6. The Programme Committee may meet in person if possible, but most of the work 

and discussion will take place electronically. 

Section D - Types and Areas of Training 

The mandate of the ICOM-ITC is to offer professional training to a wide range of 

museum professionals, encompassing a variety of types of museum personnel at 

different levels and in diverse areas of museum practice. 

Such training will take the form of workshops for museum professionals who are 

ICOM members, currently employed in museums and who wish to refresh and perfect 

their skills and knowledge. 

Certificates will be issued to the participants of the training workshops who met the 

requirements set by the ICOM-ITC. 

The different training workshops organised by the ICOM-ITC will take into account 

differences in specialties and experience among the museum professionals to be 

trained. These differences may be cultural, rising from the countries and regions in 

which the museums that employ them are located. They may also reflect the types 

of museums the trainees work in or the management systems implemented in their 

respective institutions. 

Since the ICOM-ITC embodies the interests and values of ICOM, it will keep in mind 

the needs of the international museum community in order to develop and promote the 

leadership of ICOM in museum studies and training, all the while taking into account 

cultural diversity and inclusiveness. 

Implemented in China and thus benefiting from the vitality of the museum community 

in China and the Asia Pacific region, the ICOM-ITC will combine international 

museum needs with regional situations. 
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Possible training programmes offered by the ICOM-ITC include, but are not limited to: 

- Museum Ethics 

- Intellectual Property issues in museums 

- Collections Management and Inventories 

- Engaging Communities in Museum Programmes 

- Exhibitions Planning and Management 

- Crisis Management for Museums 

- Museum Leadership 

- Mediation of conflicts including litigation and prelitigation cases 

- Communication and public relations 

Section E - Duration of the Training Workshops 

Training workshops can vary in length from week-long to month-long courses. 

Section F - Training Facilities 

The courses and training workshops will take place primarily in spaces dedicated for 

the ICOM-ITC at the Palace Museum and the Gugong Institute in Beijing, China. 

Courses and workshops can also be offered in other museums and institutions in 

China.
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1.3. Appendix III: ICOM-ITCMS 2013 Annual Budget

Income

Source Amount (RMB)

The Palace Museum 1,990,000

Total income 2013 1,990,000

Expenses

Item Content Amount (RMB)

Participation in 125th Session 
of ICOM Executive Council in 
Paris in April

Documents preparation ((legal consultation, 
writing, layout, translation and printing)

8,000

Travel of the delegation (air tickets, 
accommodations etc.)

106,000

Other expenses 16,000

Inauguration and workshop in 
Beijing June/July

Air tickets for international participants 260,000

Accommodations for international and 
domestic participants

100,000

Hospitality 92,000

Conference Supplies and Service 
(simultaneous interpretation, tea breaks, 
service etc.)

100,000

Excursions on 3rd July 28,000

Working documents and materials (design, 
translation and printing, etc)

5,000

Promotion and publicity 10,000
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Participation in ICOM the 
23rd  General Conference Rio 
in August

Travel of the delegation (air tickets and 
accommodations etc.)

200,000

Conference Materials (printed and video 
materials)

10,000

The 1st training programme in 
Autumn 2013

Invitations of international lecturers (Round 
trip air tickets, accommodations, local 
transportations, etc

80,000

Invitations of domestic lecturers (Round 
trip air tickets, accommodations, local 
transportations, etc)

20,000

Scholarship and local hospitality for 
participants from developing countries 

70,000

Operation of the training programme 
(simultaneous interpreting, tea break, office 
service etc.)

400,000

Professional course fees 30,000

Training materials (translation, copying and 
printing etc.)

15,000

Excursions 60,000

Routine operation of the 
Centre’s Secretariat

Rooms, installation, equipments 
maintenance, resource consumption and 
salary of contemporary staff labors, etc.

350,000

2013 Annual Report 30,000

Total expenses 1,990,000
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1.4. Appendix IV: ICOM International Training Centre for Museum 

Studies Authorized Cooperation Framework Agreement

Party A: Chinese Museum Association (ICOM China)

Party B: The Palace Museum

For implementing the resolution made in the 22th General Conference of ICOM in 

Shanghai about establishing ICOM International Training Centre for Museum Studies 

(hereafter refers to as “the Training Centre”) in China, Party A and Party B reached 

the following framework agreement through negotiation:

1. The Establishment of the Training Centre and the Relationship between the Two 

Parties

The Training Centre is established based on the purposes, missions, and shared 

professional appeal of ICOM and its Chinese National Committee as well as a 

collaborative platform which relies on Party B for operation and management; 

Party B is the authorized and cooperation party of Party A for the operation and 

management of the Training Centre. As the most influential museum in China or 

even in the whole world, Party B is privileged to guarantee the academic resources 

and effective operation of the Training Centre with its rich collection, top-ranking 

professional groups, great social influence and enormous domestic and international 

strategic cooperation network. Under the guide of ICOM and the organization and 

coordination of Party B, the two parties will spare no effort to make the Training 

Centre an excellent academic exchange platform for museum studies living up to 

international standards.
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2. The Objective of the Training Centre

The Training Centre, which is established by ICOM and the above mentioned two 

parties, is a professional training institution for the purpose of developing museum 

expertise of professionals, especially those from developing countries and in Asian-

Pacific region. The full name of the Training Centre is “ICOM International Training 

Centre for Museum Studies”; its acronym will be ICOM-ITCMS. 

The main functions of the Training Centre are as follows:

1) To study and integrate the academic resources about the operation and development 

of museums in the worlds’ different regions;

2) To explore effective models regarding museums’ development that cater to cultural 

and regional varieties;

3) To organize and carry out training programmes aimed at strengthening the capacity 

building of museums, and to promote the modernization and professionalism of 

China’s museums and those of other developing countries;

4) To provide professional training programmes under the guide of ICOM for ICOM 

members from developing countries (especially those in Asian-Pacific region).

3. The Rights and Obligations of Party A

As a national committee affiliated with ICOM, Party A is the first authorized party 

of the Training Centre and the institution for the organization and coordination of 

the Training Centre, which provides the following support and help for the Training 

Centre:

1) Liaise and coordinate with the General Secretariat of ICOM;

2) Participate in the planning and development of training programmes using its 

resources and expertise;

3) Provide as much financial contribution as the provisions of its budget allows.
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4. The Rights and Obligations of Party B

As the operational institution of the Training Centre, Party B shall rely on its human 

resources, academic resources and equipment to support the routine operation of the 

Training Centre and the organization and implementation of training programmes, and 

to provide the following support and help:

1) Provide necessary personnel for the operational management and programme 

implementation of the Training Centre;

2) Arrange corresponding training funds according to its budget framework;

3) Provide necessary office space, classrooms, meeting rooms, equipment and other 

facilities for the permanent training institution of the Training Centre (the Office), and 

shoulder the responsibility of their maintenance.

5. Term of Cooperation

The term of cooperation between Party A and Party B is eight years, which is from 

December 31, 2012 to December 31, 2020.

Upon the expiration of the cooperation, the two parties can renew the cooperation 

agreement upon consensus through consultation.

6. The Validity of the Framework Agreement and Others 

The framework agreement shall enter into effect with the signatures and official seals 

of the two parties, and will be terminated when the two parties under the agreement 

fulfill their rights and obligations.

During the term of the framework agreement, the specific cooperation issues will be 

discussed by the relevant departments of the two parties, and the special cooperation 

agreement shall be signed.

The framework agreement is in sextuplicate; Party A and Party B hold three copies 
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respectively. All the copies are equally authentic.

For issues not covered in this framework agreement, the two parties can negotiate 

with each other or sign supplementary agreements. If the negotiation fails to solve the 

disputes, the two parties agree to lodge an appeal to the People’s Court of Dongcheng 

District, Beijing.

Party A: Chinese Museums Association Party B: The Palace Museum

               (ICOM China)

(official seal) (official seal)

Authorized Representative Authorized Representative

Date Date
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2. Decisions on ICOM-ITC at the ICOM Executive Council 
Meetings

The Executive Committee of ICOM (hereinafter referred to as the “Executive 

Committee”) usually hold 2-3 meetings each year. As one of the management bodies 

of ICOM, the Executive Committee carries out its work as the board of ICOM, and 

many major decisions of ICOM are made at the ICOM Executive Council. Since the 

founding of ICOM-ITC, there are always topics regarding ICOM-ITC at each ICOM 

Executive Council Meeting, Prof. Dr. An Laishun, vice president and general secretary 

of ICOM China and responsible persons of ICOM-ITC programmes also give work 

reports on ICOM-ITC in every meeting. Now, the meeting contents and decisions 

regarding ICOM-ITC are excerpted as follows: 

2.1. The 127th Meeting

Paris, December 12-13, 2013

1. Reporting the first training workshop.

2. Puting forward the themes of the two training workshops in 2014. 

3. Deciding to convene the ICOM-ITC First Governing Board Meeting in Paris in June 

2014. 

4. Reiterating that Mr.Claude Faubert would continue to act as the person in charge of 

academic work of ICOM-ITC before June 1, 2014. 

2.2. The 128th Meeting

Paris, April 4-5, 2014
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1. Reporting the preparation work of the second training workshop.

2. Stating the plan of the organizational structure of ICOM-ITC and mainly focusing 

on the composition of the Programme Committee. The president stressed that the 

chairperson of the Programme Committee should be a member of the Executive 

Committee of ICOM; George Abungu accepted the proposal of acting as chairperson 

of the Programme Committee of ICOM-ITC and Claude Faubert would hold the post 

of Academic Adviser. 

3. Confirming to convene the ICOM-ITC First Governing Board Meeting in Paris on 

June 5, 2014.

2.3. The 129th Meeting

Paris, May 31 - June 1, 2014

1. Reporting the second training workshop.

2. Deciding the dates and themes of the following training workshops and putting 

forward the future pattern for theme circulating of the training workshop, which would 

be discussed at the ICOM-ITC First Governing Board Meeting in Paris on June 5, 2014.

3. The president proposed that some members hoped to establish ICOM-ITC in other 

areas, and some members of the Executive Committee advised to build ICOM-ITC in 

other continents or countries. 

2.4. The 130th Meeting

Paris, December 11-12, 2014

1. Reporting the third training workshop.

2. Deciding the theme and dates of the fourth training workshop.
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3. Reading Artifacts Materials

In April 2014, the Reading Artifacts course developed by the Canada Science and 

Technology Museum was first introduced into the training workshop. By virtue of its 

new form, abundant information and interactive experience, this course became one of 

the most popular courses among participants and was sustained as a formal curriculum 

of the training workshop. In the April training workshop in 2014, ICOM-ITC provided 

14 objects for the curriculum; the list of objects and the background knowledge are 

as follows. In the training workshop in October/November 2014, the number of 

objects was reduced to 9, namely, artifacts 1-9 in the list as below, and the background 

knowledge, the same as the former ones, would not be repeated herein. 

3.1. List of the Objects

No. Object Information No. Object Information

1
 
 

Gilt Bronze Crane Supporting a 
Double-eaved Pavilion in Which is 
Set a Clockface
(Qing Dynesty 1644-1911)

2

Clock Encased in a Sandalwood Case 
(Qianlong Period 1736-1795) 
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3

Herbal Medicine Pot for Fuming and 
Steaming Eyes
(Qing Dynesty 1644-1911)

4

Gramophone
(Modern and Contemporary Period)

5

Wood and Bamboo Panpipe Decorated 
with Red Lacquer and Golden Dragon 
Patterns (Kangxi Period 1662-1722)

6

Mounted Jade ScholarStone with The 
Inscription of Emperor Qianlong 
(Qianlong Period 1736-1795)

7

Soviet Lacquer Box Presented as a 
Gift to Chinese Leader (during 1950’s)

8

Buddha Head Statue of Northern Wei 
Dynasty (386-534)
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9

The Painting Scroll of Birds in a 
Blossoming Wax-Plum Tree (Replica)

10

Jin Jingfen’s Scroll of Pomegranate 
Flowers and Chinese Bulbul

11

Rosewood Luduan Table

12

Guestbook of the Palace Museum

13

Copper Protractor

14

Edison Bulb 
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3.2. Background Information of the objects

3.2.1.Clockworks (Two Pieces)

Western mechanical clockwork was a technology introduced to the Chinese from 

Europe in the late sixteenth century, and had no precedent in China. Though 

representative of an important technological development, these elaborate clocks 

were regarded by the Chinese as many things: status symbols, decorative items, and 

personal adornments, but not timepieces. Their appeal lay in their relative rarity, costly 

materials, and accessory functions of music, bells, and animated figures. While clocks 

were also purchased by the wealthy the scarcity and high cost of the European clocks 

limited much of the consumption to the court, where the clocks were collected in vast 

numbers by the Qing dynasty emperors.

The first clocks and watches in the imperial collections were of European origin, but 

the great demand for clocks encouraged the development of a native industry. To make 

the needed repairs of European clocks, Chinese craftsmen at the court had to learn the 

necessary mechanical skills to keep the pieces in working order. Furthermore, Chinese 

officials, cognizant of the high demand for European-style clocks at court, made use 

of the clocks' tremendous popularity with their choice of gifts to the Qing rulers. 

The result was the growth of horology in the artistic centers such as Guangzhou and 

Suzhou, whose craftsmen learned to imitate European models.

The Kangxi emperor, intrigued by the foreign watches, decided to set up the 

Zimingzhongchu ( Office of “Self-ringing Bell” ) and store them in the Duanningdian. 

This workshop was the predecessor of the Zuozhongchu (Office of Clock 

Manufacture).

The Zuozhongchu was not formally named until 1723, under the reign of the 

Yongzheng emperor (1723-1735). By the time of Qianlong’s rule in 1736, the 
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workshop was well established. The Chinese imitated European pieces and added 

their own touches, producing pieces that were an odd mix of European and Chinese 

designs. Some pieces were marked as products of the workshop with the inscription 

Qianlong yuzhi (made by the order of the Qianlong emperor).

Numerous Palace workshops, with expertise in enamelling, wood, gold, ivory or 

jade, were involved in production. Mainsprings and dials imported via Guangzhou 

guaranteed the clocks' mechanical quality. A large clock could be several years in 

the making.

The Westerners were vital to the success of this workshop, and they worked together 

with the Chinese. Father Valentin Chalier (1697- 1747), a horologist and maker of 

automata at the Chinese court, wrote in 1736 that he had one hundred workmen under 

his instruction. This is in keeping with the records in the Palace archives, which state 

that there were a number of Chinese apprentices during the Kangxi period, who later 

were able to do the work of masters in the Yongzheng and Qianlong periods.

By the time of the 18th Century a choice of western as well as Chinese produced 

clocks filled the Imperial Palace Halls and Pavilions. As Britain was the main invading 

and colonial power, most clocks on display are made in Britain. Others were produced 

in France, Switzerland and other western countries. Many of the clocks from Palace 

Museum’s collection created in the workshops of James Cox, a famous British clock-

makers of the 18th Century. The names of the makers appear in signature on the items 

on display. James Cox even set up a factory annex workshop in Guangzhou, with the 

aim of producing fine clockery for distribution to the Chinese market.

James Cox (1723-1800): Goldsmith and Entrepreneur

The clock and watch industry of the late seventeenth century was dominated by the 

British. English makers entered the China trade in the late seventeenth century and by 
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the eighteenth century had taken control of the market. One of the most prolific and 

certainly the best documented of these makers was James Cox.

On the trade card, James Cox proclaimed himself a goldsmith who “Makes Great 

Variety of Curious Wares in Gold, Silver and other metals. Also, Amber, Pearl, 

Tortoiseshell and Curious Stones.” Yet Cox seems to have spent most of his career as 

an entrepreneur, and in the early 1770s he claimed to employ between 800 and 1,000 

workmen.

In the watchmaking trade, Cox would have had to depend upon skilled craftsmen, for 

there is no evidence that he himself ever made a watch movement. How extensively 

he contributed to the design of the luxury items that bear his name remains to be 

established.

Cox had entered the China trade as early as 1766. Over the next decade and a half 

he sent numerous pieces to China via other agents. Later, a branch of the business 

was established in Guangzhou in the early 1780s. Cox produced lavishly ornamented 

articles for trade with China, where the reception of his “toys” was a success.

European Workshops:

The vast majority of European elaborate clocks associated with eighteenth century 

China were the products of London makers. They characterize the light and airy 

rococo, and of these pieces, most are in Chinese style or contain a number of 

stylistic elements associated with it. Often manufactured in pairs, these clocks were 

extravagant compositions elaborately decorated with spinning glass-paste stars and 

flowers, animated figures of humans or animals, painted enamels and a massive use of 

gilt bronze.

Example:

Gilt Copper Clock in the shape of a crane supporting a double-eaved pavilion

Made of gilt copper, this clock takes the shape of a crane supporting upon his back 
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a Chinese style double-eaved pavilion. The clockface is positioned in the pavilion. 

Inside the crane is a device similar to music box, which can be set to play four tunes.

Crane

In Chinese mythology, cranes are generally symbolically connected with immortality. 

The motifs of cranes may vary in a range from reference to real cranes (such as 

the red-crowned crane) to referring to transform Taoist immortals, who sometimes 

were said to have magical abilities to transform into cranes in order to fly on various 

journeys.

Lingzhi

The sacred fungus of immortality is considered by the Taoist mystics as the food of 

Immortals (Xian). Lingzhi is a symbol of longevity, because when it is dry, it will 

become extremely long lasting. This strange plant looks like a tree with a knobby 

trunk and lobed, flat leaves, but is a fungus in fact. 

Double-eaved pavilion

Double roofs are used in higher-class constructions, from the dwellings of wealthy 

commoners to palaces.

Palace Workshops:

While the European influence is unmistakable and dominated overall aesthetics of 

the palace-made clocks, these pieces show stronger ties to other Chinese art forms. 

Several characteristics identify the clocks made in the palace. Finely polished zitan 

wood is prevalent, and the overall design of the clocks is more retrained: there are 

fewer auxiliary features and less lavish use of gilt bronze and colored glass stones 

than clocks from Europe. The painted enamel work on these clocks is extremely fine. 

Palace clocks often bear the mark Qianlong nianzhi, “Made in the year of Qianlong,” 

or Qianlong yuzhi, “Made by imperial commend of Qianlong.”

Another distinguishing feature of the palace clocks is the use of delicately painted 
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enamels on metal. For the majority of pieces, the background is clear bright yellow 

painted with large multicolored lotus flowers carefully shaded in the famille rose 

palette. The technique of painting with enamels on metal itself appears to have been 

unknown in China prior to the arrival of the Jesuit missionaries, and it has been 

suggested that the technique first came to Guangzhou around 1683 before becoming 

known in Beijing in 1685.

Chinese clocks of the time could not only accurately tell the time, but also could also 

track and display the course of heavenly bodies, and the replacement of the solar terms 

of the four seasons.

Example: Clock encased in a Sandalwood case

The structure sits atop a squared wooden case containing a clockface placed within a 

rectangular cartouche. Qianlong nianzhi (four Chinese characters) is marked above the 

clockface. The architecture  here is depicted  in  strong contrast to European clocks.

3.2.2. Herbal medicine pot for fuming and steaming eyes

Dimension: Diameter 14cm, height 31cm, height 7.5cm

This rare medical appliance was used for treatment for eye diseases. Made with 

two parts, the upper part with open ends is made of Nanmu wood with silver inner 

layer, one end is in round shape, the other is in olive shape; the lower part is a silver 

medicine pot. The upper part is set on top of the lower part with the olive shaped end 

facing the top.

First, pour the cooked liquid medicine into the pot and put the upper part on top, then 

with eyes facing the olive shaped open end, steam the eyes using the steam comes out of 

the hot liquid. Patients must take breaks during the session; otherwise constant steaming 

would burn the eyes. When there is no more steam coming out of the liquid, gently 

wiping the eyes using a clean silk fabric, which has soaked in the liquid medicine.
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The Imperial Pharmacy of Qing Dynasty:

The Imperial Pharmacy was first established in 1653 (Shunzhi 10). It was defined as an 

institution that produced drugs in the early to high Qing, its functions greatly expanded 

as its responsibilities vis-a-vis the Medical Bureau (an organization of doctors that had 

the official duty of examining diseases and compounding drugs for the emperor) were 

also reconfigured.

The Imperial Pharmacy and Medical Bureau had a number of overlapping areas of 

operation. These included Pharmacy officers accompanying Bureau doctors who were 

going into the palace to provide medical treatment. Moreover, all pharmaceuticals 

were to be first inspected by Medical Bureau officials before the ones of good quality 

were sent to the Pharmacy.

During the early to high Qing, the Imperial Pharmacy’s responsibilities greatly expanded. 

In addition to providing material for religious activities, Pharmacy officials also 

distributed medicines for combating the heat, studied the Western technique of distillation, 

and established commercial ties with outside pharmacies (such as Tongren Tang).

3.2.3. Gramophone

Gramophone is a device introduced in 1877 for the mechanical recording and 

reproduction of sound. The sound vibration waveforms are recorded as corresponding 

physical deviations of a groove engraved or impressed into the surface of a rotating 

cylinder or disc. To recreate the sound, the surface is similarly rotated while a playback 

stylus traces the groove and is therefore vibrated by it, very faintly reproducing the 

recorded sound. In early non-electronic phonographs, the slight vibrations of the 

stylus are physically coupled to the air generally, or to the listener’s ears directly, by 

acoustical means which greatly increase their audibility.

While other inventors had produced devices that could record sounds, Edison’s 
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phonograph was the first to be able to reproduce the recorded sound. His phonograph 

originally recorded sound onto a tinfoil sheet phonograph cylinder, and could both 

record and reproduce sounds. In the 1890s, Emile Berliner initiated the transition from 

phonograph cylinders to flat discs with a spiral 

groove running from the periphery to near the 

center.

Gramophone was first introduced to China as a 

gift to Qing rulers. Only the high-class officials 

and privileged families could afford to have one 

at that time. When it came to the second decade 

of the 20th Century, gramophone became more 

accessible to cities’ middle class, who now could 

also listen to the Beijing Opera, which previously 

was only enjoyed by the aristocracy.

3.2.4. Wood and Bamboo Panpipe Decorated 

with Red Lacquer and Golden Dragon Patterns

Size: height 33.7cm, width 35. 8cm, depth 3.3cm, 

inner diameter of the tube 0.9cm, outer diameter 

of the tube 1.3cm.

Date: Kangxi period of Qing dynasty

Provenance: old collection of Qing court

Material: Lacquered wood, bamboo

Inscription: The pitch is inscribed on each pipe, 

two Chinese characters for each of the twelve 

central pipes and three Chinese characters for 

6-1Poster of Columbia Gramophone 
Co. in the early 20th Century 1

6-2 Poster of Columbia Gramophone 
Co. in the early 20th Century 2
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each of the four outer pipes. 

Paixiao is an ancient Chinese wind instrument, a form of panpipes, which was mostly 

used for court music. It is no longer used, although it was reconstructed in the 20th 

century. A major difference between the Chinese Paixiao and panpipes popular in 

Europe and South America is that at the top of the Chinese instrument, the pipe holes 

are cut angled or with notches. This allows Chinese Paixiao to be fully chromatic 

without loss in timbre, even though the included pipes are tuned diatonically.

Although 16 pipes have become the standard, other groupings from 13 to 24 have also 

been made. Before the Tang dynasty (A.D. 618–907) the panpipe was called Xiao, a 

name that from that time forward was applied to single-tube end-blown flutes.

Paixiao’s symmetrical (with the pipes lengthening toward the two ends) form is found 

constructed with the central tube as the highest-pitched tube, with outward-radiating 

bass tubes.

Panpipe:

The panpipe is an end-blown flute. Sound is produced by the vibration of an air-stream 

blowing across an open hole at the end of a resonating tube. The length of the tube 

determines the fundamental frequency. According to the Fundamental Principle for 

panpipes, the frequency and the length of the tube are inversely proportional. Every 

time the pitch goes up one octave, the frequency doubles. 

The panpipe is played by blowing horizontally across an open end against the sharp 

inner edge of the pipes. Each pipe is tuned to a keynote, called the fundamental 

frequency. 

Court Music:

The function of court music was to serve various rituals and ceremonies held in the court, 

as well as to provide banquet entertainment to the imperial family and high officials. 

Music in court consisted of Yayue (elegant music) and Yanyue (banquet music), often 
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accompanied by choreographic dance movements. Yayue was modeled after the imperial 

ceremonial and ritual music played in the court of Zhou dynasty (B.C. 11C-3C) and was 

used in the courts of dynasties subsequent to Zhou dynasty until the Qing dynasty (A.D. 

1644-1911). Performances of Yayue and Yanyue often required hundreds of musicians, 

dancers and musical instruments. Traditional notation systems such as the Lvlv word 

notation and Gongchi notation were used, although the music was taught mainly orally 

in the court. Many instruments used in the court music are now obsolete. 

The court music was made by “professional musicians” whose lives and careers 

very much depended on the personal interest of their patrons, the emperors. Those 

musicians were appointed as music officers of the court, and had a certain degree of 

privilege in society, but never enjoyed the same freedom as the scholars who played 

music but were not relying on it for a living.

3.2.5. Mounted jade scholar stone with the inscription of Emperor Qianlong

Jade occupies a special place in Chinese artistic culture, valued as gold is in the West 

but hallowed with even loftier moral connotations. The Shuowenjiezi (“Discussions of 

Writings and Explanations of Character”) of Xu Shen defined jade (yu) as follows:

A stone that is beautiful, it has five virtues. There is warmth in its luster and brilliance; 

this is its quality of kindness; its soft interior may be viewed from the outside revealing 

[the goodness] within; this is its quality of rectitude; its tone is tranquil and high and 

carries far and wide; this is its quality of wisdom; it may be broken but cannot be 

twisted; this is its quality of bravery; its sharp edges are not intended for violence; this 

is its quality of purity.

Jade became a favorite material for the crafting of Chinese scholars’ objects, such 

as rests for calligraphy brushes, due to the belief that breathing through jade would 

bestow longevity upon smokers who used such a pipe.
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Paintings and sculpture were also influential on jade carving, a tradition that dates 

back to the Song Dynasty (960-1279). Jade wares such as Carved Table Screen, often 

resemble panoramic landscape painting. In a particularly clever touch, five aged men 

unroll a scroll depicting the mountains and pines they are surrounded by.

Shanzi, a jade carved drawing, is jade stone carved into natural sceneries or historical 

stories in a shape of a mountain based on the stone’s natural form. Such ornaments 

vary in size, and the heaviest can weigh 5,000 kilograms.

This piece is in the irregular shape, with a pattern integrating round carving, hollow 

carving and fretwork techniques, including phoenix, plum blossom and pine trees.

3.2.6. Soviet lacquer box presented as a gift to Chinese leader during 1950’s

Russian lacquer boxes are among the most beautiful and distinctive of that country’s 

art achievements in the 20th century. The boxes feature intricately hand-drawn 

miniature paintings based on a variety of themes, including fairy tales, poems, country 

life, troikas, landscapes, battle scenes, and old art masterpieces.

They get their name from the many layers of lacquer (most often, black and red) that 

are applied to both their outside and inside sections. Coats of clear lacquer, or varnish, 

are the last layers to be put on and provide a stunning shine to the box.

The boxes, which vary in size, are extremely well crafted. It can take as long as two 

months to make a box out of papier-mache, a material many artists prefer because of 

its ability to withstand changes in atmospheric conditions and to avoid cracking.

Lacquer artists must not only excel artistically, but must also have the patience to 

spend long stretches of time working on the many small intricate sections of their 

composition. Artists will typically use strong magnifying glasses on these spots and 

very fine brushes made out of a squirrel’s tail.

The boxes most widely sought after come from one of four small Russian villages - 
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Palekh, Fedoskino, Kholuy, and Mstera. Special schools have been established at these 

places where artists train for four years before they become members of each village’s 

art community.

Artists from Fedoskino, the birthplace of Russian lacquer miniatures, use a more 

realistic style of painting than the other villages. They also use oil paints for their 

drawings instead of the egg-based temperas.

Three to four layers of the oil paints, along with seven coats of lacquer, are applied 

to each box before it is completed. This layering brings out a radiant quality in the 

drawings and the colors seem to emanate from within. Sometimes, an underlay of gold 

leaf or mother of pearl enhances this radiance and adds a lovely iridescence of its own.

Lacquer boxes from Palekh might well enjoy the highest world-wide acclaim. The 

lacquer art of Palekh has been called “a small miracle”, a label particularly fitting 

since that the village specialized in icon- painting for centuries until the 1917 Russian 

revolution. To many collectors, Palekh boxes have the most elegant look to them. 

When you hold one in your hand, you know you are holding something truly special. 

Most often in Palekh works, innumerable fine lines of gold leaf, polished to a glow by 

a wolf’s tooth, are applied to the ornamental border and drawing itself. A simple one-

color background then provides a beautiful contrast to the gold leaf and scene itself. 

This background, usually black, also serves to take the observer into a new world 

where one’s concept of time and space is left to the imagination.

The village of Kholuy, meanwhile, began painting lacquer miniatures in the 1930’s, 

later than Palekh and much later than Fedoskino, where this art began in the 18th 

century. Perhaps because of the late start, Kholuy artists are less bound to tradition or 

one particular style than the other villages, and seem to take a bolder approach to their 

works. Backgrounds for Kholuy works are occasionally one solid color (like Palekh), 

but more often than not the artist fills this area with swirls of tone and shade. Partly for 
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this reason, Kholuy works appear brighter than Palekh boxes and seem to fill up more 

of the available space.

Boxes from Mstera, though, usually have the lightest colors. Artists there almost 

never choose black for their backgrounds, and instead use light blue, pink, gold or 

ivory colors. With the addition of these colors, landscapes generally play a more 

prominent role in Mstera works, and people and objects tend to take a place within 

the background setting rather than remain separate from it. In Mstera, a wide range of 

artistic talent exists. While some artists paint dynamic and elaborate scenes from fairy 

tales or famous battles, others concentrate on exquisite floral designs.

3.2.7. Buddha head statue of Northern Wei Dynasty

Northern Wei: 386-534 AD

The Northern Wei dynasty proceeded to effectively rule what would become the 

longest-lived and most powerful of the northern empires prior to the reunification 

of northern and southern China under the Sui and Tang dynasties. Trade flourished 

between China and Central Asia, and the influence of Indian artistic styles is 

particularly evident in the art of the Northern Wei period.

Chinese sculpture, dating from the Northern Wei dynasty, that represents the first 

major Buddhist influence on Chinese art. Produced in the northern territory that was 

occupied and ruled by foreign invaders and that was quick to respond to Buddhism, 

Northern Wei sculpture is distinct from the more traditional indigenous art produced in 

the south, which was ruled by native Chinese dynasties.

The Northern Wei rulers were strong supporters of Buddhism, although the original 

Buddhist teachings from India had been combined with Chinese culture and beliefs 

(notably Taoism and Confucianism). Buddhist art flourished and developed distinctly 

Chinese characteristics, most evident in the Chinese-like facial features and the 
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figures’ garments, which were similar to the robes of Chinese scholars with a rhythmic 

design of the folds.

The Northern Wei style can be divided into two periods, though Chinese archaeologists 

often recognize three periods. The first period starts around A.D. 460 when at the 

insistence of abbot Tan-yao and with the backing of the Toba-Wei court some shrines 

and five gigantic rock figures were cut out in the hills. They were probably inspired 

by the enormous Buddha statues in Afghanistan. Influence of India and especially 

of Gandhara is clearly visible in works of the early years. The Buddhas are square 

shaped; the bodhisattvas are draped in flowing robes and make an almost joyous 

impression on us. Very typical for Wei sculptures is the serene smile usually called 

“archaic smile”.

The second period covers the years from 494 to 524 when the Pin- yang cave was 

completed. Favorite themes of the sculptures and relief carvings in Yun-gang and 

Long-men are more or less the same as those in the paintings of Dun-huang. Panels 

showing the emperor, empress and their retinue are an innovation.

Instead of relying on deep philosophical discussions, Buddhism of the Northern Wei 

captured the imagination of large numbers of common people with a simple faith and 

the traditional Chinese view of the world and of life. The sculptures are carved into 

the hard rock in a sweeping style that bears resemblance to the somewhat earlier and 

contemporary style of the court painters of Southern China.

Distinguishing features of the Northern Wei style of Buddhist sculpture include: (1) 

Buddha’s monk’s robe covering both shoulders, with thin under robe and knotted 

cross-tie, flowing in patterned folds over his throne; (2) generally elongated bodies 

with squarish heads; (3) Buddha’s distinctive “archaic smile” that is a naive upward-

facing crescent.
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3.2.8. The Painting Scroll of Birds in a Blossoming Wax-Plum Tree 

Emperor Huizong (7 June 1082 – 4 June 1135) was the eighth and one of the most 

famous emperors of the Song dynasty of China, with a personal life spent amidst 

luxury, sophistication and art but ending in tragedy. It was during his reign that the 

Jurchens of the Jin dynasty invaded, beginning the Jin–Song wars. He was captured by 

the Jurchens and taken to Manchuria in the Jingkang Incident.

Born Zhao Ji, he was the 11th son of Emperor Shenzong. In February 1100 his older 

half-brother Emperor Zhezong died without a surviving son, and Huizong succeeded 

him the next day as emperor. He reigned from 1100 to 1126.

Huizong was a great painter, poet, and calligrapher. He took huge efforts to search 

for art masters. He established the “Han Lin Hua Yuan” (“Han Lin imperial painting 

house”) where top painters around China shared their best works. The primary subjects 

of his paintings are birds and flowers.

He invented the “Slender Gold” style of calligraphy. The name “Slender Gold” came 

from the fact that Huizong’s writing resembled gold filament, twisted and turned.

In this painting, a pair of small birds sits in a wax-plum tree. White feathers topping 

their heads tell us they are baitou birds (allusion to faithful love), which can be 

translated “hoary-headed birds.” Near the tree, which has a number of flowering 

branches, are two blossoming narcissi. On the left, Emperor Huizong has inscribed a 

poem in his idiosyncratic “slender gold” calligraphy, while along the right edge, close 

to the bottom, he has written, “In the Xuanhe Hall, the Emperor made and inscribed [this 

painting].” The accompanying poem is highly suggestive for the meaning and function 

of the painting. It reads: Mountain birds, proud and unfettered, Plum blossoms’ pollen, 

soft and light. The painting will be our covenant, until a thousand autumns show upon 

our hoary head.

The two hoary-headed birds that sit close together, emphasizing their intimate 
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relationship, constitute a rebus signifying a long life of marital fidelity. The elegant 

narcissus (shuixian, “water goddess”) may signify the female recipient of the 

painting. The wax-plum, a tree that blossoms in the cold, symbolizes love that 

withstands hardship.

3.2.9. Pomegranate flower and hoary head Bulbul scroll embroidered by Jin 

Jingfen

the Republic of China, 102cm long, 43cm wide

This scroll was embroidered by the famous embroider craftsman Jin Jingfen in 20th  

centrury. On this scroll we can see Pomegranate flower, white head Bulbul stone 

flowers and plants.

Su embroidery refer to Suzhou embroidery, which was originated in Suzhou. 

According to available reports, two thousand years ago during the Chunqiu period, Su 

embroidery have already been used for clothing in Wu state.

In Qing dynasty, Su embroidery was famous for its delicacy and refinement.In the 

middle and latter periods of Qing dynasty, with the further development of embroidery 

technique,double – sided embroider newly appeared.

Qing dynasty is the most flourishing time of Su embroidery, there are numerous of 

genres of embroidery and lots of famous skilled craftsmen at that time. A large number 

of fancy work used by roryal family were made by those famous artisan.

Especially in late Qing period in the stream of the east transmission of western 

sciencies and technology, Su embroidery start innovating. During Guangxu period, 

a embroider craftsman who was famous for her embroidery skill, her name is Shen 

Yunzhi. She introduced the western portraiture into the Chinese embroidery, and 

founded the emulational embroidery.

In 1904, Shen Yunzhi sent 8 of her great works to celebrate the 70th birthday of 
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Empress Dowage Cixi. Cixi was pleased and wrote Shou, Fu in person as a reward to 

Shen Yunzhi and her husband. From that time she changed her name to Shen Shou, 

as an honour. Later, she presented an embroidered portrait to the Italian Empess as 

a national gift, the court and the commonalty was shocked by her great work. In the 

1915 Panama Pacific International Exposition, her work embroidere Jesus won the first 

prize. It cost up to $13000. The exhibition in the United States also caused a sensation.

Shen’s emulational embroidery were well known around the world. That marks Su 

embroidery has turned over a new leaf.

Under her advocacy many places set up embroidery union. She went to Suzhou, 

Beijing, Tianjin, Nantong and other places successively to pass on experience, trained 

a new generation, and Jin Jingfen is one of her trainees. Shen’s works has won 

many honors in the world’s fair held in Turin in 1911, Panama Pacific International 

Exposition in 1915, the international exposition in Belgium in 1930.

3.2.10. Luduan rosewood table

Luduan:A Mythical animal in Chinese ancient legend.

In ancient books, it was recorded that this kind of propitious animal can travle ten 

thousand miles each day and understand many languages and it will present the wise 

monarch with book.

In ancient China, because of it’s auspicious meaning, Luduan was always used as a 

censer, usually appears in pairs and furnished in front of the Palace throne,to show the 

emperor’s wisdom, meanwhile make the atmosphere more solemn.

Luduan has a strange appearance with rhino horn, lion’s body, dragon’s back, bear 

claw, fish scale and oxtail. The collection of Luduan in the palace are mainly made by 

gold, gilt bronze, jade and cloisonn.

The Luduan table, is the table which is used to place Luduan.
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3.2.11. Guestbook of the Palace Museum

The Forbidden City is the best preserved, and largest-scale royal building groups 

in the world for now.Based on these favourable conditions, the Palace Museum has 

become an all-in-one world-famous museum which receives over 10 million visitors a 

year. Naturally the Palace Museum has become one of the must-visit place for all the 

honoured international guests.

In order to serve the international guests better, retain valuable historical information. 

Especially for the head of state and people of high social status, it’s meaningful to keep 

their photo record or words through the whole tour. Since June 2003, the Publicity and 

Education Department of the Palace Museum has prepared a special part for their visit, 

which is inviting the guests to leave words on the guest book at the Gate of Heavenly 

Purity. In the Qing dynasty the Gate of Heavenly Purity is the place for emperor 

to administer the affairs of state.Therefor it’s a noble place since then. To create a 

congruent environment with the buildings surrounded, we set the chair and table in 

the style of the ancients, honoured guests can give their expression to China, Chinese 

culture, or Chinese people on the special designed guest book, which was made by 

yellow satins, embroidered with dragon and auspicious clouds.

In 2007, Premier of Israel Ehud Olmert step onto the Gate of Heavenly Purity. He 

wrote in the guest book: “the Forbidden City is solemn and grand scale, with countless 

and unique collection of cultural relics, it fully embodies the China’s long  history and 

culture, which other world’s ancient trace can not compare with. Today, we had the 

honor to step into this sacred imperial palace, enable to know the great development 

of this nation more clearly. Since ancient times, Chinese nation is a powerful and 

prosperous nation, people are united and cooperative, also positive and optimistic, 

which made a ton of contributions to the world. This spirit is not only  the Chinese 

people’s proud, but also the pride of human.”
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On November 17th, 2009, U.S. President Barack Obama, wrote at the imperial garden: 

“Thank you for giving me this wonderful journey to the Palace. The Palace is truly 

magnificent, it’s the symbol of the brilliant civilization and long lasting history of 

China.”

President of the federative republic of Brazil Dilma Rousseff visited the Palace 

Museum on April 13, 2011. At the Gate of Heavenly Purity, he wrote on the guest 

book: “My visit to the Palace Musem is a very wonderful experience. Palace Musem 

shows the authority and wealth of ancient China.Today, China has already started 

on new basis and achieved new progress.This is very important to the relationship 

between China and Brazil.”

On April 26, 2013, the President of France, Francois Hollande wrote: “ Praise the 

Chinese civilization!”

The President of the Islamic Republic of Pakistan MamNoon Hussein, was invited to 

the Palace Museum. On the guest book he wrote: “ I’m very pleased to visit the Palace 

Museum today. This magnificent architectures are wonders of the world. This is a great 

opportunity to learn Chinese history and their traditional culture, I was deeply moved 

by the warm and friendly people in China. I wish the friendship between China and 

Pakistan last forever!”

There are almost 200 notes written by VIPS. The VIP guest book has recorded the 

friendly exchanges between China and foreign countries.The Palace Museum has 

made a great contribution to the friendly exchanges between China and foreign 

countries.

3.2.12. Brass protractor

There are more than 700 instruments of science and technology collections in the 

Palace Museum.From the age of early Qing dynasty till the late Qing Dynasty, these 
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collections were made in UK, France or produced by the royal workshop, including 

astronomy, mathematics, geosciences measuring and many scientific subject. 

According to the different uses of each type of instrument, they can be divided into 

different categories. These instruments have been widely used in the palace, reflecting 

the exchangeing and development of science and technology history of the Qing 

dynasty, with high scientific value and cultural and historical value.

During the Ming dynasty and Qing dynasty, western missionaries came to the east, 

started the history of cultural exchanges between China and the West. The court of 

Qing dynasty has become an important platform of the exchange, and the important 

part of the exchange are science and technology. Therefore, the Palace Museum 

has the great opportunity to have such a large number of science and technology 

collections. Including astronomy, mathematics, geosciences, mechanical clocks and 

medical science. They were a group of science and technology relics from 17 century 

to 19 century which has not yet been published to the public.

Matteo Ricci, Johann Adam Schall von Bell and many Jesuit missionaries came to 

China, sending western instruments to scholars and ministers as gifts .In Chinese 

history astronomical phenomena was closely related to politics, so the astronomy 

calendar was promulgated by the government. So the missionaries who tribute 

scientific instrument or can observe astronomy were soon accepted by the Qing court. 

In different period of Qing dynasty the scientific instruments were different. In 

Shunzhi period there were only celestial globe, armillary sphere, sundial, tellurion 

and telescope. In Kangxi period mathematics, geomatics and optics instrument 

were introduced. Till Qianlong period the quantity and variety of mechanical clocks 

increase sharply. In late Guangxu period, except for some medicine appliances, there 

were no more other Western artifacts can reflect the level of science and technology. 

About the reasons, it has something to do with political struggle and the emperor’s 
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personal interest. 

During Kangxi’s reign there were two events which were related to western science 

and technology.When he was only 15 years old the Imperial Board of Astronomy has a 

dispute about the calendar, at last the young emperor not only quell the contradictions, 

but also inspired his enthusiasm of studying astronomy mathematics. Since then he 

start to hire western missionaries as consultant, learn more about western science and 

technology and start to make western instruments. The type of instrument in the palace 

began to increase.

Another event was Kangxi organized person with ability using western techniques and 

instruments carry through geodetic survey and drew a map, which was  confirmed by 

scientists in 20th century “the best Asian map at the time”, the map can be verified on 

the earth is an elliptical by theory of Newton.

The mathematical instruments collected by the Qing court were mostly sent to 

emporer Kangxi by missionaries from Europe in around 17th century,and some others 

were produced by the palace workshop.Under the influence of establishing scientific 

community in Europe, there was also a mathematics academy which was set up in the 

palace,aiming to cultivate high-level mathematical talent.

3.2.13. Edison’s light bulb

Light bulb in China

On October 21st, 1879, American inventor Edison finally ignited the first valuable 

electric light in the world through long-term experience.

The first electric light in China was appeared on May 28, 1879. At that time an 

English electrical engineer named J.D.Bishop ignited the carbon arc lamp by using 10 

horsepower (7.46 kilowatt) steam machine as motive power to drive auto-excitation 

direct-current generator.Since then, the electric light came into use in China.
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In 1882, an English man named Riedel bought an American-made generator and 

created the first power station in China. He concatenated 15 electric lamps in the Bund 

and attract thousands of citizens.

Light bulb in the Forbidden City 

In 1888, Li Hongzhang, the minister of Beiyang government sent power generation 

equipment and electric lamps to Empress Dowage Cixi and Emperor Guangxu as 

tribute. The complete set of special tribute has cost 6,000 tael of ingot. The electric 

lamps was supposed to use for lighting the Forbidden City, but the conservative forces 

were on the opposite side of using electric lamps, at last the lamps were unable to 

be used in the Forbidden City.According to the record of the Imperial Household 

Department, until 1900, candles are still the main lighting tools in the Forbidden City, 

and there is no record of using electric lamps. However it didn’t prevent the usage of 

electic lamps in the Summer Palace, Xiyuan(Zhongnanhai) and other Imperial palace. 

In 1888  an electric lamp department was set, managed by the staff of Imperial Guards, 

and supported by 60,000 tael of ingot annually from the Ministry of Revenue.

According to research, the first electric lamp was installed in Yiluan palace, the 

palace for Empress Dowage Cixi. The first electric lamp in the Forbidden City 

appears in 1907.

In 1890, Qing government spent 12,200 tael of ingot on another set of electric 

generator from Germany,which was installed in the Summer Palace, and an electric 

lamp department was set in the Summer Palace. According to record there are 2 arc 

lamps and more than 60 ordinary lamps were installed.  

In 1900, the Invading Troops of the Eight Powers assaulted Beijing, and the electric 

generator and lamps of Xiyuan and Summer Palace were destroyed. In 1901, Qing 

government negotiated peace with the Eight-Power Allied Forces. To rebuilt the 

electric power facilities, Qing government raised 124,900 tael of ingot to order electric 
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generator from commercial firm.

In 1904, the power supply of Xiyuan has recovered. In the same year,the lamps in 

the Summer Palace were lit up again. In 1907, in order to expand the scope of the 

electric lighting, another electric lamp department was set in the Palace of Peace and 

Longevity, managed by the Xiyuan electric lamp department.

From 1888 to 1907, the electric lamp department of Xiyuan, the Summer Palace 

and the Palace of Peace and Longevity were set up successively. The total capacity 

of power generation is less than 50 KW, which were managed and used by the 

government. 



Postscript

ICOM-ITC has been established for two years. The second annual report of ICOM-

ITC is about to be submitted for press. To three parties involved in the cooperation 

of ICOM-ITC and all involved lecturers and participants, this year is believed to be a 

year of great outcomes. This book is just a valuable record of this year. 

This annual report is not a simple summary or report but a summary on the basis of 

sufficient conclusion and thinking apart from the detailed and complete recording. In 

the report, not only big events of ICOM-ITC in 2014 but more the summary of training 

outcomes and the development record of the General Secretariat of ICOM-ITC are 

presented. Besides the complicated and trivial training and daily work, the General 

Secretariat of ICOM-ITC adheres to the careful & meticulous, patient & responsible, 

and rigorous & efficient working attitude to tease and summarize all work documents 

this year and all the course data of the training workshop, with a view of presenting a 

report with abundant content and constructive thinking.

This year, we wittnessed the gradual improvements of various works in ICOM-

ITC, quick growth of the work team, continuous provision of professional training 

programmes under the international management mode, and increasingly distinct 

planning for the future development. Meanwhile, ICOM-ITC associated more and 

more lecturers with participants and gradually developed into a big warm and united 

family. All the participants and lecturers had a wonderful time in Beijing with sweet 

memories. In the first half of 2014, ICOM-ITC established the graduate group on 

Facebook, and the group was growing with each passing day and interacted with each 
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other frequently. In November, at the closing ceremony of the training workshop, 

all participants stood up in turn and said “thank you” to the organizer in their own 

languages; the warm and touching scene still retains in everybody’s memory till today. 

The participants with their birthday within the period of each workshop would receive 

little “surprises” sent by ICOM-ITC. At the coming of the Christmas Day and the New 

Year, both the General Secretariat of ICOM-ITC and participants would send greeting 

cards and sincere blessings to each other. ICOM-ITC hopes to share the records and 

memories in this year together with the lecturers and participants through this report, 

and also wants more colleagues who have not participated in the workshop can learn 

about dribs & drabs of the development of ICOM-ITC by virtue of this report. 

It cannot be denied that ICOM-ITC is saying goodbye to its juvenile stage step by 

step and striding towards an international, specialized and sustainable direction. Let’s 

witness the growth of ICOM-ITC and expect a bright future together. 

Prof. Dr. An Laishun

Vice President and General Secretary of ICOM China

June 2015
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